	
	
	



Valdosta State University 
Dewar College of Education and Human Services
Suggested Minimum Performance Guidelines for
Promotion / Tenure Consideration - Fall 2025

Faculty performance evaluations are completed within the College of Education and Human Services (COEHS) in support of the university’s mission and in compliance with the performance guidelines and practices indicated in University System of Georgia (USG) policies.  The performance guidelines stated within this document are aligned to both performance standards declared in the USG’s Academic and Student Affairs manual and the annual faculty evaluation performance standards (i.e., five-tier rubrics).

The purpose of this document is to provide faculty members with guidance regarding suggested minimum performance expectations to assist them in meeting requirements for tenure and/or promotion. Meeting the minimum number of items suggested in each area does not guarantee that one will be promoted and/or tenured; each faculty member’s entire dossier will be evaluated during the tenure/promotion review process.

To carry out faculty promotion and/or tenure reviews within the college, four separate reviews will be completed by the following committees or positions: departmental committee review, department head review, college committee review, and Dean review.  In addition, job actions for tenure and/or promotion will require additional reviews including the university tenure & promotion committee, Provost review, and University President review. 

How This Document Is Organized
The following outline is a preview of this document’s organization.  The Electronic Submission of Faculty Dossier for Tenure and Promotion section outlines the structure of the dossiers, and the Dossier Content Guidelines provides details for individual ranks and actions.
Department Committee Representation Requirements
College Committee Representation Requirements
USG Guidelines
Overview of Job Action Requirements
Electronic Submission of Faculty Dossier for Tenure and Promotion
Dossier Content Guidelines

Department Committee Representation Requirements
Departmental committees charged with assessing job action dossiers must be comprised of a minimum of three tenured faculty.  Committees can be larger, but all members must be tenured.  All committee members can participate in the discussion and vote on each job action dossier.  This includes associate professors voting on dossiers where the person is seeking promotion to professor.  Should a department be unable to fill the minimum number of faculty for the committee, a tenured faculty member from outside of the department will be appointed by the department head in consultation with the Dean’s Office. 

College Committee Representation Requirements
The college Tenure and Promotion Committee is composed of one faculty representative from each department within the college.  All representatives must be tenured.  All committee members can participate in the discussion and vote on each job action dossier.  Each department’s college committee representative may not participate in reviews and discussions held at the department level.  The associate dean will provide guidance to the committee as needed.

USG Guidelines
Below are the guidelines for promotion, tenure, and non-tenure track as stated in the USG Board of Regents Policy Manual (2023), regulations 8.3.6 (for promotion) and 8.3.7 (for tenure), 8.3.8 (non-tenure track) see https://www.usg.edu/policymanual/. It should be noted there is a meaningful difference between these sets of standards.  For promotion, performance is focused on meeting specific standards, e.g., the specified number of peer-reviewed publications; whereas, for tenure, performance is focused on a continual pattern of productivity and sustained contributions to the department and university.

Promotion
Based upon USG regulation (8.3.6 USG) the minimum criteria for individuals seeking promotion are demonstrating:
Excellence in teaching and noteworthy in student success: 
· Establishes a pattern of excellence and effectiveness in teaching and instruction
· Establishes a pattern of noteworthy involvement in student success
And noteworthy production in one of the following areas: 
· Professional service to the institution or the community;
· Academic achievement, including research, scholarship, or creative activity as appropriate to VSU’s mission; and continuous professional growth and development.
Tenure
Based upon USG regulation (8.3.7 USG) for tenure:  
The minimum criteria for individuals seeking tenure are demonstrating: 
· Establishes a pattern of excellence and effectiveness in teaching and instruction
· Establishes a pattern of outstanding involvement in student success
Establishes a noteworthy pattern in one of the following areas:  
· Outstanding service to the institution, profession, or community
· Academic achievement, including research, scholarship, or creative activity as appropriate to VSU’s mission; and,
· Continuous professional growth and development.

