Spring 2006 Assignments

 SEQ CHAPTER \h \r 1PADM 7090 Policy Analysis

Individual Case Instructions

Each student will do an individual policy analysis project for this class. Ideally this will be a project that will get you on track for the “Capstone Project” required of all MPA students in the final semester. The topic should be one you choose from either your workplace (if your current position meets the requirements for public administration to exempt the internship) or from your anticipated internship. 
There are three stages in this process:

1. Proposal: Briefly describe the organization and setting along with an outline of the problem or issue you plan to study.

2. Source Review: Provide a review of literature relevant to this issue. You should find journal articles from professional (*juried) publications that relate to the topic of interest. 
3. Final Report or Analysis: Combine edited material from the proposal and methods submitted earlier along with the case report.
As mentioned on our “Class Policies” page, you should become familiar with the Guide to Government Writing and the APSA Style (follow the links below – copied from the Policies page). 

Style Guidelines: See Resources for PA Classes and get the "Guide to Government Writing" and also refer to the Seven Deadly Sins of Student Papers. If other style questions arise, use the APSA Format Handout. (All of these documents are in PDF.)
The content and style requirements for the capstone project will vary depending on the professor who teaches the capstone course when you are enrolled. For this class we will follow the Guide to Government Writing to help students in developing the skills needed in doing policy analysis. It is possible that the professor for the capstone course will require either APA or APSA style for the paper on that project.
Some advice on the project:
· Pick a topic you find interesting. You will need to spend a lot of time and energy on this topic, so you should be interested so it will not be painful.

· Try to narrow the focus of your project so that it is manageable. If a topic is too broad, there will be too many variables involved and it will be very difficult to address in a short time frame.

· This topic and research project should be original. While you should find out what others have done on this topic through your search for sources, this project is unique to your situation.
· Be sure to include a qualitative component, utilizing data and statistical measures in your method section. This is something you need to describe in this project, although there is not likely to be enough time to collect data. 
· A case study that addresses some issue in your organization can be a very interesting project and should be manageable.
· Outline the project in your proposal. Describe what you plan to do. You might include a direct statement such as “This project seeks to…”

· You should also explain why this topic is important. It might be clear to you or to others in your organization, but might not be clear to everyone.

· Clarify how this issue fits into Public Administration/Public Management. Is it related to management, budgeting, etc.

· In your source review you should identify relevant literature on this topic or issue. How have others dealt with this problem in the past. How are their situations either similar or different in comparison to your situation?
· How did you decide on the methods you choose to use in this project? Can you support the appropriateness of these methods? 
· Be sure to explain your choice of methods. Did you find support in the literature? Do you have other sources or reasons for choosing the approach you take?
· What might come out of this project? Will you likely produce a report, come up with a pilot project, or some further or more extensive research project?
· In your source review, you should consider not only the professional literature, but also records and/or data from your organization. Organize this review by issues or relevant subtopics and by the types of methods implemented in the past by others.
· Complete your analysis or paper by following through as much of this project as possible and reporting on that effort.
(Much of this advice comes from previous materials on the capstone course and from those professors who teach it.)
· Please ask questions if any or all of this requires more explanation. 
