PADM 7300
Foundation Seminar in Public Administration

Jim Peterson

jpetersn@valdosta.edu
West Hall 244

Phone: 229-333-5771

Fax: 229-333-5910
Summer 2007
Required for all new students, regardless of track

This is a fully online course. Each studenmust use his or her student account for
this course; personal e-mail accountsannot be used. Click on the WebCT Vista
logo on our homepage to begin accessing your courkis went up in November,

2005).

E-MAIL PROTOCOL

Much, and in some cases all, of the contact betwaeatent and instructor in this course
will be via e-mail; students should also be comrmating with one another through this

medium

2.

. All e-mail communication must:
1.

be through the course e-mail system — yourunstr will not normally
respond to e-mail relating to the course if it carfremjsmith@yahoo.com
be properly addressed — if I'm responding to Bwith, | should begin my e-
mail with “Ms. Smith,” not just start respondingyy should do the same,
follow proper “Netiquette” — proper languagen¢oetc.,

all threaded discussions and other assignmeus lme in by 12 midnight on
the date indicated in order to receive full credit,

e-mails to the instructor will normally be ansea within two working days
(weekends and holidays are not working days),

any attachment sent to the instruetmst include the senders name — for
example, if John Smith is sending me his first i@ntassignment as an
attachment, it should read: J_Smith_First_ Written,

instructor will notify the class if he is goibg be out-of-touch for any reason
— for example, during a professional conference.




TEXTS:
Balanoff, Howard R., ed. 200Annual Editions: Public Policy and
Administration 9" Edition. Dubuque, lowa: McGraw-Hill CompaniesSBN 0-
07-351626-0.
Bal.

Scott, Gregary M., and Stephen M. Garrison. 200&e Political Science
Student Writer's Manual5" ed. Upper Saddle River, New Jersey: Prentice-Hall
ISBN 0-130-40447-0

SG

Stillman, Richard Il. 2004The American Bureaucracy: The Core of Modern
Government 3% ed. Belmont, California: Thompson/Wadsworth.
ISBN 0-534-61420-5.
St.

Additional readings/materials will be provided tadents online at either the
class site or as www.valdosta.edu/mpa/students.

NOTE: Students are encouraged to retain each text threhase for the
program. These texts should become part of yafepsional library. Students
are particularly encouraged to retain the textsH course and for PADM 7060,
as these will be essential to success in the capstourse, PADM 7900.

NOTE: Valdosta State University complies fully with theuirements of the
Americans with Disabilities Act (ADA). If you belve that you are covered
under this act, and if you have need for specralrgements to allow you to meet
the requirements of this course, please contagt¢hsonnel at the VSU Access
Office for Students with Disabilities. Also, pleagiscuss this with the instructor
(via e-mail) at the time of the first class. Yoayrcontact the office at
www.valdosta.edu/sspfr at 229-245-2498 (voice) or 229-219 1348 (tty).

COURSE OBJECTIVES

This course provides an introductory survey offtekel of public
administration. It is designed to provide studemth the information and skills
needed to succeed in the Master of Public Admatistn (MPA) program at
Valdosta State University as well as in their cotrer future roles as public
managers. Upon successfully completing this co@waeh student should be able
to:
describe the evolution of public administrationhe United States,
define the role public administration plays imérican society,
conduct and present professional research ihcpadiministration,
define her or his own role as a citizen andiggent in the public
management process.
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SPECIAL FEATURES

1.

At the end of the MPA Program all of youlweed to turn in your
Portfolio on CD in order to complete the capstonerse. Among
other items, that Portfolio will include a then nt Goals Statement,
a resume or curriculum vitae, and at least tweftiéaats with
explanatory captions. The artifacts must includdead of job or
internship related items as well as items fromNHA Program. An
example of the former might be a certificate thailains a promotion.
An example of the latter might be an important papdtten during an
MPA course. The explanatory captions are criticalthey explain
the relevance of the artifact for your developmkptacess as a public
manager.

