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Faculty Senate Agenda
November 17, 2022, 3:30 p.m.
Microsoft Teams

Follow this link to join the meeting, or copy and paste the link below into your browser:

https://teams.microsoft.com/I/meetup-

join/19%3ameeting ZjlwMmJkOWY1tYzJiZS00YjgxLWJKNWMtZTg4MDRkZmYwMWF|%40thread.v2/
0?context=%7b%22Tid%22%3a%2225a5d340-8abc-4053-b4bd-
dc1213280353%22%2¢%220id%22%3a%22737798bd-c63b-40ae-8dd3-e9e8c724a4da%22%7d

Items in bold print are items that require action by the Faculty Senate. Other items are for
information only.

Special Request: At the request of the Senate’s Executive Committee (fsec@valdosta.edu), any
actions sent to the president (cliu@valdosta.edu) for possible inclusion in the Senate agenda should
be accompanied by a written document with the rationale and purpose of the decision. The Executive
Committee requests that these documents be submitted via email as a Word.doc attachment(s).

For the benefit of record keeping, we ask that senators and visitors please identify themselves when
speaking to an issue during the meeting. Please use the microphones to assist with accurate
recording. All senators must sign the roster in order to be counted present. If you have a senator’s
proxy, please place their name tag beside your name tag on the table in front of you.

1. Call to Order — Chunlei Liu 3:30pm

2. Reading of proxies obtained prior to the meeting; Request additional proxies for those not given
from Senators in attendance — Mallory Lane

Note: Please send an email to Mallory Lane (bmbarmore@valdosta.edu) regarding proxies a
minimum of one (1) week prior to the scheduled Faculty Senate meeting or as soon as possible if
an unexpected absence needs to occur.

3. Approval of the min f th r 20. 2022 meeting of the Facul n
http://www.valdosta.edu/administration/faculty-senate/minutes.php (See link here for minutes for
all faculty senate meetings). Kristy Lister motioned, Lynn Crump seconded, 35 approve, 0O for
abstention or oppose.
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4. Updates from President’s Office — Dr. Carvajal and/or Dr. Smith

Dr. Carvajal- | get asked the most about progress that continues related to building out the
framework of the changes that we are making right now. A campus survey was sent out to gather
input from across the institution about potential reductions and investments that we can and should
make. We had almost 200 responses and comments. We're taking those and making sure that
those suggestions and ideas get in the hands of decision makers for those departments.

We were looking for some major themes that emerged from the feedback provided. And there were
three clear themes that just got said over and over again by a lot of the respondents. The first was
related to what seemed to be a strong support for what we are doing, reviewing our academic
programs and wrap-around services, particularly on the academic side.

Another big theme was for a stronger emphasis to be placed on marketing. An announcement went
out announcing an overhaul of how we approach strategic communications, creative services and
other marketing efforts here under Melinda Harbaugh direction.

And then the last theme was a just a big push for us to continue the movement the online sphere,
particularly related to the online college. A couple weeks ago, we gave a one-year report to the
university system on the progress we made in the first year on the eDegree initiative.

Our goal for enrollment was that at the end of four years we would have 376 students. We were
able to report to the board that hit that number in the second week of our second semester. A few
weeks ago, we had 660 students in total in eDegree, of that 429 were completely new to VSU.
The graduation rate at the University of Phoenix is about 1/4 of what it is here at VSU. We are
pleased to report that both the course and program success rates are near or at the success rates
we have for other courses and programs here at VSU. The financial model proposed we would try
to break even by year 3, and we were very pleased to report that not only did it break even, but we
got into the black in year one of the eDegree program.

One question by the campus community is are we siphoning students from our own programs. We
noted that there were 429 completely new, so 231, we are not completely new. We dug into that
group and realized that a portion of those were stop outs. They previously attended the institution,
but had stopped out and eDegree is what got them back into a degree program and back to the
institution. The majority of the rest of the students came from criminal justice management and
psychology programs being offered online.

But upon starting the eDegree program, we decided to transition out of the more traditional online
program, so we ask those students to transition. The data came back and supported the idea that
we're not siphoning students from our own programs, which was good news. The USG folks asked
if we were siphoning students from other USG institutions. We dug into the data per the most recent
USG transfer report last year, we had 327 total students transfer into VSU and 332 students out., so
five more transferred out. Last year, only 23% of all students who transferred to VSU from another
USG institution came for the online college. When they transferred here from another USG
institution, they came for the traditional programs. Most of the students transferring in for the
eDegree are the ones who chose VSU over a national provider, which is our intended goal, making
for a very compelling case as we continue to try to argue for our ability to move this forward, move it
beyond a pilot phase and really go after it in a big way and to keep it at VSU. We have had great
meetings and discussions since this report was filed with USG leaders to that effect.
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Dr. Smith- I'm very pleased to announce today that that we have received a full approval from the
University System Office for the changes to the faculty evaluation model and post tenure review.
As you recall you, you looked at some mostly cosmetic changes that the system office asked for
when we submitted those, they were closely reviewed, and they have approved proved the policies
as they have been revised. | want to take a moment and thank everyone who served on that task
force. | know Chunlei Liu and Shari Gravett Co-chaired the task force.

