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VALDOSTA
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UNIVERSITY

Fall Return to Campus Planning

The following section details guidance and recommendation for resuming campus operations
starting in the Fall 2020 semester. The plan outlines VSU's response to three distinct scenarios.
In Scenario 1, fall classes begin with social distancing expectations. In Scenario 2, fall classes
begin fully online. In Scenario 3, classes and operations must go to an online format for a period
of time during the semester. For each scenario, campus leaders have addressed workplace and
health safety, academic considerations, public service and outreach availability, student life
offerings, enrollment management, athletics, communication strategies, and fiscal impact.
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Contingency 1

Fall classes begin with
social distancing
expectations
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Workplace and Health Safety (Contingency 1)

Valdosta State University is moving forward with our plan for a gradual and staggered return to
campus for faculty and staff in a face to face format that includes provisions for social distancing;
however, additional plans will also be in place to bring all faculty and staff onto campus in the
Fall to resume operations but with social distancing practices and other measures in place.

Faculty/Staff:

In addition to what we prepared for the return of faculty and staff during the summer, we
anticipate needing to update faculty and staff regularly on the university operational status up
until August 1, including providing instruction on how to request supplies and submit possible
issues or concerns.

Travel:

All work trips and events - both domestic and international - will be canceled/postponed until
further notice. We will continue to update faculty and staff on the latest travel statuses, which
will be guided by the up-to-date travel guidance from the CDC. Employees who plan to travel
voluntarily to a high-risk country (or a designated high-risk city in the USA) with increased
COVID-19 cases, must notify HR before traveling and will be required to self-isolate for 14
calendar days. Employees will be given the opportunity to telework for this period and also be
asked not to come into physical contact with any colleagues during this time.

[This space has been left blank intentionally]
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Academics & Research (Contingency 1)

What needs to be in place for academic and research personnel to return to campus?

In order to have a successful transition back to campus, we have implemented a comprehensive

set of plans, addressing four primary areas:

Howbh =

Communication across all academic areas,

the Academic Plan,

a plan for training and professional development for faculty, and

a health and safety plan, to ensure we will do all we can to assure the continued health of
the campus community.

Communication Plan:

Establish transparent, consistent communication
Hold webinars or virtual town hall meetings to broadly share information

Academic Plan:

Establish an actionable plan that is flexible and deliverable

Create a pivot plan: Be prepared to move to and/or from various modalities (face-to-face
with social distancing, hybrid, online, etc.)

Identify technological infrastructure needed to accomplish the pivot plan

Encourage fully online advising and continue the concierge model if possible

Plan a robust co-curricular life that can be delivered online

Professional Development:

Establish and provide professional development

Ensure high quality online instruction

Provide appropriate requirements for technological and pedagogical development
training for faculty

Health and Safety Plan:

Ensure strict, transparent, and clearly communicated health and safety protocols (USG
Health and Safety Guidelines)

Make appropriate provisions to allow high risk instructors to deliver classes as scheduled
Implement social distancing strategies in classes and research areas
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Faculty Resources

What are the priorities for academic and research personnel returning to campus?

In advance of faculty and staff returning to campus, we need to ensure that we have established
strict, transparent, and clearly communicated health and safety guidelines to all personnel. This
includes:

» Establish strict guidelines (USG Health and Safety Guidelines)
«  Make appropriate provisions for high risk faculty.
» Establish widespread and comprehensive sanitation practices.

* Implement social distancing strategies, consistent with public health guidelines

What are the essential technology needs for every faculty for fall restart? What do we
provide? What is their responsibility?

Every faculty member will need access to an appropriate computer for accessing instructional
resources such as BlazeView. In face to face classes, the university provides every faculty
member with an office computer. Some faculty are also provided with a laptop or tablet
computer. These resources are sufficient for accessing all needed software. All essential
technology is provided by the university. Individual faculty and students should use their
individual tablets or other mobile devices to limit touching of shared technology and other
surfaces in the classroom (e.g. instructor smart cart with computer, whiteboard, touch-screen
video displays, computer lab) wherever possible.

What type of faculty development will be available over the summer to support faculty in
online delivery?

VSU'’s CELT (Center for Excellence in Learning and Teaching) and Center for eLearning will
strategically promote and offer five robust types of facultydevelopment in online teaching this
summer that vary in time investment from the faculty, date range of completion, and skill level
(from introductory to more advanced). All faculty members (including part-time faculty) will be
encouraged to participate in all that meet their needs for development. Faculty may choose to
participate in as many as they like. New faculty (full-time and part-time) will be directed to these
resources as soon as possible upon hiring.

