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Items in bold print are items that require action by the Faculty Senate. Other items are for
information only.

Special Request: At the request of the Senate’s Executive Committee (fsec@valdosta.edu), any
actions sent to the president (smblankenship@valdosta.edu) for possible inclusion in the Senate
agenda should be accompanied by a written document with the rationale and purpose of the decision.
The Executive Committee requests that these documents be submitted via email as a Word.doc
attachment(s).

For the benefit of record keeping, we ask that senators and visitors please identify themselves when
speaking to an issue during the meeting. Please use the microphones to assist with accurate
recording. All senators must sign the roster in order to be counted present. If you have a senator’'s
proxy, please place their name tag beside your name tag on the table in front of you.

Attendance link here:
https://forms.office.com/Pages/ResponsePage.aspx?id=0QNOIJbyKU0OCOvdwSEygDU4DGNC7nE4IBIELgpw?2

zy6BUQUVDSUdBR1JLNOXCOEUXRVMYRTVBTThWRS4u

1. Call to Order — Michele Blankenship
a. Guidance for online meetings (Attachment A)

2. Reading of proxies obtained prior to the meeting; Request additional proxies for those not given
from Senators in attendance — Taralynn Hartsell

Note: Please send an email to Taralynn Hartsell (tshartsell@valdosta.edu) regarding proxies a
minimum of one (1) week prior to the scheduled Faculty Senate meeting or as soon as possible if
an unexpected absence needs to occur.
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3. Approval of the minutes of the October 21, 2021 meeting of the Faculty Senate.

http://www.valdosta.edu/administration/faculty-senate/minutes.php (See link here for minutes for

all faculty senate meetings). — Michele Blankenship

4. Updates from President’s Office: Dr. Carvajal and/or Dr. Smith

5. Update from University Advancement: John Crawford

6. Update from HR: Jeanine Boddie-La Van

7. Report from Post-Tenure Review Taskforce: Sheri Gravett/Chunlei Liu

8. Vote on Promotion and Tenure Policy: (Attachment B)

9. 0Old & Unfinished Business

a. Statutory Committee Reports

Academic Committee (fs-stat-ac@valdosta.edu) — Sheri Gravett; Find agendas and
minutes here:
https://www.valdosta.edu/academics/registrar/academic-committee.php

Committee on Committees (fs-stat-coco@valdosta.edu) — Nicole Alemanne
Faculty Affairs (fs-stat-fa@valdosta.edu) — Mitch Lockhart

Faculty Grievance Committee (fs-stat-fgc@valdosta.edu) — Mary Block

Institutional Planning Committee (fs-stat-ipc@valdosta.edu) — Shaffat Mubin

b. Meeting minutes from the various committees should be sent to fsec@valdosta.edu AND to
archives@valdosta.edu with “Archives Faculty Senate Papers” in the subject line. Please label

minutes documents as shown in the following examples:

Technology Minutes_04-29-2021
Academic_Honors_and_Scholarship_Minutes_08-28-2021

Thank you for your assistance in getting and keeping our records up to date. ©

10.New Business

a. Standing Committee Reports:

i.
ii.
iii.
V.
V.
Vi.

Vii.

viii.

iX.
X.
Xi.

Academic Honors & Scholarships (fs-stand-ahs@valdosta.edu) — Ericka Parra
Academic Scheduling & Procedures (fs-stand-asp@valdosta.edu) — Robert Taylor
Athletic Committee (fs-stand-ac@valdosta.edu) — Megan Wood

Diversity and Equity Committee (fs-stand-dec@valdosta.edu) — Duke Guthrie
Educational Policies (fs-stand-ep@valdosta.edu) — Nandan Jha

Environmental Issues (fs-stand-ei@valdosta.edu) — Gopeekrishnan Sreenilayam
Faculty Scholarship (fs-stand-fs@valdosta.edu) — Kelly Lowery
Internationalization and Globalization (fs-stand-igc@valdosta.edu) — Brian Gerber
Library Affairs (fs-stand-la@valdosta.edu) — A. J. Ramirez

Student Affairs (fs-stand-sa@valdosta.edu) — Lenese Colson

Technology Committee (fs-stand-tc@valdosta.edu) — Lee Grimes

11.General Discussion
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12. Adjournment
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Attachment A
Guidance for Online Meetings

During this exceptional time, all Faculty Senate meetings will be held online using Microsoft Teams.
The information to connect will be sent over email. This is an open meeting.

To access the meeting easily, use the TEAMS link found in the email containing the agenda or
through your calendar link (Outlook).

For the benefit of record keeping, we ask that senators and visitors please identify themselves when
speaking to an issue during the meeting. Please note the following:

1. All senators must sign the roster in order to be counted present. We will be using an online
roster which can be found by using using this link (also copied below) on the day of the
meeting. If you have a senator’s proxy, please include this information using the online form, in
addition to emailing Taralynn Hartsell (tshartsell @valdosta.edu ) at least one week in advance
as per Senate By-Laws.

