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Introduction


This portfolio provides a glimpse into the professional and academic life of Bonnie Peterson during the years of 1985 to 2009.  Why such a broad range of years?  When I completed my Masters of Public Administration (MPA) at Valdosta State University (VSU) in 1987, there were already the first indications that a Doctorate of Public Administration (DPA) might be in the future.  A doctorate is something I had always wanted to pursue.  At that time I was a volunteer at Lowndes Associated Ministries to People, Inc. (LAMP) and subsequently became its Executive Director in 1989.  During the next fourteen years I diligently worked with LAMP, building a massive emergency assistance program from a shoestring organization.  At the same time, VSU conscientiously pursued the DPA program.  By 2001, I felt I had fulfilled my mission at LAMP and, with ailing parents to care for, I “retired”.  Not too long after, VSU was finally authorized to start a DPA program, and I became a member of the initial cohort.

The following pages start with the story of my professional life as Executive Director of LAMP from 1989 – 2001.  As will be seen from the attachments, much of it was documented in the Valdosta Daily Times.  Intertwined throughout my professional career and following into my academic career is my involvement in writing grants.  Since this work has been done as both a professional and a volunteer, I have placed the grant artifacts between my professional and my academic work.  The portfolio moves then to my academic life that followed and showcases work from classes that relate both to my current situation (writing a dissertation) and to my future goals.  Included are assignments that helped me choose my dissertation topic and provided me with tools for analysis.  Finally, believing that my degree and my past work experience combine to provide an excellent foundation for teaching Public Administration, I have concluded my portfolio with classes that enabled me to develop skills in online instruction.
Return to Table of Contents
Table of Contents

1Introduction


3Professional Goals Statement


4Resume


7Professional Artifacts #1 - #3


8Professional Artifacts #4 - #7


9Professional Artifacts #8 - #13


10Professional Artifacts #14 - #16


11Professional/Volunteer Artifact #1


12Academic Artifact #1


13Academic Artifact #2


14Academic Artifact #3


15Academic Artifact #4


16Academic Artifact #5


17Summary Statement


18References




Professional Goals Statement


My academic and professional lives have been a pot pourri of different experiences leading me to the place at which I find myself today.  I went from an undergraduate degree in Anthropology and working as an Associate Director in Financial Aid to a Masters degree in Public Administration and volunteering in a church-sponsored emergency assistance program, Lowndes Associated Ministries to People, Inc. (LAMP).  After volunteering for four years, I became the Executive Director and helped the program grow beyond church support to include private foundation and government grants.  As the years progressed, information technology (IT) began to permeate all aspects of society.  My role as Executive Director included gaining enough knowledge of it to become the IT specialist of LAMP until I “retired” in 2001.  My goal had always been to pursue a doctorate, and in 2007 the opportunity arose when VSU started its DPA program. 


Since leaving LAMP two primary activities have occupied my time: family and volunteering.  My primary goal in the immediate future will continue to be to care for both my father who has Alzheimer’s who lives with me and for my mother who has senior dementia and lives in an assisted living facility.  The other activity I plan to continue is the volunteering that includes writing grants for a nonprofit that works with clients who have AIDS and/or are homeless.  However, receipt of the Doctorate in Public Administration will open a new avenue that I plan to pursue.  With my years of experience as an administrator now enriched through academic studies and research, I believe I have excellent qualifications for teaching in a Public Administration program.  Having used the online format both to teach a course, Nonprofit Management, and to pursue my doctorate degree, I know that this is the type of teaching arrangement I would like to practice.