The only other thing | wanted to mention is | did meet with the new Promotion and Tenure Task
Force just last week to charge that task force with bringing the University Promotion and Tenure
Guidelines in line with the changes that that we have made now to the faculty evaluation model and
to post tenure review and to also reflect the needs in our strategic plan.

Steve Downey- When does VSU present their budget to the USG? | would like to know what
changes to prepare for.

Dr. Carvajal- We submitted on Monday the written narrative, full discussion is the Monday after
commencement. The chancellor has set a goal to have the hearing by Christmas holiday. The
Governor will release his proposed budget in early January. The General Assembly will start to do
their work once they have a sense of what their budget is looking like, then obviously the university
system does their piece related to tuition whether we will see a tuition increase, what the allocation
would be, etc. We will not know for a little while until the later part of spring semester.

5. Faculty Senate Bylaws updates — Ben Harper
1. Attachment B: Faculty Senate Bylaws — Updated October 2022: Tabled to
January/February 2023

Last month we talked about some of the updates that had been done to the Faculty Senate
bylaws, including mostly a reorganization and updating of the section on how we operate in
the new era of virtual meetings with some updating of the Executive Committee
responsibilities and how someone might progress through. After that meeting, | had several
conversations with some of you about the Institutional Planning Committee and how we
voted that out of existence and how we wanted to make sure that we reflected that in the
bylaws. The way that bylaws were organized was that we had standing committees defined
within the bylaws, but we also previously had statutory committees defined in the university
statutes. With the new revision of the statutes last spring, that was approved.

Just about a month ago by USG, those statutory committees and their definitions and
charges and responsibilities were removed from the statutes, and in fact, Faculty Senate
now only has three lines of text in the VSU statutes. What we found out was that we need to.
move all the statutory committees into the bylaws, and that's going to take some time just to
get those edits done. At the Faculty Senate Executive Committee meeting we decided to get
them updated to the point where we only need to vote on them once. So, the plan is in
January you will receive a copy of these revisions. These proposed revisions will no longer
include standing committees or statutory committees. We will have committees in Faculty
Senate. Since we voted out Institutional Planning, we will ensure it is not listed on the
committee list. All language from the previous version of the statutes will be copied and
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pasted into our bylaws. At that point, we may add some updates to ensure we are reflecting
current realities. But all committees will now just be committees. There will be no defined
statutory or standing committees. You will see the updates come through when | send out
the agenda in January.

6. Tenure and Promotion Task Force — Sheri Gravett and Michele Blankenship

We met last week for first time and received our charge, plan to have some recommendations at
the March meeting and vote for approval in April

7. Old & Unfinished Business

a. Statutory Committee Reports

Academic Committee (fs-stat-ac@valdosta.edu) — Sheri Gravett; Find agendas and
minutes here: Met Monday, seeing a lot of material come through, A proposed new
certification in Public History at the post baccalaureate level in history will move
forward as a notification item to the system office. The committee resumes in
January so get those the items in Jan/Feb/Mar in order to make it in next year’s
catalog

https://www.valdosta.edu/academics/reqgistrar/academic-committee.php

Committee on Committees (fs-stat-coco@valdosta.edu) — Emma Kostopolus

Sent list of vacancies to the Dean’s secretary to get for nominations for next year
Faculty Affairs (fs-stat-fa@valdosta.edu) — Xiaoai Ren- no report

Faculty Grievance Committee (fs-stat-fgc@valdosta.edu) — Mary Block- Hope to have a draft
for bylaws by week after Thanksgiving

b. Meeting minutes from the various committees should be sent to fsec@valdosta.edu AND to

archives@valdosta.edu with “Archives Faculty Senate Papers” in the subject line. Please label

minutes documents as shown in the following examples:

Technology_Minutes_04-29-2022
Academic_Honors_and_Scholarship_Minutes_08-28-2021

Thank you for your assistance in getting and keeping our records up to date. ©

8. New Business

a. Standing Committee Reports:

Vi.
Vii.

viii.

Academic Honors & Scholarships (fs-stand-ahs@valdosta.edu) — Lindsay Godin
Reviewing the GLARDA nominations and will send to Lisa Snipes on Monday

Academic Scheduling & Procedures (fs-stand-asp@valdosta.edu) — Yakov Woldman

No report

Athletic Committee (fs-stand-ac@valdosta.edu) — Kyoung-Im Park

We had our 2" meeting and reviewed nomination for SAAS, all nominee will be recognized
at the basketball game tonight.