In this course you are now taking (PADM 7300) yall meed to
begin the CD/Portfolio Process. You will put a Boatatement and
resume/curriculum vitae on it early in the coursea assignment.
Undoubtedly, you will turn in different and morengplete Goals
Statement when you are exiting the program thrabgtcapstone
course. At the end of this course (PADM 7300), yalliwrite a
policy position paper (10-12 pages) that will beeattme first artifact
in your Portfolio/CD. Of course, you will also ik add a
meaningful explanatory caption. The Portfolio Galides for all of
this can be found on the MPA Homepage.

Many of you have had public sector manageéreeperience in a
governmental or a not-for-profit organization.y¢fu have had such
experience, it will not be necessary for you teetak additional
internship responsibilities in another public ongation. However,
you will need to take the internship course atethd, as part of the
capstone package. One of your key projects indbatse will be
anchored in your public sector job experience. eDgtudents in the
MPA Program will not have had such job experienthis is highly
likely to be true, for example, for students whedaust received their
BA and are going directly into graduate schoolrteag move, by the
way). For this second group of students, thereheila need this
semester to link up with a public sector organ@ati The MPA Office
and | can give you some help in making that conaegcbut it is best
if you explore on your own or with the help of otidPA students,
friends, family members, and any other categoriggeople you can
envision. This semester there is really no nequitan formal
internship hours, although it is fine if you doowkever, you can let
the organization know that you would like to be mwected with them
for the duration of your MPA degree program. Ewuetly, you will
need to put in 300 hours of internship work fort thiaganization.
Obviously, it is best if you can spread these howes at least two
semesters. You can also offer to do researchprokdem with which



they are currently engaged. Your experiences thithorganization
will be the basis for one of your capstone projeassyou will of
course also register for the internship componéttiecapstone. In
this course (PADM 7300), both groups of studentsalso need to
draw on their organizational experiences in writing brief policy
position paper at the end. This is the one thhigeionto the
CD/Portfolio.

GRADES

This course is graded on a satisfactory (S) /tisfaatory (U) basis. In
order for a student to receive a grade of “S,alfk submittednust receive a
grade of B- or higher. Students will be alloweddesubmit any assignment
receiving a grade below B, but they will be limitedbnere-submission A
student must receive a grade of “S” in this coursen order to continue in the
program. The course may be repeated one time. Gradebevilased upon one
short (2-3 pages) written assignment, four medi8+h pages) written
assignments, one large (10-12 pages) written assigt) and threaded
discussions (three questions provided by the iokirj

All of the assignments mentioned below, with theeption of the
threaded discussions, will be submitted in Assigmiiirop Boxes in Vista.
There will be an icon for each assignment.

Written Assignment # 1. 2-3 pages 10%

Goals Statement and Resume/Curriculum Vitae: Suontihe instructor
in Web CT Vista, and simultaneously put on youmidraew CD/Portfolio. Also,
put this assignment on the board for threaded dgouns. In the first threaded
discussion, students will react to the Goals Statdgmof at least three other
students.

Written Assignment # 2: 3-5 pages 10%

After reading pages 1-115 in the Balanoff bookiteva paper that
describes the three most important problems, im gptnion, that have the
potential to paralyze the work of public organiaas. Include a final paragraph
in which you explain how one lesson learned inrde&ling of pages 1-76 in
Scott/Garrison helped you in writing this paper.

Written Assignment # 3: 3-5 pages 10%

After reading pages 116-207 in Balanoff, writeagpgx that outlines and
rank orders the three top priorities that can leaidhproved public sector
performance in the next five years. One prioritystrbe from the
finance/budgeting area, one from the related asetechnology and information
systems, and one from the public policy/planning@e In a final paragraph,
explain how internet resources (cite one lessom fpages 88-105 in
Scott/Garrison) can make managers more prepardekiovith the priority that
you ranked first? Also, put this assignment onldbard for threaded discussions.



In this second threaded discussion, students valluate the statements made
about use of internet resources by three otheestsd

Written Assignment # 4: 3-5 pages 10%

After reading pages 208-234 in Balanoff and pdgés in Stillman,
describe one way in which the research processinostddying the American
bureaucracy (Stillman) differs from the researabcpss used in analyzing public
bureaucracies in two other countries (Balanoffs yAu discuss the research
process in both settings, include the most impoitesson about research that you
learned by reading pages 77-87 in Scott/Garrigamther, put this assignment on
the board for threaded discussions. In this third final threaded discussion,
describe what research difference emerged as rapsatfrom a reading of the
final paragraph of the other papers.