In the future I would also like to do more research on the impact of IT on nonprofits.  This is the topic of my dissertation and one that I found has not been studied very thoroughly.  With IT constantly changing, it is an area of vital concern.  Studies have shown that limited resources are not the only issue affecting a nonprofit’s implementation of IT 
.  Factors such as the nature of the workforce can determine the type of IT a nonprofit will have.  Baby-boomers, who have mixed skills with IT, are increasingly making up the volunteer workforce.  What kind of impact will this have on nonprofits?  With the government relying more on nonprofits to provide services, questions such as this need to be answered. I believe it will provide fertile ground for future research and papers.  I also plan to seek publication of the Information Management Manual (see “Artifact #3- Edit Manual below), my dissertation, and possibly future articles.
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Resume for:
(229) 244-2848 (phone) 

(229) 244-2848 (fax)

email: bep@mchsi.com

2215 Riverside Drive

Valdosta, GA 31602

Bonnie Peterson

	Education
	2007-present                 Valdosta State University                 Valdosta, A        

· D.P.A., Public Administration student

· 4.0 GPA

1987
Valdosta State University
Valdosta, GA

· M.P.A., Public Administration

· 4.0 GPA

· Outstanding M.P.A. Student at VSU Award

	
	1975–1980
California State University
Northridge, CA

· Completed all coursework (twenty-eight units) for M.A., Anthropology

· 4.0 GPA

· Thesis pending approval

· Phi Kappa Phi Honor Society

	
	1975
California State University
Northridge, CA

· B.A., Anthropology

· 3.78 GPA

	
	1973
Glendale College
Glendale, CA

· Associate of Arts

· 4.0 GPA



	Experience
	Summer 2007
Valdosta State University
Valdosta, GA

Part-Time Instructor

PADM 7040 IA:  Nonprofit Management

1989–2001     Lowndes Associated Ministries to People, Inc. (LAMP)


601 North Lee St., Valdosta, GA  31601

Executive Director

· Responsible for LAMP, an emergency assistance program with a one half million dollar budget and supported by eighty-six churches in Lowndes County, GA.  With a staff of twelve and ninety volunteers, LAMP served 10,000 people a year and housed 650 women and children annually.  Responsibilities included development, implementation, and supervision of administrative functions, financial and accounting activities, public relations, grants, human resource management, program activities, and information technology.
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	1985–1989
Self-Employed
Valdosta, GA

Parent Aide

· 9/85 – 6/89: Contract work with the Dept. of Family and Children Services.  Worked with individual families to prevent unnecessary placement of children in foster homes.  Also developed and ran weekly groups for parents focusing on self-esteem and parenting skills.  Worked with parents of teens with behavioral problems.  Stopped contract work when full-time employment with LAMP began.

	
	1988
Charter By The Sea
Southridge, SC

Adolescent Family Counselor

· Conducted weekly Adolescent Family Group sessions in the Valdosta office until they relocated to Orange Park, FL.

	
	1980–1982
Western Maryland College
Westminster, MD

Associate Director of Financial Aid

	
	1975–1980
California State University
Northridge, CA

Financial Aid Counselor; Administrative Assistant

	
	1969-1975                      Part-time jobs while attending school      TN, CA



	Accomplishments
	· Developed a program that provided emergency assistance for utilities, rent, transportation, food, clothing, etc. to 10,000 indigent people annually in Lowndes County, GA

· Designed and funded New Horizons, a shelter and self-sufficiency program for homeless women and children.  Opened and managed the shelter on a day-to-day basis, housing 30 women and children a night.

· Started and managed a health care program that provided prescription assistance, eye care, and dental care to the indigent

· Opened and administered a day shelter for the homeless that provided educational and employment opportunities and a self-sufficiency program as well as day shelter and personal hygiene.

· Wrote the grants that resulted in acquisition of funding for a transitional housing program for families and single men with children (addition of 20 individuals to above shelter)

· Assisted with redesign and grant application for renovation of Leila Ellis Facility 

	Convention Paper

Additional Course Work
	“National Health Insurance: A Need for Action,” Georgia Political Science Association, Savannah, February 13, 1987.

