INSTITUTIONAL PORTFOLIO ASSESSMENT SURVEY (IPAS) 

Portfolios will be selected only from institutions with programs which comply with the CAEL Standards for Assessing Learning (Fiddler, Marienau, Whitaker. Assessing Learning: Standards, Principles, & Procedures, Chicago: CAEL, 2006) 
Please submit one completed document supplying the following information as requested. 

Attachments: Application for Credit Through Prior Learning Assessment (PLA); Evaluation Template (Blank and Example); Portfolio and Evaluation Samples (PERS 2730 – complete and NURS 4060 – needs completion); Portfolio Assessment / Evaluation Guidelines - FAQs for PLA Assessors at VSU, VSU Checklist for PLA Evaluations; Flow Chart of VSU Portfolio Submission and Review Process; PLA Handbook (Policies and Procedures for Students and Faculty); List of Courses Available through PLA (Resources page from PLA Web site)
Name of Institution:  

Valdosta State University 

Mailing Address: 

1500 North Patterson Street
Valdosta, GA 31698

Contact Person/Title:
Dr. Gerald A. Merwin, Assistant Professor
PLA Counselor
Phone: 

(229) 333-5776 (Office)

(229) 221-2891 (Cell)
Fax: 
(229) 293-6075
Email: 

gamerwin@valdosta.edu
1.  Brief description of the history of Portfolio Assessment Program (PAP) at your institution. Include how your PAP fits into your total Prior Learning Assessment (PLA) Program. 

The Prior Learning Assessment (PLA) Program at Valdosta State University (VSU) grew out of an initiative from the Board of Regents of the University System of Georgia (USG). The original plan was to utilize PLA to recruit career changers for teacher training programs in Georgia. The Board of Regents staff asked administrators and faculty at VSU to plan and implement a pilot project that could be replicated at other USG institutions. As planning progressed for the PLA Pilot Project the decision was made to expand the program to other subject areas and majors beyond teacher training.
The planning for the PLA Pilot Project involved administrators, faculty and staff at VSU with guidance from Dr. Patricia Paterson, Executive Director of Teacher Quality Initiatives, University System of Georgia, and Dr. Morry Fiddler and Dr. Catherine Marineau of DePaul University, who served as consultants. During the planning period a handbook was developed to provide guidance to students, faculty, staff, and administrators on the operation of the PLA program. The PLA Handbook includes the CAEL Standards for Assessing Learning (Fiddler, Marienau, Whitaker. Assessing Learning: Standards, Principles, & Procedures, Chicago: CAEL, 2006) and adheres to those standards. 
The VSU model of PLA includes guiding students into established methods of earning credit before portfolio assessment is considered. Traditional methods such as The College-Level Examination Program (CLEP), Advanced Placement (AP), Defense Activity for Non-Traditional Educational Support (DANTES), American Council on Education (ACE), and existing Departmental Exams are reviewed for applicability depending on the type of experiential learning, training, work experience, and other factors. If none of the established methods fit the needs of the student, then the student will be advised as to the possibilities of portfolio assessment to earn credit.  