Diversity and Equity Committee (fs-stand-dec@valdosta.edu) — Donna Sewell

Met and devised 3 subcommittees and meet again 11/30

Educational Policies (fs-stand-ep@valdosta.edu) — Can Denizman No report
Environmental Issues (fs-stand-ei@valdosta.edu) — Clell Wright- No report

Faculty Scholarship (fs-stand-fs@valdosta.edu) — Attila Cseh

There is 40,000 dollars left for spring semester.

Internationalization and Globalization (fs-stand-igc@valdosta.edu) — Hanae Kanno

Met on October 24th. We met with the library about how international students could access
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to the library. We finalized making two task force subcommittees. One is task for
subcommittee for making VSU global experts and another one is Task Force Subcommittee
for supporting international students and faculty. And we are going to meet one more time by
the end of this semester and our last meeting this semester. Each subcommittee will discuss
about our working agenda and goal for this coming spring semester. Thank you.

ix. Library Affairs (fs-stand-la@valdosta.edu) — Brian Ring- We have 3,000 dollars in the
contingency fund and will advertise to faculty after Thanksgiving and into spring.

X.  Student Affairs (fs-stand-sa@valdosta.edu) — Laurel Yu No report

xi.  Technology Committee (fs-stand-tc@valdosta.edu) — Lynn Crump No report

9. General Discussion

Steven Downey- On October 25 | emailed the Faculty Executive regarding Faculty Scholarship to
address the issues mentioned in the email. What are we doing to ensure the guidelines are being
followed?

Chunlei Liu- | forwarded to email to the chair, Attila Cseh, and he sent a description of how the
applications are reviewed.

Luis Gonzalez- A message from Atilla says they will discuss this at the next meeting.

Ben Harper- As director of the band, | am inviting you all to the performance tonight in Whitehead
Auditorium at 7:30 PM. | put you all on the pass list, so tell the ushers when you arrive and they will
seat you.

10. Adjournment

Brian Ring and Kristy Lister to motion adjourned
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Attachment A

Guidance for Online Meetings

During this exceptional time, all Faculty Senate meetings will be held online using Microsoft Teams.
The information to connect will be sent over email. This is an open meeting.

To access the meeting easily, use the TEAMS link found in the email containing the agenda or
through your calendar link (Outlook).

For the benefit of record keeping, we ask that senators and visitors please identify themselves when
speaking to an issue during the meeting. Please note the following:

1.

All senators must sign the roster in order to be counted present. We will be using an online
roster which can be found by using using this link (also copied below) on the day of the
meeting. If you have a senator’s proxy, please include this information using the online form,
in addition to emailing Mallory Lane (bmbarmore@valdosta.edu) at least one week in
advance as per Senate By-Laws.

Attendance link:

https://forms.office.com/Pages/ResponsePage.aspx?id=QNOIJbyKUOCOvdwSEygDU-

yYAAwre dFm9GgXKQ-WVXUNDJFWTRMNESXR1BUSIJDSUS5LMzg4TIdMRC4u

Given the new online format, the following points are very important for record-keeping and
parliamentarian rules:

a.

If you would like to join the online discussion, use the “raise hand” feature. The
Executive Committee WI|| work to ensure that everyone is abIe to part|C|pate |n a tlmely
and organized manner.

nl herwi hni |ff|
coordinator or IT Domg SO can create confu3|on and tlmlng for responses

If you are not actively speaking, please mute your microphone in order to avoid
feedback and/or background noise interruptions.

When a vote is called use the “raise hand” feature to vote. If you have a proxy, you will
need to type the name and vote using the chat feature. Please keep in mind that the
online function takes time. We will call for votes in one category and count “raised
hands,” then ask for proxies through the chat feature. After the votes have been
officially counted, you will need to “lower your hand” so that we can call for votes in
subsequent categories. Please only use the chat feature for proxy voting. We thank
you for your patience as we accurately count all votes.

It is encouraged that all senators and possible attendees contact VSU IT to address any connection
concerns before the meeting.
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Revised October 2022

BYLAWS OF THE FACULTY SENATE

(As adopted January 23, 1992; amended May 1992, April 1993, April 1995, June 1995, September 1995,
March 1999, October 1999, November 2002, October 2005, April 2008, February 2012, November 2013,
March 2014, May 2015, April 2017, October 2022)

ARTICLE I. FACULTY SENATE

SECTION 1. MEMBERSHIP

A. Voting Members

1.

Voting members of the Faculty Senate consist of Elected Senators.

2. All members of the Faculty who hold the academic rank-of lecturer, senior lecturer, principal

lecturer, assistant professor, associate professor, or professor (except those just finishing
their second consecutive elected term) are eligible for election to the Senate from the unit in
which they hold faculty status.

The President of the University, Vice Presidents, the Academic Deans, and the Department
Heads (who hold voting status on the Council of Department Heads) are not eligible for
election to the Senate.

Faculty holding part-time, temporary appointments, or honorary titles are not eligible for
election to the Senate.

B. Non-VotingMembers

1.

The Chairperson of the Council on Staff Affairs serves as a one-year term as a non-voting
participant.