Ethics in the Helping Profession (0.3 CEU)

Nonprofit Management (2.4 CEU)
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Advanced Grant Writing (2.4 CEU)

Stocks, Bonds, & Investing (2.4 CEU)

Creating Web Pages I (2.4 CEU)

PSE for the Digital Photographer (2.4 CEU)

Photoshop Elements Projects (2.4CEU)




	Organizational Memberships
	· Georgia Coalition to End Homelessness  (GCEH)- state steering committee member (6 yrs)

· South Central Georgia Task Force for the Homeless (SCGTFH)- treasurer (6 yrs)

· Lowndes County Transportation Committee- member (2 yrs)

· American Red Cross Board (4 yrs)

	Community Activities
	· Park Avenue United Methodist Church: Chairperson of the Administrative Board (2), Vice Chairperson of the Administrative Board (2), Mission Committee Chairperson (3), Council on Ministries Chairperson (2), member of the Endowment Committee (2), Second Grade Sunday School (14 yrs), youth worker (5 yrs)

· Volunteer at LAMP for five years before becoming Executive Director, LAMP Board Chair (3 yrs)

· Programs on the indigent and homelessness for Schools, Civic Groups, Churches, and other organizations (12 yrs)

· Write grants for T.E.A.C.H. (Teaching, Educating, Advancing Christian Health) and assist in their effort to develop a shelter for the homeless who are HIV positive and/or have substance abuse problems

· Volunteer at South Georgia Medical Center


	Honors
	· Above and Beyond Award -Nonprofit Resource Center, Atlanta, GA (1999)

· Woman of Achievement Nominee- Valdosta Business & Professional Women (1989)

· Outstanding MPA Student- Valdosta State University (1987)

· Outstanding Young Women of America Nominee- Western Maryland College, Westminster, MD (1982)

· Phi Kappa Phi Honor Society- California State University, Northridge, CA (1977)
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Professional Artifacts #1 - #3

Lowndes Associated Ministries to People, Inc. (LAMP)

1985 – 2001


LAMP began as a church-sponsored emergency assistance program to help those in need in Lowndes County, GA.  It opened its doors in January 1985 and two months later I started as a volunteer.  LAMP was open for service five mornings a week, and I was there to assist every day.  Almost immediately I became the Chair of the LAMP Board.  When I started with LAMP, it was a small, one room operation in the main building of the old Leila Ellis School.  Twelve churches supported it, there were three volunteers, and there was one part-time staff member.  At that time LAMP provided very limited ($50) emergency assistance with rent and utilities for those in crisis situations.  Funds were restricted and only a few hundred people were served during the year.  


In 1989, I became the Executive Director.  Under my leadership, LAMP grew into an organization that was not only supported by 78 churches in Lowndes County but also received both private foundation and government grants.  While Executive Director, I:

· Developed a program that provided emergency assistance for utilities, rent, transportation, food, clothing, etc. to 10,000 indigent people annually in Lowndes County, GA

· Designed and funded New Horizons, a shelter and self-sufficiency program for homeless women and children.  Opened and managed the shelter on a day-to-day basis, housing 30 women and children a night.

· Started and managed a health care program that provided prescription assistance, eye care, and dental care to the indigent

· Opened and administered a day shelter for the homeless that provided educational and employment opportunities and a self-sufficiency program as well as day shelter and personal hygiene.

· Wrote the grants that resulted in acquisition of funding for a transitional housing program for families and single men with children (addition of 20 individuals to above shelter)

· Assisted with redesign and grant application for renovation of Leila Ellis Facility

I was able to manage such a large organization with a minimal staff of twelve by using over fifty volunteers (1999 and 2001).  The attached brochure provides a list of supporting congregations and services available at the time I left LAMP in 2001.  All these activities display my skills in human resource management, budgeting, and planning.
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Professional Artifacts #4 - #7

New Horizons Family Development Center

LAMP

March 16, 1995


As Executive Director of Lowndes Associated Ministries to People, Inc. (LAMP), I saw the need for a homeless shelter in Lowndes County, GA.  In 1991, LAMP served 392 homeless people, 35% of whom were local; by 1993, that number had grown to 1,138, 75% of whom were local.  In April 1991, I met with the LAMP Board, local agencies, and churches who were addressing the needs in the community.  At that meeting, New Horizons Family Development Center, a transitional housing program for homeless women and children, was conceived.