Attendance link:
https://forms.office.com/Pages/ResponsePage.aspx?id=ONOIJbyKUOCOvdwSEygDU4DGNC7nE4IBI
ELgpw2zy6BUQUVDSUdBR1JLNOXCOEUXRVMYRTVBTThWRS4u

2. Given the new online format, the following points are very important for record-keeping and
parliamentarian rules:

a. If you would like to join the online discussion, use the “raise hand” feature. The Executive
Committee will work to ensure that everyone is able to participate in a timely and organized
manner. Please do not use the chat function to pose questions unless otherwise
directed due to technical difficulties by the meeting coordinator or IT. Doing so can
create confusion and timing for responses.

b. If you are not actively speaking, please mute your microphone in order to avoid feedback
and/or background noise interruptions.

c. When a vote is called use the “raise hand” feature to vote. If you have a proxy, you will need to
type the name and vote using the chat feature. Please keep in mind that the online function
takes time. We will call for votes in one category and count “raised hands,” then ask for proxies
through the chat feature. After the votes have been officially counted, you will need to “lower
your hand” so that we can call for votes in subsequent categories. Please only use the chat
feature for proxy voting. We thank you for your patience as we accurately count all votes.

It is encouraged that all senators and possible attendees contact VSU IT to address any connection
concerns before the meeting.
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Attachment B

Valdosta State University
Tenure and Promotion Policies and Procedures

Faculty performance at Valdosta State University (VSU) is expected to be consistent with the mission
of the university. It follows from this that evaluation of faculty performance, including the awarding of
tenure and promotion, should be conducted according to a set of policies and procedures that are
adequate, appropriate and administered fairly across all units, as well as in accordance with VSU and
University System of Georgia policies.

Each college or division and its respective academic units are expected to focus on particular aspects of
the mission in ways which distinguish their contributions from others. However, the tenure and
promotion practices of all academic units must be aligned and consistent with the overall mission of
VSU as a Umiversity System of Georgia comprehensive university and should position Valdosta State
University as a leader among similar universities.

The award of tenure constitutes permanent status as a member of the university faculty. Therefore, in
developing standards for tenure, academic units may consider not only the candidate’s
accomplishiments prior to applying for tenure but also what those accomplishments indicate about that
candidate’s potential future contributions to the mission.

1. University Tenure and Promotion Committee

1.1 Committee Purview

The University Tenure and Promotion Committee (hereafter referred to as the UTPC) is
charged with reviewing all tenure and promotion dossiers for procedural and substantive due-
process errors as well as

e To regularly review and assess how tenure and promotion are awarded across campus,
bvestablishing university-wide procedural standards to which all units will be subject,
and in this capacity make recommendations to the Provost.

e To act as a process review cominittee at the university level that evaluates all tenure and
promotion dossiers forwarded by a dean or director and makes a formal
recommendation to the Provost.

1.2 Committee Membership

The UTPC shall be a standing committee appointed by the Provost in consultation with the
Deans’ Council and shall be comprised of the following:

e The Dean of the Honors College, or designee, will serve as chair of the committee and
only vote in cases to break a tie in the balloting. The chair is responsible for convening
meetings, drafting memos, and facilitating the overall work of the committee including
maintaining correspondence, reports, and formal records.

¢ Two members from the College of Science and Mathematics with one member from the
Natural/Physical Sciences and one from Mathematics/Computer Science.

e Two members from the College of Humanities and Social Sciences with one member
from the Humanities and one from the Social Sciences.
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e Two members from the Dewar College of Education and Human Services with one
member from the area of Human Services and one from the area of Education.

¢ Two members from the College of the Arts.

e One member each from the following colleges and divisions: College of Nursing and
Health Sciences, the Langdale College of Business Administration, and Odum Library.

To fill a vacancy on the UTPC, the Provost shall appoint the necessary number of committee
members from the appropriate college or division from a list of names recommended by the
dean or director of the unit in which the vacancy occurs. The procedure for nominating a
committee member to replace a vacated seat originates at the college or unit level. Nominees
must be tenured with the rank of associate professor or professor and. once appointed, may not
render a decision at any level in the tenure and promotion process except at the university level.
Suggested qualifications include that the nominee is knowledgeable of unit policies and
procedures. Upon the approval of the college executive committee or unit equivalent, the
nomination shall be reviewed by the Deans Council with final approval by the Provost.

Terms of committee members shall be three years, with membership changes to be staggered
across any three-year period.

All members must be tenured with the rank of associate professor or professor. No member
other than the chair may simultaneously hold an administrative appointment.

No individual at the university shall vote in more than one stage of any tenure and promotion
review process. UTPC members may participate in discussions at the college or departmental
level within their own college or unit. UTPC members vote only at the UTPC level and not at
the college or departmental level.

The UTPC is responsible for making recommendations to the Provost to improve or clarify its
charge. The Provost, in consultation with the UTPC, will recommend changes to this document
at the March meeting of the Faculty Senate. These recommendations will be made available to
all faculty via the Academic Affairs Web site and an email shall be sent out, by the Provost, to
the faculty listserv informing faculty of the availability of the recommended changes to the
UTPC document.

The Faculty Senate will have until its last meeting of the academic year to adopt the changes,
modify the changes, or remand to committee for further consideration. If the Faculty Senate
fails to vote on these changes within 2 scheduled faculty senate meetings, the Provost will meet
with the senate Executive Committee to approve or deny the changes. Faculty will be notified
of the changes and the changes will be posted on the Academic Affairs Web site by the start of
the fall semester one year before the changes are to be implemented.

University Tenure and Promotion Review Process
The chain of official recommendation for tenure and promotion proceeds from the unit and its
head, to the college or division committee, to the college or division dean or director, to the

UTPC, to the Provost, to the President.

Each unit is responsible for the composition and requirements of its own tenure and promotion
review committee in accordance with its tenure and promotion guidelines and/or by-laws. A
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review commiftee at a lower level can be as small as three or as large as the umit.

Where the unit is small, the commiftee may not be necessary, and the review function can be
filled by the college or division committee. The unit head’s recommendation, as well as that of

the college or division committee and the dean or director, is required in such a case.

