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Chapter 1.0

Executive Summary

This chapter presents a brief introduction to the objectives of Valdosta 
State Universityôs Sophomore Year Program.
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Goals and Scope of the Study

· In April 2008, Valdosta State University received funding to implement a Sophomore Year Program. In May 2008, a 
Research Assistant was hired to do the following:

· Obtain information on existing sophomore year programs at other institutions.

· With the help of hired consultants and extensive research, gain a sense of the needs of Valdosta State 
Universityôs sophomores. 

· In collaboration with the Sophomore Year Program Committee at VSU, begin building a program specific to 
VSU based on obtained information about existing programs and sophomore studentôs needs at VSU.

Selection of Institutions

· Using the National Resource Center for the First Year Experience and Students in Transition website, all institutions 
with sophomore year programs were researched.

· Seven institutions were chosen based on their academic components, programmatic components, and the 
overall goals of the program. [See Appendix A for selected institutions and their respective components.]  

· IPEDS data was obtained for each of the selected institutions. [Detailed IPEDS data can be found in Appendix 
B.]

· Sophomores at VSU were researched and comparisons were made to sophomores at selected institutions. 

· A formal letter was sent to the administrative coordinator of the sophomore program at all seven institutions.

· Institutions willing to participate were invited to an hour long phone interview. The letter can be found in 
Appendix C along with the contact list of the coordinators of each program.

· Each participatory institution was asked the same questions from an interview questionnaire. The Interview 
Questionnaire can be found in Appendix D.
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Phone Interview Findings : The following are key findings from the phone interviews with the 
institutions included in the study. 

Background

· In an effort to improve retention rates, the institutions researched implemented sophomore specific 
programming.

· The planning and development process at each of the seven institutions lasted approximately one to one and 
a half years. 

· Although a vast majority of the selected institutions implemented an academic component at one time or 
another, none of the seven institutions have an academic component to their program currently. 

Leadership

· Many of the programs researched are led by a specific individual(s).  The SYE program is an additional job 
responsibility upon their primary job responsibilities. 

Eligibility

· All sophomores at the selected institutions are eligible for the program. 

Measurement and Evaluation

· Assessment measures vary across institutions, three institutions have completed very little assessment, three 
have completed qualitative assessment, and one institution has not only completed qualitative assessment 
but they also have an external review. 

Associated Costs

· The operating budgets vary across the seven institutions ranging from $20,000 to $75,000. 

· During the initial planning and development phase the seven institutions spent between $1,000 and $10,000.

· Due in part to specific grants and sponsorships, some institutions operating budgets have varied over time 
while other institutions have yet to be allocated a specific budget for their sophomore program.

ExecutiveSummary (cont.)
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Phone Interview Findings (cont.)

Associated Costs (cont.)

· Programmatic, rather than academic, dominate the SYE programs, which consumes a majority of the 
operating budget.

Proposed Additions

· Each of the seven institutions has interest in implementing an academic component in the near future. 

ExecutiveSummary (cont.)



Chapter 2.0

Comparative Analysis

This chapter includes an analysis of findings and an overview of 
Valdosta State University and seven selected institutionsô data for the 

study.
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Selected Institutions

Emory University 

· Emory University enrolls just under 7,000 undergraduate students. It is located 
15 minutes from downtown Atlanta, Georgia in the tree -lined suburban 
neighborhood of Druid Hills. The university encompasses a graduate school of 
arts and sciences; professional schools of medicine, theology, law, nursing, 
public health, and business; and Oxford College, a two-year undergraduate 
division on the original campus of Emory in Oxford, Georgia. 

Tulane University of Louisiana 

· Tulane University enrolls approximately 6,400 undergraduate students. It is 
located in New Orleans, Louisiana.  It is a selective independent research 
university. The undergraduate experience at Tulane University is marked by 
close student-faculty interaction, a variety of campus programs, and a diverse 
student body representing all 50 states and more than 40 different countries.

Rowan University

· Rowan University enrolls approximately 9,000 undergraduate students. It is 
located in Glassboro in southern New Jersey between Philadelphia and Atlantic 
City.  It has evolved from its humble beginning in 1923 as a normal school, with 
a mission to train teachers for South New Jersey classrooms, to a 
comprehensive university with a strong regional reputation.  

Seven institutions were used for the analysis. The following information provides a brief 
overview of each institution, including Valdosta State University. 
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Colgate University

· Colgate University enrolls approximately 3,000 undergraduate students. It is 
a nationally recognized liberal arts college set on a beautiful campus in 
Hamilton, New York. Colgate students have the opportunity to enroll in one 
of 51 programs, taking advantage of the university's award-winning 
curriculum, off -campus study program, and numerous research 
opportunities.

University of South Carolina ïColumbia (USC)

· The University of South Carolina enrolls approximately 19,000 
undergraduate students. Located in Columbia, South Carolina, it is home to 
more than 200 years of history and tradition. The USC campus has more 
than 350 degree programs through its 14 degree -granting colleges and 
schools.

Colorado College

· Colorado College enrolls approximately 2,053 undergraduate students. It is a 
private, liberal arts college located on a 90-acre campus at the foot of the 
Rocky Mountains. Located in      ,the combination of location and schedules 
permits extensive field study, with over 40% of Colorado College students 
taking field trips for class.

Selected Institutions (cont.)
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Beloit College

· Beloit University enrolls approximately 1,352 undergraduate students. The 
college is located in a small-town 65-acre campus with easy access to 
Chicago and Milwaukee. The Beloit College community is diverse and noted 
for its passionate engagement with ideas and the world. Beloit offers more 
than 50 majors, more than 30 minors, and a number of dual -degree and 
pre-professional programs. 

Selected Institutions (cont.)
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· A detailed comparative analysis demonstrates similarities and differences between VSU and the seven selected 
institutions. The measures for comparison include:

· Locale.

· Carnegie Classification (using 2000 and 2005 definitions).

· Admissions Standards.

· Enrollment.

· Graduation and Transfer Rates.

· Operating Expenditures.

· Total Expenditures per Student Headcount.

· Student to Faculty Ratios.

· Headcount Enrollment.

Selected Institutions (cont.)
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Source: National Center for Education Statistics, Integrated Postsecondary Education Data System (IPEDS), 2007 Institutional 
Characteristics data.

Å Located in Valdosta, Georgia, Valdosta State University lies in an area defined by the U.S. Census Bureau as a ñCity:
Smallòïan urbanized area inside a principal city with a population less than 100,000.

Å Two of the seven selected institutions are located in a ñmidsizecityòand one is located in what the U.S. CensusBureau
defines as ñlargecities.òTwo others are located in a ñlargesuburbò(population over 250,000).

Å Subsequently, one other institution is in ñsmallsuburbòdefined as inside an urbanized area with population less than
100,000 and one school as a ñdistanttown,òdefined as a small population center located between 10 and 35 miles of an
urbanized area.

Å None of the selected institutions lie within the bounds of rural areas. Each institution is relatively close to an urbanized
area. Some commonality exists between VSUand the other seven institutions in terms of population-correlated aspects
of these communities (commerce, activity, entertainment, etc.).

