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Est. 1991 
 

 
Michele Blankenship      Chunlei Liu       Taralynn Hartsell Melissa Pihos Kelly Davidson 
       President              Vice President/       Secretary  Parliamentarian Past President 
                President Elect   

 
 

 
Minutes 

March 24, 2022, 3:30 pm 
Microsoft Teams 

 
Items in bold print are items that require action by the Faculty Senate.  Other items are for 
information only. 
 
Special Request:  At the request of the Senate’s Executive Committee (fsec@valdosta.edu), any 
actions sent to the president (smblankenship@valdosta.edu) for possible inclusion in the Senate 
agenda should be accompanied by a written document with the rationale and purpose of the decision. 
The Executive Committee requests that these documents be submitted via email as a Word.doc 
attachment(s). 
 
For the benefit of record keeping, we ask that senators and visitors please identify themselves when 
speaking to an issue during the meeting. Please use the microphones to assist with accurate 
recording.  All senators must sign the roster in order to be counted present. If you have a senator’s 
proxy, please place their name tag beside your name tag on the table in front of you. 
 
Attendance link here:  
https://forms.office.com/Pages/ResponsePage.aspx?id=QNOlJbyKU0C0vdwSEygDU4DGNC7nE4lBlELqpw2
zy6BUQUVDSUdBR1JLN0xCOEUxRVMyRTVBTThWRS4u 
 
 
1. Call to Order – Michele Blankenship  

a. Guidance for online meetings (Attachment A) 
 

2. Reading of proxies obtained prior to the meeting; Request additional proxies for those not given 
from Senators in attendance – Taralynn Hartsell 
 
Note: Please send an email to Taralynn Hartsell (tshartsell@valdosta.edu) regarding proxies a 
minimum of one (1) week prior to the scheduled Faculty Senate meeting or as soon as possible if 
an unexpected absence needs to occur.  

 
3. Approval of the minutes of the February 17, 2022 meeting of the Faculty Senate.  

http://www.valdosta.edu/administration/faculty-senate/minutes.php (See link here for minutes for 
all faculty senate meetings). – Melissa Pihos 

mailto:fsec@valdosta.edu
mailto:smblankenship@valdosta.edu
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fforms.office.com%2FPages%2FResponsePage.aspx%3Fid%3DQNOlJbyKU0C0vdwSEygDU4DGNC7nE4lBlELqpw2zy6BUQUVDSUdBR1JLN0xCOEUxRVMyRTVBTThWRS4u&data=04%7C01%7Csmblankenship%40valdosta.edu%7C98b8fd6a222f4b8f0a2d08d961d32deb%7C25a5d3408abc4053b4bddc1213280353%7C0%7C0%7C637648381936815795%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=j5G9zDL4zhSCxN7CCxB7PgaQvd9Fep9K6RftNHmtZik%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fforms.office.com%2FPages%2FResponsePage.aspx%3Fid%3DQNOlJbyKU0C0vdwSEygDU4DGNC7nE4lBlELqpw2zy6BUQUVDSUdBR1JLN0xCOEUxRVMyRTVBTThWRS4u&data=04%7C01%7Csmblankenship%40valdosta.edu%7C98b8fd6a222f4b8f0a2d08d961d32deb%7C25a5d3408abc4053b4bddc1213280353%7C0%7C0%7C637648381936815795%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=j5G9zDL4zhSCxN7CCxB7PgaQvd9Fep9K6RftNHmtZik%3D&reserved=0
mailto:tshartsell@valdosta.edu
http://www.valdosta.edu/administration/faculty-senate/minutes.php
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Motioned to approve minutes:  Meagan Wood           Seconded to approve: Greg Knowles 
 
 
Votes to approve the Minutes:    33   Yes       0    No       0  Abstain 
 
 

4. Updates from President’s Office: Dr. Carvajal and/or Dr. Smith 
 

Report from President Carvajal 
 
 
Fees – President Carvajal spoke about the relationship between fees and budgetary debt at the 
institution. He mentioned that VSU’s student fees were the highest in the University System of 
Georgia (USG). Over the past 10 years, a decline in fee-paying students (approximately 40%) has 
occurred due to the increase in online instruction. This reduction in revenue from incoming student 
fees has affected the funding model. As a result, President Carvajal has asked the acting 
Chancellor to use end-of-year monies to help pay for debt services and support operations in fee-
funded areas. These are one-time end-of-year funds that most institutions rely on for purchasing 
equipment and technology, among other requests. There will now be less available for one-time 
funding requests as VSU uses these fees for debt servicing and support operations. VSU has 
received permission to use one-time budget allocations for the above.  This would affect 
departments relying on such funding to support various initiatives, particularly of one-time 
equipment purchases, software licenses, and more.   
 