If a department’s tenure and promotion guidelines allow for the creation of a personnel
subcommittee to initially evaluate a candidate’s dossier, the same subcommittee shall evaluate
all of the candidates for the same rank within the department who are applying for temure and
promotion in a given vear.

The UTPC shall review all dossiers under consideration for tenure, promotion or simultaneous
tenure and promotion that have been forwarded by a dean or director. The UTPC will then
make a recommendation to the Provost. The Provost is not bound to the UTPC s
recommendation but is obligated to meet with the UTPC to discuss any differences in judgment
which anise within 20 business days of receiving the UTPC’s recommendation.

Candidates should be informed in writing at all levels of review about each
committee’s/individual’s recommendation. If candidates do not receive a positive
recommendation at the department head or dean level, they have two choices: (1) withdraw
their packet from further consideration in a written request to the individual making the
recommendation, or (2) request in writing that the packet be forwarded to the next level with
further explanation/clarification. This further explanation should not include new matenal (for
example: an additional publication, conference presentation or student opinions of instruction),
but may include documentation justifying the reasons for further consideration. Candidates
must make this request within 5 working days after notification of non-support. If candidates
choose this latter option, their packets will be considered at the next level of review. If
candidates make no written recquest at all, the packet will not be forwarded to the next level of
TEVIEW.

The final institutional decision rests with the President. Once the President has made a decision
and provided a wrnitten notification to the candidate, the candidate can exercise the right to
appeal. The appeal letter should not include new matenial (for example: an additional
publication, conference presentation or student opinions of instruction), but may include
documentation justifying the reasons for the appeal. This appeal must be filed within 20
working davys after the candidate received the President’s notification.

Further appeals, within the University System of Georgia, where applicable, are governed
under the policies and bylaws of the Board of Regents of the University Svystem of Georgia and
nst be submitted within established timelines in accordance with Board of Fegents policy. as
published on the Board of Regents website and noted in the application for discretionary review

(BoR 6.26).

Procedural Due-Process Errors

A procedural due-process error refers to a decision that has failed to comply with adequate and
appropriate procedural steps or to fulfill procedural requirements stipulated at any level of the
formal review process. Thus, these errors pertain to the formal conduct of the review.
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Procedural due-process errors include but are not linuted to:

o A review process that is inconsistent with university-wide procedural standards and
pracfices.

o A recommendation which violates any explicit written criteria for tenure or promotion
applicable to the candidate at any level of the review process.

*  Any error or default in procedure when such emror or default has had a prejudicial effect
on the fair consideration of the candidate’s case for tenure or promotion.

Substantive Due-Process Errors

A substantive due-process error refers to a decision made at a lower level where there has been
inadequate consideration of the candidate’s qualifications for tenure or promotion, or where the
decision is deemed to be arbitrary or capricious.

A substantive due-process error may also refer to an illegal or constitutionally impermissible
consideration, such as that which has unlawfully taken into consideration a candidate’s gender,
race, age, nationality, handicap, sexual orientation, or which has violated the candidate’s
exercise of his or her protected First Amendment rights.

Substantive due-process errors include but are not limited fo:

A failure to give adequate consideration erther to the candidate’s qualifications or to the
relevant criteria for tenure when such failure has had a prejudicial effect on fair
consideration of the candidate’s case for tenure or promotion.

* A recommendation significantly based on any consideration which violates academc
freedom or which mvolves discrimination on the basis of race, gender. religion, nafional
origin. age. disabilify, marital status or sexual orientation.

* A recommendation at a lower level that 15 deemed arbitrary, capricious or not supported
by factual data.

Universitv-Wide Standards for Tenure and Promotion

Each academc umt 1s expected to establish its own cniteria for reviewing and awarding tenure
and promotion Such critena, especially in regard to evaluating the quality of a faculty
member’s teaching. scholarship, and service are expected to be specific to and consistent with
that unit’s discipline and expected contribution to the mission of the university.

Moreover, all policies and procedures for the awarding of temmre and promotion should be
adequate, appropriate, and fairly administered. To ensure this, the UTPC 1s charged with
reviewing each fenure and promotion application for procedural and substantive due-process
errors as these have been defined in this document.

In addition to the specific procedural and substantive standards descnibed in sections 3.1 and
3.2 below, the UTPC shall base its decisions in any review on the following general standards:

General Standard I: The focus of any and all tenure and promotion decisions shall be on the
evaluation of the following areas of faculty performance only:
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¢ Teaching and Student Learning
o Scholarship (Research and Juried Creative Accomplishments)
*  Service

General Standard IT: All criteria and processes for the review of tenure and promotion shall
be consistent with the mission of VSU.

General Standard ITT: All cniferia and processes for review of tenure and promotion shall be
consistent with practices at peer institutions at all levels.

General Standard IV: All criteria and processes for review of tenure and promotion shall be
based on the expectation that the individual has been assigned and agreed to workloads
(teaching. scholarship, and service) over the probationary period and these workloads were
judged to be conducive to meeting all standards for promotion and temure.

Tenure and Promotion Substantive Standards
General Substantive Standards

Substantive Standard I: Mastery of Knowledge and Methods - Faculty members nmst be
well-prepared and knowledgeable about developments in their respective fields. The ability fo
educate others, conduct meaningful research. produce creative works, and act as an advisor,
menfor of supervisor in a professional capacity depends upon mastenng existing knowledge in
one’s area of specialty. In addifion, faculty members should use appropriate techniques,
methods, and resources in their scholarly work and should subject their ideas to cnitical mngqury
and mdependent review. In most cases, the latter occurs during the peer-review process.