* USG Online Faculty Development Series in teaching online. Three multi- week scaffold
courses are being moved to an open-access Google site with small modifications from
original course design and content. To register for the original courses in D2L and
receive badges after completion that typically takes 2-3 weeks, any USG faculty can still

sign-up here.
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USG Course One: Developing an Online Course:

https://sites.google.com/westga.edu/developing-an-online-course/home

USG Course Two: Improving Student Engagement and Cultivating an Online

Learning Community, see:_https://sites.google.com/westga.edu/usg-online-learning-

community/home

USG Course Three: Advancing Online Course Quality
(https://sites.google.com/westga.edu/advancing-online-quality/home)

“Introduction to Online Teaching and Instructional Design” certification course in
BlazeVIEW facilitated by staff in VSU’s Center for eLearning. This course will run twice this
summer. (June 1-July 10 and June 29-Aug. 7). Registration will occur via VSU’s EOD's
training portal, and enrollment will be limited to a cap of 20 faculty per course.

CELT Tuesday Teaching Tips will continue this summer with topics entirely focused on
using various digital teaching tools, and every other week they will promote
asynchronous hour-long webinars and short courses created by CELT-eLearning (e.g.,
Pedagogical Activities when Using Blackboard Collaborate Ultra Virtual Classrooms, reps
from our licenses with Hoonuit and VoiceThread, and other vendors, or free access from
reputable organizations in higher education (e.g. AAC&U, ACUE, Chronicle of Higher Ed).
CELT Tuesday Tips are circulated via all-campus e-mail announcements and posted to
CELT and eLearning Twitter.

CELT-eLearning Peer Faculty Mentoring Program for Teaching Online. CELT's existing
Peer Faculty Mentoring Program for new faculty will be redesigned to focus entirely on
various digital tools that can be used in multiple modalities. Specifically, VSU faculty who
are new to online delivery will be matched with VSU faculty who have already taught
online and arein their same college, many of whom are experts in online teaching and
instructional technology. Participation will be solicited by the end of May with matches
made by mid-June. To ensure quality, requirements include attending a synchronous
virtual training over the summer about mentoring and the Rubric for BlazeVIEW Course
Design, communicating via e-mail, phone, and video conference over the summer and
throughout the academic year, and conducting peer teaching observations of their
online courses (from this past spring and again in the fall if teaching online).

elLearning Trainings for Fall 2020 New Faculty Orientation and Opening of the University
Activities for all Faculty (Aug. 3-7, 10-14). The Center for eLearning will offer a series of
synchronous face-to-face and virtual trainings that will focus on tentative topics such as:

Asynchronous versus Synchronous Teaching Strategies (for fully online, pivot
online, hybrid)

Pedagogical Tips for Teaching with Mobile Technology in F2F classrooms (for
F2F with social distancing)

Leveraging Digital Collaborative Classrooms (for HyFlex)
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» Pedagogical Activities when Using Blackboard Collaborate Ultra for Virtual
Classrooms (for fully online, hybrid, pivot online)

¢ Introduction to BlazeVIEW

¢ BlazeVIEW Gradebook

» Using Kaltura Capture for Video Recording Lectures

VSU'’s CELT and the Center for eLearning will continue to offer other services for faculty
to prepare for possibly moving teaching online in the fall:

* One-on-one consultations are available via e-mail, phone, and/or video conference.

» BlazeVIEW 101. In March, all VSU faculty were enrolled in this depository of
resources on using BlazeVIEW and teaching online that is regularly updated and,
includes, but is not limited to, an “Ask the Expert” discussion forum for pedagogical
support from peer faculty experts, strategies for HIPs online such as virtual science
labs and studios, and ideas for mobile assignments that students submit via cell
phones.

« Emergency Guide to Teaching Online. In March, all VSU faculty were enrolled in this

2-3+ hour emergency training course in BlazeVIEW that was developed by USG
eCampus.

* VSU’s Center for eLearning website on Teaching Remotely and the Keep Teaching
USG website provide more resources for faculty to prepare to transition to online
instruction

Deans, associate deans, directors and department heads will have professional
development for the roles they will serve regarding COVID-19 during a summer retreat.

[This space has been left blank intentionally]
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Research

What are the parameters that need to be in place to allow for research that must be
conducted in university research spaces on campus?

Faculty, staff, and students should be required to wear masks in all small research spaces and
lab spaces where social distancing is not possible while COVID-19 restrictions are in place. In
such spaces, PPE may include masks, gloves or other PPE as necessary to ensure safety of
research participants.

Create posters/flyers to be placed on lab entries with the following COVID-19 protocols:

« Follow lab safety procedures,

« If you have COVID-19 symptoms, stay home and call your supervisor,

» Stay six feet away from other people, wherever possible

» Use sign-up calendar or other communications to stagger work for social distancing,

« Let others know when you will be working in the lab,

« Clean lab surfaces when beginning research activities and before leaving the lab space
with appropriate disinfectant,

*  Wash your hands for 20 seconds with soap and water often. If soap and water are
unavailable use hand sanitizer that is at least 60% alcohol,

*  When wearing gloves, avoid touching your person (hair, clothes, etc.),

»  Wear the appropriate PPE for the task in the lab and when social distancing cannot be
implemented

Assign a contact person and information directory for each lab space. The contact person is
responsible for maintaining a schedule of all who were in the space with times and dates. The
Pl/supervisor is responsible for ensuring that students and staff working on their research
project follow university policy/guidelines.