EXHIBIT 1 : 
LOCALE DESCRIPTION, BY INSTITUTION

Selected Institutions - Locale
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Institution

Valdosta State 

University Rowan University

University of 

South Carolina-

Columbia Colorodo College Emory University

Tulane University 

of Louisiana

Colgate 

University Beloit College

City Valdosta Glassboro Columbia Colorado Springs Atlanta New Orleans Hamilton Beloit

State GA NJ SC CO GA LA NY WI

City, Small Suburb, Large City, Midsize City, Large Suburb, Large City, Midsize Town, Distant Suburb, Small

Territory inside 

an urbanized 

area and inside a 

principal city 

with population 

less than 

100,000.

Territory outside 

a principal city 

and inside an 

urbanized area 

with population 

of 250,000 or 

more.

Territory inside 

an urbanized 

area and inside a 

principal city 

with population 

less than 250,000 

and greater than 

or equal to 

100,000.

Territory inside 

an urbanized 

area and inside a 

principal city 

with population 

of 250,000 or 

more.

Territory outside 

a principal city 

and inside an 

urbanized area 

with population 

of 250,000 or 

more.

Territory inside 

an urbanized 

area and inside a 

principal city 

with population 

less than 250,000 

and greater than 

or equal to 

100,000.

Territory inside 

an urban cluster 

that is more than 

10 miles and less 

than or equal to 

35 miles from an 

urbanized area.

Territory outside 

a principal city 

and inside an 

urbanized area 

with population 

less than 

100,000.



Selected Institutions - Carnegie Classification
Å VSU and one of the selected institutions are defined by the Carnegie Foundation as among the larger masterôs

colleges and universities (details provided in Appendix B-1). Three of the seven are defined as research
universities and three are defined as a Baccalaureatecolleges.

Å VSU and the five selected institutions offer a mix of professional and arts and sciences programs at the
undergraduate level, along with some graduate programs. However, Colorado College and Beloit College offer no
graduate coexistence.

Å VSU and three of the selected institutions have academic programs including masterôsand doctoral programs in
education. The other selected institutions offer comprehensive arrays of masterôsprograms and at least one
professional program.

Å VSUand three of the selected institutions are classified as ñselectiveòinstitutions and thus have a high number of
transfer students. The remaining five institutions are classified as ñmoreselective.ò

Å VSUis the only institution classified as primarily non-residential, medium-sized institutions. Two of the institutions
are classified as primarily residential, large-sized institutions while Rowan University is classified as primarily
residential, medium-sized institutions. Emory University is classified as a highly residential, large-sized institution,
however, Colgate University, Colorado College, and Beloit College is classified as a highly residential, small-sized
institution .

Å VSU and three of seven selected institutions are defined as having very high undergraduate enrollment, while
Beloit College is defined as having exclusively undergraduate enrollment. Emory University, Tulane University, and
University of South Carolina are defined as having majority undergraduate enrollment.
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Selected Institutions - Admissions Standards

EXHIBIT 2: 
AVERAGE SAT SCORE BY SELECTED 

INSTITUTION ENTERING FRESHMEN, 2007

* Represents the midpoint between the sums of the 25th percentile math and verbal and 75th percentile math and verbal scores on the respective 
aptitude tests. 
Source: National Center for Education Statistics, Integrated Postsecondary Education Data System (IPEDS), 2007 Institutional Characteristics data.

Å VSU falls slightly below the seven selected institutions with regards to average aptitude test scores of entering
students. The 25th and 75th percentile SAT scores at VSU were 930 and 1100, respectively, as compared to
averages of 1177 and 1358 among the selected institutions.

Å The 25th and 75th percentile composite ACT scores for VSUwere 20 and 22, respectively, compared to averages
of 27 and 31 among the selected institutions.

EXHIBIT 3: 
AVERAGE ACT SCORE BY SELECTED INSTITUTION

ENTERING FRESHMEN, 2007
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Selected Institutions - Enrollment

Source: IPEDS Enrollment Survey, 2007 Sophomore enrollment numbers from school 
websites and phone interviews.

Å VSU enrolled just over 11,000 students 
in Fall 2007. The average student 
enrollment among selected institutions 
was 9,477.

Å VSU enrolled just over 2,000 sophomore 
students in Fall 2007. The average 
sophomore enrollment among selected 
institutions was 1,360.

Å 17.82% of VSUôs total enrollment 
consists of sophomores which is 0.31% 
over the selected institutions average. 

EXHIBIT 4: 
SOPHOMORE AND TOTAL ENROLLMENT BY SELECTED 

INSTITUTION, FALL 2007
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Selected Institutions - Retention

Source: IPEDS Enrollment Survey, 2007.

Å Exhibit 5 displays the retention rates for first-time, full-time freshmen at VSU and each of the seven selected
institutions for the 2006 entering cohort.

Å With a 72% retention rate, VSUranked eighth among the group of eight institutions.

EXHIBIT 5: 
RETENTION RATES 
FIRST -TIME FULL -TIME 
FRESHMAN, 2006 ENTERING 
COHORT
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Source: IPEDS 2006-07 Graduation Rate data.

Å 41% of VSUôsentering students graduate from the university within six years, compared to an average of about
77.6% across selected institutions.

Å VSU has an 18% four-year graduation rate and a 41% six-year graduation rate. This compares with selected
institution averages of a 66% four-year graduation rate and a 78% six-year graduation rate.

Å The rate at which students transfer out of VSU(27%) is higher than the selected institution average (14.5%).

EXHIBIT 6: 
SIX -YEAR BACHELOR'S DEGREE GRADUATION RATES 

BY SELECTED INSTITUTION, 2007

EXHIBIT 7: 
TRANSFER-OUT RATES BY SELECTED 

INSTITUTION, 2007

Selected Institutions ςGraduation & Transfer Rates

17

41%

64% 63%

83%

88%

76%

90%

79%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

VSU Rowan USC Colorado Emory Tulane Colgate Beloit

6
-y

e
a
r 
B

a
ch

e
lo

r'
s 

D
e

g
re

e
 G

ra
d
u
a
tio

n
 R

a
te

PeerAverage77.6% 27%

17%

13%

18%

10%

0%

5%

10%

15%

20%

25%

30%

VSU Rowan USC Colorado Emory Tulane Colgate Beloit

T
ra

n
sf

e
r 

O
u
t 

R
a
te

Peer Average14.5%



Selected Institutions ςExpenditures

Source: IPEDS 2006-07 Finance data.

Á In 2006-07, VSU incurred about $123 million in operating expenses, as compared to an average of about $634
million across the selected institutions.

Á The selected institution average is high due to the differences between the expenditures of public and private
institutions. The public selected institution average was $448 million in operating expenses and the private
selected institution average was $709 million.

EXHIBIT 8:OPERATING EXPENDITURES BY SELECTED INSTITUTION, 2006 -2007
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Selected Institutions ςExpenditures
Á VSUexpends approximately $11,000 per student, as compared to a selected institution average of about $63,000

per student.

Á Acrossthe selected institutions, the highest total expenditures per headcount was $213,000 at Emory University.

Source: IPEDS 2005-06 Finance and Fall 2006 Enrollment data.

EXHIBIT 9: 
TOTAL 
EXPENDITURES PER 
HEADCOUNT 
STUDENT, FALL 2006
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Selected Institutions - Ratios

Source: IPEDS Fall 2007 Staffing and Enrollment data.

Å VSUôsstudent to faculty ratio is 19:1. The selected institutions average one faculty member for every 9 students.

Å VSUranks eighth out of the eight institutions for student to faculty ratio.