The President of the Student Government Association and one other student appointed by
the Student Government Association serve one-year terms as non-voting participants.

The VSU Retiree Association will appoint one person to serve a one-year term as a non-
voting participant.

SECTION 2. TERMS OF SERVICE

A. The term of an Elected Senator is three years.

m o O

Elected Senators cannot serve more than two successive full terms.
Terms of service on the Faculty Senate begin on August 1 and end on July 31.
A person filling an unexpired term is eligible for election to two successive full terms.

Terms of Elected Senators are staggered in a manner determined by the Committee on

Committees so that approximately one-third of the Elected Senators are replaced each year.



SECTION 3. ELECTION OF SENATORS

A. Election Procedures

1.

On or before November 1, the Committee on Committees will notify the University Units of
the need to elect persons to fill elected Faculty Senate vacancies of elected Senators.

i. The Committee on Committees will provide each Unit-with a list of vacancies and an
election guide.

ii. The Unit Dean, Director, or Head may delegate the administration of the Unit election
to an appointee.

Elections must be completed by February 1.

Units will conduct elections electronically.through Qualtrics in accordance with the election
guide.

The names of the newly Elected Senators will be forwarded by the Deans, Directors, or
Heads of the Units to the Chairperson of the Committee on Committees by February 1.

Proxies will be permitted for the duration of such elections, provided that the faculty member
is absent for extended illness or university-related business and that the faculty member
submits the proxy in writing to the Dean, Director, Head, or the delegated appointee before
the start of such elections.

i. No faculty member may hold more than one proxy for another faculty member.

B. Election Certification

1.

The Committee on Committees will certify the election of each Senator Elect by verifying
faculty status, rank eligibility, and reviewing vote count and proxies.

Unless an error is found in the count that would change the outcome of the election, the
Committee on Committees will certify the election no later than April 1.

The Committee on Committees will certify the election of each Senator Elect and prepare a
Faculty Senate roster and committee assignments for the President of the Faculty Senate
and submit it no later than May 1.

i. This roster will be posted on the Faculty Senate website for the upcoming year.

C. Election Challenges

1.

Procedural challenges to elections should be made by March 1 to the chair of the Grievance
Committee; who will inform the chair of the Committee on Committees.

If a challenge is filed with the Grievance Committee, the person elected during the
challenged election serves until the matter is resolved by the Grievance Committee.

If a new election is necessary, the Grievance Committee chair notifies the chair of the
Committee on Committees, who notifies the Unit.

The Committee on Committees will supervise the new election if requested by the Grievance
Committee.



D. Special Elections for Unfulfilled Terms

1.

If an Elected Senator is unable to complete the term of office, these procedures are to be
observed.

The Elected Senator will inform the President of the Faculty Senate in writing no later than
fourteen days before the effective date of resignation.

Within five working days of receiving the letter of resignation, the President will ask the
Chairperson of the Committee on Committees to call fora special election in the resigning
Elected Senator's Unit.

Within five working days of receiving the request from the President for a special election,
the Chairperson of the Committee on Committees will request the Dean, Director, or Head of
the Unit to schedule an election to fill the unexpired term.

i.  The Unit will give ten days advanced notice of the election to Unit faculty.

E. Attendance

Elected Faculty Senate members are to attend all Faculty Senate meetings.
Faculty senators must attend a minimum of four meetings per year.

Two absences by a member of the Faculty Senate from Senate meetings within one
academic year shall automatically remove the member from the Senate.

A member of the Faculty Senate who duly designates a proxy for a Senate meeting shall not
be counted as absent if the proxy attends the meeting.

Faculty senators on a leave of absence beyond one semester will be removed from their
position.

F. Special Elections for Removal from Term in Office

1.

If an Elected Senator is removed from the term of office, these procedures are to be
observed.

The Elected Senator will be informed in writing by the President of the Faculty Senate no
later than seven days before the effective date of removal and no later than seven days after
the final absence.

Within five working days of sending the notice of removal, the President will ask the
Chairperson of the Committee on Committees to call for a special election in the removed
Elected Senator's Unit.

Within five working days of receiving the request from the President for a special election,
the Chairperson of the Committee on Committees will request the Dean, Director, or Head of
the Unit'schedule the election an election to fill the unexpired term.

i.  The Unit will give ten days advanced notice of the election to Unit faculty.

Except for the President, a person elected to fill an unexpired term will complete the
remaining term of the Senator being replaced and will assume all the senatorial
responsibilities of that person.



G. All senators will be appointed and serve as a faculty senate representative on a statutory or
standing committee.

1.

In the case of standing committees, this position will most likely be a leadership role as
stated in Article Il, Section 3, part H of these bylaws.

SECTION 4. OFFICERS OF THE SENATE

A. President and Vice President/President-Elect

1.

No later than the last regular meeting of the Senate‘in the spring semester, the Senate shall
elect a Vice President/President-Elect to a three-year term by a majority vote of those
present.

i. Inthe event of a Senator’s election to this role, the Senator shall fulfill. this term
without regard to the length of time remaining in the Senator’s elected term.