Provide the most current/up-to-date information on COVID-19 to students and researchers
(Right-to-know).

Grant Pls will notify granting agencies whenever there is a significant disruption of sponsored
research projects.

What is considered critical research activity vs. time sensitive activity vs. normal activity?

Critical research activity includes:

» research that has the potential of impacting critical issues in society such as public health
or agricultural research that could impact the food supply

« research that must be continued to maintain the health and safety of human participants

» research that if stopped would result in the loss of data or samples that are irreplaceable

* maintenance of critical or irreplaceable equipment or samples

Updated July 1, 2020



Valdosta State University Return to Campus Fall 2020 Plan 13

* maintenance of research animals to ensure ethical and humane treatment and ensure
health of irreplaceable populations of animals that are used in research studies

« maintenance of plant populations that would be hard to recreate because of age of
populations or specimens

« agricultural research that could impact the food supply

» research that examines unique events from natural to man-made disasters such as oil-
spills and hurricanes.

Time sensitive research activity includes:

« grant-related activities

« editorial and publication revisions

* research related to seasonal activities such as weather, athletic events,

e education, and environmental issues

» research conducted by tenure-track faculty is also considered time sensitive given that
faculty are on a tenure clock to complete research projects and scholarship obligations

« research associated with theses and dissertations in order for the graduate student to
make adequate progress towards completing the graduate program’s requirements.

Most faculty mentored undergraduate and graduate research is considered normal research
activity and includes:

e course-based research
e unfunded research
« independent/guided student assignments.

How do we ensure the health and safety of clinical patients and human research subjects?

VSU should adopt the following practices based on the interim CDC Guidance on Handling
Non-COVID-19 Public Health Activities: https://www.cdc.gov/coronavirus/2019-ncov/hcp/non-
covid-19-client- interaction.html.

In addition, each facility should be prepared to develop the following:

« Communication Plan: All faculty, staff, students, and clients should receive clear and
timely information about services offered, times, and procedures.

« Teleworking vs. Onsite: If appointments are possible and appropriate via working from a
distance, work should continue that way until public health recommendations change. If
onsite visits are needed and appropriate, the following procedures should be in place.

« Training: All faculty, staff, and students should be trained on up-to-date CDC protocols —
including how the virus spreads; proper sanitation procedures; how to wear, use, and
dispose of PPE properly —and how to educate clients on practicing those protocols.
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Scheduling: All clinics should schedule clients by appointment only. Appointments
should be staggered so there will be minimal contact between clients. No more should
be onsite at any given time than allowed by the Governor's order, assuming appropriate
social distancing is possible.

Screening: Clients should be screened online/by phone when making their appointment
and before being admitted to the site, using ascreening instrument that they must sign
or initial on arrival.

Entering the Clinic: The following procedures will be used to protect clients as well as
VSU students, faculty, and staff need to be developed for each clinic. Clients, students
delivering clinical services, and supervisors should all be temperature checked before
entering the clinic. Clients should wait in their cars in a designated parking area until
summoned to come. Clients receiving services in campus buildings should be limited to
the specific clinical area and not allowed in other areas of the building or campus. If
clients are accompanied by family members/guardians, each clinic must establish
whether these family members can be with the client or must wait outside.
Cleaning/Safety: All equipment/surfaces should be cleaned between each client with
time allotted for further deep cleaning scheduled daily. Clinics that make use of toys,
books, or equipment as a part of therapy need to make provisions for cleaning of those
items or develop alternative practices. Those conducting the actual cleaning need
training about specific procedures. The university may need to provide “train the
trainers” training.

Distancing: Services should be delivered in the largest possible space, and at the
minimum, the space used should allow for physical distancing. If appropriate, tape or
placement of furniture should be used to establish safe distances between clients and
staff. To increase safety, visual alerts (signs, posters) should be posted at entrances and
in strategic places providing instruction on hand hygiene, respiratory hygiene, and
cough etiquette. Clients and undergraduate student researchers should be required to
wear masks during the provision of services/conduct of research.

Bathrooms: Each physical space used by clients or student researchers needs a plan for
the use of bathrooms, as they are small spaces that cannot accommodate social
distancing. Clear signage needs to be displayed on bathroom doors explaining their
use.

Notifications: When a clinic manager or researcher becomes aware that a recent client
or undergraduate researcher has tested positive for Covid19, the unit head will notify HR,
so that VSU can inform the regional Department of Public Health.