The award of tenure constitutes permanent status as a member of the university faculty.  Therefore, in developing standards for tenure, academic units may consider not only the candidate’s accomplishments prior to applying for tenure but also what those accomplishments indicate about that candidate’s potential future contributions to the mission (VSU UTPC Guidelines, 2024).
For the COEHS, to be “noteworthy”, as indicated above, faculty consistently meets expectations as documented in annual faculty evaluations. To be “outstanding”, faculty consistently exceeds expectations as documented in annual faculty evaluations.  “Continuously” means every year.  “Consistently” means on a recurring basis but not necessarily every year, e.g., 2 out of 3 years.

Early promotion (BOR 4.6)
Under special circumstances, who are performing significantly above the expectations for their current rank may be considered for “early” promotion. At research and comprehensive universities, faculty may be considered for “early” promotion with less than the required minimum years of service in rank listed in the tables in the next section.  However, these cases require strong justification and approval by the president.
· For early promotion from Lecturer to Senior Lecturer, faculty must have served a minimum of 3 years as a Lecturer.
· For early promotion from Assistant Professor to Associate Professor, faculty must have served a minimum of 4 years as an Assistant Professor.
· For early promotion from Associate Professor to Full Professor, faculty must have served a minimum of 4 years as an Associate Professor. 
 
Possible Adjustments to Tenure Probation Period (Tenure Clock)
The length of a tenure-earning faculty’s probationary period may be altered based upon external events.  For example, faculty who go on FMLA leave may request their tenure clock, i.e., probationary period, be extended by one year.  To request an extension, faculty must fill out the form linked below and get it approved by their department head, dean, and the provost.
https://benefits.usg.edu/assets/documents/family-medical-leave-act/exten_prob.pdf 

Conversely, faculty who bring in credits for years of service when hired may submit their dossiers earlier than those posted in this document.  In order to count the work completed during the credited year towards their job action, evidence for the credited years and works must be provided, e.g., a letter from the Provost’s Office or a copy of their job offer letter in which the terms for counting prior work are stated.

Non-Tenure Track 
The primary responsibility of Non-Tenure Track Faculty in the College of Education and Human Services is teaching undergraduate or graduate courses; however, some service effort will also be assigned.  Lecturer appointments contracts are issued annually.  Scholarship is not a requirement for non-tenure track faculty, although they may produce works if they wish.  Those non-tenure track faculty seeking promotion must provide support and evidence of factors demonstrating effectiveness regarding the stated criteria.

Positions designated as non-tenure track positions or tenure track positions may be converted to the other type only by approval of the institution President.  Non-tenure track positions may be established for full-time professional personnel employed in administrative positions or to staff research, technical, and public service programs that are funded through non-USG sources. There shall be no maximum time limitation for service in positions in this category.

The following provisions shall apply to all non-tenure track professional personnel:
1. Individuals employed in non-tenure track positions are not eligible for tenure;
2. Probationary credit toward tenure shall not be awarded for service in non-tenure track positions, except for lecturers and senior lecturers;
3. Notice of intention not to renew contracts of non-tenure track personnel who have been awarded academic rank (instructor, assistant professor, associate professor, and professor) shall follow the schedule required for tenure track personnel, but this schedule of notification shall not apply to other professional personnel; and,
4. Individuals employed in non-tenure track positions may apply on an equal basis with other candidates for tenure track positions that become available.

Transfer of individuals from tenure track positions to non-tenure track positions shall be on a voluntary basis only.

Note regarding Lecturers, Senior Lecturers, and Principal Lecturers
Lecturers who have served at the employing USG institution for at least six years may be considered for promotion to senior lecturer or principal lecturer at the discretion of the institution if the relevant title has been adopted by the institution.

Reappointment procedures for senior lecturers and principal lecturers follow the same reappointment procedures as those for lecturers. Senior lecturers and principal lecturers are not eligible for the award of tenure.

Lecturers seeking promotion to senior lecturer must have five annual faculty evaluations and are currently serving their sixth year. Senior Lecturers seeking promotion to principal lecturer must have a minimum of five annual evaluations at senior lecturer rank.

Lecturers will engage in opportunities pertaining to the department, college, and university service activities. Also, if they choose, lecturers may also engage in professional service related to their field, community-based and/or university outreach service, and other services.