Substantive Standard IT: Effectiveness of Communication - Faculty members should
commmnicate effectively with their audiences including colleagues, professional peers and
students.

Substantive Standard IIT: Significance of Results - Faculty members should demonstrate the
extent to which their scholarly accomplishments have had significant professional impact.
Customarily, in the academy, such significance can be evidenced in various ways including the
testimony of academic peers or other experts, as well as by published documents such as
reviews, citations, acknowledgments, professional cormrespondence regarding one’s work, and
records in such publications as the Social Sciences Index.

Substantive Standard IV: Consistently Professional Behavior - Faculty members should
conduct their work with honesty, integnty, and objectivity. They should foster a respectfinl
relationship with students, colleagues and others who parficipate in or benefit from their work.
Faculty members should uphold recognized standards for academic integnty and professional
conduct.

General Substantive Expectations for Faculty Performance Based onRank
The following policies in section 3.1.2 were added in 2012, and apply only to new hires

beginning Fall Semester, 2013: SUMMARY OF MINIMUM YEARS IN FANK AT VSU
{Tables 1 and 2), Lecturers. Promotion fo Senior and Principal Lecturers, Sentor Lecturers,
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Principal Lectures, Instructors. and Promotion to Assistant Professor.

TABLE 1: SUMMAREY OF MINIMUM YEARS IN RANK AT VSU
TENURE TRACK FULL-TIME FACULTY

For Promotion to Minimum Service in Previous Rank
Instructor Entry-Level Position

- Entry-Level Position or promotable from
Assistant Professor Instructor once terminal degree is earned
Associate Professor 4 Years as Assistant Professor
Professor 5 Years as Associate Professor

Note: Mmninmum Service in Previous Rank meets BoE cnferia from 4.5 Award of
Promotion—USG dcademic & Student A_jq;"airs Handbook. Only assistant S0TS,
associate _legfesams and ]é:_mfessors are & ab]e for tenure according to BoR Policy
83712 maxmmum tme that may served i combination of -time
instrctional a[;ggmments (imstructor or éJmf&ssuna] ranks) without the award of
temure shall be ten (10) vears (BoE Policy 8.3.7.6).

Instructors — The Instructorship is an entry-level position for the University. Candidates do not
need a mimmum mumber of vears as a Lecturer or Sendor Lecturer. Candidates vsually do not
have the terminal degrees appropriate for their disciplines, but it is presumed that the Instructor
1s purswing one in a timely manner. An Instructor’s primary responsibilities are to establish,
develop. and refine an effective teaching style and, based on consultation with the unit head,
director, and‘or Dean. to contribute effort to academic achievement and service that is
consistent with the responsibilities of the position and the goals of the init. Candidates should
show promise of moving toward excellence in the criferia appropriate fo their work
assignments. The assumption is that the Instructor is working toward a tenure-track position;
and time spent as Instructor may accrue toward fenure as long as such credit for prior service is
approved in writing by the president at the time of the initial appointment at the rank of
Assistant Professor or higher (BoR 8.3.7.4). The maximum period of time that may be served at
the rank of fisll-time instructor shall be seven (7) vears (BoR 8.3.7.6).

Promotion to Assistant Professor — It is expected that the Instructor has earned a terminal
degree or unit equivalency in order to be eligible for promotion to Assistant Professor. Typical
expectations for assistant professors include: 1) excellent teaching. 2) showing promise in the
preparation of and dissemination of scholarship or engagement in junied creative works
grounded in their areas of expertise, and 3) noteworthy professional service to the institufion or
the commumnity. An eligible candidate mmst present a portfolio which includes the items
outlined in section 3.2 of this document.

Assistant Professors - Assistant professors hold the highest earned terminal/research degree in
their field of specialization. Tvpical of a comprehensive university, a pattern of effective and
productive scholarly work or juried creative works by the assistant professor includes the
publication of dissertation research or peer reviews of creative work. Service may be modest,
but nmst be of value to the unit. college or division. university and/or discipline. Teaching
performance should be aligned with standards found in comparable instifufions and be
demonstrated by student satisfaction, student learning, achievement of outcomes, and peer
recognition.

Promotion to Associate Professor — Typical expectations for associate professors include: 1)
&
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excellent teaching, 2) preparation of and dissemunation of scholarship or engagement in juried
creative works grounded in their areas of expertise, and 3) noteworthy professional service to
the institution or the commmmity. An eligible candidate nust present a portfolio which inchudes
the 1tems outlined in section 3.2 of this document.

Associate Professors - The areas of expertise and professional activities of associate professors
should be more advanced. more clearly-defined. and more widelv-recognized as their academic
careers progress. Typically, as the faculty member’s roles and contributions grow in
significance, leadershup, and initiative, the faculty member will have established a strong record
of accomplishment in at least two of the following three areas: teaching and student learning,
scholarship, and service. Since all three areas are informed by scholarship, the ability to
conduct and disseminate scholarship or engage in juried creative activities grounded in their
area of expertise are important to the work of associate professors.

Promotion to Professor - Appointment to associate professor does not entail eventual
promotion to Professor. The rank of Professor is reserved for those who have demonstrated
continuous intellectal development and academic leadership. Candidates for promofion to
professor shall have established themselves as leaders. mentors, and scholars. and contributed
to the discipline. Typical expectations for professors include: 1) excellent teaching, 2)
preparation of and dissemination of significant scholarship or engagement in juried creative
works grounded in their areas of expertise, and 3) noteworthy professional service to the
mstitution or the commmumnity. An eligible candidate must present a portfolio which includes the
items outlined in section 3.2 of this document.