EXHIBIT 10: 
STUDENT TO FACULTY 
RATIO, FALL 2007

20

19.28

9.79

3.64

6.20

11.27

10.15

12.88

9.76

0

5

10

15

20

25

VSU Colorado Emory Tulane Rowan Colgate USC Beloit

S
tu

d
e

n
t 
to

 F
a
cu

lt
y 

R
a
ti
o

Peer Average 9.1



Chapter 3.0

Selected Institutions Phone 
Interview Findings

This chapter includes an analysis of findings from phone interviews 
regarding selected institutionsô sophomore programs.
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Selected Institutions - Analysis
Emory University

Background of Sophomore Year Program Initiatives

· Emory University currently enrolls approximately 1,250 sophomore students.

· Before implementation of the SYE program, Emory University had a low concern regarding retention. Emoryôs 
retention rate for first -year students (94%) and second-year students (93%) is remarkably high. 

· The pilot program was headed by a graduate student in Spring 2005 and was fully implemented in Fall 2005.

· Emory University started the SYE program due to the desire to require sophomore students to live on campus. 
They wanted to use the SYE program as an added incentive to sophomore students bringing them more benefits 
than living off campus.

· There is a Living and Learning Community (LLC) associated with the program in which the sophomore students 
live in two buildings on campus. Administration is working to expand the sophomore program to other buildings as 
well, that already house 95% sophomores. 

· Beloit University, Colorado College, and the University of South Carolina helped to influence Emory University in 
their development and implementation process.

· Two examples of programmatic components:

· Faculty/Student Dinners: Each dinner focuses on an academic area including: Sciences and Pre-Med, 
Business and Economics, English and Journalism, Social Sciences, and an International Focus. Dinner 
invitations are extended to fifteen sophomore students, five Emory faculty, and two academic advisors. The 
students and faculty who are invited represent the academic focus area being featured at the dinner. Prior to 
the meal, informal interaction occurs, and students and faculty are evenly distributed during dinner to 
promote dialogue and questions regarding the discipline and various career field.

· Class Pin Ceremony: Sophomores receive a lapel pin of the Emory crest which can be found on the official 
class ring. This ceremony, sponsored by the Alumni Office and the College Bookstore, marks the students 
achievement of completing Fall semester. Taking place in early December, this event incorporates a Finals 
study break with refreshments. 
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Selected Institutions - Analysis
Emory University (cont.)

Leadership and Eligibility of the Sophomore Year Program

· The new SYE program coordinator is also one of two Area Directors in Housing and Residence Life; SYE 
compromises 70% of the position. 

· All sophomores are eligible for the program. An application process existed in the past, but the idea of an 
ñapplicationò seemed to deter students. There is presently a registration process at each event. The student 
provides general and demographic information that is later used for programming purposes.

Measurement and Evaluation of the Program

· Emory University stated they have not completed sufficient assessment of the program, but have recently 
participated in the National Study of Living and Learning Programs and are awaiting the results. 

· Emory Universityôs program is comprised mainly of residentially-based programming which Emory University 
perceives makes their program unique.

Associated Costs of the Program

· Emory University does not have a specific SYE budget. The programôs budget is part of the Housing and Residence 
Life budget. 

· The university is able to spend a large amount of money on the programmatic component of their sophomore 
program due to a great deal of sponsorships. Without the sponsorships, they would spend about $55,000 to 
$60,000 on the program.

· Emory University sites food as a necessary cost, but they did not anticipate the large amounts needed. To their 
advantage, Sodexho sponsors and caters all of the programs.

Future Additions to the Program

· Emory University previously implemented a required seminar on addiction and depression, however, the professor 
who taught it went on a sabbatical and never returned. They would like to implement another required academic 
course in the future. 
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Selected Institutions - Analysis
Rowan University

Background of Sophomore Year Program Initiatives

· Rowan University currently enrolls approximately 2,000 sophomore students.

· The university started the planning and development process of the sophomore program in Summer 2006 and the 
program was officially implemented in Fall 2007. 

· Over a three year period, concern for retention increased. As a result, Rowan University realized that sophomore 
students needed more support. 

· To help influence the development and implementation process of Rowan Universityôs sophomore program three 
main resources were used; Seton Hall Universityôs sophomore program, sophomore specific literature and 
research, and Rowanôs sophomores. The programôs name ñAchieving MORE in SophoMOREò was coined through 
this process. 

· Two example of Programmatic Components:

· House Calls Program: During the third week of school,  pairs of upperclassman students visit with sophomore 
students in their residence halls. They personally welcome the students back and allow the students to 
discuss any issues that may be concerning them. 

· Informal Coffee Talk Series: The coordinator and a group of students gather at a specific point on campus 
and discuss topics from literature that can be helpful to sophomore students. 

Leadership and Eligibility of Sophomore Year Program

· The Executive Assistant to the Vice President for Student Affairs serves as the coordinator of the sophomore 
program. The coordinator is also in charge of the Students in Transition program, the LLC for first -year students, 
and orientation.

· The incumbent in the position stated that additional assistance is needed but is unavailable due to lack of funding. 

· All sophomore students are eligible for the program. 
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Selected Institutions - Analysis
Rowan University (cont.)

Measurement and Evaluation of the Program

· The coordinator has focused mainly on qualitative assessment, including surveys and focus groups, to evaluate 
how studentsô needs are being met throughout the program. 

· The unique aspect of Rowan Universityôs program is the passion that drives the program. Rowan University 
appears to be very dedicated in achieving their long-term goals for the program and are committed to giving the 
program sufficient time to meet those goals. The coordinator uses the action -research model to guide her in the 
coordination of the program. 

· The Action-Research Model is comprised of a spiral of steps, each of which is composed of a circle of 
planning, action, and fact-finding about the result of the action. 

Associated Costs with the Program

· There is no set budget for the sophomore year program. The money used for the program has been reallocated 
from other departments on campus.

· The giveaways and prizes for programs are donated by departments across campus.

· The Residence Life department sponsors the ñInformal Coffee Talk Seriesò program.

· In the near future, Rowan University hopes to be given a specific budget for the program. 

Future Additions to the Program

· One of the programôs long-term goals is to add an academic and service-learning component to the program. 
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Selected Institutions - Analysis
University of South Carolina (USC)

Background of the Sophomore Year Program

· University of South Carolina currently enrolls approximately 4,000 sophomore students.

· Before implementation of the SYE program, University of South Carolina had a medium concern regarding 
retention of sophomore students. The retention rate for first -year students was approximately 80-85%, and they 
were losing approximately 9-10% of students between the end of their freshmen year to the beginning of their 
junior year. 

· The program was fully implemented in 2004 and has been strictly programmatic.

· Initially, a committee was formed to specifically focus on the sophomore class. Through focus groups and surveys 
they discovered the sophomore class was the most dissatisfied class and their second year experience was 
dramatically different than their first year experience. This issue and the drop in retention rates prompted USC to 
start their program. 

· The program is called the Sophomore Year Initiative (SYI) to replicate USCôs freshman program called the 
Freshman Year Initiative (FYI). 

· USC attended many conferences including the Sophomore Summit hosted by Colgate University to help influence 
their development and implementation process. USC also submitted a monograph to the National Resource Center 
for First Year Programs and Students in Transition. 

· Two examples of Programmatic Components:

· The Student Success Initiative: An RA and a sophomore student are partnered and required to meet for 
scheduled conversations throughout the semester dealing with certain topics and issues that a college 
student may encounter. Since half of the sophomore class lives on campus, the students are easily accessible 
allowing for increased interactions.