Written Assignment # 5: 3-5 pages 10%

In pages 77-254 of Stillman, you will read hbeth factors
external to bureaucratic organizations and thenaledynamics of the
organizations themselves feed into the policy peceédo a propositional
inventory in which you list and explain five extatrand five internal factors that
are most central to the policy-making process imegal. Incorporate one lesson
learned about writing assignments and literatuveeves from pages 106-119 in
Scott/Garrison

Written Assignment # 6: 10-12 pages 40%

First, describe in one paragraph the public organiation with which
you have been involved, either through work experigce or through contacts
this semester which will lead to an internship expence.

After reading pages 255-348 in Stillman and pdges150 in
Scott/Garrison, write a brief policy position papdout a decision that your
organization has made in the past or needs to migkesent or in the future.
Utilize three steps in the policy analysis prog&ssott/Garrison) in your
discussion, and explain how a feedback loop of seonie(Stillman) has played or
will play a role in the policy recommendation. Wihiof the three models does
your study reinforce (Stillman’s last chapter)?

Threaded Discussions 3 total 10%
Plagiarism Statements 3 total 0%
Total for all Assignments 100%

The instructor will supplement the readings ndtedhe above
assignments with occasional lecture notes andnastlof approaches to be taken
in writing the papers. Each student will be regdito submit his or her work
electronically in either MS Word or Adobe pdf forma&tudents must



demonstrate ability to work with Power Point andt&xn completing these
assignments. Students who are unfamiliar witheeitin both of these programs
may wish to get a guide or guides from eitherDioenmiesor theCliff's Notes
series. Both provide clear, easy-to-understarettions on using these
programs.

Each student should access and become familibrtihétonline assistance
prepared for MPA students by staff at the Odom auijr

1. http://books.valdosta.edu/dist/mpa.html

2. http://books.valdosta.edu/dist/mpajournals.html

Threaded discussion grades will be determined |asivs:
Respond to each question C
Above, plus demonstrate analytic ability

in answers B
Above, plus interweave and interconnect

comments on other students’

submissions A

Each student is required to read and to be familiawith the section on
plagiarism in the Valdosta State UniversityThesis and Dissertation Guide (available
online under the Graduate School). Plagiarism wiltesult in a failing grade for the
assignment, and in some cases, for the course. dxtreme cases, plagiarism will
result in dismissal from the program.



Week

10

11

Dates

May 9-15

May 16-22

May 23-29

May 30-

June 5

June 6-12

June 13-19

June 20-26

June 27-

July 3

July 5-10

July 11-17

July 18-24

Course Qutline

Topics and Assignments (Due on Tuesday

Goals Statement and Resume
Written Assignment # 1 (May 15)

Overview of Organizations
The Writing Process
Threaded Discussion # 1 (May 22)

Human Resources Adm.
Formats/Sources
Written Assignment # 2 (May 29)

Budgeting/Technology
Library Sources
3 Plagiarism Statements Due (June 5)

Policy/Planning
Internet Resources
Written Assignment # 3 (June 12)

International Adm.
Conducting Research
Threaded Discussion # 2 (June 19)

Growth of Amer. Bureaucr.
Written Assignment #4 (June 26)

External/Internal Pressures

Threaded Discussion # 3 (July 3)
Administrative Outputs

Types of Writing

Written Assignment # 5 (July 10)
Feedback Loop in Bureaucracy

3 Models of Bureaucracy

Writing Policy Analysis Papers
Written Assignment # 6 (July 24)

Readings

Bal. 1-75
SG. 1-46

Bal. 76-115
SG 47-76

Bal. 116-149
SG 88-99

Bal. 150-207
SG 100-105

Bal. 208-234
SG 77-87

St. 1-76

St. 07-20

St. 201-254

SG 106-119

SHB-215
St. 316-348

S50