Professors - As faculty members whose careers have advanced to extremely high levels of
effectiveness and productivity, professors are typically characterized as leaders. mentors,
scholars, experts, and distinguished colleagues.

TABLE 2: SUMMARY OF MINIMUM YEARS IN RANK AT V5U
NON-TENUEE TRACK FULL-TIME FACULTY

For Promaotion to Minimum Service in Previous Rank
Lecturer Entry-Level Position

Semdor Lecturer 6 Years as Lecturer

Principal Lecturer § Years as Senior Lecturer

Assistant Professor (Non-Tenure Track) | Entry-Level Position

Associate Professor (Non-Tenure Track) | 4 Years as Assistant Professor
Professor (Non-Temure Track) 5 Years as Associate Professor

Promotion for Non-Tenure Track Faculty — Promotion to the non-tenure track ranks of
associate or full professor requires a terminal degree in the appropriate discipline or ifs
equivalent in training. ability, or experience. Neither the possession of a doctorate nor longevity
of service is a guarantee of promotion (BoR 8.3.6.2). In cases with clear and convincing
evidence, promotion based on training, ability, or experience would serve as an equivalent
terminal degree in the discipline. Equivalency is judged on a variety of factors outlined by the
unit and the individual achievements of the faculty member pursuing promotion fo a higher
rank Fequired criteria for equivalency of a tenminal degree include:

* Demonstration of broad and in-depth knowledge in the discipline bevond the master’s

level.
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* Demonsfration of one’s ability in the academuc field and scholarship that meets the
standards outhined m unit puidelines for the appropriate rank at the time of application
for promotion.

Those non-tenure faculty seeking promotion must provide support and evidence of factors
demonstrating the equivalence to a ternunal degree in their dossier matenials. In addition to the
mininmum criteria above, promotion to specific ranks requires faculty to have the degree
qualifications or the equivalent in traming, ability, or expenience associated with either the
mstifution’s primary or secondary functional sectors, depending on which functional sector of
the blended function the faculty member is supporting.

Lecturers — The units of V51 are pernutted to employ full-time lecturers “to carry out special
mstructional functions such as basic skills instruction ™ Lecturers are an infegral part of the
teaching corps of many VSU departments, teaching primanly core and lower-division courses.
The Lecturer position 15 not a tenure- track position and the holder is not eligible for
consideration for the award of tenure. Lecturers are not considered to hold professorial
academic rank. Full-time lecturers are appointed by the mnstitution on a year-to-vear basis. Each
umt mmst establish a policy that governs the review of Lecturer as well as procedures for
retention and possible promotion of a Lecturer to Sentor Lecturer and Senior Lecturer to
Principal Lecturer. These policies must include fwo types of reviews: a third-year review and a
fifth- vear review. In these reviews, the pnmary consideration will be contributions in
mstruction and service. Lecturers whose reviews do not demonstrate exceptional teaching
ability and extraordinary value may be terminated at the end of their sixth vear. (BoR 8.3.8.1).

Promotion to Senior Lecturer —Lecturers who are reappointed after the fifth vear review may
be considered for promotion to Senior Lecturer, to begin in their seventh year of service. The
promotion of Lecturer to Semior Lecturer at VSU is based upon the expenience and academic
background of the candidate as well as the instructional needs for the posifion. An eligible
candidate nmst submit an application for promotion which includes a portfolio with the
appropriate items outlined in section 3.2 of this document. Promotion to Senior Lecturer
requures approval of the president. (BoR 8.3.8).

Promotion to Principal Lecturers —Sentor Lecturers who have served in rank for a mmmimmum
of six years may be considered for promotion to Principal Lecturer. To applv. candidates
should have demonstrated. through anmal reviews and other evidence. distinenished

achiev ement in teaching and noteworthv service or scholarship/‘professional development. Fe-

Sf:mnr Lec*rure:r to Prmp@] Lectun:r at ‘f SU 15 basr:d upon ﬂle ﬂipﬂ:l’lmct and academic
background of the candidate as well as the instructional needs for the position An eligible
candidate nmst submit an application for promotion which includes a portfolio with the
appmpnate items outlined in section 3.2 of this document. Promotion to Principal Lecturer
requures approval of the president. (BoR 8.3 .8). Reappointment procedures for Principal
Lecturers follow the same reappointment procedures as those for lecturers.

Senior and Principal Lecturers — The titles of Senior and Principal Lecturers apply to
positions that call for academic backgrounds simmlar to that of a faculty member with

8
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professorial rank but that involve primanily teaching. Additional duties may be assigned.
mcluding academic adwvising. mentoring. and working with tenure-track faculty in course and
curniculum development. The position 1s not a tenure-track position, and the holder 15 not
eligible for consideration for the award of tenure. Sentor and Principal Lecturers are not
considered to hold professorial academic rank. Full-time Semior and Principal Lecturers are
appointed by the institufion on a vear-to-year basis. (BoR 8.3 8 3).

Assistant Professors (Non-Tenure Track) - Assistant professors hold the nghest earned
ternunal‘research degree i their field of specialization or equivalent as deternuned by other
factors such as evidence of outstanding achievements or professional recognition 1n one’s field.
Typical of a comprehensive university, a pattern of effective and productive scholarly work or
juried creative works by the assistant professor includes the publication of dissertation research
or peer reviews of creative work. Service may be modest, but must be of value to the umt,
college or division universify and'or discipline. Teaching performance should be aligned with
standards found in comparable institutions and be demonstrated by student satisfaction, student
learming, achievement of oufcomes, and peer recogmtion.