Strategic Planning – President Carvajal thanked everyone for submitting feedback regarding the 
action plans to reach goals in the strategic planning process.  The work on these initiatives will 
continue as the Strategic Planning committee incorporates the submitted feedback into plans. 
 
Diversity, Equity, and Inclusion – President Carvajal reported that the task force on Diversity, 
Equity, and Inclusion has developed fourteen primary recommendations, of which some have 
been implemented or addressed. Those already in the process of implementation include the 
development of definitions regarding diversity and inclusion, and recommendations for a variety of 
Diversity Officers in addition to the Chief Officer. The task force has put forth recommendations 
regarding sharing and broadcasting efforts made in relation to diversity, for which he offered 
feedback.  
 
Legislative Session – The legislators are still in session over budget deliberations.  The Senate 
Budget Committee passed the funding for Farber Hall innovation and $300,000 to develop 
eDegree programs, particularly in elementary education.  The cost-of-living adjustment (COLA) 
has been approved. President Carvajal expressed his appreciation for the leadership of the 
Governor and the General Assembly in this initiative across both legislative bodies.  
 
Faculty/Staff Appreciation – President Carvajal emphasized his appreciation for faculty and staff 
and reminded everyone of two upcoming events: Faculty & Staff Appreciation lunch on Friday, 
April 1, and the VSU Community Fun Day at Student Recreation Center on Saturday, April 2. 
 
Q & A 
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Mitch Lockart mentioned that taking away the end-of-year monies would affect many areas and 
asked if a certain percentage to be taken from end-of-year funding had been defined. President 
Carvajal said this will be determined on an annual basis.  The administration is examining how to 
reduce the budget deficit from other areas also, with Tracee Martin leading these efforts. Any 
budgetary decisions and concerns will be communicated to the Budget Advisory Committee (BAC) 
as they arise. Mitch then asked about the eDegree, noted that the BAC has already dedicated 
end-of-year permanent funding for eDegree (around $700,000) and asked if the Senate allotment 
of $300,000 would be added to that. President Carvajal explained that Senate budget allocations 
occurred after BAC deliberations. The Governor’s office has allocated approximately $620,000 to 
speed up the development of eDegree and support programs, such as elementary education. Part 
of the funding was needed for personnel and scholarships. The budget proposed by the state 
House of Representatives did not include the $300,000, therefore this amount must still be 
approved through the process of deliberations and reconciliation between the two legislative 
bodies.  
 

5. Report from Statutes Taskforce: Dr. Smith 
 

Both the Council on Staff Affairs (COSA) and the Student Government Association (SGA) have 
reviewed and provided feedback on the revisions to the university Statutes. As per the current 
Statutes, a general faculty meeting will be held on Thursday, March 31, 2022, at 3:30 PM in the 
PE Complex will be held for discussion and voting on the revisions. A quorum of the general 
faculty is required to hold a vote on the revisions. If a quorum is not present at the in-person 
meeting, the vote will be held electronically (as per guidance in the current Statutes).  
 

6. Parking Discussion: Division of Auxiliary Services Representative 
 

Representatives asked to move the discussion to the April meeting as they are still collecting data. 
 
7. Report from Post-Tenure Review Task force: Sheri Gravett/Chunlei Liu  
 

The task force has been working on a tight timeline to incorporate the BOR policy changes into 
the VSU Faculty Evaluation Model (FEM). Sheri Gravett gave a brief presentation to highlight the 
changes. She thanked the members of the committee and emphasized that they have worked 
diligently to incorporate the feedback from town halls and other opportunities in the current draft. 
VSU has already approved the five-tier annual evaluation model that is among the BOR policy 
changes. The FEM is an umbrella document incorporating several different parts of the faculty 
development process, such as the annual evaluation. Additional language has been added to the 
5-tier model to include faculty engagement in “student success activities”, remediation strategies 
for the Needs Improvement and Does Not Meet Expectation categories, the appeal process.  It 
has Performance Remediation Plan and Performance Improvement Plan for unsatisfactory annual 
and post-tenure reviews. In Attachment B there were flowcharts shown to help demonstrate how 
things went together.  Sheri also spoke about an Appeals Process that arose from the faculty 
feedback and town hall meetings held.  USG has asked that the Implementation Plans begin in 
the next Academic Year.  For those going up for Promotion and Tenure, the University needs to 
work on those schedules.  VSU training for annual evaluations and for department heads is 
occurring and forthcoming.  VSU implementation plans in regards to this includes: updating 
AFARAPs, updating FEM to the 5-tier, instituting the Performance Remediation, and continuing 
developing the plans.  These policies need to be approved at VSU Faculty Senate and then 
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submitted to USG for approval.  Hopefully, Faculty Senate can vote on these in the April before 
sending it up to USG. 
 