· The Institutional Welcome Event: Once per year, a welcome event is hosted exclusively for sophomores at 
the outdoor fitness center on campus. The event provides students with the opportunity to meet new 
students, faculty, and staff and also receive valuable information. A reflective video is played during the event 
of past sophomores talking about their experiences of their second year. 
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Selected Institutions - Analysis
University of South Carolina (cont.)

Leadership and Eligibility of Sophomore Year Program

· The Assistant Vice Provost for Student Engagement is the coordinator of USCôs program.  The individual also has a 
co-chair that assists with SYE. 

· There are no requirements or application process into the program, thus the programs and events are open to all 
sophomore students.

Measurement and Evaluation of the Program

· Since the programôs implementation, there has been an increase in sophomore and junior retention rates. It is not 
known whether the increase resulted from the SYI program. 

· Students who have participated in the Student Success Initiative were surveyed and the coordinator found that 
students value the one-on-one attention from the RAs. 

· The coordinator has held focus groups every year since implementation in 2004 with a select group of students to 
discuss experiences within the program.

· The coordinator of the program stated that USC perceives that the Student Success Initiative is unique because a 
distinct role was created for the RA and the student.  

· The incumbent also stated they have a resourceful sophomore website housing videos of sophomore students 
talking about issues they have faced and their overall experiences. 
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Selected Institutions - Analysis
University of South Carolina (cont.)

Associated Costs of the Program

· During the planning and development of the program, USC spent about $5,000 to $6,000 to create a sophomore 
planner, which helps students manage their time. The remaining budget was spent on other sophomore -related 
resources.

· The operating budget was estimated at $20,000. 

Future Additions to the Program

· SYI unsuccessfully implemented a sophomore retreat. Based upon student feedback, the coordinator made 
changes to the retreat to increase participation and studentsô perceived value of the event.  Through meeting with 
sophomore and junior student leaders, the coordinator is eager to recreate new retreat ideas. 

· The coordinator of USCôs program would like to add an academic and service-learning course to the program. The 
plan is to implement these components by starting small and targeting one of the Living and Learning 
Communities.  This course will deal with major and career exploration. 
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Selected Institutions - Analysis
Colgate University

Background of Sophomore Year Program Initiatives

· Colgate University currently enrolls approximately 730 sophomore students.

· Before implementation of the program, there was a very low concern for retention issues at Colgate University 
since the university has a 95% retention rate.

· The program has been in existence since Fall 2003. 

· A new president and new dean started at the University six years ago and triggered a change in the strategic plans 
of the institution. Also, there was a tragic car accident that killed four of Colgate Universityôs Greek students and 
occurred at the entrance of the school.  The Board of Trustees wanted to find an alternative social option for 
students encouraging civic engagement and impacting the ñSophomore Slump.ò

· The program offers a Sophomore Seminar House, a LLC, which houses 22 sophomore students. 

· There were not many other institutions who had sophomore programs at the time of CUôs development. Colgate 
University hired consultants to help them find ways to encourage their students to find their purpose and ways of 
encouraging reflective discussion among students. 

· Two examples of Programmatic Components:

· Dinner and a Good Book: Rising sophomores are assigned a book to read over the summer and in Fall the 
students meet with the coordinator as a group and have dinner to discuss the book.

· Democracy Dinners: Every week a different professor is asked to meet with 15 students and discuss a 
predetermined topic over dinner. Students are required to register to attend the dinners. 
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Selected Institutions - Analysis
Colgate University (cont.)

Leadership and Eligibility of Sophomore Year Program

· The Dean of the Sophomore Experience also serves as an Administrative Advisor and has two people in Residence 
Life that assist with coordinating SYE. One is the Assistant Director of Residence Life Education and the other is 
the Assistant Director for Community Diversity and Civic Engagement.

· All sophomore students are eligible for the program.

Measurement and Evaluation of the Program

· The coordinator has focused mainly on qualitative research. Following each program attendees are surveyed about 
their experience. Additionally, when students go on trips they are required to journal the trip. The journals are 
collected at the end. She has also used ñSurvey Monkeyò to create surveys about the program that is sent to every 
sophomore student and usually gets a 25% response rate. An SYE committee is currently being put together to 
delve further into the assessment of the program.

· Colgate University perceives that their unique feature is that all sophomores are eligible to participate. There is 
also deep entrenchment between the faculty and the academic affairs silo of the university. 

Associated Costs with the Program

· During the development and planning process of the program only about $1,000 was spent. Most of that time was 
used to build relationships and some additional funding was used to hire consultants.

· The operating budget was estimated at $21,000. The program received an additional one -time $20,000 grant from 
until it expired.

· Approximately $5,000 to $6,000 was spent from the operating budget on travel.
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Selected Institutions - Analysis
Colgate University (cont.)

Future Additions to the Program

· The program had a sophomore seminar taught by a tenure faculty member.  In the future, the coordinator would 
like to offer academic credit for attending a certain amount of meaningful programs.

· The coordinator would also like to implement a portfolio created by the students so they have evidence to take 
with them after completing the program. 

31



Selected Institutions - Analysis
Beloit College

Background of Sophomore Year Program Initiatives

· Beloit College currently enrolls approximately 300 sophomore students. 

· Before implementation of the program Beloit University had a low concern for retention. 

· The program has been in existence since 1992.

· The Dean of Students was writing his dissertation on the idea of the ñSophomore Slumpò and realized that 
retention of sophomore students was not as high at it was for first -year students. A Freshman Year Initiative was 
in place and he wanted to expand retention efforts with a program specifically for sophomores. 

· The program is called the Sophomore Year Initiative (SYI) so as to be seen as a continuation of the Freshman Year 
Initiative (FYI). 

· Two examples of Programmatic Components:

· The Sophomore Retreat: A retreat is held at a resort in November. 1 The purpose of the retreat is to aid 
students who are unsure of their purpose and help them decide on a major. It is open and free to all 
sophomore students and usually has a 40-50% attendance rate. 

· SOAR (Sophomoresô Opportunities, Activities, and Resources) Week:SOAR week offers a variety of sessions 
to help sophomore students figure out who they are, what they want to do, develop their MAP and cope with 
academic stressors.
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Selected Institutions - Analysis
Beloit College (cont.)

Leadership and Eligibility of the Sophomore Year Program

· The Assistant Dean of Academic Advising serves as the Co-Director of SYI and reports to the Dean of Students. A 
professor of Russian is the other Co-Director of SYI and reports to the Vice President for Academic Affairs. 

· All sophomore students are eligible for the program.

Measurement and Evaluation of the Program

· Beloit Collegeôs program has an external review. The coordinators have completed an assessment of the program 
including an examination in retention, probation, and graduation rates.

· Beloit Collegeôs hallmark trait is itôs Sophomore Retreat because it receives extensive involvement from the faculty 
and staff. 

Associated Costs with the Program

· Beloit College did not spend any money during the program development and planning process because all of the 
work was completed on a volunteer basis. 

· The operating budget has been $36,000 per year since the program was implemented. Funding is spent on:

· A Retreat

· Venture grants (See below)

· Travel/Conference funds (deducted from advising budget)

· Twenty to 25 students are given venture grants every year. Venture grants are financial awards that support 
stimulating and rewarding projects offered to first year students which are undertaken the summer before -or-
during the sophomore year. Cash awards range between $500 and $1,500. 
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Selected Institutions - Analysis
Beloit University (cont.)