IRB requests: Develop a blanket statement that refers to adhering to the governing
university, BOR, and/or CDC guidelines for COVID-19 safety, including the
understanding that conditions may change during the research period.
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How do we protect the careers of early stage researchers?

VSU is prepared to

» Give faculty the option of extending the tenure clock, requesting additional time for
scholarship activities. If the pandemic stretches beyond a year, the tenure clock may
need to be extended for an additional year beyond the initial one-year extension.

« Establish regular communication (provide a timeline) with faculty and supervisors for
formative feedback on research/scholarship activities.

* Allow and support remote work, when feasible, to meet research/scholarship planning
and goals.

* Modify research agendas, including changes to established plans and goals.
» Develop programs for collaborative research and mentoring.

» Help ensure that continued progress toward goals and flexibility with deadlines is
available to tenure-track faculty.

» Give preference to tenure-track faculty for professional development, travel,
collaborative faculty student summer research and internal research grant awards for
faculty (conference and internal research support).

How do we protect undergraduate researchers who may be under different orders based on
their status as a student?

VSU'’s Blazer Summer Research Institute is a good model with students teleworking in all
possible cases with mentoring occurring through Teams or Blackboard Collaborate sessions. If
students must be in research labs, the health and safety protocols outlined in this document
must be followed. If students are in high risk groups, faculty may work with them on alternative
assignments.

What does a fair and transparent process for granting access to campus researchers look
like?

Access can be granted for all faculty to use research spaces assuming that social distancing is
practiced, and the health and safety protocols outlined in this document are followed.
Undergraduate and graduate students would be granted access based upon the ability of
faculty research mentors to supervise and maintain the health/safety protocols on campus.
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How do we ensure as rapid a restart for research that mirrors the current public health
condition?

PPE and safety protocols must be in place before any research resumes.

Departments may have to modify lab work areas to allow for social distancing. It is the
supervisor's (PI's) responsibility to ensure that social distancing policies are followed in research
spaces.

Public health research has been ongoing at VSU. VSU conducts research pertaining to public
health, such as the West Nile Surveillance program, and this research is ongoing and following
the parameters outlined above. Safety protocols and procedures have been met and will be
shaped by federal, state, and institutional policies.

As campuses open for faculty, staff, and students, safety protocols and procedures will need to
be communicated to all constituents. VSU must provide a safe work environment and identify
safety protocols and practices.

The College of Nursing and Health Sciences and the College of Education and Human Services
has exercise labs and student practicums that have specific health requirements and safety
protocols. These protocols have been in place before the COVID-19 pandemic and will
continue, in order to meet faculty, staff, and student safety and minimize health risks.

[This space has been left blank intentionally]
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Overarching Flexibility for Fall Classes

Each face-to-face and hybrid course should be developed with sufficient flexibility to move to
fully online for one or more brief periods or for the entire semester.

e In addition to the preparation for face-to-face and hybrid courses as outlined in the next
section, faculty will be asked to prepare alternative online instruction for their courses in
the event those courses need to move fully online for short period(s) of time or for the
remainder of the semester.

Social Distancing and Face-to-Face Classes, Labs, Studios:

What policies and/or practices need to be in place to ensure face-to-face classes allow for
social distancing when necessary?

The University will follow the CDC & GDPH guidelines while continuing to follow Occupational
and Environmental Safety Policy in labs and studios. At present, these guidelines require social
distancing for all students and the faculty, maintaining a six-foot distance between each
classroom, lab or studio occupant, effectively reducing the capacity of each existing classroom,
lab and studio. We will require students and faculty to wear masks in class and where social
distancing is not possible, due to the nature of the class.

Do we have large classes? How large?

VSU has a relatively small number of large classes. A few classes enroll over 300 students and
cannot be accommodated in any single space on campus while maintaining appropriate social
distancing. Thus, accommodating these classes with social distancing will require adopting an
alternative teaching paradigm, where not all students would physically attend class on-campus
every day. A variety of strategies are indicated below, but these include flipped classroom and
flexible hybrid models.
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As an illustration of the reduced capacities of our largest spaces when using social distancing,
the following table lists our largest spaces, with their standard capacities and reduced (social
distanced) capacities, based on initial review of the space.

Large Lecture Halls Normal Capacity Social Distanced Capacity
Jennett 1111, 2211 355 55
HSBA Auditorium 260 35
Pound Auditorium 220 36
Converse Auditorium 165 29
Bailey 1011 279 45
Bailey 3009 138 24

In order to provide adequate space for larger classes, it will be necessary to utilize a number of
normally non-instructional spaces, set up as classrooms. The largest available space on campus
is the Student Union Ballroom - which will accommodate a maximum of 189 students with social
distancing. Other large spaces include the University Center Magnolia Room (72 students), UC
Cypress Room (24 students), Whitehead Auditorium (116 students), Sawyer Theatre (29
students) and the Student Union Theatre (48 seats).

Are current office, classroom, and lab set ups appropriate to enable social distancing when
expected?