1. If the Senate term expires while serving as an officer of the Senate, the
Senator’s seat will be filled by routine election as in Article |, Section 3 of
these bylaws.

The Vice President/President-Elect will serve the first year in this roll beginning in the fall
semester following election.

i. Inthe absence of the President, the Vice President/President-Elect will assume the
duties of President and presiding officer.

ii. The Vice President/President-Elect makes reports of all actions taken by the Senate.

1. These reports are submitted to the President of the University and submitted
to the General Faculty at its bi-annual meeting.

iii.. The Vice President/President-Elect arranges for meetings of the Senate and
coordinates and manages all details related to the meetings.

1." The Vice President/President-Elect will send via email notice of the regular
Senate meetings and distribute to the Senators and General Faculty the
agenda and accompanying documentation no less than one week before the
scheduled meeting.

iv. If the office of the Vice President/President-Elect becomes vacant, a special election
will be conducted by the Senate to fill the office.

1. An announcement of the special election will be made at the next regular
Senate meeting after the office becomes vacant.

2. The special election will be held at the second regular Senate meeting after
the office becomes vacant.

3. The second year will be served as President.

i. The President shall be the presiding officer of the Senate.



1. The presiding officer shall conduct meetings according to Robert’s Rules of
Order and may vote only to break a tie.

2. Inthe President’s absence, the Vice President/President-Elect shall preside.
ii. The President chairs the Executive Committee of the Faculty Senate.
iii. The President writes the Senate annual report.

1. The President will submit the annual report to the General Faculty and the
President of the University on or before July 1 of each year.

iv. If the office of President becomes vacant, the Vice President/President-Elect will
assume the office of President.

4. The third year will be served as Immediate Past President.
B. Secretary

1. No later than the last regular meeting of the Senate in the spring semester, the Senate shall
elect a Secretary by a majority vote of those present.

2. The Secretary shall serve a one-year term beginning in the fall semester.

i. Inthe event of a Senator’s election to this role, the Senator shall fulfill this term
without regard to the length of time remaining in the Senator’s elected term.

1. If the Senate term expires while serving as an officer of the Senate, the
Senator’s seat will be filled by routine election as in Article |, Section 3 of
these bylaws.

ii. If the office of the Secretary becomes vacant, a special election will be conducted by
the Senate tofill the office.

1. An announcement of the special election will be made at the next regular
Senate meeting after the office becomes vacant.

2. The special election will' be held at the second regular Senate meeting after
the office becomes vacant.

3. The Secretary records and reviews detailed minutes of the Senate.

i. The Secretary sends copies of the minutes to the President of the University no later
than ten days following each Senate meeting.

4. The Secretary updates the Faculty Senate web page to ensure that all meeting agendas,
minutes, reports, and other correspondence are posted in a timely manner.

C. Parliamentarian

1. No later than the last regular meeting of the Senate in the spring semester, the Senate shall
elect a Parliamentarian by a majority vote of those present.

2. The Parliamentarian shall serve a one-year term beginning in the fall semester.



i. Inthe event of a Senator’s election to this role, the Senator shall fulfill this term
without regard to the length of time remaining in the Senator’s elected term.

1. If the Senate term expires while serving as an officer of the Senate, the
Senator’s seat will be filled by routine election as in Article |, Section 3 of
these bylaws.

ii. If the office of the Parliamentarian becomes vacant, a‘'special election will be
conducted by the Senate to fill the office.

1. An announcement of the special election will be made at the next regular
Senate meeting after the office becomes vacant.

2. The special election will be held at the second regular Senate meeting after
the office becomes vacant.

3. The Parliamentarian calls order to and‘determines the proper application of Robert’s Rules
of Order.
SECTION 5. EXECUTIVE COMMITTEE MEMBERSHIP

A. The Executive Committee is composed of the President, the Vice President/President-Elect, the
Secretary, the Parliamentarian, and the Immediate Past President.

1. The President, the Vice President/President-Elect, the Secretary, the Parliamentarian are
voting members of the Executive Committee.

2. The Immediate Past President is an ex-officio advisory member of the Executive Committee.
B. The Executive Committee is chaired by the President.

1. The President arranges for meetings of the Executive Committee and coordinates and
manages all details related to the meetings.

2. Inthe absence of the President, the Vice President/President-Elect will preside.
C. Executive Committee members may be exempt from serving on standing committees in a
leadership role, as described in Article Il, Section 3, part H of these bylaws.
SECTION 6. COMMITTEE ON COMMITTEES

A. The Chair of the Committee on Committees will, at the second Faculty Senate meeting of the spring
semester, submit no.more than two names for each of the two committee vacancies, and, after
other nominations have been called for from the floor, the vote will be taken in accordance with
Article |, Section 9 of these Bylaws. Nominations from the floor for a vacancy within a particular unit
can be made only by Elected Senators from the unit.