Electronic Submission of Faculty Dossier for Tenure and Promotion
All faculty seeking promotion and/or tenure job actions must submit their dossiers (in APA style and format) electronically using preformatted cloud storage space provided by the college Dean’s Office, e.g., VSU OneDrive.  All faculty electronic dossiers will be preformatted with file folders organized with the following structure.  To develop their dossiers, faculty will populate the empty folders with digital files/media demonstrating their skills, expertise, production, and contributions in support of their application for promotion and/or tenure.


Section I:  Vita & Evaluation Materials

A. Evaluation Materials
1. Promotion and Tenure Guidelines
2. Current Vita
3. Annual Faculty Evaluations
4. Prior P&T Review Letters
5. Reflection & Self-Advocacy Statement

B. Review Letters & Cover Pages for Current Job Action
1. Cover Page(s) for Current Job Action
2. Department Letter (added during the review process)
3. Department Head Letter (added during the review process)
4. COEHS Committee Letter (added during the review process)
5. Dean’s Letter (added during the review process)
6. UTPC’s Letter (added during the review process)
7. Provost’s Letter (added during the review process)
8. President’s Letter (added during the review process)

Section II:  Teaching and Advising
A. Advising
1. Number of student advisees (grad/undergrad)
2. Evidence of effective advising (DegreeWorks meeting notes, survey results, etc.)
B. Teaching Activities
1. Teaching Load
2. Summary and Narrative of SOIs
3. Evidence of Effective Instructional Delivery
4. Impact on Student Learning
5. Professional Teaching Responsibilities

Section III:  Scholarship & Professional Development
A. Professional Development
Narrative describing nature and impact of professional development work. List and description of individual activities for the years being evaluated: Professional Conferences/Workshops/Continuing Education Units, On-campus Workshops & Efforts, Other Efforts
B. Scholarship
Narrative describing scope, nature, and impact of work in this area. List and description of individual works for the years being evaluated: Publications (articles, grants, books, book chapters, etc.), Professional Presentations, Workshops, Symposia, etc.

Section IV:  Service
A. Service
Narrative describing nature, impact, and value of service work. List and description of individual service work for the years being evaluated: University/College Service, Department Service, Service Profession, Community-based Service, and/or University Outreach.

Section V:  Student Success
A. Student Success
Narrative documenting how your work across Teaching, Scholarship, and Service has impacted students’ success

At the end of this document, summary tables are provided which give an overview of job action requirements by position level and type.  The details for fulfilling these requirements are on the page immediately following this one.

Submission of electronic dossiers will follow the timeline established by the University Tenure & Promotion Committee (UTPC), unless special accommodations are announced by the college Dean’s Office for that year’s submissions.  Assistance setting up cloud storage space for electronic dossiers will be provided by the Dean’s Office.  The Dean’s Office also will oversee the transfer of access permissions from one review body to another in accordance with the UTPC timelines.



The remainder of this document provides details as to what should appear in each section of the dossier.  Where requirements differ by job action, e.g., scholarship and service for tenure versus tenure track promotion, details are provided for both job actions.




Dossier Content Guidelines 
Individuals seeking tenure in conjunction with promotion must fulfill the requirements for BOTH job actions, tenure AND promotion.  Similarly, candidates hired at the rank of Associate Professor seeking tenure and promotion will meet the highest level of requirements in all areas.

SECTION I:  VITA AND EVALUATION MATERIALS

A. Evaluation Materials

1. Promotion & Tenure Guidelines
Provide a copy of both the college and university (UTPC) promotion and tenure guidelines for the job action(s) being pursued

2. Current Vita
A current vita must be provided as part of the dossier.  The vita should be formatted in compliance with current APA standards, e.g., organized with the most recent items appearing at the top of each list provided.  Publications and service work listed on the vita must align to the items appearing in Sections III and IV of the dossier.

3. Annual Faculty Evaluation
Provide copies of Annual Faculty Evaluations for each year since your last job action e.g., promotion from assistant professor to associate professor

4. Prior P&T Review Letters
Provide copies of personnel review letters from your last job action, e.g., promotion from assistant to associate.  If you are seeking tenure, you must provide your pre-tenure review letters from each level of review, i.e., department, college, department head, and dean.

