Annual Faculty Activity Report and Action Plan

Faculty Member: _________________________________________

Department/Division: ______________________________________

Year:  __________________________________________________

The Annual Faculty Activity Report, Action Plan, and Annual Evaluation document plays an important role for faculty, departments, and the units within the university as part of strategic planning and development. This document is also a critical component of the promotion and tenure process for faculty; it serves as the primary source of information for the university annual report and as a means to evaluate individual units’ progress toward meeting strategic goals. Individual programs and departments should develop policies that address specific components of the report such as allocation of loads for service or special assignments.  It is important that research and scholarly activities be discussed in departments and colleges so that listings of activities are clearly and consistently reported across the unit.   

Faculty members completing this form should make every effort clearly to address all of the areas within this document that relate to individual responsibilities at the university. Activities should be listed only once within the report; do not include the same activity in two different categories. 

The role definitions in this document are adapted from Raoul A. Arreola’s Developing a Comprehensive Faculty Evaluation System.  Bolton, MA: Anker, 1995.

A.   TEACHING AND INSTRUCTION

Teaching and instruction are defined as those activities associated with the design and delivery of instructional events to students.  For purposes of evaluation, the instructional model will include the following: classroom performance, materials preparation and relevancy, and record keeping and instructional management.

1.  Courses Taught:

	
	COURSE NUMBER
	NEW PREPARATION*
	ENROLLMENT
	AVERAGE SOI 
	% of students completing the SOI

	Spring
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Summer
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Fall
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


* New Preparation is defined as a course taught for the first time or a course which has not been taught for a period of three years.

2. Evaluate what you have learned about your teaching effectiveness through reading your Student Opinions of Instruction (SOI).

3.  Briefly cite any innovative or experimental teaching approaches used and the associated results.  Modifications in course content, introduction of technology are also appropriate to mention here. Point out any modifications made to courses based on evaluations of your instruction, SOIs, and/or peer reviews, and/or department head evaluation. 

     4.  Guided independent study, internships, or other teaching responsibilities:

	Name of Student           
	Description of Activity



	
	

	
	

	
	

	
	


5. Awards or special recognitions earned in this area.

Please be prepared to include materials supporting your report if requested.  Newly developed course materials should be included in departmental files.
GOALS

Planning is an important part of the evaluation process.  When completing this section include specific goals and objectives, remembering that goals should be broad and flexible and recognizing that they may be subject to change. Relate your goals to past Faculty Activity Reports; Department Head Evaluations; Departmental, College, and University Goals; and Strategic Plans. Some plans may need specific timelines or may need to be set within the context of other actions taking place within a department.  These details should be included in this report.

A. Review and list your goals for last year in teaching and instruction and indicate progress made.

	GOAL
	ACTION
	COMPLETED OR IN-PROGESS

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


B. List goals for next year.

B.   PROFESSIONAL GROWTH AND PRODUCTIVITY

Professional growth and productivity is defined as improving the competence of faculty members to better fulfill the role and responsibilities of their position within the institution, professional achievement or contribution to the teaching/learning process, or education profession in the faculty member’s area of expertise.

1.  Publications, Performances, Exhibitions, and/or Creative Research:

Please list publications, performances, exhibitions, and/or creative research (attach a copy of each publication and use a standard bibliography form, including page reference and date.  For artistic or creative activity, include appropriate citations, references, or documentation).

2.  Research/Scholarship and/or Artistic Work in Progress:

3.  Appearance on professional programs:

	Professional Association
	Nature of Contribution
	Date

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


4.   Other research completed during the current year and not reported above.

5. Applications for university and external funding/funding received
	
Title
	Funding Agency
	Amount Requested/Received

	
	
	

	
	
	

	
	
	

	
	
	


6.  Memberships and offices held in professional associations:

           Professional          


Office

           Association          


 Held /Member            

	
	

	
	

	
	

	
	

	
	

	
	


7.  Meetings of professional associations attended:

Professional   


Location



Important Sessions

Association       

   


 


Attended         

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


8. Professional Training Sessions/Workshops attended
	Professional  Development Activity
	Date
	Topics Covered

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


9. Paid consultancies, workshops, professional development activities provided.

10.  Awards or special recognitions earned in this area.

 *Please be prepared to include materials supporting your report if requested.  Make sure that appropriate final reports for research projects have been submitted. 

GOALS

Planning is an important part of the evaluation process.  When completing this section include specific goals and objective, remembering that goals should be broad and flexible and recognizing that they may be subject to change.  Relate your goals to past Faculty Activity Reports; Department Head Evaluations; Departmental, College, and University Goals; and Strategic Plans. Some plans may need specific timelines or may need to be set within the context of other actions taking place within a department.  These details should be included in this report.

A. Review and list your goals for last year in professional growth and productivity and indicate progress made.

	GOAL
	ACTION
	COMPLETED OR IN-PROGESS

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


B. List goals for next year.

C. COLLEGE AND COMMUNITY SERVICE

College service is defined as service rendered by a faculty member in support of the division, department, college, or university.  Community service is defined as the application of a faculty member’s recognized area of expertise, in the community, without pay. The acceptance of pay constitutes consulting and, as such, is considered under Professional Growth and Productivity. For purposes of evaluation, service to the college or community does not include any functions defined and included elsewhere.

1.  Advising:

         
a. Estimated Number of       _____________

         

 Advisees

         

Undergraduate           ____________​​​_

         

Graduate                _____________

b. List any positive innovations used in advising. 

2. Departmental, Division/College, University, and University-System Committees:

	Committee
	Nature of Service (Chair, Member)
	Level (System, University, College, Department)

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


3.  Advisor to Student Organizations.

4.  Membership/Leadership/Participation in community organizations/activities

Community organization or activity




Role

	
	

	
	

	
	

	
	

	
	


5. Unpaid consultancies, workshops, professional development activities provided.

6. Awards or special recognitions earned in this area.

· Please be prepared to include materials supporting your report if requested. Letters of support or appreciation, reports, information from conferences shared or utilized by your department would be appropriate support material for evidence in this area.

GOALS

Planning is an important part of the evaluation process.  When completing this section include specific goals and objectives, remembering that goals should be broad and flexible and recognizing that they may be subject to change.  Relate your goals to past Faculty Activity Reports; Department Head Evaluations; Departmental, College, and University Goals; and Strategic Plans. Some plans may need specific timelines or may need to be set within the context of other actions taking place within a department.  These details should be included in this report.

A. Review and list your goals for last year in college and community service and indicate progress made.

	GOAL
	ACTION
	COMPLETED OR IN-PROGESS

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


B. List goals for next year.

