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I. A reminder about our charge
II. We have a few new members! Quick introductions
III. Will the 2:00 on the 4th Friday of each month continue to work for our regular meeting time?
IV. Break into workgroups (new members should join the group they prefer). Link will be in the chat.
a. Prioritize actions, with a focus on actionable items
b. Make a plan to move the project forward before our next meeting. Assign tasks and communicate as needed
c. Be ready to report back about progress at the next meeting: September 23rd @ 2:00