5. Reflection & Self Advocacy Statement
Provide a 2-4 page, double-spaced, statement reflecting upon and promoting the contributions made to the campus/college, department, and student success during the years under evaluation.


B. Review Letters & Cover Pages for Current Job Action

1. Cover Page(s)
Promotion and tenure are separate job actions.  Individuals seeking only promotion, including early promotion, must provide a promotion-only cover page.  Individuals seeking promotion and tenure must provide cover pages for both job actions. Copies of these cover pages can be downloaded from the college tenure and promotion resources webpage.
2. Review Letters for Current Action
At each stage of the review process, evaluators—including the Department Promotion and Tenure Committee, the Department Head, the College of Education and Human Services Promotion and Tenure Committee, the Dean, the University Tenure and Promotion Committee, the Provost, and the President—will upload their respective letters to the electronic submission folder.  


SECTION II:  TEACHING AND ADVISING

Section II contains two sections, Advisng and Teaching.  In alignments with USG requirements (see pages 2-4) all faculty regardless of rank are expected to demonstrate excellence in teaching.  Consequently, faculty in all ranks will demonstrate excellence using the same set of guidelines as follows.

A. Advising
For job actions (promotion and/or tenure for all ranks) for advising, the following provides clarification of required evidence to meet the minimum standards.

1. Number of Student Advisees 
Provide a summary of student advising load, including totals for undergraduate, graduate, and dissertations served.

2. Evidence of Effective Advising
Provide a narrative documenting your advising efforts within the context of your advising duties.  You may include evidence such as DegreeWorks meeting notes, student survey results, if used, etc.

B. Teaching
This section of a dossier contains illustrative evidence of the quality and significance of the faculty member’s teaching/mentoring, impact on student learning, and professional responsibilities.  For successful teaching, candidates will establish a pattern of excellence and effectiveness in teaching starting with consistently earning “Meets Expectations” or higher on Faculty Activity Reports in the Teaching category.  Sub-sections A and B provide overviews of teaching activities.  Sub-sections C, D, and E directly align to the three teaching sub-sections appearing on annual faculty evaluations and their accompanying 5-tier rubrics.



1. Teaching Load
Provide a list of your teaching load for the years being evaluated for the current job action(s), including any reassigned time and purpose.  This information should be presented in table form using the layout format below.  Courses should be sorted by term and then course number.  A brief narrative should be provided below the table explaining any reassigned time and its purpose.

	Term
	Course Number
	Course Title

	
	
	




2. Summary and Narratives of SOIs
Provide a table summarizing SOI scores for all courses taught during the years being evaluated.  The information should be provided in the format shown below.  All data necessary for completing this table is provided in your SOI reports for each course.

	Term
	Course # & Section
	New Prep
	Enrollment
	Response Rate
	Course SOI
	Instructor SOI
	Course GPA

	
	
	
	
	
	
	
	


Note: “New Prep” is defined as a course taught for the first time or a course which has not been taught for a period of three years or more.

Accompanying the table of SOI information should be a broad selection of student comments from courses taught during the evaluation period, sorted to match the order in the Teaching Load.  Candidates must describe how they used SOI scores and student comments to bring about change and improve their teaching.  For instances where SOI was not collected, faculty should provide a brief statement regarding why SOI data was not provided.

3. Evidence of Effective Instructional Delivery
For each course taught during the years evaluated, provide a narrative and evidence of actions taken to establish and improve high levels of instructional quality. (e.g., contributions to course development, new course development, course revisions, etc.)  Note:  for courses taught more than once during the evaluation period, provide one narrative for the course, not one narrative for every individual course offering.

Candidates must include documentation from at least two peer-reviews of instruction (e.g., classroom observations and/or reviews of online instruction) from the years being evaluated.

Additional evidence may include, but is not limited to, instructional enhancements that go beyond those stated in sub-section II.1.B. Refer to your annual faculty evaluations and guidelines (rubrics) for additional examples.  