Our current configuration of classroom, laboratory and studio spaces are not large enough to
accommodate standard class sizes with social distancing. As a result, VSU will make available
larger spaces that are not generally used for instruction (such as the Student Union Ballrooms
and spaces in the University Center) and offer options for faculty teaching lecture, lab and studio
classes to customize on a course-by-course basis, based on the best practice for the size of their
class, the specific learning outcomes, and available resources (e.g. equipment and supplies),
etc. while maintaining social distancing. Department heads will begin by relocating the largest
classes to the larger spaces, freeing up intermediate size spaces for rescheduling smaller classes
and other activities. To facilitate this, all classrooms will be outfitted this summer with computers
with a web camera and a microphone. Thus, each professor will have the option of
synchronously broadcasting class sessions using Microsoft Teams or Bluejeans, thereby allowing
students in another classroom or at home to participate in the class session.
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The basic options that we will recommend for courses scheduled Fall semester as face-to-face

are as follows:

« Option 1: Reschedule large classes into larger spaces such Student Union Theatre,
Student Union ballroom, larger auditoriums and University Center meeting spaces as the
space allows.

* Forthe small number of classes too large for any available space, faculty may use a
hybrid class format whereby for Tuesday-Thursday classes, half the students meet
physically one day per week and stream the lecture on the other day. For Monday-
Wednesday-Friday classes, one-third of the students attend face-to-face on any given
day.

* Any spaces that are freed up as a result can then be reallocated to small and medium
size classes that are too large for their current room assignment.

« Option 2: Keep classes in current assigned space.

» Forsome small classes, social distancing will not impact teaching.

» Forsome courses, this will require a registration system that identifies which students
are to attend during which face-to-face class period, while the remaining students
stream the course synchronously. (Thus, in this option, students will be assigned to
the specific day(s) when they are to attend in person.) Alternatively, lectures can be
recorded and posted for asynchronous viewing immediately after class.

» Forlab and studio courses within limited space and resources, the same activities
can be run 2-3 weeks in a row with smaller groups cycled through the studio or lab.
In weeks when students are not in lab/studio, they may be assigned alternative
(possibly online) activities.

« Alternatively, for lab and studio courses with limited space and resources, class
periods can be divided into 2 or 3 groups of students and the class period is divided
into 2 or 3 parts. The groups will cycle through a single class period and conduct the
hands-on or face-to-face interaction.

* The size of the classroom space, number of students, lab/studio safety and resources
(e.g. equipment and supplies) available will need to be factored in the registration
system for lecture, lab, and studio courses.

« Option 3: Flexible-Hybrid/Flipped Classroom - All lectures will be streamed
(asynchronously) to students while face-to-face class time will be used for recitation i.e.
the hands-on, high-impact small group projects that reinforce the streamed lecture
material. This will also require a registration system that identifies which students are to
attend during a given face-to-face class period. The activities in the class may be
streamed synchronously to the remaining students working on activities outside of class,
or students could have the option of working independently.
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While the options listed above are possible solutions, because of the diversity of size of spaces,
number of students, and resources required, individual faculty may develop alternative
solutions, which preserve the face-to-face nature of the class. These should be discussed with
and approved by the department head of the program and dean of the college in which the
course is taught. As this is developed, department heads will work to ensure some level of
consistency among similar classes. Final decisions will be made to optimize pedagogical
outcomes and space utilization.

Additionally, Clinicals will be required to follow accrediting body standards.

Instructional plans require flexibility and departments are encouraged to engage faculty in
discussions of optimal pedagogy in this new era.

Faculty members are encouraged to include statements on social distancing in all course syllabi.

Where practical, faculty are encouraged to front-load clinical or practicum hours in the
beginning of the semester, in the event that clinical sites become available later in the semester.

What changes in the academic schedule are required/anticipated and what approval does it
require?

There are few changes to the academic schedule that are anticipated, except as available larger
spaces become unavailable.

Testing

Since in many cases, entire classes will be unable to meet in one space at the same time,
consideration will need to be given to alternative testing strategies. For some classes, this may
mean that assessments/testing are moved online. In many cases, faculty may wish to replace a
small number of high-stakes tests with a larger number of lower-stakes assessments. CELT can
help faculty with strategies for doing this while maintaining rigor and testing security.

Concerns of Individual Faculty and Students:

Will we allow/encourage/promote faculty who wish to teach their course in a remote format to
do that in the fall?

« Faculty members who have serious underlying medical conditions for severe illness with
COVID 19 and who may be seeking accommodations, the form has been uploaded and

is accessible at https://www.valdosta.edu/administration/finance-admin/human-

resources/documents/usg-accommodations-form.pdf. Please refer to the CDC to see

what is currently defined as underlying medical conditions and high risk

categories. Following review by HR and the appropriate dean, the department head will
determine an alternative assignment where appropriate. Where practical, faculty
approved for a remote teaching assignment may have teaching assignments switched
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with other faculty who are already scheduled to teach remotely, but who are not at
higher risk and can therefore teach in a face-to-face environment.