B. The persons elected will assume their duties on the following August 1.

SECTION 7. MEETINGS OF THE FACULTY SENATE



A. The Executive Committee of the Faculty Senate will determine dates and times for Faculty Senate
meetings. The dates and times for Faculty Senate meetings for the forthcoming year will be
distributed no later than the last spring semester meeting of the Faculty Senate.

B. Special meetings of the Faculty Senate may be called by the Executive Committee upon the
request of the President of the Faculty Senate or upon the written request of at least 25 percent of
the Senators.

SECTION 8. CONDUCT OF FACULTY SENATE MEETINGS

A. The order of business at Faculty Senate meetings will be as follows:

1.

o o & w N

Call to Order.
Approval of Minutes.
Unfinished Business.
New Business.
General Discussion.

Adjournment.

B. Except for special meetings of the Faculty Senate, the following procedures will be used for all
reports, recommendations, proposals, and other items submitted to the Faculty Senate for its
regularly scheduled-meetings.

1.

Committee reports, recommendations, and proposals must be submitted in writing to the
President at least four weeks before the next scheduled meeting of the Faculty Senate.

Upon receipt of the materials, the President will call a meeting of the Executive Committee
for the purpose of setting the agenda for the next scheduled meeting of the Faculty Senate.

Debate on any one question will be limited to 30 minutes.

During General Discussion, any Senator may bring an issue to the floor for Faculty Senate
consideration using the following guidelines:

i. With approval by a majority vote of the Faculty Senate, a member of the General
Faculty, student body, staff, or administration will be allowed to speak before the
Faculty Senate for a specific purpose for no more than five minutes.

ii. Except for proposals contained in the report from the Academic Committee, the
Faculty Senate may amend any recommendation or proposal from the floor.

iii. The report from the Academic Committee will be voted on in its entirety by the
Faculty Senate. However, any Senator may request that a specific proposal be
detached from the report for individual consideration.



5. If a vote is taken on a question and the vote passes the Faculty Senate, the Senate
President will send the decision within five days of passage to the President of the
University for approval. A minority report may be filed by a Senator who does not vote with
the majority. The President of the University will inform the Executive Committee of the
action taken on the matter within 30 days of receiving the Faculty Senate's recommendation.

6. If a vote is not taken on a question, it will be held over to the next scheduled meeting or
remanded to the appropriate committee for consideration.

7. If a question does not receive a favorable vote from the Faculty Senate, it will be dropped
until resubmitted.

C. A complete and permanent set of minutes for each Faculty Senate meeting will be kept by the
President.

1. A copy of the Faculty Senate minutes will be sent to members of the faculty and the
President of the University no later than ten working days after the Faculty Senate meeting.

2. The Secretary will record minutes andwill make a copy of the Senate minutes available on
the Faculty Senate webpage within ten working days after the Faculty Senate meeting. By
the end of summer semester, the minutes, together with all other documents, will be made
available on the Faculty Senate webpage.

SECTION 9. VOTING PROCEDURE
A. Voting will be conducted by a show of hands unless otherwise ordered by the Senate.

B. Voting for the election of the Faculty Senate officers and members for the Committee on
Committees, however, will be conducted by secret vote.

C. Any Senator may request a secret vote on any issue.
D. Proxies will be allowed for' Senators who are unable to attend Faculty Senate meetings and will be

given only to another Senator. Proxies must register with the President prior to the meeting. No
person may represent more than one (1) other Senator at a meeting.



ARTICLE Il. COMMITTEES

SECTION 1. COMMITTEE MEETINGS

A. All committees, with the exception of the Grievance Committee, will meet at least twice a semester

during the academic year and at least once during the summer, if necessary.

SECTION 2. OVERLAP OR DUPLICATION

A. The Committee on Committees will review all Standing Committees annually to determine whether

overlap or duplication exists among the committees and will report to the Faculty Senate at its last
meeting of the spring semester.

SECTION 3. MEMBERSHIP OF STANDING COMMITTEES

A

General faculty from each College of the University and Odum Library will fill 12 positions on each
committee so that, wherever possible, each school of the University and the Odum Library is
proportionally represented. If enough members from one college or unit are unavailable, additional
members from another college or unit may be appointed.

No fewer than one (1) student recommended by the President of the SGA will sit on each
committee.

No fewer than two (2) Senators selected by the Committee on Committees will sit on each
committee.

One (1) Council of Staff Affairs (COSA) member recommended by the President of COSA will sit on
each committee. The COSA members of standing committees are considered voting members.

Terms of committee members will be staggered.

Membership of Standing Committees may include persons appointed by the Committee on
Committees in ex officio capacity, maintaining an appropriate balance to meet the overall goals of
Faculty Senate.

As soon as all committee vacancies are filled, the Committee on Committees will prepare a
membership list of Statutory and Standing Committees for inclusion in the Faculty Handbook for the
coming year.