4. Impact on Student Learning 
Provide a narrative and evidence documenting your impact on student learning.  Refer to your annual faculty evaluations and guidelines (rubrics) for additional examples.

5. Professional Teaching Responsibilities
Provide a narrative documenting your commitment to teaching preparedness (e.g., mastery of content, alignment of courses to standards, etc.).  Refer to your annual faculty evaluations and guidelines (rubrics) for additional examples.  


SECTION III:  SCHOLARSHIP & PROFESSIONAL DEVELOPMENT

A. Professional Development

Faculty will provide a 2-4 page brief narrative of their professional development efforts and how those efforts have affected their work at VSU.  Following the narrative, faculty will provide a list of professional development activities organized into three sub-sections: Professional Conferences/Workshops, On-campus Events, and Other.  Other may include, but is not limited to, Continuing Education Units (CEUs), coursework, licensures, paid consulting, etc.  Within each sub-section, faculty will list their most recent activity first and then progress backwards for the year being evaluated.  The file containing the narrative and listing of activities will be placed in the Professional Development folder for this section.  Within the main Scholarship and Professional Development Section folder, an ‘evidence’ sub-folder will be provided into which faculty will upload copies of works or other evidence demonstrating professional development.

B. Scholarship

Unlike the teaching expectations, which are the same for all faculty, scholarship expectations vary by position type (e.g., lecturers versus non-tenure track professors versus tenure track assistant professors versus tenure track associate professors).  The following delineates the minimum expectations/requirements for each job type and rank.

For positions where scholarship is a requirement, faculty will organize this section in the following manner.  First, provide a narrative describing works or other information attesting to the work’s quality and impact. This could be where open access or pay to publish could be noted.   In the same document, following the narrative, provide a list of each scholarly artifact sorted into Publications, Presentations, and Other Scholarly Works (e.g., grants, technical reports).  Each artifact listed should be properly formatted in alignment to the current version of the Publication Manual of the American Psychological Association.  On the list, indicate which artifacts underwent a peer-review process in order to be accepted for publication, presentation, funding, etc. Also, faculty should denote any works produced with students.  The file containing the narrative and artifact lists will be placed in the main Scholarship folder.

Within the main Scholarship and Professional Development folder, an ‘evidence’ sub-folder will be provided into which faculty will upload copies of works or other evidence demonstrating scholarship.  For those works that underwent a peer-review process, faculty should provide evidence of how the peer-review was conducted.  For example, provide the peer-review guidelines from the journal in which the work was published.

For faculty seeking tenure OR promotion AND tenure simultaneously, at a minimum, must produce a combination of nine artifacts (e.g., publications and presentations) – three must be peer-reviewed articles and two peer-reviewed/invited conference presentations.  The remaining four artifacts may be either publications (peer-review or other) or presentations.  Submit all documentation into the evidence sub-folder in PDF format.

For faculty seeking promotion only from assistant to associate, at a minimum must produce a combination of eight artifacts (e.g., publications and presentations) – two must be peer-reviewed articles and two peer-reviewed/invited conference presentations. The remaining four artifacts may be either publications (peer-review or other) or presentations. Submit all documentation into the evidence sub-folder in PDF format.

For associate professors seeking promotion to professor, at a minimum must produce a combination of 12 scholarly works, four of which must be peer-reviewed publications and three must be peer reviewed/invited conference presentations. The remaining five artifacts may be either publications (peer-review or other), presentations, or other scholarly works.  Submit all documentation into the evidence sub-folder in PDF format. Note:  if an artifact was not counted for a previous job action, you can count it for this action.

For all non-tenure track faculty (i.e., lecturers, senior lecturer, principal lecturers, assistant professors and associate professors), there are no requirements to generate or submit evidence of scholarship in order to be promoted.  However, some non-tenure track faculty may wish to produce scholarly works, and if they do, those items may be included in this section in the same way as tenure-track faculty submit their works.  That is, a narrative should be submitted describing the nature and impact of the work along with a listing of works produced during the years being evaluated. 
Note: artifacts can only be listed in one area. 



