Faculty Success Council
January 27, 2023   Agenda
2:00PM STEAM Center 

1. Welcome.
2. Update on Best Practices for Department Heads—next steps.
3. [bookmark: _GoBack]New Faculty Success Survey (Fall 2023):  review PowerPoint, especially proposed next actions.
4. Plans for future projects/tasks for FSC:
a. Academic Affairs Strategic Plan Outcome 2.2:  “By fall 2023, survey the needs of faculty from diverse backgrounds. (Lead: AA Diversity Taskforce and Faculty Success Council)” 
b. Academic Affairs Strategic Plan Outcome 4.3:  “By spring 2024, survey the needs of part-time faculty. (Lead: Council of Department Heads in collaboration with Faculty Success Council)” 
5. Other updates
6. Next meeting:  Friday, February 24, 2:00PM, STEAM Center