8. Faculty Evaluation Model (Attachment B); Sheri Gravett 
 

See above. 
 

9. Old & Unfinished Business  
a. Statutory Committee Reports 

i. Academic Committee (fs-stat-ac@valdosta.edu) – Sheri Gravett; Find agendas and 
minutes here:  
https://www.valdosta.edu/academics/registrar/academic-committee.php  
 
The last meeting included many curriculum changes across various programs.  Some 
programs also changed their focus.  One example is the EdD program changing its major 
from Adult and Career Education to Adult Learning and Development to better fit students’ 
needs and interests.  
 

ii. Committee on Committees (fs-stat-coco@valdosta.edu) –  Nicole Alemanne 
 

No report 
 

iii. Faculty Affairs (fs-stat-fa@valdosta.edu) – Mitch Lockhart 
 

Faculty Handbook - Vote (Attachment C) 
 

Discussion: AJ Ramirez mentioned that sexual orientation was not included in sections 
5.3 and 5.8 of the Faculty Handbook. They/them is not noted as a gender pronoun in 
the document. This was proposed as a friendly amendment to change in the existing 
document.   
 
Votes to approve the Handbook:      40  Yes      0    No       0   Abstain 

 
 

iv. Faculty Grievance Committee (fs-stat-fgc@valdosta.edu) – Mary Block   
 

No report  
 

v. Institutional Planning Committee (fs-stat-ipc@valdosta.edu) – Not staffed 
 

b. Meeting minutes from the various committees should be sent to fsec@valdosta.edu AND to 
archives@valdosta.edu with “Archives Faculty Senate Papers” in the subject line. Please label 
minutes documents as shown in the following examples: 
i. Technology_Minutes_04-29-2021 
ii. Academic_Honors_and_Scholarship_Minutes_08-28-2021 

Thank you for your assistance in getting and keeping our records up to date.  
 

10. New Business 
a. Standing Committee Reports:  

mailto:fs-stat-ac@valdosta.edu
https://www.valdosta.edu/academics/registrar/academic-committee.php
mailto:fs-stat-coco@valdosta.edu
mailto:fs-stat-fa@valdosta.edu
mailto:fs-stat-fgc@valdosta.edu
mailto:fs-stat-ipc@valdosta.edu
mailto:fsec@valdosta.edu
mailto:archives@valdosta.edu
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i. Academic Honors & Scholarships (fs-stand-ahs@valdosta.edu) – Ericka Parra 
 
 

Ericka Parra offered her appreciation to committee members and discussed the Honor’s 
Dinner. There were 15 applications for the Annie Powe Award; the committee reviewed the 
applications and selected three finalists. Interviews with the finalists will be held on Friday, 
March 25, 2022. She reported that the committee has set as a future task improving 
communication channels, given the size of the committee as well as the method of 
circulating documents.  
 

ii. Academic Scheduling & Procedures (fs-stand-asp@valdosta.edu) – Robert Taylor  
 

Ken Smith reported as proxy.  The committee will begin examining some patterns of end-
of-semester grade changes and their purposes.  

 
iii. Athletic Committee (fs-stand-ac@valdosta.edu) – Megan Wood 

 
The committee met on March 22, 2022.  Fourteen nominations were approved for the 
Student Athlete Academic Spotlight recognition, with one student nominated twice. These 
students will be recognized at the spring athletic banquet on April 20, 2022. 

 
iv. Diversity and Equity Committee (fs-stand-dec@valdosta.edu) – Duke Guthrie 

 
The committee met on March 9, 2022. Hoa Nguyen conducted the meeting on Duke   
Guthrie’s behalf. The committee will be presenting the syllabus statement regarding   
diversity and equity to Faculty Senate at a future meeting.  
 

v. Educational Policies (fs-stand-ep@valdosta.edu) – Nandan Jha 
 

     1. Academic Suspension and Academic Dismissal Policy Changes – Vote    
      (Attachment D) 
 

Committee met on Feb. 28, 2022, to talk about the changes. Committee recommended 
removing Subclause E and substitute it with Subclause F. 