The following terms and definitions are provided for clarification purposes.
· Peer reviewed – denotes works where the publication venue distributes the work to multiple individuals (e.g., members of their review board) to evaluate the work and determine publication worthiness.  In the case of presentations, peer-reviewed presentations would be instances where a call for presentations was issued and proposals were evaluated by a conference review board.
· Refereed – this term is synonymous with peer reviewed as defined above.
· Editor reviewed – denotes a work where an editor(s) representing the publication conducts the only review of the work to determine publication worthiness. Therefore, when used in association with articles, letters to editors, book chapters, etc., this term is NOT synonymous with peer reviewed, externally reviewed, or refereed and will be considered a non-peer-reviewed publication.
· Chapter in an Edited Book – to be considered a peer-reviewed book chapter, faculty must provide evidence that a peer-review process was carried out for the publication.
· Externally reviewed – when this term is used in association with publications, it is synonymous with peer reviewed and refereed.  When this term is used in association with grants, it denotes works that are funded by agencies outside of Valdosta State. Conversely, internally funded grants would denote funds provided by VSU.

With regard to pay-to-publish works, venues that charge fees to support Open Access are acceptable venues.  However, faculty should not publish in subventive or predatory journals where fees are a required condition of publication. Before sending out a work to a journal, check Cabells Predatory Reports to see if a journal has any violations or conducts questionable or predatory publication practices. Cabells can be accessed by visiting VSU’s Odum Library or by logging into Cabells’ website to get full access to their online resources.

Clarifications regarding other scholarship artifacts:
· Publication of peer reviewed or editor reviewed book chapter will count as one artifact.  In addition to the artifact, evidence submitted must include the peer-reviewed call/invitation and acceptance. 
· Book editor or co-editor of a multi-authored book will count as one peer reviewed artifacts. If you author a chapter in this situation, it will not count as a separate artifact unless documentation of the blind, peer-reviewed process for this chapter(s) is provided (see definitions above).
· Single or co-authored book publication will count as two artifacts.
· Successfully funded, external, peer-reviewed grants may count as one of the required artifacts.  For the previously funded grant to be counted in this manner, requires approval from the dean.
· Technical report written for professional audiences and organizations (e.g., accreditation reports) and are made public, either via the organization’s website or VSU’s V-text repository may be counted as a non-peer reviewed artifact.  For a document of this type to be counted, requires approval from the dean.

 SECTION IV:  SERVICE 

Similar to the Scholarship section, faculty expectations for service vary by job type and rank.  The following pages detail the different expectations and provide guidelines and definitions where needed for clarification.  Also, similar to the Scholarship section, faculty should provide a 2-4 page narrative describing the scope and nature of their service work, its impact, and any indicators of work quality.  The following are examples of items that could be addressed:
· What difference have you made? What has changed because of your work?
· How have your contributions helped the University or your profession?
· How is the service you provided related to your discipline or teaching/research?
Important: For faculty seeking tenure-only or tenure and promotion simultaneously, this narrative addressing your contributions to the institution is a critical factor in determining whether or not tenure will be awarded.

Following the narrative, faculty will provide a list of their service work.  This listing should be organized into the following sub-sections: University/College, Department, Profession, and Community-based Service and/or University Outreach, or you have any USG-level service work.  Within each sub-section, individual service items should be listed with the most recent service work at the top and progressing backwards for the years under evaluation.  The narrative and list of service work should appear in the electronic dossier’s main Service folder.  Artifacts and documentation supporting the narrative may be uploaded into the evidence sub-folder.

For tenure track faculty:
Assistant professors seeking promotion only (i.e., early promotion), at a minimum, must serve on three university or college committees, as well as demonstrate consistent service to the department.  Additional service to the profession and community-based Service and/or University Outreach must also be included.  

Assistant professors seeking promotion and tenure simultaneously, at a minimum, must serve on three university or college committees, as well as demonstrate consistent service to the department.  Additional service to the profession and community-based service and/or university outreach must also be included.
Associate professors seeking promotion to professor, at a minimum, must serve on four university or college committees, as well as demonstrate consistent service to the department. A level of sustained leadership should be demonstrated at the University, college, or department.  Additional service to the profession and community-based service and/or university outreach must also be included.