Future Additions to the Program

· The coordinators would like to offer a course designated for sophomores in the program, but are currently unable 
to do so due to lack of faculty to teach it.

· The coordinators would also like to increase the number of venture grants.

· There is also interest in extending the Sophomore Retreat so as to offer a retreat in the Fall and Spring.
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Selected Institutions - Analysis
Colorado College

Background of Sophomore Year Initiatives

· Colorado College currently enrolls approximately 500 sophomore students.

· Before implementation of the program, Colorado College had a low concern for retention. The College realized t8% 
of sophomore students were leaving after their second year, which was the same percentage of freshman students 
not retained after their first year and wanted to reach the institutionôs goal of an 86% graduation rate. 

· The program has been in existence since 2004.

· The program was implemented for two main reasons:

· The Student Success Committee obtained data that showed that students were dissatisfied with the advising 
they received before choosing their majors. 

· Administration was in the process of writing a large ten year grant of 9.3 million and decided to merge the 
grants together to form the position for the SYE program.

· The program does not have one specific name, but is most commonly known as the Sophomore Jump.

· There is a LLC associated with the program, a newly renovated space that houses 250 sophomore students. 

· Colgate University and Beloit University helped influence the development and implementation of Colorado 
Collegeôs program. Colorado College also attended the ñSophomore Summitò in which many universities with 
sophomore programs attended and collaborated ideas.

· Two examples of Programmatic Components:

· The Faculty/Sophomore Dinner Series: Each month a different faculty member hosts a dinner with 20 
sophomore students. It is a time for faculty members to encourage sophomores and express to them that 
they may have had many obstacles and deterrents in their past and their future, but to continue to 
persevere.

· Supplementary Advising: Each of the sophomore students are assigned to an advisor, and the program 
coordinator also serves as a supplementary advisor whom they can come to at any time for extra advice and 
direction.
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Selected Institutions - Analysis
Colorado College (cont.)

Leadership and Eligibility of Sophomore Year Program

· The Director of First Year and Second Year Studies serves as the Coordinator of the Sophomore Program and 
reports to the Dean of Faculty in Academic Affairs.

· All sophomore students have automatic entry into the program. However, students must apply to be a part of the 
LLC because there are only 250 spaces.

Measurement and Evaluation of the Program

· There has been a small amount of assessment completed since the program began in 2004. Examples of 
assessment measures include:

· Questions about the sophomore program are added to the end of the Senior Exit Exam.

· Postcards are sent out to all sophomore students after each event asking their opinion of the event.

· The supplementary advising makes Coloradoôs program unique. Since the coordinator has no disciplinary or 
grading function through the college, the students may be more apt to talk to someone about issues that are 
uncomfortable to discuss with their assigned advisor.

Associated Costs with the Program

· Colorado College spent under $10,000 on the development and planning process of the program. 

· The coordinator held focus groups with students to assess their needs.

· There was a great deal of research conducted, a couple of site visits, and two National Conferences attended.

· The institution spends approximately $25,000 annually on the program. 

· $15,000 is spent on travel, approximately four conferences a year.
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Selected Institutions - Analysis
Colorado College (cont.)

Associated Costs with the Program (cont.)

· Programmatic components cost an average of $15,000 annually.

· The Faculty/Sophomore Dinner Series costs approximately $300-$500 for each event.

· The End of the Year BBQ costs approximately $800.

Future Additions to the Program

· In the past, Colorado College had a specific course for sophomores called Multiculturalism and Democracy. Due to 
lack of support from the faculty to teach the class, it is no longer a course designated for sophomores and has 
become a co-curricular component for all students.

· Administrators of the program did not anticipate the cost of faculty time and wish more time was spent in fostering 
support from the beginning instead of trying to develop it over time. 
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Selected Institutions - Analysis
Tulane University

Background of Sophomore Year Program Initiatives

· Tulane University currently enrolls approximately 800 sophomore students.

· Before implementation of the program, Tulane University had a medium concern for retention. 

· The program has been in existence since Fall 2007. It was implemented because research had shown that students 
experience a ñSophomore Slumpò during their second year in college.

· The programôs specific name is T2. Previously, there was a LLC for the T2 Program that housed approximately 250 
sophomores, but it was soon learned that the students in the program not living in the LLC felt left out. 

· Tulane University did not look to any other institutions in their development and planning period. They did not 
want to compare themselves to any other institution, however, they wanted to focus on meeting the needs of their 
unique student population. 

· Two examples of Programmatic Components:

· Major Weeks: During the course of a 10-week period, a different major is focused on each week. 

· 2nd Year- 2nd Home Game: T2 students will have the opportunity to be on the Superdome field and form a 
tunnel for the Tulane players before the start of the 2nd home game.
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Selected Institutions - Analysis
Tulane University (cont.)

Leadership and Eligibility of Sophomore Year Program

· An Associate Dean of Tulane University serves as one of two T2 program coordinators. Administrators from the 
Career Center, Housing Office, Leadership Team, and the academic college are also charged with the oversight of 
the program.

· All sophomore students are automatically entered into the program. 

Measurement and Evaluation of the Program

· Since the program has only been in existence for a year, little assessment of the program has been completed. A 
pre-test and a post-test were given to students before and after the program, but the results are not available yet. 

Associated Costs with the Program

· The budget for the program has been reduced due to some re -prioritization within the university. 

· The budget for the program was $225,000 during the first year of the programôs implementation.

· The budget has since been reduced to $75,000 per year.

· The program is mostly programmatic.

· $25,000-$30,000 is spent annually on the programming in the residence halls.

· $25,000-$30,000 is spent annually on the Major Weeks program.

· $10,000 is spent annually on marketing the program to the students. 

Future Additions to the Program

· Overall, Tulane University is pleased with their program. Since it has only been in existence for a year, the plan is 
to continue to develop the program over the next two to three years and make necessary adjustments.  
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Chapter 4.0

Recommendations

This chapter includes recommendations for Valdosta State Universityôs 
sophomore program based on the findings from the comparative 

analysis with selected institutions.
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Recommendations - Overview
· Based on the information received from the phone interviews, the recommendations are based on six main 

categories:

· Background 

· Leadership

· Eligibility

· Measurement and Evaluation

· Associated Costs

· Proposed Additions 

· This chapter includes 10 recommendations that address these six categories.

· On the next two pages, the recommendations based on the six main categories are listed for concise 
consideration. 

41



Recommendations 
List of Categories and Recommendations:

· Background of the Program:

- Recommendation #1 : Institutions should spend at least a year in the planning and development period for 
the program. During this time, distinct long -term and short-term goals should be set. These goals should 
include whether the program will have an academic, service-learning, and living-learning component. 

- Recommendation #2 : The programôs brand and/or logo should be created and integrated throughout the 
campus to ensure the program is being properly marketed to the students before implementation. 

· Leadership of the Program:

- Recommendation #3 : If funding allows, there should be one distinct coordinator for the program. This 
allows the program to remain a high -priority for the institution and receive the attention needed for success. 

- Recommendation #4 : It is important to get faculty and staff involved in the planning and development 
period so that there is plenty of campus -wide support from the beginning. As the program evolves, so should 
its support.

· Eligibility for the Program:

- Recommendation #5 : All sophomore students should be eligible for the program. If an application process 
is used, it may deter students from the program who assume they have to meet certain criteria to be 
considered. 