Promotion to Associate Professor (Non-Tenure Track) — Tvpical expectations for associate
professors include: 1) excellent teaching, 2) preparation of and dissemination of scholarship or
engagement 1n juried creative works grounded 1n their areas of expertise, and 3) noteworthy
professional service to the institufion or the commmumity. Specific standards are outlined 1n unit
documents that might include. but are not limited to, professional-based practice. An eligible
candidate mmst present a portfolio which mncludes the items outlined in section 3.2 of this
document.

Associate Professors (Non-Tenure Track) - The areas of expertise and professional activities
of associate professors should be more advanced, more clearly-defined, and more widely-
recognized as their academic careers progress. Typically. as the faculty member’s roles and
coniributions grow in significance, leadership, and mitiative, the faculty member will have
established a strong record of accomplishment in at least two of the following three areas:
teaching and student learming. scholarship. and service. Since all three areas are informed by
scholarship, the ability to conduct and disseminate scholarship or engage in juried creative
activities grounded in their area of expertise are important to the work of associate professors.

Promotion to Professor (Non-Tenure Track) - Appointment to associate professor does not
entail eventual promotion to Professor. The rank of Professor is reserved for those who have
demonstrated confimuous intellectual development and academic leadership. Candidates for
promotion to professor shall have established themselves as leaders, mentors, and scholars, and
contributed to the discipline. Tvpical expectations for professors include: 1) excellent teaching,
2) preparation of and dissemunation of significant scholarship or engagement in juried creative
works grounded in their areas of expertise, and 3) noteworthy professional service to the
mstifution or the commmmity. Specific standards are outlined mn unit documents that nmght
mclude, but are not limited to, professional-based practice. An eligible candidate must present a
portfolio which includes the items outlined in section 3.2 of this document.

Professors (Non-Tenure Track) - As faculty members whose careers have advanced to

extremely high levels of effectiveness and productivity, professors are tvpically characterized
as leaders, mentors, scholars, experts, and distingumished colleagues.
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Tenure and Promotion Procedural Standards and Guidelines

Guidelines for the Contents of the Dossier for Tenure, Promotion, or Simultaneous
Tenure and Promotion

Section I: Cover Page and Vita

A Cover page — tenure and promotion application cover forms approprate to each college or
division

B. Vita

C. If applicable, the college or unit application form for tenure and promotion which has been
completed by the candidate.

Section II: Evaluations of the Candidate by Review Committees and Administrators

A Relevant sections of the umit and college or division temure and promotion guidelines for the
appropnate job action.

B. Annual Faculty Evaluations for each year under review.
* For a dossier accompanying an application for early promotion, or tenure, or

simultaneous tenure and promotion, documents for all years the candidate has been
at VSU should be included.

* For a dossier accompanying an application for promotion to full professor,
documents for all years since the last job action should be included.

C. Pre-Tenure Review Committee letter and unit head letter if applicable (for adossier
accompanying an application for tenure only).

D. Unit Tenure and/or Promotion review letter(s) (by both the T and P Commutteeand head 1f
applicable to that unif).

E. College or division Tenure and/or Promotion review letter(s) (by both the T and P
Commuttee and Dean or Director).

Section III: Teaching and Student Learning

This section of the dossier contains illustrative evidence of the quality and sigmificance of the
faculty member’s teaching and student leaming, supervision and mentoring. For faculty
teaching courses for which they are the instructor of record, these materials nmist include the
following types of evidence:

e S0I (Stmudent Opinion of Instruction) Results. These results should include summary
mformation regarding the numerically-scored questions for each class section the
faculty member has taught. including the total number of students and the mumber of
respondents. They should also include summary information about the contents of the
student narrative comments but mof a complete listing of all narrative comments
recerved.

10
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» Peer evaluations of teaching. Each unit will create processes and procedures for peer
evaluations of teaching. If a candidate includes evidence of peer evaluations of teaching
n the dossier, at least two peer evaluations of teaching across nmltiple years must be
included for a given personnel action such as tenure or promotion. In applications for
tenure, a candidate is strongly encouraged to have at least one peer evaluation
documented prior to pre-temure review and at least one additional peer evaluation
documented after pre-tenure review. A resource guide on best practices, a literature
review, and sample mstruments for conducting peer evaluations of teaching can be
found at the Academic Affairs website.

e FEwvidence of student leaming to mclude High-Impact Practices and experiential learning

activities. as defined by college policies and procedures. might include bt isnot

AddsienaleCvidence in this section of the dossier mav include but is not limited to the
following:

Ewidence of student advising/mentoring activities

Examples of course syllabi and/or course cutlines. exams, and other assignments
Evidence of course or curmmculum development activities

Evidence of innovative instruction

Ewidence of effective implementation of High-Impact Practices and experiential

learning activifies

Section IV: Scholarship (and Juried Creative Accomplishments)

This section confains evidence of the quality and significance of the faculty member’s research
and creative activity. All fenure and promotion commuttees and admimistrators shall examine
the same factual record of scholarly achievement regardless of at which level such review
occurs. Copies of all publications and similar materials documenting research and creative
activities will be kept in a file open fo all members of the UTPC.

The matenals in this part of the dossier must include item A and B listed below and may
melude item C:

A A chronological reference list of peer-reviewed articles or juried creative accomplishments
beginning with the most recent. If the applicant’s academic unit allows for it, this list may
include works that are unconditionally accepted, in press, or forthcoming. The candidate
must provide supporting documentation from the editor or publisher.