« Allfaculty will need to share their prepared course information and materials with their
department head prior to the beginning of the semester, in case a colleague must assist
faculty who may become unable to teach for a period of time. If a faculty member tests
positive for COVID-19 or receives a clinical diagnosis for COVID-19 or is required to self-
isolate and is temporarily unable to continue teaching their courses, as per normal
procedure, department heads will make appropriate arrangements for the faculty
member’s courses to be covered and for students to continue to earn the credit for
which they are registered. Faculty will work with the Human Resources department to
identify available leave options.

e CELT will provide a list of resources for faculty members to assist with alternative
strategies for changing modes of delivery over the course of a semester.

« Faculty will need to have robust and flexible office hours in an appropriate format to
ensure students have the ability to connect with faculty one-on-one.

« VSU will need to revise and expand plans for campus support for students and faculty
based on student and faculty feedback from Spring and Summer 2020. This support
includes but not limited to support with technology, remote access, tutoring, etc.
(Additional support is noted in section 5 below.)

Study Abroad

Will we allow/recommend study abroad this fall?

« VSU does not offer a Fall Semester study abroad. The first study abroad potentially
offered is in December 2020. We plan to make a decision on this study abroad
experience in October. We will only go if that is consistent with the advice from USG
Global available at that time.

Academic Support:

What is the plan for academic support for GPA minimum admits without summer
onboarding/success programs?

« Two groups of students have been identified as at-risk as a result of being admitted with
GPA minimums and without summer onboarding/success programs: those students
admitted by GPA minimums (without ACT or SAT test scores) and those students with
Presidential Exceptions (students who do not meet all minimum requirements but show
promise). It is uncertain at this time how many students will be enrolled this fall in these
groups; however, these groups of students are coded in Banner and will be closely
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tracked. Based on that tracking, we will know how many students will require support

services once they matriculate.

The academic support options and outreach are organized by Division. The Student

Success Council will oversee the coordination of effort.

Academic Affairs

Faculty Mentors - at-risk students assigned to faculty mentors in each
department. Learning Support — coordinate additional support for at-risk
students enrolled in Learning Support courses.

elLearning - provide learning resources through BlazeView.

CELT - provide faculty development workshops related to mentoring at-risk
students.

Student Affairs

Career Opportunities - targeted programming for at-risk students on getting off
to a good start in year one.

Counseling - share resources and offer targeted programming for at-risk
students.

Housing / Residence Life - train RA's to work with at-risk students (build upon the
training that occurred last year and was partnered with Commuter Success
Coaches).

Student Success

Academic Advising - Advisors invite at-risk students to meet, either face-to-face
with physical distancing of at least six feet, or through virtual meetings, for more
frequent check-in appointments.

Tutoring - support at-risk students through Supplemental Instructors (Sls) and
tutors. Commuter Success Coaches - work with off-campus first year students
similar to this past year (train with RA's).

VSU 1101 - Offer this cornerstone course, which is typically taught during the
summer for Summer Ignite students, to all incoming at-risk students this Fall.

Entire Campus

Concierge Coaching - continue this new program forward into Fall 2020.
Concierge coaches are current employees that connect with students weekly to
ensure a positive experience and to connect students to the needed resources.
The concierge serves as the student’s main point of contact for all campus
resources. Many concierge coaches from Spring 2020 have already volunteered
and requested to continue for Fall term. Those who request to continue will be
approved with supervisor permission. Staff and graduate assistants who have
time available can contact students (particularly at-risk students) to ensure they
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have all the resources they need to be successful. Intentional assignments have
proven successful and the procedures used for concierge coach assignment
from Spring and Summer terms will continue.

Clinical, Practical and Internship Courses

How will courses/programs with clinical/practicum/internship/etc. requirements be handled if it
is necessary to pause or halt participation due to COVID-19?

« Clinical, Practical and Internship courses will follow program accreditation guidelines as
directed by accrediting/licensing agencies. In the event that the university transitions to a
fully online format as a result of COVID-19, faculty will need to be prepared to offer
online or virtual clinical simulation, case studies, webinars, etc. Clinical, practicum, and
internship sites will be encouraged to provide an alternative work option for students
during their experience such as teleworking: telehealth, tele mental health, and possible
online instruction for the K-12 system for the completion of practicum and internship
hours. Other individual experiential assignments will be addressed similarly.

« Inthe eventthat a student is unable to complete the required number of hours in the
clinic, practicum or internship, the student can, in collaboration with the instructor,
petition to receive an “Incomplete” grade and satisfy the outstanding requirements
within a reasonable timeline as permitted by the facility or site. This is a last choice
option and disruption to progression or graduation will be avoided whenever possible.