· Measurement and Evaluation of the Program:

- Recommendation #6 : Scheduled, yearly assessment should be done on the program by the coordinator. 
This will allow the program to grow and evolve as it should. This assessment could be done in the form of: 
electronic surveys, focus groups, and also feedback from programming. 

- Recommendation #7 : It has been discovered from the selected institution interviews that one of the most 
largely unsuccessful components of the program has proven to be the academic component. This is due in 
part to lack of faculty and staff involvement in teaching the courses and lack of planning before 
implementation of the academic component. 
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Recommendations (cont.) 
List of Categories and Recommendations:

· Associated Costs of the Program:

- Recommendation #8 : If funding allows, there should be a specific budget allocated for the program. 
Within that budget, there should be an allocation for travel and programming expenses. It would also be 
helpful to obtain sponsorships to help alleviate programming costs. For example, have VSUôs food vendor 
sponsor the program to deal with the cost of food.

· Future Additions to the Program:

- Recommendation #9 : There has been little long-term success with the academic component of each 
institutionôs program, therefore a majority of the selected institutions are currently in the process of 
developing and implementing a new one.

- Recommendation #10 : It is important to allow the program to evolve over time. Short -term and long-term 
goals must be established before implementation of the program and the program must be assessed 
periodically.
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Appendices
The following appendices are included:

V Appendix A: Selected Institutions 
V Appendix B: IPEDS Data
V Appendix C: Letter to Selected Institutions and Contact List
V Appendix D: Phone Interview Questions
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Selected Institutions
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APPENDIX B: 

Selected Institution IPEDS 
Data
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EXHIBIT B -1:
CARNEGIE CLASSIFICATION, BY INSTITUTION

Source: National Center for Education Statistics, Integrated Postsecondary Education Data System (IPEDS), 2007 Institutional Characteristics Survey.

Institution Valdosta State University Rowan University University of South 

Carolina-Columbia

Colorodo College Emory University Tulane University of 

Louisiana

Colgate University Beloit College

City Valdosta Glassboro Columbia Colorado Springs Atlanta New Orleans Hamilton

State GA NJ SC CO GA LA NY WI

CC:Basic

Master's Colleges and 

Universities (larger 

programs)

Master's Colleges and 

Universities (larger 

programs)

Research Universities 

(very high research 

activity)

Baccalaureate Colleges--

Arts and Sciences

Research Universities 

(very high research 

activity)

Research Universities 

(very high research 

activity)

Baccalaureate Colleges--

Arts and Sciences

Baccalaureate Colleges--

Arts and Sciences

Balanced arts and 

sciences/ professions, 

some graduate 

coexistence 

Balanced arts and 

sciences/ professions, 

some graduate 

coexistence 

Balanced arts and 

sciences/ professions, 

high graduate 

coexistence

 Arts & sciences focus, 

no graduate 

coexistence

Arts and Sciences 

focus, high graduate 

coexistence

Arts and sciences plus 

professions, high 

graduate coexistence

Arts and sciences 

focus, some graduate 

coexistence

 Arts & sciences focus, no 

graduate coexistence

Bal/SGC: Bachelor's 

degree majors were 

relatively balanced 

between arts and 

sciences and 

professional fields (41-59 

percent in each), and 

graduate degrees were 

observed in some of the 

fields corresponding to 

undergraduate majors 

(but less than half).

Bal/SGC: Bachelor's 

degree majors were 

relatively balanced 

between arts and 

sciences and 

professional fields (41-

59 percent in each), and 

graduate degrees were 

observed in some of the 

fields corresponding to 

undergraduate majors 

(but less than half).

Bal/HGC: Bachelor's 

degree majors were 

relatively balanced 

between arts and 

sciences and 

professional fields (41-

59 percent in each), and 

graduate degrees were 

observed in at least half 

of the fields 

corresponding to 

undergraduate majors.

A&S-F/NGC: Arts & 

sciences focus, no 

graduate coexistence. 

According to the degree 

data, at least 80 percent 

of bachelorôs degree 

majors were in the arts 

and sciences, and no 

graduate degrees were 

awarded in fields 

corresponding to 

undergraduate majors.

A&S-F/HGC: At least 

percent of bachelor's 

degree majors were in 

the arts and sciences, 

and graduate degrees 

were observed in at 

least half of the fields 

corresponding to 

undergraduate majors.

A&S+Prof/HGC: 60-79 

percent of bachelor's 

degree majors were in 

the arts and sciences, 

and graduate degrees 

were observed in at 

least half of the fields 

corresponding to 

undergraduate majors.

A&S-F/SGC: At least 

80 percent of bachelor's 

degree majors were in 

the arts and sciences, 

and graduate degrees 

were observed in some 

of the fields 

corresponding to 

undergraduate majors 

(but less than half).

A&S-F/NGC: Arts & 

sciences focus, no 

graduate coexistence. 

According to the degree 

data, at least 80 percent of 

bachelorôs degree majors 

were in the arts and 

sciences, and no graduate 

degrees were awarded in 

fields corresponding to 

undergraduate majors.

Single doctoral 

(education)

Single doctoral 

(education)

Comprehensive doctoral 

with medical/ veterinary

Single 

postbaccalaureate 

(education)

Comprehensive doctoral 

with medical/ veterinary

Comprehensive doctoral 

with medical/ veterinary

Single post 

baccalaureate 

(education)

N/A

S-Doc/Ed: Single 

doctoral (education). 

Based on the degree 

data, these institutions 

award doctoral degrees 

in education but do not 

offer other 

graduate/professional 

education.

S-Doc/Ed: Single 

doctoral (education). 

Based on the degree 

data, these institutions 

award doctoral degrees 

in education but do not 

offer other 

graduate/professional 

education.

CompDoc/ MedVet: 

According to the degree 

data, these institutions 

award doctoral degrees 

in the humanities, social 

sciences, and STEM* 

fields, and they also 

award degrees in 

medicine, density, 

and/or veterinary 

medicine. They also 

offer professional 

education in other 

health professions or in 

fields such as business, 

education, engineering, 

law, public policy, or 

social work.

S-Postbac/Ed: Single 

Postbaccalaureate 

(education). Based on 

the degree data, these 

institutions award 

masterôs degrees in 

education but not in 

other fields.

CompDoc/ MedVet: 

According to the degree 

data, these institutions 

award doctoral degrees 

in the humanities, social 

sciences, and STEM* 

fields, and they also 

award degrees in 

medicine, density, 

and/or veterinary 

medicine. They also 

offer professional 

education in other 

health professions or in 

fields such as business, 

education, engineering, 

law, public policy, or 

social work.

CompDoc/ MedVet: 

According to the degree 

data, these institutions 

award doctoral degrees 

in the humanities, social 

sciences, and STEM* 

fields, and they also 

award degrees in 

medicine, density, 

and/or veterinary 

medicine. They also 

offer professional 

education in other 

health professions or in 

fields such as business, 

education, engineering, 

law, public policy, or 

social work.

S-Postbac/Ed: Based 

on the degree data, 

these institutions award 

master's degrees in 

education but not in 

other fields.

N/A

CC: Undergraduate Instructional Program

**FTE Full-time equivalent enrollment was calculated as full-time plus one-tird part-time. 

CC: Graduate Instructional Program
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EXHIBIT B -1 (cont.): 
CARNEGIE CLASSIFICATION, BY INSTITUTION

Source: National Center for Education Statistics, Integrated Postsecondary Education Data System (IPEDS), 2007 Institutional Characteristics Survey.