I worked with Lowndes County and the Regional Development Center (RDC) to obtain a $400,000 Community Development Block Grant (CDBG) to construct a facility in which to provide temporary housing and a self-sufficiency program for homeless women and children.  In order to provide the transitional housing program, I coordinated 14 agencies to develop a continuum of care that enabled the homeless to break out of the vicious cycle of poverty.  On March 16, 1995 New Horizons Family Development Center opened its doors.  This project demonstrated my understanding of the plight of the homeless and my ability to plan a construction project from the beginning to end.  
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Professional Artifacts #8 - #13

Community Resource on Poverty and Homelessness

1989 – 2001


As Executive Director of LAMP, I became well-known as a community resource on poverty and homelessness.  I was frequently asked to give speeches on the subject.  The Valdosta Daily Times relied on me when they needed case studies of those in need and for basic information such as how to be a Good Samaritan.  Prior to the organization of the Second Harvest Food Bank, LAMP helped many schools coordinate food drives to stock its food pantry and organized the first Valdosta-area postal carrier’s food collection.  Finally, schools and clubs looked to LAMP to provide families in need when doing “adopt-a family” projects.  Through these activities I developed communication and public relation skills.  
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Professional Artifacts #14 - #16

Acknowledgements

1989 – 2001


Under my leadership, LAMP grew from a small, one room organization that served a few hundred needy people to a program that encompassed two buildings and served 10,000 people a year.  In addition, because emergency assistance knows no hours, it was necessary for LAMP to be accessible twenty-four hours a day.  For many years, once the LAMP office closed, calls were forwarded to my house.  It was not until the last couple years of my time with LAMP that we had volunteers who assisted in answering after-hours calls.  In addition, most speeches and presentations fell outside normal business hours.


For these reasons, and many more, I received numerous acknowledgements of my service during my tenure as Executive Director. Three of these were:

· Nominee for Woman of Achievement by the Valdosta Business and Professional Women’s Association
· Above and Beyond Award from the state Nonprofit Resource Center

· Award for “Many years of excellent service” from Cross Power (“Sunday Mornings Coming Down” TV Show)
These awards are an acknowledgement of my management skills in a broad range of activities that characterize many nonprofit organizations.
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Professional/Volunteer Artifact #1
Grants
1999-2009


Since the first Levi Strauss grant I wrote in 1994, I have used my grant writing expertise to raise funds to operate LAMP, run New Horizons Family Development Center, and manage LAMP’s Homeless Day Center.  In addition, since leaving LAMP, I have worked with a local nonprofit, TEACH (Teaching, Educating, Advancing Christian Health), in an effort to obtain funds to construct a facility to house an emergency shelter and transitional housing program for men who have AIDS and/or substance abuse problems.  I have applied for and received the following grants:
Emergency Shelter Grant (State)
$387,000
1994 – 2001

Indigent Care Trust Fund (Local)
$600,000
1992 – 2001

Levi Strauss (Business)

$200,000
1994, 1998, 2001

Episcopal Diocese (Church)

$ 20,000
1995

HUD- Day Center (Federal)

$450,000
1998

HUD- Transitional Housing (Federal)
$450,000
1999




          $2,107,000


The following grant applications (minus attachments) are included:
Transitional Housing Program (Federal): Grant, Appendix A, Appendix B
Emergency Shelter Grant (State): Grant Part 1, Grant Part 2
Woman To Woman (Private): Grant, Budget
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Academic Artifact #1
Pathways Community Network, Inc.