Two members of the VSU faculty visited Marylhurst University and learned about their PLA program and returned with a portfolio evaluation template. That template was adapted to be used by faculty assessors at VSU and a rubric system was developed for scoring the portfolios. Using the evaluation template model assessment methods were established for courses in education, mathematics, and science courses.
The deans of each college were contacted to make them familiar with PLA and to seek their involvement in establishing courses that would be designated as available for PLA. With the approval of the deans presentations were made to department heads requesting that they designate courses for which students could earn credit through PLA. In those colleges and departments that agreed to consider granting credit through PLA, members of the faculty were identified as possible candidates for training as assessors.
In the Spring and Summer semesters of 2008 the first students and faculty assessors were recruited to take part in the PLA pilot study. Training for faculty assessors occurred in February of 2008 with a workshop planned and delivered by Dr. Denise Hart, a representative of CAEL. 
Following the training on portfolio evaluation, the faculty began working to identify courses in their departments that were designated as eligible for PLA credit. The faculty assessors worked with the course outcomes and set them up in the evaluation template. Rubrics were created for a total of 27 courses in 11 subject areas by the end of May 2008. 
For many of the 27 courses, the PLA credit is earned through portfolio development with a combination of documentation methods, essays, presentations, plus oral and written examinations. The first portfolios were reviewed during the Summer term of 2008 with the result that four students earned credit for a total of 11 courses. At the time of this report some students are working on portfolios and in some cases their work is being evaluated for possible credit. 
2.  Brief description of your Portfolio Assessment Program (PAP). Describe the protocol for receipt of credit via portfolio as you would to an eligible student. Include at least the following: 
a.  How the student finds out about PAP at your school. An orientation to PLA, a course or advising? 
Recruitment of students for PLA is handled primarily through email messages targeted at those students who are 24 years of age or older. Some students are referred by their faculty advisors or professors in current courses. The students who seek information on PLA are directed to the PLA Counselor, who does initial screening and advising the students about their possible methods for earning credit. 
Those students who qualify for CLEP, AP, ACE, DANTES, or departmental exams will be directed to the appropriate areas for assistance with those methods. Students seeking credit through portfolio development methods take a two-credit course, PLA 2000 Portfolio Development. 
b.  Criteria of Eligibility, i.e. enrollment or matriculation requirement, residency requirement, credit limitations (areas of applicability in curriculum, i.e. free electives only), numbers of credits allowable; application limitations (point at which students may apply), are students in all curricula eligible, must a student possess a minimum GPA for eligibility? Minimum student age? 
Students must be accepted by VSU to take part in the PLA Program. It is possible for initial screening and advising by the PLA Counselor to take place before a student applies to VSU. There are no residency requirements. Students may earn credit for a maximum of 30 hours through PLA. 
The course and curriculum options include the 27 courses in 11 subject areas, plus other existing departmental exams, plus credit through CLEP, AP, ACE, and DANTES. Within those limitations, students can earn credit in the core curriculum, including free electives, or in upper-division or graduate courses. There is no minimum GPA or age requirement for consideration for the PLA Program; however colleges or departments may restrict eligibility based on these variables. 
The PLA Handbook states that students must complete the PLA 2000 Portfolio Documentation course by the end of their junior year (90 hours or more of credit) and cannot seek credit during their senior year. 
c.  Assessment Practices 
1. Who are the evaluators? Ex.: full-time and/or part-time faculty, adjunct faculty, individuals in the community with expertise, etc. 

At this point all faculty assessors at VSU are full-time members of the faculty. The PLA Handbook allows for others, including individuals in the community with expertise in a subject area to serve as portfolio evaluators. 
2. Is there a portfolio orientation, workshop or course? Is it for credit? If yes, how many credits? Describe. 
Students who are advised to seek credit by portfolio take a two-hour course, PLA 2000 Portfolio Development. This course carries institutional credit, meaning it is eligible for financial aid, but the credit does not apply to the student’s credit hours required for graduation. 
The PLA 2000 course provides students with guidance on portfolio development and self-assessment. The specific activities in the course depend on the subject areas for which students are seeking credit. Students will often be required to write essays on their personal learning experiences that might serve as a basis for them to apply for credit. Students who need help on grammar, spelling, and other basic skill areas are referred to the Student Success Center (SSC) for tutoring on writing or other subject areas that might facilitate their development of the portfolio. Those students who need help with career planning will be referred to the Counseling Center.
3. Who teaches the orientation, workshop or course? i.e. faculty, professional staff, etc. Is this “course” part of a faculty workload? 
The PLA 2000 course is taught by a full-time member of the faculty who serves as the PLA Counselor. The course is considered as part of the faculty workload with consideration given to the responsibilities as the PLA Counselor. Other activities that are part of the PLA Counselor’s assignment include recruiting faculty assessors, training those faculty assessors in evaluation methods, and serving as liaison between the VSU administration, colleges, department heads, and faculty assessors.
4. Is the portfolio graded? If yes, is that grade separate from the orientation, workshop or course grade? Describe. 
The evaluation of the portfolio results in a determination of either satisfactory or unsatisfactory outcome. The option exists for the faculty assessors to stipulate that specific additional documentation or other work be submitted to be considered for a satisfactory grade to be given as credit for the course.
The PLA 2000 course may be graded as either satisfactory or unsatisfactory depending on the work submitted. 

5. How is credit transcripted, i.e. course match, block credit, competency-based? Describe. 
Credit earned through portfolio evaluation is transcripted based on the match with a specific VSU course. 
d.  Associated Fees 
1. Is there a portfolio “application” fee separate from any other admissions fees? What amount? Describe. 
Students who take the PLA 2000 course pay tuition at the same rate as other VSU courses (by the credit hour). One portfolio evaluation is included with the enrollment in the course. Subsequent portfolio reviews for credit will carry a fee of $50 per course.