Institution Valdosta State University Rowan University University of South 

Carolina-Columbia

Colorado College Emory University Tulane University of 

Louisiana

Colgate University Beloit College

City Valdosta Glassboro Columbia Denver Atlanta New Orleans Hamilton

State GA NJ SC CO GA LA NY WI

Full-time four-year, 

selective, higher transfer-

in

Full-time four-year, 

selective, higher transfer-

in

Full-time four-year, more 

selective, lower transfer-

in

Full-time four-year, more 

selective, lower transfer-

in

Full-time four-year, more 

selective, lower transfer-

in

Medium full-time four-

year, selective, lower 

transfer-in

Full-time four-year, more 

selective, lower transfer-

in

Full-time four-year, more 

selective, lower transfer-in

FT4/S/HTI: Fall 

enrollment data show at 

least 80 percent of 

undergraduates enrolled 

full-time at these 

bachelor's degree 

granting institutions. 

Score data for first-year 

students indicate that 

these institutions are 

selective in admissions 

(our analysis of first-year 

students' test scores 

places these institutions 

in roughly the  middle 

two-fifths of 

baccalaureate 

institutions). At least 20 

percent of entering 

undergraduates are 

transfer students. 

FT4/S/HTI: Fall 

enrollment data show at 

least 80 percent of 

undergraduates enrolled 

full-time at these 

bachelor's degree 

granting institutions. 

Score data for first-year 

students indicate that 

these institutions are 

selective in admissions 

(our analysis of first-

year students' test 

scores places these 

institutions in roughly 

the  middle two-fifths of 

baccalaureate 

institutions). At least 20 

percent of entering 

undergraduates are 

transfer students. 

FT4/MS/LTI: Fall 

enrollment data show at 

least 80 percent of 

undergraduates enrolled 

full-time at these 

bachelor's degree 

granting institutions. 

Score data for first-year 

students indicate that 

these institutions are 

more selective in 

admissions (our 

analysis of first-year 

test scores places 

these institutions in 

roughly the top fifth of 

baccalaureate 

institutions). Fewer than 

20 percent of entering 

undergraduates are 

transfer students.

FT4/MS/LTI: Fall 

enrollment data show at 

least 80 percent of 

undergraduates enrolled 

full-time at these 

bachelor's degree 

granting institutions. 

Score data for first-year 

students indicate that 

these institutions are 

more selective in 

admissions (our 

analysis of first-year 

test scores places 

these institutions in 

roughly the top fifth of 

baccalaureate 

institutions). Fewer than 

20 percent of entering 

undergraduates are 

transfer students.

FT4/MS/LTI: Fall 

enrollment data show at 

least 80 percent of 

undergraduates enrolled 

full-time at these 

bachelor's degree 

granting institutions. 

Score data for first-year 

students indicate that 

these institutions are 

more selective in 

admissions (our 

analysis of first-year 

test scores places 

these institutions in 

roughly the top fifth of 

baccalaureate 

institutions). Fewer than 

20 percent of entering 

undergraduates are 

transfer students.

MFT4/S/LTI: Fall 

enrollment data show 60-

79 percent of 

undergraduates enrolled 

full-time at these 

bachelor's degree 

granting institutions. 

Score data for first-year 

students indicate that 

these institutions are 

selective in admissions 

(our analysis of first-

year students' test 

scores places most of 

these institutions in 

roughly the middle two-

fifths of baccalaureate 

institutions). Fewer than 

20 percent of entering 

undergraduates are 

transfer students.

FT4/MS/LTI: Fall 

enrollment data show at 

least 80 percent of 

undergraduates enrolled 

full-time at these 

bachelor's degree 

granting institutions. 

Score data for first-year 

students indicate that 

these institutions are 

more selective in 

admissions (our 

analysis of first-year 

test scores places 

these institutions in 

roughly the top fifth of 

baccalaureate 

institutions). Fewer than 

20 percent of entering 

undergraduates are 

transfer students.

FT4/MS/LTI: Fall 

enrollment data show at 

least 80 percent of 

undergraduates enrolled 

full-time at these 

bachelor's degree granting 

institutions. Score data for 

first-year students indicate 

that these institutions are 

more selective in 

admissions (our analysis 

of first-year test scores 

places these institutions in 

roughly the top fifth of 

baccalaureate institutions). 

Fewer than 20 percent of 

entering undergraduates 

are transfer students.

Very High 

Undergraduate

Very High 

Undergraduate

Majority Undergraduate Very high undergraduate Majority Undergraduate Majority Undergraduate Very High 

Undergraduate

 Exclusively undergraduate 

four-year

VHU:  Fall enrollment 

data show both 

undergraduate and 

graduate/ professional 

students, with the latter 

group accounting for 

less than 10 percent 

FTE* enrollment. 

VHU:  Fall enrollment 

data show both 

undergraduate and 

graduate/ professional 

students, with the latter 

group accounting for 

less than 10 percent 

FTE* enrollment. 

MU: Fall enrollment 

data show both 

undergraduate and 

graduate/ professional 

students, with the latter 

group accounting for 25-

49 percent of FTE 

enrollment.

VHU:  Fall enrollment 

data show both 

undergraduate and 

graduate/ professional 

students, with the latter 

group accounting for 

less than 10 percent 

FTE* enrollment. 

MU: Fall enrollment 

data show both 

undergraduate and 

graduate/ professional 

students, with the latter 

group accounting for 25-

49 percent of FTE 

enrollment.

MU: Fall enrollment 

data show both 

undergraduate and 

graduate/ professional 

students, with the latter 

group accounting for 25-

49 percent of FTE 

enrollment.

VHU:  Fall enrollment 

data show both 

undergraduate and 

graduate/ professional 

students, with the latter 

group accounting for 

less than 10 percent 

FTE* enrollment. 

ExU4: Exclusively 

undergraduate four-year. 

Fall enrollment data show 

only undergraduates 

enrolled, at these 

bachelorôs granting 

institutions.

Medium four-year, 

primarily nonresidential

Medium four-year, 

primarily residential

Large four-year, 

primarily residential

Small four-year, highly 

residential

Large four-year, highly 

residential

Large four-year, 

primarily residential

Small four-year, highly 

residential

Small four-year, highly 

residential

M4/NR: Fall enrollment 

data show FTE 

enrollment of 3,000-

9,999 degree-seeking 

students at these 

bachelor's degree 

granting institutions.  

Fewer than 25 percent of 

degree-seeking 

undergraduates live on 

campus (includes 

exclusively distance 

education institutions.)

M4/R: Fall enrollment 

data show FTE 

enrollment of 3,000-

9,999 degree seeking 

students at these 

bachelor's degree 

granting institutions. 25-

49 percent of degree-

seeking undergraduates 

live on campus.

L4/R: Fall enrollment 

data show FTE 

enrollment of at least 

10,000 degree-seeking 

students at these 

bachelor's degree 

granting institutions.  25-

49 percent of degree-

seeking undergraduates 

live on campus 

S4/HR: Fall enrollment 

data show FTE 

enrollment of 1,000-

2,999 degree-seeking 

students at these 

bachelor's degree 

granting institutions. At 

least half of degree-

seeking undergraduates 

live on campus.

L4/HR: Fall enrollment 

data show FTE 

enrollment of at least 

10,000 degree-seeking 

students at the these 

bachelor's degree 

granting institutions. At 

least half of degree-

seeking undergraduates 

live on campus.