PADM7110 Information Management

June 7, 2008


This artifact, Pathways Community Network, Inc., is a Power Point presentation that grew from the requirement to evaluate the information management system for an organization.  However, rather than limit myself to one organization, I chose to investigate an information management system that linked many organizations.  In doing so I was able not only to identify important trends in hardware and software development but also to increase my awareness of resources available to assist those in need.

Creation of a Power Point slide show allowed me to showcase my skills of organization, creativity, and manipulation of a software program.  The finished product not only included the necessary information but was also interesting to watch and easy to follow.  Management of an organization is somewhat similar to developing a Power Point presentation.  You must understand all the individual parts and how each operates, fit them together in a cohesive and comprehensible unit, and ensure that your finished product will be attractive to and easily understood by all stakeholders, from client to donor.

I chose to include the Pathways presentation as one of my artifacts because so many facets link directly to my dissertation, “The Technological Margin of Success: Nonprofit Human Service Organizations and Information Technology.”  Through the Pathways project I learned both the benefits and the limitations of information technology.  I also discovered the social, ethical, legal, and political implications of information technology.  With my Capstone project I am investigating the impact of information technology on the mission of a nonprofit in order to determine if it truly helps the one in need.  The Pathways Community Network, Inc. exemplifies a nonprofit whose sole mission is to use information technology to encourage information sharing, increase collaboration, and improve service delivery, all with the intent of providing a continuum of care to help clients get back on their feet.
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Academic Artifact #2
Memorandum
PADM7190A Performance Measurement

August 26, 2009

This artifact, Memorandum, was done as a take-home test in which the students were challenged to accept the role of the analyst to the Scroggins Independent School District (SISD).  As the analyst in this exam I was able to show my strengths both in evaluating surveyed material and in making projections that affected the management of the organization based on my results.  I used Excel to generate regression analyses and manually calculated confidence levels and contingency tables.  It was through these procedures that I showed that I was capable of making and interpreting complex statistical calculations,  presenting complex material in  concise, understandable format, and making recommendations to both the SISD Superintendent and Board.  These skills are critical to all managers because they must understand how performance is evaluated within a public or nonprofit organization.

I chose to include the Memorandum as an artifact because I honed skills here which will be needed in my dissertation.  Contingency tables will be used to determine the impact of information technology (IT, the independent variable) in general on mission fulfillment (the dependent variable).  In addition, the tables will be further broken down to assess the categorical relationship between various elements of IT such as websites, internet access, email, etc. and client needs.  The end result will be an evaluation of how nonprofits are now performing in the midst of IT and whether or not their managers see IT as an essential part of the organization.
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Academic Artifact #3

Edit Manual

PADM 7190 Edit Manual

Summer 2009


During the summer of 2009, I edited an Information Management Manual that had been developed in two previous classes I had taken: PADM 9060 Information and Data Management and PADM 7110 Information Management.  During the prior courses, students had submitted articles and developed material for an information management manual.  Our goal in PADM 7190B was to edit the material and compose a publishable Information Management Manual for use by Graduate Students as a resource guide.  Through this course I gained great knowledge in editing academic material and assembling it for publication.   It was also impossible not to gain a greater grasp of Information Management and technology itself.  I believe both these tools will be invaluable as I write my dissertation that investigates the impact of information technology on nonprofits.  Due to an immense public interest in the topic, a dearth of academic sources, and the fact that my study will be based on new research, I intend to seek publication of my dissertation.  All the skills I learned both in editing this manual and seeking publication will be a great source of reference.                                                                                                                                                                                   
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Academic Artifact #4
Nonprofit Grant Group

PADM7860 Grant Writing and Management

Summer 2009

Having written and received over $2 million in grants when I was the Executive Director of Lowndes Associated Ministries to People, Inc. (LAMP), I was very familiar with the material for this course.  Our instructor believed that DPA students in MPA classes should be given the opportunity to function as a teaching assistants if they so desired.  Since I had already done this for him in one previous class, I became a team leader for four student teachers.  From developing guidelines to follow, including a grading rubric, through “hand-holding” individual students in our nonprofit group who were floundering with their grants, I developed skills that will be essential in a career I plan to follow- teaching online classes.

