Faculty Success Council  Minutes
February 25, 2022
1:00PM in TEAMS  

1. 11/19/21 minutes were reviewed and approved.
2. Carol Glen reported on progress with the Faculty Suggestion Box site by presenting a draft of the Virtual Suggestion Box. Suggestions from the Council included more positive language, separate input boxes for barriers and suggestions, and further discussion of who would review the responses. 
3. Anita Davis and Kate Warner summarized the FSC pilot survey themes through a powerpoint presentation including word clouds to help visualize themes. Council members expressed concern with the emphasis on experiential learning through the survey. Karen Higgs raised questions about what mentoring can mean for faculty. 
4. Review of mission of FSC and the way forward:  a revised survey for the entire faculty with simpler question structure. 
5. How to increase participation in survey—break FSC into college representative “teams” who will:
a. Raise awareness of what FSC is working to accomplish re: identifying a definition of faculty success and what will help accomplish that success
b. Generate responses to revised survey from college faculty participants
6. [bookmark: _GoBack]The meeting ended at 1:54PM. 
7. Next meeting:  Friday, March 25, 2022  1:00PM  Location TBD