 
 
Votes to approve the changes:      40  Yes       0    No       0  Abstain 

 
 

 
vi. Environmental Issues (fs-stand-ei@valdosta.edu) – Gopeekrishnan Sreenilayam 

 
No report 
 

 
vii. Faculty Scholarship (fs-stand-fs@valdosta.edu) – Kelly Lowery 

 
Rudy Prine reported for the committee.  The committee meets regularly and makes quick 
decisions on the applications.  There is one more meeting left in April.  So, he encouraged 

mailto:fs-stand-ahs@valdosta.edu
mailto:fs-stand-asp@valdosta.edu
mailto:fs-stand-ac@valdosta.edu
mailto:fs-stand-dec@valdosta.edu
mailto:fs-stand-ep@valdosta.edu
mailto:fs-stand-ei@valdosta.edu
mailto:fs-stand-fs@valdosta.edu
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people to submit scholarship applications as funds are still available.   
 

 
viii. Internationalization and Globalization  (fs-stand-igc@valdosta.edu) – Brian Gerber 

 
No report 

 
 

ix. Library Affairs (fs-stand-la@valdosta.edu) – A. J. Ramirez 
 

No report 
 
 

x. Student Affairs (fs-stand-sa@valdosta.edu) – Lenese Colson 
 

No report 
 
 

xi. Technology Committee (fs-stand-tc@valdosta.edu) – Lynn Crump 
 

No report 
 
 
 
11. General Discussion 

 
a. Call for nominations: Vice-President/President-Elect, Secretary, Parliamentarian 

 
No nominations came forward for the positions. Faculty Senate President Blankenship asked 
everyone to think about serving on the executive committee prior to the April meeting.  
President Carvajal spoke about how important serving on Faculty Senate is, particularly in 
the executive committee, to ensure shared governance on campus. 

 
12. Adjournment 
 

Ken Smith motioned and AJ Rameriz seconded. 
 
Meeting adjourned at 4:35pm.   

mailto:fs-stand-igc@valdosta.edu
mailto:fs-stand-la@valdosta.edu
mailto:fs-stand-sa@valdosta.edu
mailto:fs-stand-tc@valdosta.edu
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Attachment A 
 

Guidance for Online Meetings 
 
During this exceptional time, all Faculty Senate meetings will be held online using Microsoft Teams. 
The information to connect will be sent over email. This is an open meeting.  
 
To access the meeting easily, use the TEAMS link found in the email containing the agenda or 
through your calendar link (Outlook).   
 
For the benefit of record keeping, we ask that senators and visitors please identify themselves when 
speaking to an issue during the meeting. Please note the following:  
 

1. All senators must sign the roster in order to be counted present. We will be using an online 
roster which can be found by using using this link (also copied below) on the day of the 
meeting. If you have a senator’s proxy, please include this information using the online form, in 
addition to emailing Taralynn Hartsell (tshartsell @valdosta.edu ) at least one week in advance 
as per Senate By-Laws. 

Attendance link: 
https://forms.office.com/Pages/ResponsePage.aspx?id=QNOlJbyKU0C0vdwSEygDU4DGNC7nE4lBl
ELqpw2zy6BUQUVDSUdBR1JLN0xCOEUxRVMyRTVBTThWRS4u  

2. Given the new online format, the following points are very important for record-keeping and 
parliamentarian rules:  
 

a. If you would like to join the online discussion, use the “raise hand” feature. The Executive 
Committee will work to ensure that everyone is able to participate in a timely and organized 
manner. Please do not use the chat function to pose questions unless otherwise 
directed due to technical difficulties by the meeting coordinator or IT. Doing so can 
create confusion and timing for responses. 

b. If you are not actively speaking, please mute your microphone in order to avoid feedback 
and/or background noise interruptions.  

c. When a vote is called use the “raise hand” feature to vote. If you have a proxy, you will need to 
type the name and vote using the chat feature. Please keep in mind that the online function 
takes time. We will call for votes in one category and count “raised hands,” then ask for proxies 
through the chat feature. After the votes have been officially counted, you will need to “lower 
your hand” so that we can call for votes in subsequent categories. Please only use the chat 
feature for proxy voting. We thank you for your patience as we accurately count all votes.  