» Scholarly activity may be published in any medium. General guidelines for evaluating
scholarship are available in Appendix A

» For applications for tenure, if the list includes accomplishments that occurred prior to
the candidate’s appointment at VSU, the list should be organized in a fashion that
clearly distinguishes accomplishments pnior to the candidate’s appointment at VSU

11
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from those which have occurred since that time. Copies of these materials should be
maintained by the Provost’s Office for review by committee members.

» For applications for promotion, the list should clearly distinguish activities that occurred
prior to the candidate’s last job action from those which have occurred since that time.

B. A separate chronological reference list of other scholarly or junedcreative
accomplishments, beginning with the most recent.

» For tenure applications, if the list includes accomplishments which occurred prior to the
candidate’s appointment at VSU, the list should be organized in a fashion that clearly
distinguishes accomplishments prior to the candidate’s appointment at VSU fiom those
which have occurred since that fime.

* For promotion applications, this list should clearly distinguish activifies which occurred
prior to the candidate’s last job action from those which haveoccurred since that time.

¢ Fxamples of other scholarly or juried creative accomplishments may includebut are not
limited to the following:

Professional presentations

Excerpts from conference proceedings

Evidence of submission and receipt of grants

Book, chapter, and article reviews

Copies of exhibit and performance programs

Photographs of commussioned or exhibited art works

C. Works-in-Progress including works subnutted, conditionally accepted, or under contract
should continue to be listed in all dossiers. if the applicant’s acadenuic unit permuits.

Section V: Service

This section contains evidence of the quality and significance of the faculty member’s service.
These matenals mmst inclhude the first item listed below and may include appropriate additional
types of evidence as listed thereafter.

A List of service acfivities, starting with the most recent, specifying the dates of each
activity, designating the type of activity and one’s role in the service (e.g., positions
held).

B. Additional types of evidence for faculty not holding adnunsstrative positions:
o Committee assignment documentation

Copies of meeting minuftes

Copies of products developed

Recognition by others of the faculty member’s contributions

Evidence of campus, local, statewide, regional, national, or international

professional service

C. Additional types of evidence for faculty holding adnunistrative positions:
* Documentation of leadership assignments
* Evidence of program evaluation

12
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* Supervisor, peer, and employee evaluations
+ (Copies of products developed

3.2.2  General Guidelines for Dossier Documents

33

4

A Prior Review Materials — Temure and promotion decisions require different documentation.

» For tenure, the letters specified in section 3.2.1 section II C, D, and E should be
included in the dossier where applicable.

» For promotion, only the letters specified in 3.2.1 section II D and E pertinent to the
current promotion action are to be included. The letters specified n 3.2.1 section IID
and E from prior promotion reviews and from prior tenure reviews are nof to be
included.

¢ Ifactions to consider a tenure decision and a promotion decision are simmltaneous, one
dossier should be prepared with two cover pages, one to document decisions on the
tenure consideration and the other to document decisions on the promotion
consideration. In such cases, the dossier should include the letters specified in 3.2.1
section IT C, D, and E should be included in the dossier, where applicable, in addition to
the evaluative statements pertinent fo the current promotion action.

B. Support Materials (e.g ., books, reprints, syllabi and/or course outlines, and teaching
portfolios) must be collected along with the dossier at the umit and college levels, and 1t 1s
expected that they will have been reviewed at those steps in the review process. Dossiers
prepared for the UTPC should mof contain the following items unless unusual circumstances
prevail, and the committee requests them.
¢ FEvaluative statements written by the candidate unless they are germane to the quality of

the candidate’s work.
¢ Statements about a candidate's personal life unless they are germane to the quality of
the candidate's work.

C. The department and college tenure and promotion committees may request additional
matenals or documentation to be added fo the dossier by the candidate. Once the dossier
has reached the academic dean of the college or unit, and for the remainder of the review
process, no additional materials can be added to the dossier except for recommendation
memos and appeal letters.

Guidelines for Years Granted Towards Tenure and/or Promotion

At Valdosta State Umversity, any years granted towards tenure and/or promotion, negotiated at
the time of appomtment, must be specified i the formal letter of offer. A maximum of three (3)
vears credit toward the minimum probationary period may be allowed for service in tenure
track posifions at other mstifutions or for full-time service at the rank of mstructor or lecturer at
the same institution (BOR Policy Manual 8.3.7.4). The formal letter of offer from the Provost
must stipulate if the faculty member can list and count accomplishments mn teaching,
scholarship. and service from previous vears for tenure and/or promotion review at Valdosta
State University. The faculty member mmst demonstrate sustained accomplishments in
teaching, scholarship and service at VSU.

Extension of the Tenure Probationary Period Due to Family Medical Event

13
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A faculty member who is on tenure track or who is not tenured may request the probationary
period be suspended for one year when that faculty member can document that he/she will lose
time due to an experience that would be covered by family medical leave. To request
pernussion fo extend the probationary penod. the faculty member shall complete the following
form, write the Chief Acadenuc Officer, and provide supporting documentation of the
experience. Letters, indicating support or lack of support for the extension, from the unit head
and Dean mmist accompany the request. This written request must occur prior fo the end of the
twelve-month (acadenuc vear) pennod dunng which the expenence occurred. The Clhuef
Academic Officer shall review the request and notify the faculty member whether or not the
probationary period 1s extended. If a faculty member goes “off the tenure clock™ by extending
the tenure probationary period, the faculty member cannot subsequently have that time period
counted as years of service towards a femure action.