. Committee chairpersons and chairpersons elect must be Elected Senators and are to be selected

by the Committee on Committees for a term of one (1) year, except as provided in VSU Statues or
elsewhere in these Bylaws. The terms of the chairpersons may be renewed.

Standing Committees may create sub.committees, which may include non-committee personnel.
The Committee on Committees will be informed by each committee chairperson of the membership
of subcommittees.

Specific Standing Committees and Their Responsibilities.
1. Academic Scheduling and Procedures Committee: to review and recommend policies and

procedures pertinent to the University calendar, class scheduling, final examination
scheduling, University catalogs and bulletins, Honors Day, and commencement.



10.

11.

Athletic Committee: to review and recommend policies and procedures pertinent to
University intercollegiate athletics.

Educational Policies Committee: to review and recommend policies and procedures
pertinent to advising, undergraduate admissions and retention, public services, and
registration; and to hear undergraduate petitions for exceptions to academic policy, including
graduation.

Faculty Scholarship Committee: to review and recommend policies and procedures pertinent
to both graduate and undergraduate faculty development, research, and the use of animal
and human research subjects; to receive and review.research and development proposals;
and to allocate research and development funds.

Library Affairs Committee: to review and recommend policies and procedures pertinent to
the Odum Library and its use, and to review and make recommendations related to library
allocations.

Diversity and Equity Committee: to review and recommend policies and procedures
pertinent to ethnic, religious, and gender minorities; and to review and recommend policies
and procedures pertinent to quality support programs for students with special needs
including, but not limited to,.those with physical impairments, behavior disorders, and
learning disabilities.

Student Affairs Committee: to review and recommend policies and procedures pertinent to
such student services as financial aid, housing, health services, counseling services, mail
services, and food services; as well as student communications and affairs, in general.

Environmental Issues Committee: to review and recommend policies and procedures
pertinent to environmental issues, as they relate to recycling, facilities use, campus
beautification, and traffic planning.

Academic Honors and Scholarship Committee: to review and recommend college_wide
scholarships and honors for students and to arrange for appropriate presentations, including
Honors' Day.

Technology Committee: to develop and review policies and procedures relating to
technology issues and to interface with other statutory and standing committees when such
issues overlap their charge.

Internationalization and Globalization Committee: to initiate, develop and review policies and
procedures to strengthen the institution’s internationalization and globalization efforts,
interacting with other statutory and standing committees when such issues overlap their
charge.

SECTION 4. SPECIAL COMMITTEES

A

The Faculty Senate may create Special Committees of the Faculty Senate to deal with matters not
within the jurisdiction of an existing Statutory or Standing Committee of the Faculty Senate.

Any member of the Faculty Senate, General Faculty, classified staff, administration, or student body
may request in writing to the President the creation of a Special Committee.
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C.

The President will place the request for a Special Committee on the agenda of the next Faculty
Senate meeting.

Upon Faculty Senate approval of the request, the President will instruct the Committee on
Committees to create a Special Committee in accordance with whatever guidelines the Faculty
Senate may establish.

Special Committees will operate for no longer than one (1) academic year unless the Faculty
Senate renews the mandate of the Special Committee.

SECTION 5. APPOINTMENT AND ELECTION TO COMMITTEES

A

Unless otherwise specified by the Statutes of the University, terms of appointed and elected
Standing Committee members are three (3) years.

Terms of committee members and chairpersons begin on August 1 and end on July 31.

The terms are staggered by the Committee on Committees in a manner so that approximately one
third (1/3) of the appointed and elected membership is replaced each year.

On or before April 10 the Committee on Committees will notify the Student Government Association
(SGA) of the number of student vacancies on standing Committees. The list of student
appointments must be submitted to the Committee on Committees no later than three business
days after the April SGA meeting.

During spring semester, the Committee on Committees will. request members of the faculty and
classified staff to indicate the Standing Committees on which they wish to serve. The Committee on
Committees willmake the necessary appointments to fill vacancies:

On or before November 1, the Committee on Committees will notify the University units of the need
to elect representatives to fill Statutory Committee vacancies. Elections must take place before
January 15.

No later than midterm spring semester, the Committee on Committees will distribute the names of
the tenured faculty. The faculty will vote to fill the vacancies on the Grievance Committee. Those
faculty receiving the largest number of votes will be elected. Prior to this election, the Committee on
Committees will have appointed and announced the Grievance Committee Chair.

1. Senators will be eligible for election.

2. Serving faculty may be reelected.

. A member of a committee who finds it necessary to resign must provide the committee chairperson

written notification no less than seven (7) days in advance of the effective date of resignation.
Within seven (7) days of notification, the chairperson will notify the Committee on Committees of the
resignation.

1. The Committee on Committees will appoint replacements to fulfill appointed terms of
committee membership.

2. Within five (5) working days of notification, the Committee on Committees will notify the
appropriate University unit of the need to schedule a special election for a replacement to
fulfill an elected term of office. The appropriate University unit will be notified no less than
ten (10) days in advance of the scheduled election.
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SECTION 6. PROCEDURES FOR STATUTORY COMMITTEES, STANDING COMMITTEES, AND
SPECIAL COMMITTEES

A. On or before October 1, Statutory Committees, Standing Committees, and Special Committees will
discharge the following responsibilities.