2. Is there a fee for the orientation, workshop, or course? What amount? What does that fee cover? Describe. 
The tuition for the PLA 2000 is billed at the same rate as other VSU courses (by the credit hour). One portfolio evaluation is included with the enrollment in the course.
3. Is there a fee associated with the completion and approval of the portfolio document? What amount? Describe. 
The only fee is for the review of the portfolio that results in evaluation for credit. No additional fee is charged. 
4. Are fees based upon the amount of credit awarded? Describe. 
The evaluation fee is a flat $50 fee per course reviewed, so is not dependent on the credit awarded for that course. If credit is sought for multiple courses the fee will apply to each course evaluated.
5. Is there a “posting” fee to transcript credit received via portfolio assessment? Describe. 
There is no posting fee for the credit to be added to the transcript.
6. Are portfolio evaluators compensated? Describe. 
During the PLA Pilot Project faculty assessors were compensated through a grant which funded the project. The compensation for evaluation efforts beyond that time are being considered.
e.  Use of Technology 
1. Do you use technology in any aspect of the portfolio assessment process? Describe. 
The student is required to submit all portfolio components in electronic file format (details below). 
2. To what degree or extent is technology employed? i.e. use of Web, Web-enhanced instruction for the portfolio “course”, submission of entire portfolio for review using a course shell, etc. Describe. 
The PLA 2000 Portfolio Development course is set up as an online course. VSU offers courses at several locations in addition to the main campus. By providing the PLA 2000 course online, it allows the University to provide instruction and assistance to students who might be at off-campus locations or who might need to work around existing course or work schedules. 
The students can meet with the instructor for assistance if that is needed. The instructor has traveled to off-campus sites and communicates by telephone as well as email to maintain contact with students.
The VSU courseware is WebCT Vista. Students submit components of the portfolio through Vista and receive feedback with suggestions for revisions. The final product for each component is submitted in digital file format. The current requirement is for students to submit their “Application for Credit Through Prior Learning Assessment (PLA)” and all components of the portfolio in Microsoft Office files or Adobe Acrobat (PDF) flies.
3.  Examples of Documentation 
a.  Provide a copy of the portfolio assessment policies and procedures that would be provided for a student inquiry about prior learning assessment. 
The PLA Handbook provides policies and procedures for students and is available in both PDF and electronic (interactive) formats on the VSU Web site at:  http://www.valdosta.edu/pla/ (Note: the PLA Handbook will also be included in the attached documents with the IPAS.)
b.  Provide a copy of the portfolio assessment policies and procedures that would be provided for the student orientation, workshop or course. 
The PLA Handbook provides policies and procedures for students as a reference as they take the PLA 2000 course and work through the preparation of their portfolio.
c.  Provide a copy of the portfolio assessment policies and procedures that would be provided for faculty evaluators. 
The PLA Handbook provides policies and procedures for faculty evaluators.
d.  Provide one APPROVED, ANONYMOUS, 3 credit “portfolio” example in either a unique content/subject area, i.e. Pharmaceutical Analysis or in a unique presentation format. Include the course description, the “narrative” or “essay” and the associated documentation for that portfolio. The material submitted should be sufficient to demonstrate an “exemplary model.” 
The NURS 4060 Advanced Health Assessment course sample portfolio prepared by Gayle Taylor is included in the documents with the IPAS. Gayle Taylor also completed a sample portfolio evaluation that demonstrates the methods used in the College of Nursing.
Another sample portfolio for PERS 2730 Internet Technologies Perspectives prepared by Jerry Merwin is also included with the IPAS and related documents. Cheri Tillman did the sample portfolio evaluation for the PERS 2730 course.
e.  Provide Flow Charts that are explanatory of the portfolio assessment process. 
The flow chart is in a separate document, PLA Flow Chart for VSU.
4.  Student Data, 2006-2007 
a.  Total number of credits reviewed by portfolio assessment in the last academic year (Fall through Summer Sessions of the academic year), 2006-2007? _________ 
During 2008 (academic year 2007-2008) 
45
Note: The assessment process included a combination of portfolio documentation plus oral and written exams, presentations, and other methods for most of the students who had work evaluated.

b.  Average number of credits awarded based upon all students receiving “portfolio-awarded” credits during the academic year 2006-2007?________ 
During 2008 (academic year 2007-2008) 

Total Credits earned 42 by 4 students

Average Credits earned = 10.5

c.  Total # of students at the Institution during the academic year 2006-2007?_________ 
During 2008 (academic year 2007-2008) Approximately 11,000 Students were enrolled at VSU.
d.  Total # of the students at the Institution who participated in the Portfolio Assessment Program during the academic year 2006-2007?________ 

During 2008 (academic year 2007-2008) A total of 8 students were enrolled in the PLA 2000 course.

Other students were screened and some met multiple times with the PLA Counselor to determine if they might have creditable learning. Some of these students also met with faculty assessors for further discussions about possible PLA credit. We do not know at this time if any of these students will sign up for the PLA 2000 course in Fall 3008 or later. We can provide numbers if this group will be considered in the total requested in this section. 

All of the information, separated by categories as denoted in the above questions, should be included on the CD’s. No hard copies please. 
The CD’s submitted for consideration become the property of CAEL and will not be returned regardless of the decision regarding publication. 

Thanks in advance for your participation! 

©DMH & JH