Guidelines for Terminal Contracts and the Seventh Year

Faculty members must apply for tenure no later than the fall semester of thewr sxth vear of
employment. Tenure-track faculty members who are not awarded temure prior to their seventh
year of employment will automatically receive a termunal one-year confract for the seventh year
and formal notice from the Provost that they will not receive another employment contract after
their seventh year.

Maximum Time that May Be Served in Full-time Instructional Appointments

The maxinmm fime that may be served in combination of full-fime mnstructional appointments
(instructor or professorial ranks) without the award of tenure shall be ten (10) vears, provided,
however, that a terminal contract for the 11th year may be proffered if a recommendation for
tenure 13 not approved by the president. (BoR Mimutes, 1992-03_ p. 188; Apnl 2000, pp. 31-32;
Angust 2007)

Except for the approved suspension of the probationary period due to a leave of absence, the
maximuum period of time that may be served at the rank of full-time mstructor shall be seven
(7) vears (BoR Minutes, Apnl 2000, pp. 31-32).
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Appendix A: Scholarship and Juried Creative Accomplishments

Each academic unit shall define the types of peer reviewed and other scholarly/junied creative
accomplishments that are acceptable for consideration for tenure and promotion However, each unit
must establish specific written standards regarding both the type and quantity of such works 1t wall
accept.

Further. any such standard nmst be demonstrably consistent with the standards of peer instifutions,
other units at VSU, and the overall mission of Valdosta State University as a University System of
Georgia regional university. Scholarly/juned creative accomplishments should be evaluated according
to the standards of the medium (e.g. journal article, pamnting, musical composition etc.) and discipline,
and academic unit. The Unit’s statement on standards of scholarship mmst be approved by the Provost.
The Provost may request the advice of the UTPC.
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Appendix B: Timeline for VSU Tenure and Promotion Review Process

TENURE AND PROMOTION
Submission and Review Timeline
Recommended
c . Completion
Action Responsible Date*
Attend institutional training seminars about
the termire and promotion process at VST Pri
or to

Peview department. college, and Faculty Member  [Application
institutional tenmge and promotion policies
and procedures

Department . .
Remind faculty of upcoming application due date H:f:d 22! Monday n April
Provide application and supporting materials ) _
to department temure and promotion Faculty Member 4% Wednesday in
advisory conmuttes August
Beview applications for tenure and promotion; Department
Provide report/recommendation for tenure Tenure and 03 Wednesday in
and/cr promotion to candidate and Departiment Pr-:}ﬂ;ntmﬂ Sept

Advisory e
Head L [~-3 weeks)

Cominittes
Peview applications for tenure and
promotion: Eeview department advisory
comunittes’s recommendations;
Provide report'recommendation for tenure
and/or promotion to candidate and college
temure and promotion advisory committes;
Meet with any faculty who will not recerve 1* Wednesdav in
departmental approval for the persennel Department Dictober i
action vnder consideration; Head (-2 wacks)
If there 15 a non-suppeort of the candidate’s
action. the candidate can withdraw the
dessier or submit further
explanation/clarification (without incloding
additional review materials). that may
incnde documentation justifying reasons
for further consideration to the next level.

. . _ College Tenure ) .
Eeview applications for tenure and promotion; and Promotion 4 Wednesday in
Provide report/recommendation for tenure Advisory October
and'er promotion to candidate and Dean Committee (-3 weeks)
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TENURE AND PROMOTION

Submussion and Review Timeline
Recommended
. . Completion
Action Responsible Date*
Beview applications for temwe and
promotion; Review commuttees’
reconumendations;
Provide report/recommendation for tenure
and/or promotion to candidate and Provost
and VPAA; Forward all materials to
Academic Affairs;
MMeet with any faculty who will not receive 4% Friday in
college approval for the personnel action Dean [November
under consideration; (~4 weeks)
If there 15 a non-support of the candidate’s
action, the candidate can withdraw the
dossier or submit further
explanation/clarification (without inchuding
additional review materials), that may
inchide documentation justifying reasons
for fiwther consideration to the Dean.
Office of 2= Wednesday in
Fecerve electromic materials for University Acadeniic Diecember
Temre and Promotion Commmittee (UT&P) Affairs (2 weeks)
Eeview applications for temwe and promoticn; University 1 Monday ;
Provide report/recommendation for tennre Temure and Feﬁnﬂ v
and/or promotion to candidate and Provost and Promotion STy
VPAA; Committes (~7 wesks)
Beview applications for temwe and
promotion; Review University T&P
Committes’s recommendations;
Confer with UTPC Chair, Dean and/or
Department Head as needed;
Provide reconmmendations for temire and/or Provost and 1#*Mondav in March
promotion to President; VPAA (~4 weeks) i

If there i3 a non-support of the candidate’s
action. the candidate can withdraw the
dossier or submit firther
explanation/clarification (without inchuding
additional review materials), that may
inchide documentation justifying reasons
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TENURE AND PROMOTION
Submission and Review Timeline

Recommended
. . Completion
Action Responsible Diate*
for fiwther consideration.
s Review applications for tenmre and
promotion:
¢ PReview Provost’s recommendations;
o Confer with Provest VPAA: 3" Monday in
T . _ President March
* Approve or disapprove. If there 15 a non- (~2 weeks)
support of the candidate’s tenure
application, the candidate can submit an
appeal to the USG mn an apphication for
discretionary review.

*If completion date falls on a hohday, submut the next business dav.
Posted at https:/"www.valdosta eduw/zcademues/academic-affaurs documents tepure-promotion-tmeline pdf
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