1. They will set the schedule of their regular meetings and so inform the Committee on
Committees. The schedule of committee meetings is published by the Committee on
Committees and inserted in the Faculty Handbook.

2. They will submit to the Executive Committee of the Faculty Senate a report containing an
assessment of their charge and the goals they wish to achieve in the coming year.

3. They will submit written rules governing their procedures to the President of the Faculty
Senate and the Secretary who will ensure they are placed on the Faculty Senate Webpage.

B. Except for the Grievance Committee, all proposals, recommendations, reports, and any other
material presented for a committee's consideration must be submitted to the committee's
chairperson in accordance with the committee's written procedures.

C. Exceptin the case of executive sessions of the Grievance Committee and its Hearing Panels, all
committee meetings are open.

D. Each committee will decide whether or not guests of the committee will be heard and under what
conditions.

E. Committees will keep substantive minutes or recordings of their deliberations. Copies of committee
minutes or recordings, reports, proposals, recommendations, and all other documents are to be
downloaded onthe Faculty Senate webpage no later than two (2) weeks after a committee meeting.

F. Each committee will prepare an annual report and submit it to the President of the Faculty Senate
by April 30.
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ARTICLE lll. AMENDMENTS

SECTION 1. BYLAWS

A

A Senator must send a copy of the proposed amendment to the President of the Faculty Senate
one (1) month before the next regular meeting of the Faculty Senate.

The President of the Faculty Senate will send a copy of the proposed amendment to each Senator
no less than one (1) week before the next regular meeting of the Faculty Senate.

At the next regular meeting, the President of the Faculty Senate will read the proposal and call for
preliminary debate limited to ten (10) minutes for all proponents and ten (10) minutes for all
opponents.

Ratification by the Faculty Senate requires an absolute majority.
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Attendance

If you are proxy for
someone, enter

Please enter your

name. College/Affiliation Are you a visitor? their name below.
Kelly Davidson AAUP Yes

Sheri Gravett Administration/Academic Affairs Yes

Michael Black Administration/Academic Affairs Yes

Honey Coppage Administration/Academic Affairs Yes

Lindsay Godin Arts No

lan Andersen Arts No

Joe Culverhouse Arts No

Laurel Yu Arts No

Chalise Ludlow Arts No Duke Gutherie
Kyoungim Park Arts No

Elvan Aktas Business Administration Yes

Lynn Crump Business Administration No

Todd Royle Business Administration No Zulal Denaux
Luis Gonzalez Business Administration No Attila Cseh
Megan Hancock Council on Staff Affairs No

Huzeyfe cakmakci Education & Human Services No

Gwen Scott

Ruttencutter Education & Human Services No

Kristy Litster Education & Human Services No

Kathy Nobles Education & Human Services No

Steve Downey Education & Human Services Yes

Denise Laverne Hill Education & Human Services No

Brian Gerber Education & Human Services No

Ophélie Desmet Education & Human Services No

Xiaoai Ren Education & Human Services No

Yunseon Choi Education & Human Services No

Debbie Paine Education & Human Services Yes

Lenese Colson Education & Human Services No

Jiyoon Jung Education & Human Services Yes

Traycee Martin Finance and Administration Yes

Meagan Wood

Hopkins Humanities and Social Sciences No

Lizbeth Heath Humanities and Social Sciences No

Shelly Yankovskyy Humanities and Social Sciences No Clell Wright
Donna N. Sewell Humanities and Social Sciences No

Kristin Kirchner Humanities and Social Sciences Yes

Emma Kostopolus Humanities and Social Sciences No

Brandon Atkins Humanities and Social Sciences No

Zachary Karazsia Humanities and Social Sciences No

Bobbie Ticknor Humanities and Social Sciences Yes

Carol Glen Humanities and Social Sciences No
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Nandan Kumar Jha
A.J. Ramirez

Ericka Parra

Mary Block

M. Denise Lovett
Sebastian Bartos
James Pace
Mallory Lane
Michele Blankenship
Melinda Harbaugh
Chunlei Liu

Brian C Ring

J. Mitchell Lockhart
Anurag Dasgupta
Can Denizman

Humanities and Social Sciences
Humanities and Social Sciences
Humanities and Social Sciences
Humanities and Social Sciences
Humanities and Social Sciences
Humanities and Social Sciences
Nursing and Health Sciences
Nursing and Health Sciences
Nursing and Health Sciences
President's Office

Science and Mathematics
Science and Mathematics
Science and Mathematics
Science and Mathematics
Science and Mathematics

No
No
No
No
No
No
Yes
No
No
Yes
No
No
No
No
No

Lois Bellflowers
Melissa Pihos

Jessica Lee (library)
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