« Students will need to be informed in advance that they may be required to wear PPE and
adhere to strict policies and protocols in the clinical, practicum, and internship setting.
Students enrolled in clinical, practicum, or internship experiences on campus will follow
the public health guidelines (e.g. social distancing, disinfected utilization, etc.) in affect at
that time.

« The clinical, practicum or internship site may require students to wear personal
protective equipment (PPE). As a result, the University may need to purchase additional
PPE for these students. Revised MOUs may need to address COVID-19 liabilitywaivers,
the potential mandate for students to abide by social distancing guidelines, and the
access to PPE while working at an internship site, etc

[This space has been left blank intentionally]
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Public Service, Outreach, Continuing Education &
Cooperative Extension (Contingency 1)

What falls into this category on campus?

Anything that is not determined to be academic instruction. All programs, events and/or
reservation options initiated or sponsored by University departments/subunits that are open to
the non-VSU community. These programs have traditionally been initiated by a variety of offices
but include Continuing Education, Center for South Georgia Regional Impact, External Affairs,
Development, Alumni Affairs, Student Affairs, and Academic Affairs.

When do our employees initiate in-person outreach related to these functions?

Traditionally, VSU employees have initiated in-person outreach in a number of ways.

Numerous events are hosted on campus at which employees directly engage with members of
the campus community as well as large numbers of participants who are from off-campus
communities. For the Fall Semester, these types of in-person engagement opportunities should
be extremely limited as most outreach can be conducted via electronic formats. Onlywhen
absolutely required should any in-person outreach engagements take place. In these instances,
employees must follow widely established guidelines regarding social distancing and face
coverings. In-person engagement by VSU employees should be limited to instances that are
absolutely demanded in support of VSU's strategic plan and cannot be accomplished via
electronic format.

Do employees follow institutional guidelines or city/region guidelines for satellite/off-
campus locations?

For off campus events, employees should comply with the most stringent guidelines. If
city/region guidelines are more stringent then they must be followed, however, if institutional
guidelines are more stringent, they must be followed because ultimately employees will return
to campus and be subject to those guidelines.

What are the policies, guidelines and practices governing these programs/activities in fall
2020?

In-person engagements for the Fall Semester should be extremely limited and should be
conducted in compliance with widely established, institutionally (or USG) mandated, guidelines.
Attendance caps will be dictated by institutionally (or USG) established guidelines as well as by
any executive orders issued by the Governor. Event organizers must ensure that attendees
comply with social distancing guidelines as well as any additional safety guidelines (mandated
face covering, etc.) that have been established as of the date of the event. As of this writing (May
14,2020), the Georgia Department of Public Health website (dph.georgia.gov) recommends “To
slow the spread of coronavirus disease (COVID-19) and reduce the number of people infected,
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DPH recommends that organizers of events that draw more than 10 people cancel, postpone, or
modify these events to offer online streaming service until further notice.” The DPH website also
recommends following guidelines and recommendations from the Centers for Disease Control
and Prevention (CDC). The CDC website (cdc.gov) recommendations for areas at a minimal to
moderate risk of transmission to:

« “Cancel community-wide mass gatherings (from example, >250 people; the cutoff

« threshold is at the discretion of community leadership, or move to smaller groups.

« "Cancel gatherings of more than 10 people for organizations that serve higher-risk
populations.”

The CDC also makes several recommendations and reminders that should be taken into
consideration by event organizers and attendees:

« “Stay home when you are sick, except to get medical care.”

« “Cover your coughs and sneezes with a tissue, then throw the tissue in the trash.”

«  "Wash your hands often with soap and water for at least 20 seconds, especially after
going to the bathroom; before eating; and after blowing your nose, coughing, or
sneezing. If soap and water are not available, use hand sanitizer that contains at least
60% alcohol.”

« "Avoid touching your eyes, nose, and mouth with unwashed hands.”

« “Clean frequently touched surfaces and objects daily.”

« "Refrain from person-to-person contact, including handshaking"

« "Provide COVID-19 prevention supplies to event staff and participants. Ensure that your
events have supplies for event staff and participants, such as hand sanitizer that contains
at least 60% alcohol, tissues, trash baskets, disposable facemasks, and cleaners and
disinfectants.”

Division cabinet officers must give approval for any in-person engagement activities sponsored
by any office that falls within their division. For on-campus events, it is anticipated that much of
the “rentable” space traditionally available will be used as classroom space to allow for
adequate social distancing by classes. In the event a space has been dedicated as classroom
space, then any event that is approved to be held in that space outside of classroom hours may
be required to utilize the classroom set-up. It will be difficult to reconfigure a room set up in a
space that has been designated for classroom space. All rental agreements must include this
language.
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Do we restrict by size?

