Faculty Success Council
March 24, 2023   Agenda
2:00PM STEAM Center 

1. Welcome.
2. Academic Affairs Diversity Taskforce guests—Deans Cornely and Pace—upcoming survey of the needs of faculty from diverse backgrounds in response to:  
Academic Affairs Strategic Plan Outcome 2.2: “By fall 2023, survey the needs of faculty from diverse backgrounds. (Lead: AA Diversity Taskforce and Faculty Success Council)”
3. Division of FSC into two groups to work on upcoming diversity survey:  
i. Survey development and (later) dissemination of results.
ii. Survey deployment, optimization of response rates, and analysis. 
4. [bookmark: _GoBack]Update on Best Practices for Department Heads—report from categorization subcommittee.
5. New Faculty Success Survey Action Items—how to proceed.
6. Other upcoming business:
a. Academic Affairs Strategic Plan Outcome 4.3: “By spring 2024, survey the needs of part-time faculty. (Lead: Council of Department Heads in collaboration with Faculty Success Council)” 
7. Other updates.
8. Next meeting:  Friday, April 28, 2:00PM, STEAM Center