For non-tenure track faculty:
Lecturers seeking promotion to senior lecturer, at a minimum, must serve on two university, college, and/or department committees.  Additional service to the profession and community-based service and/or university outreach must also be included.

Senior lecturers seeking promotion to principal lecturer, at a minimum, must serve on three university, college, and/or department committees.  Additional service to the profession and community-based service and/or university outreach must also be included.

Assistant professors seeking promotion to associate professor, at a minimum, must serve on three university and/or college committees, as well as demonstrate consistent service to the department.  Additional service to the profession and community-based service and/or university outreach must also be included.

Associate professors seeking promotion to professor, at a minimum, must serve on four university and/or college committees, as well as demonstrate consistent service to the department.  Additional service to the profession and community-based service and/or university outreach must also be included.

The following definitions are provided for clarification purposes.

University/College Service: A committee is defined at a standing/permanent committee, council, or taskforce appointment by the President, Provost or Dean at the college or university level. 
When a by-law designated “term” is present it would equal one committee i.e. 3-year term as a senator would serve as one item of service.  

Departmental Service: Understanding that a majority of the mission of the University and College occurs at the department level, meaningful, consistent, and significant contributions at the department level must be evident through various service opportunities. Departmental service for sustained leadership may include examples committee chair, program coordinator, program director, overseeing large-scale projects, and significant curriculum changes. 

Professional Service: must contribute to local, state, national, and/or international venues through various service opportunities.  Faculty service contributions should be consistent throughout the time period being evaluated.

Community-based Service and/or University Outreach:  Consistent or recurring service contributing to the support and/or development of community endeavors and/or university outreach activities connected to your content expertise.  This work might be local or for distant community groups. Examples of university outreach service might include volunteering for community events, writing grants for non-profit agencies, working with youth groups, free testing/clinics held at local schools, V-State Experience, The Happening, Move-In Day, Blazer Beginnings, Open House, etc. 

Service Grants: grant awards containing a significant public service component that brings prestige to the Department and University or provides significant service to the Community may be counted towards a faculty member’s service work. 

SECTION V:  STUDENT SUCCESS

Although not broken out as a separate section in the VSU’ University Tenure and Promotion Guidelines, the COEHS job action dossiers include a section specifically for addressing Student Success.  The reason for breaking out Student Success is the USG specifically mandates its documentation as part of the tenure and promotion process (see requirements on pages 2-4).

For this section, faculty are to provide a 2-4 page, double-spaced, narrative advocating how your work in teaching, scholarship, and service has impacted student success.  It is important to ensure the narrative exceeds the USG requirement for the job action being pursued.  To assist with this, the requirements and accompanying explanation from pages 2-3 of this document are repeated: 

For promotion, faculty “establishes a pattern of noteworthy involvement in student success.”  For tenure, faculty “establishes a pattern of outstanding involvement in student success.”

For the COEHS, to be “noteworthy”, faculty consistently meets expectations as documented in annual faculty evaluations. To be “outstanding”, faculty consistently exceeds expectations as documented in annual faculty evaluations.  “Continuously” means every year.  “Consistently” means on a recurring basis but not necessarily every year (e.g., 2 out of 3 years or 3 out of 4 years would be consistent).

In order to establish their pattern of student success, faculty may cite examples given in narratives from sections (e.g., teaching, scholarship, and service).  Note: faculty may not simply repeat what was previously stated, they must expand on how the outcome of the example affected or resulted in students’ success.
Post-Tenure Review
Post tenure review occurs on a five-year cycle.  Anyone submitting a post-tenure review will hold four annual faculty evaluations for the evaluation period.  Post-tenure review guidelines are posted on the COEHS website only.  They are not included in this document.






Overview of Job Action Requirements
The following tables provide a summary of the requirements for each job action.  These tables are purely for quick reference; they are NOT the only requirements.  Detailed requirements for each area of work are provided in the Dossier Contents Guidelines section in this document.