As samples of work from the class, I have included the Nonprofit Group Grades I kept for my student teachers and passed on to the instructor, my own grades and comments on the grants I was required to evaluate, and an email I sent to all the students in my Nonprofit group in an effort to organize our endeavor.                                                                                                                                                                                                                                                                                                                                                   


This course provided a very positive role model for those who chose to do student teaching.  Valuable lessons were learned on organization, managing time, and maintaining a constant interaction with both team leaders and students.
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Academic Artifact #5
Street Level Bureaucracy Book Review

PADM9030 Logic of Inquiry

November 10, 2007


The final academic artifact I am including is a book review I did of Michael Lipsky’s Street Level Bureaucracy.  I believe that most people encounter government through the teachers, policemen, and social workers- not through congressmen or attending board meetings.  It is these people, the street level bureaucrats, who actually determine how public policy is carried out.  If you want to understand public policy you need to be in the crowded offices and see the daily encounters of the street level workers.  They are altruistic when they go in, but many challenges affect their actions.  Programs like Public Administration should support and train these bureaucrats who come in with a surge of idealism. However, I agree with Lipsky that those who are teaching them need to not only work in their “ivory tower” but have experience in public service.  What I have learned from books like this in my Logic of Inquiry class and through years of the school of hard knocks is that clients and bureaucrats together have all the information that is needed to effectively distribute public services in a manner in which the policy is intended.  The Federal Government and Georgia State Department of Community Affairs have finally learned a similar lesson.  It is now mandatory that any group who wants to receive government homeless funds is required to have a homeless (or formerly) individual on their board to provide input in developing policies and procedures for disbursing government funds.
I came into this program with my heart leading in the right direction and I feel as though I am leaving with my soul still intact.        
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Summary Statement

Thus another journey comes to an end and a new one starts.  This portfolio has swiftly covered both my professional and academic life for the past twenty years.  Included are bits and pieces of both.  To cover it in its entirety would be exhaustive.  However the collection of artifacts found here provides a good representative overview of my experiences and professional development along the way.  

To say that LAMP totally absorbed my life when I was the Executive Director is an understatement.  The items that have been presented portray this fact well.  If nothing else, the growth that took place during the twelve years I served as Executive Director would be enough to consume anyone’s time: from a $24,000 income to a ½ million dollar budget, from a few hundred clients to 10,000 clients, from one small room to two large buildings, from 12 churches to 78, from three volunteers to over fifty.  As we grew, we added programs.  We started with only minimal emergency assistance.  By the time I left we had added food and clothing, emergency shelter and a transitional housing program for homeless women and children, a day center for the homeless, and a health care program that offered dental, eye glass, and prescription assistance.  Yes, LAMP was a large part of my life- and the artifacts tell you why.


The artifacts that follow, however, show the beginning of a new road involving the world of academia evolving from the doctoral program.  In essence, the path divides in two.  One goal is to combine my years of practical experience with my recent studies and pursue teaching as a new career.  My familiarity with the online format leads me in that direction.  The artifacts included provide valuable lessons learned related to the actual teaching that will enhance the knowledge I have obtained throughout the doctoral program.  My second path, and final objective, is to continue to pursue my research on the impact of information technology on nonprofits.  Between the issues raised in the artifacts and the fact that I was working on the cusp of IT in a nonprofit, it is easy to see where the roots to interest in this research lies.  The astronomical growth of IT coupled with an increased reliance on nonprofits as the government withdraws from provision of direct services makes the research I propose a fertile field of study.

 I began by saying that this portfolio provides a glimpse into the professional and academic life of Bonnie Peterson during the years of 1985 to 2009.  From my history with LAMP, through my studies as a DPA student, to a future of teaching and research, this portfolio has brought to life both my professional and academic careers.  
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