It is encouraged that all senators and possible attendees contact VSU IT to address any connection 
concerns before the meeting. 

https://forms.office.com/Pages/ResponsePage.aspx?id=QNOlJbyKU0C0vdwSEygDU4DGNC7nE4lBlELqpw2zy6BUQUVDSUdBR1JLN0xCOEUxRVMyRTVBTThWRS4u
mailto:tshartsell%20@valdosta.edu
https://forms.office.com/Pages/ResponsePage.aspx?id=QNOlJbyKU0C0vdwSEygDU4DGNC7nE4lBlELqpw2zy6BUQUVDSUdBR1JLN0xCOEUxRVMyRTVBTThWRS4u
https://forms.office.com/Pages/ResponsePage.aspx?id=QNOlJbyKU0C0vdwSEygDU4DGNC7nE4lBlELqpw2zy6BUQUVDSUdBR1JLN0xCOEUxRVMyRTVBTThWRS4u
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Attachment B 
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Attachment C 
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Attachment D 
III. Academic Suspension and Academic Dismissal   
a. A student will be suspended if at the end of any term, while on 
academic probation, the cumulative GPA falls below the minimum 
specified in the table above, and the term GPA falls below 2.00.   
b. A first suspension will be for one semester. (See readmission 
procedures below.)   
c. A second suspension shall be for two academic semesters.   
d. A third or subsequent suspension shall result in the student being 
academically dismissed from the institution for a minimum period of 
three (3) years.   
e. Should another institution permit a student on suspension from 
Valdosta State University to enroll, work taken at that institution 
during any period of suspension shall not be counted as degree credit 
at Valdosta State University unless prior approval was obtained from 
the academic dean of the student's major at Valdosta State 
University.   
f. e. Only fall and/or spring semesters count as “sit out” semesters.  
  



Page 74 of 75 
 
 

Faculty Senate Attendance Roster 
 

Please enter your name. College/Affiliation Visitor? Proxy? 
Becky da Cruz Administration/Academic Affairs Yes  
Michael Black Administration/Academic Affairs Yes  
Sheri Gravett Administration/Academic Affairs Yes  
Chalise Ludlow Arts No  
Chialing Lynn Ho Arts No  
Dorrian Baber Arts No  
Duke Guthrie Arts No Ben Harper 
Lindsay Godin Arts No  
Matt Roehrich Arts No  
Melissa Pihos Arts No Ian Anderson  
Selena Nawrocki Arts No  
Attila Cseh Business Administration No  
Candace Witherspoon Business Administration No  
Lynn Crump Business Administration No  
Todd Royle Business Administration No  
Megan Hancock Council on Staff Affairs No  
Brian Gerber Education & Human Services No  
Debbie Paine Education & Human Services Yes  
Gayle Ramirez Education & Human Services Yes  
Hanae Kanno Education & Human Services No  
Huzeyfe Cakmakci Education & Human Services No  
Kathy Nobles Education & Human Services Yes  
Kristy Litster Education & Human Services No  
Lenese Colson Education & Human Services No  
Meagan Arrastia-
Chisholm Education & Human Services No  
Nicole Alemanne Education & Human Services No  
Taralynn Hartsell Education & Human Services No  
Xiaoai Ren Education & Human Services No  
Traycee Martin F&A Yes  
A.J. Ramirez Humanities and Social Sciences No  
Brandon Atkins Humanities and Social Sciences No  
Brian Ward Humanities and Social Sciences No  
Emma Kostopolus Humanities and Social Sciences No Donna Sewell 
Ericka Parra Humanities and Social Sciences No  
F. E. Knowles, Jr.  Humanities and Social Sciences No  
Fanhao Nie Humanities and Social Sciences Yes  
Meagan Wood Humanities and Social Sciences No  
Nandan Kumar Jha Humanities and Social Sciences No  
Rudy K. Prine Humanities and Social Sciences No  
Kelly Lowery  Nursing and Health Sciences No  
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Mallory Lane Nursing and Health Sciences No Lois Bellflowers 
Ken Smith Odum Library No Robert Taylor 
Melinda Harbaugh President's Office Yes  
Anurag Dasgupta Science and Mathematics No  
Brian Ring Science and Mathematics No  
Can Denizman Science and Mathematics No  
Chunlei Liu Science and Mathematics No  
J. Mitchell Lockhart Science and Mathematics No  

 