In the rare event that an in-person engagement activity is approved, prevailing guidelines
established by federal, state, local, and institutional authorities regarding crowd-size must be
followed. At a minimum crowd-size should be restricted to allow a minimum of 6ft between
participants at all times.

Do we have essential meetings only?

Following DPH and CDC recommendations, it is strongly suggested that meetings, trainings,
etc. be conducted via an electronic platform. Cabinet should determine what constitutes
“essential” for in-person meetings.

Are there certain programs/activities we will allow and others we restrict? If so, what is the
criteria?

Non-academic but VSU-sponsored events may be allowed with the approval of the appropriate
Vice President. These limited events must be conducted in the same way that classes are
conducted, observing all mandated guidelines.

Will we allow outside groups to use our facilities fall 20207 If so, under what circumstances?
During the Fall Semester, no outside group may use VSU facilities for social gatherings.
Government and non-profit organizations may request to use VSU facilities for certain events
related to activities deemed to serve “the greater good” of the community. Under Contingency

Plan 1 these requests must be approved by the cabinet officer in charge of the space requested.
It is expected that outside use of VSU facilities in Fall 2020 will be very limited.

Will we have guidelines for groups who wish to use our facilities in the fall?

Any approved use of VSU facilities will require event organizers to be responsible for enforcing
all prevailing guidelines such as social distancing, the wearing of face coverings, and crowd-size.
In addition, sponsoring organizations must pay VSU for any established cleaning and sanitizing
costs associated with the event. All other current reservation policies are in effect.

Will we restrict size of outside groups?

In the rare event that an outside group is approved to use a VSU facility, prevailing crowd-size
mandates must be enforced by the event organizers.
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Will there be cleaning/mitigation requirements?

Internal and external groups who are approved to hold an event in VSU space are required to
pay any costs associated with cleaning and sanitizing the space. These charges will include the
actual cost of labor and supplies used to clean and sanitize the space. The CDC has made the
following recommendations regarding cleaning public spaces:

« "Clean frequently touched surfaces and objects with detergent and water prior to
disinfection, especially surfaces that are visibly dirty.”
* "Routinely clean and disinfect surfaces and objects that are frequently touched. Clean

with the cleaners typically used. Use all cleaning products according to the directions on
the label.”

« "For disinfection most, common EPA-registered household disinfectants should be
effective.”
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Student Life (Contingency 1)

Institutions should seek to offer a student life that resembles a traditional student experience
whenever possible. Social distancing will undoubtedly change the nature of the type of events,
activities, experiences that can be provided. The goal is to connect students to the institution in
a manner that promotes student success and engagement.

Residence Life

Residence life is a critical component to many students’ experience at our institutions and
should be preserved as much as possible. Institutions will not be able to guarantee safety from
COVID-19 to residential students.

Residence hall rooms will be viewed as a shared residence within each room or suite, similar to a
family’s shared residence in that social distancing practices are not expected within the room or
suite. As such, it is the responsibility of the residential students to adhere to appropriate
behaviors related to the prevention of COVID-19, including the cleaning of their room or suite.
Individual students should be reminded of the best practices in prevention but must take
responsibility for their own actions.

Institutions will create an environment in which students can practice the safety guidance
adapted from the CDC in the public areas of the residence halls. Individuals are responsible for
the cleaning and disinfecting their individual room. Guidelines for individuals living in shared
housing include:

Protect Yourself

» Social distance by staying at least 6 feet apart from others that you do notlive with.

« Consider wearing cloth face coverings in any shared spaces, not including your room.
» Everyday preventative actions everyone should take:

* Know how itspreads

*  Wash your hands often

* Avoid close contact

» Cover your mouth and nose with a cloth face cover when around others
« Cover coughs and sneezes

» Clean and disinfect

Know where to get information

»  Make sure you know how your residence hall is going to communicate COVID-19
information to you; email, websites, hotlines, automated text messaging, newsletters,
and flyers to help communicate information on.
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The Residence Hall

COVID-19 prevention supplies should be provided in common areas, such as soap, alcohol-
based hand sanitizers that contain at least 60% alcohol, tissues, and trash baskets. Custodial staff
will be responsible for the cleaning and disinfection of the common areas.

Non-essential volunteers and visitors in shared areas should be limited or avoided.

Staff should avoid entering residents’ rooms or living quarters unless it is necessary. Staff should
use virtual communications and check-ins (phone or video chat), as appropriate.

Common Spaces

Be flexible, rules may change in common areas. Maintain 6 feet of social (physical) distance
between yourself and everyone that you do not live with. This may mean there will be
alternatives to activities, cancelled activities, or closed areas. If you see people in areas that are
small like, stairwells and elevators, consider going one time. Here are some examples of how
the rules in common spaces may change:

Shared kitchens, dining rooms, laundry rooms, bathrooms
Access will be available, but the number of people should be restricted so that everyone can

stay at least 6 feet apart from one another. Occupancy numbers will be clearly posted.

People who are s