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Description:  An examination of the process of acquiring and managing grants in the
public sector. Emphasis is on demonstrating knowledge of grant strategies
and procedures gained through course material and completion of a case
study.

Texts: 1. Bauer, David G. (2003). The “How To” Grants Manual: Successful
Grantseeking Techniques for Obtaining Public and Private Grants, 5th
edition. Westport CT: American Council on Education and Greenwood Publishing Group.
(ISBN: 0-275-98070-7 or new DOI: 10.1336/0275980707 )

2. Browning, Beverly A. (2005). Grant Writing for Dummies, 2nd edition. New
York: Wiley. (ISBN: 0-7645-8416-2)

Instructor: Gerald A. "Jerry" Merwin Jr., Ph.D. <gamerwin@valdosta.edu> (Link to
contact information.)

Web Site: http://www.valdosta.edu/mpa/classes/padm7860/

Office This class is offered online through WebCT. There will be no formal office

Hours: hours, but | will be available for meetings by appointment. We can arrange

a meeting in the office, by telephone, or through online chat. Send an E-
mail to suggest an appointment.

Expected Outcomes:

Participants will demonstrate the following:

1.Understanding of the importance of a grants marketing campaign.

2.Ability to develop a grants marketing campaign.

3.Ability to recognize and understand requirements as specified in requests for proposals or
other guideline documents (herein referred to as RFPs).

4 .Ability to organize for grants writing.

5.Ability to respond to RFPs within the guidelines specified.

6.Knowledge of key grants management issues.

ADA:

Valdosta State University complies fully with the requirements of the Americans with
Disabilities Act (ADA). If you believe that you are covered under this act, and if you have
need for special arrangements to allow you to meet the requirements of this course, please
contact the personnel at the VSU Access Office. You may contact that office by telephone
at 912-245-2498, FAX 912-245-3873. Learn more on the VSU web site at:
http://www.valdosta.edu/ssp/ You may also reach them via email at access@valdosta.edu.

Also, please discuss this via email with your instructor(s) at the start of each class.



Assignments
Fall 2006

Case Study Projects: Unifying the proposed agreement, case study, and presentation is a Case Study
Project. The Case Study will be centered on the development of a proposal for grant funding in most
cases. However, an alternative case study may be proposed if, in the feeling of the participant and the
professor, more participant development will result from a case study focused elsewhere.

Presentation: Each student will develop presentation to present the grant proposal to a review
committee or foundation board. The presentation will generally be a PowerPoint file, but might be done
in Flash or other format if the student already has skills in the advanced application. The presentation
will be a way to provide "the story of the organization or project" to the review group. We will discuss this
further in our class, but the idea is that the presentation will provide more "life" or background for the
project than the data provided on the forms usually submitted with a proposal for funding.

Proposal Development: Almost all participants will be developing a proposal for funding. Scope and
magnitudes of proposals, donor requirements, and environmental factors make each proposal unique.
Therefore, each project will be independently proposed and negotiated with the professor. Ordinarily, the
process proceeds as follows:

@ Participant proposes a project to professor in one paragraph. This may be accomplished through an e-mail.
Necessarily, this is a very brief for whom, from whom, why, and anything else the participant cares to add.
The sooner this is accomplished, the better for the participant, as she/he can then commit to larger scale efforts.

@ Participant submits a Proposed Agreement (15% of grade) on or before 17:00 EST on second Monday
following the first class. The Proposed Agreement becomes our contract on what the completed project will look
like. For a small scale, well-defined proposal, we would expect greater scope and completeness than for a
larger scale matter where we would expect that the project net a portion of a proposal. It is recommended that
whenever possible students opt for a more clearly defined project of limited, though meaningful scope. This
document, no longer than three pages, is sent as an attachment to e-mail to the instructor employing the
conventions detailed below. This document might or might not require adjustments. Once approved, the
participant will develop the major activity of this course.

@ The case study, i.e. proposal, is the completed document that accomplished the scope of the efforts outlined
in the Proposed Agreement. This document is no longer than 20 pages plus supporting materials. Clearly
indicated as Appendix A within these supporting materials will be all pertinent documents regarding the program
from which funding is sought (usually a RFP and other key materials).

Project Submission
All project files and assignments will be submitted as attachments to E-mail and formatted as
outlined below unless another format is negotiated with the instructor. These files will follow the
formatting and file naming conventions listed and explained below:

@ Text documents will be formatted as Microsoft Word documents (or Adobe Acrobat).

@ Data files (if needed) will be Excel files (for spreadsheet data) or Access files (for database).

@ Presentations will be PowerPoint files.

@ Project File Names: for the proposed agreement, use "agreement.doc” as the project name; for the case
study, use "case.doc" for the project name.

@ Ownership of files: to indicate your ownership of submissions, use your first and last names with either a dot
*(.) or underscore *(_) between the parts. For example: gerald_merwin_agreement.doc and
gerald_merwin_case.doc

@ Course Codes in Subject Line: If email messages are sent through VSU BlazeNet or any other methods
besides WebCT, use the PADM 7860 in the subject line. This should be done with all messages sent to the
instructor to associate your submissions with our course to aid in filtering of E-mail.

@ Questions: Please ask questions if any part of this information is unclear.