Seeking promotion only (tenure-track):
	JOB ACTION
	YEARS
	TEACHING 
	ADVISING 
	SCHOLARSHIP
	SERVICE
	STUDENT SUCCESS

	Promotion:
Assistant to 
Associate
(tenure-track)
	4+ annual evals at assistant rank
(3 evals req for early promotion)
	Consistently meets expectations  in all areas in annual evaluations 
	Report on
numbers and scope/impact
	8 total artifacts
    2 peer pubs
    2 presentations
    4 more artifacts (presentations, other published works)
	3 committees at university/ college; plus dept. service as well as
community & profession
	Demonstrate pattern of noteworthy engagement

	 
	 
	 
	 
	 
	 
	 

	Promotion:
Associate to 
Professor
(tenure-track)
	4+ annual evaluations at associate rank
	Consistently meets expectations in all areas in annual evaluations
	Report on
numbers and scope/impact
	12 artifacts
    4 peer pubs
    4 presentations
    4 more artifacts (presentations, other published works)
	4 committees at university/ college; plus dept. service with sustained leadership,
and service to profession & community 
	Demonstrate pattern of outstanding engagement



Seeking tenure or tenure and promotion from assistant to associate (tenure-track):
	JOB ACTION
	YEARS
	TEACHING 
	ADVISING 
	SCHOLARSHIP
	SERVICE
	STUDENT SUCCESS

	Tenure and Promotion:
Assistant to 
Associate
	4+ annual evals at assistant rank*

	Consistently meets expectations in all areas in annual evaluations
	Report on
numbers and scope/impact
	9 artifacts
    3 peer pubs
    2 presentations
    4 more artifacts (presentations, other published works)
	3 committees at university/ college; plus dept. service as well as
community & profession
	Demonstrate pattern of noteworthy engagement

	 
	 
	 
	 
	 
	 
	 

	Tenure and Promotion:
Associate to 
Professor
	4+ annual evaluations at associate rank*
	Consistently meets expectations in all areas in annual evaluations
	 Report on numbers and scope/impact
	12 artifacts
    4 peer pubs
    3 presentations
    5 more artifacts (presentations, other published works)
	4 committees at university/ college; plus dept. service with sustained leadership,
and service to profession & community
	Demonstrate pattern of outstanding engagement


* Faculty who do not secure tenure during their fifth year may have the opportunity to apply again at the start of their 6th year.  If they do not secure tenure in their 6th year, they cannot be retained for another year in that position.

Seeking promotion (non-tenure track):
	JOB ACTION
	YEARS
	TEACHING 
	ADVISING
	SCHOLARSHIP
	SERVICE
	STUDENT SUCCESS 

	Lecturer to 
Senior Lecturer*
	5+ annual evaluations at current rank
	Consistently meets expectations in all areas in annual evaluations
	Report on numbers and scope/impact
	Not required
	2 committees at university, college, or dept. service. May have service in other areas.
	Demonstrate pattern of noteworthy engagement

	Senior Lecturer to Principal*
	5+ annual evaluations at current rank
	Consistently meets expectations in all areas in annual evaluations
	Report on numbers and scope/impact
	Not required
	3 committees at university, college, or dept. service. May have service in other areas.
	Demonstrate pattern of noteworthy engagement

	 * In exceptional cases, candidates may apply in 3 years (see page 8 of UTPC Guidelines).

	Assistant to Associate**
	4+ annual evaluations at current rank
	Consistently meets expectations in all areas in annual evaluations 
	Report on numbers and scope/impact
	Not required
	3 committees at university/ college, plus dept. service. May have service in other areas.
	Demonstrate pattern of noteworthy engagement 

	Associate to Professor**
	4+ annual evaluations at current rank
	Consistently meets expectations in all areas in annual evaluations
	Report on numbers and scope/impact
	Not required
	4 committees at university/ college, plus dept. service. May have service in other areas.
	Demonstrate pattern of outstanding engagement 

	** In exceptional cases, candidates may apply in 4 years (see page 10 of UTPC Guidelines).


Note:  Faculty cannot be promoted from Principal Lecturer to Assistant Professor (non-tenure track).  To make this change, they must be reclassified by Human Resources.
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