L4/R: Fall enrollment 

data show FTE 

enrollment of at least 

10,000 degree-seeking 

students at these 

bachelor's degree 

granting institutions.  25-

49 percent of degree-

seeking undergraduates 

live on campus 

S4/HR: Fall enrollment 

data show FTE 

enrollment of 1,000-

2,999 degree-seeking 

students at these 

bachelor's degree 

granting institutions. At 

least half of degree-

seeking undergraduates 

live on campus.

S4/HR: Fall enrollment 

data show FTE enrollment 

of 1,000-2,999 degree-

seeking students at these 

bachelor's degree granting 

institutions. At least half of 

degree-seeking 

undergraduates live on 

campus.

**STEM Science, technology, engineering, and mathematics.

CC: Size + Setting

CC: Undergraduate Profile

CC: Enrollment Profile



EXHIBIT B -2: 
APTITUDE TEST STATISTICS, ADMISSIONS STATISTICS, ENROLLMENT STATISTICS, 

AND GRADUATE AND TRANSFER RATES, BY INSTITUTION

50
Source: National Center for Education Statistics, Integrated Postsecondary Education Data System (IPEDS), 2006 Enrollment Survey.

Institution Name

Valdosta 

State 

University

Rowan 

University

University 

of South 

Carolina-

Columbia

Colorado 

College

Emory 

University

Tulane 

University 

of 

Louisiana

Colgate 

University

Beloit 

College  Average

2007-08 APTITUDE TEST STATISTICS

SAT 25th Percentile 930 1000 1060 1230 1300 1190 1250 1210 1177.1

SAT 50th Midpoint* 1015 1105 1160 1310 1385 1280 1340 1295 1267.9

SAT 75th Percentile 1100 1210 1260 1390 1470 1370 1430 1380 1358.6

ACT Composite 25th percentile score 20 23 27 29 27 29 25 26.7

ACT 50th Midpoint* 21 25.5 29 31 29 30.5 27 28.7

ACT Composite 75th percentile score 22 28 31 33 31 32 29 30.7

2007-08 ADMISSIONS STATISTICS 

Enrolled total 2077 1383 3697 524 1340 1328 745 325 1334.6

Applicants total 5978 8108 13946 4853 14222 16967 8759 2157 9858.9

Admissions total 3796 4181 8782 1540 4535 7526 746 1304 4087.7

FALL 2007 ENROLLMENT 

Total enrollment 11280 10091 27272 2075 12570 10125 2841 1366 9477.1

Full-time enrollment 8883 7924 21969 2054 11681 8469 2804 1322 8031.9

Part-time enrollment 2397 2167 5303 21 889 1656 37 44 1445.3

Sophomore Enrollment 2010 1812 3952 468 1250 1011 730 300 1360.4

% Sophomore Enrollment of Total 17.82% 17.96% 14.49% 22.55% 9.94% 9.99% 25.70% 21.96% 17.51%

GRADUATE AND TRANSFER RATES 2007

Graduation rate, total cohort 41 64 63 83 87 76 90 79 77.4

4-Year Bachelor's Degree Graduation 

Rate 18 39 40 74 83 66 85 75 66.0

6-Year Bachelor's Degree Graduation 

Rate 41 64 63 83 88 76 90 79 77.6

Transfer-out rate - Bachelor cohort 27 17 13 18 10 14.5



EXHIBIT B -3: 
REVENUE AND EXPENDITURES, BY PUBLIC INSTITUTION

51Source: National Center for Education Statistics, Integrated Postsecondary Education Data System (IPEDS), 2006 
Finance Survey.

 Institution Name 
 Valdosta State 

University 
 Rowan University 

 University of South 

Carolina-Columbia 
 Peer Average 

 Tuition and Fees 30,705,225$             64,293,321$             227,971,844$          146,132,583$           

 Tuition and Fees as % of Total Revenues 0$                                     0$                                     0$                                     0$                                      

 Federal Operating Grants and Contracts 9,975,956$                10,619,577$             112,758,533$          61,689,055$              

 State Operating Grants and Contracts 1,708,146$                11,703,380$             46,517,971$             29,110,676$              

 Local and Private Operating Grants and Contracts 694,933$                    109,422$                    24,887,905$             12,498,664$              

 Auxiliary  27,616,273$             29,489,859$             82,420,988$             55,955,424$              

 Hospital -$                                -$                                -$                                -$                                 

 Independent Operations -$                                -$                                -$                                -$                                 

 Other Operating Revenues 1,223,817$                4,705,322$                25,069,836$             14,887,579$              

 Subtotal Operating Revenues 71,924,350$             120,920,881$          519,627,077$          320,273,979$           

 Federal Appropriations -$                                -$                                -$                                -$                                 

 State Appropriations 49,500,769$             60,984,205$             173,445,203$          117,214,704$           

 Local Appropriations -$                                -$                                -$                                -$                                 

 Federal Nonoperating Grants 1,213,204$                -$                                -$                                -$                                 

 State Nonoperating Grants 106,166$                    -$                                -$                                -$                                 

 Local Nonoperating Grants 6,811$                          -$                                -$                                -$                                 

 Gifts 1,269,225$                6,071,702$                41,367,812$             23,719,757$              

 Investment Revenue 1,913,839$                4,443,793$                9,764,020$                7,103,907$                 

 Other Nonoperating Revenue 21,886$                       -$                                -$                                -$                                 

 Total Nonoperating Revenue 54,031,900$             71,499,700$             224,577,035$          148,038,368$           

 Capital Appropriations -$                                -$                                21,910,435$             10,955,218$              

 Capital Grants and Gifts 130,874$                    153,364$                    6,043,584$                3,098,474$                 

 Additions to Endowments -$                                -$                                6,536,400$                3,268,200$                 

 Other Revenues  67,660$                       -$                                -$                                -$                                 

 Subtotal Other Revenues 198,534$                    153,364$                    34,490,419$             17,321,892$              

 Grand Total Revenues 126,154,784$          192,573,945$          778,694,531$          485,634,238$           

Public Institutions
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EXHIBIT B -3 (cont.): 
REVENUE AND EXPENDITURES, BY PUBLIC INSTITUTION

Source: National Center for Education Statistics, Integrated Postsecondary Education Data System (IPEDS), 2006 Finance Survey.

 Institution Name 
 Valdosta State 

University 
 Rowan University 

 University of South 

Carolina-Columbia 
 Peer Average 

 2006-07 FINANCE DATA - EXPENDITURES 

 Instruction  44,916,158$             65,560,978$             226,858,109$          146,209,544$           

 Research  263,092$                    2,182,968$                100,139,685$          51,161,327$              

 Public Service 1,348,642$                1,948,759$                48,756,574$             25,352,667$              

 Academic Support  7,839,785$                15,732,849$             53,839,932$             34,786,391$              

 Student Services  7,115,207$                13,879,752$             30,794,361$             22,337,057$              

 Institutional Support  16,884,737$             25,404,522$             38,011,396$             31,707,959$              

 Plant Operation and Maintenance 12,049,770$             19,251,648$             40,600,897$             29,926,273$              

 Depreciation  -$                                15,280,715$             36,090,152$             25,685,434$              

 Scholarships and Fellowships
5,800,639$                900,927$                    46,667,745$             23,784,336$              

 Auxiliary  25,199,486$             20,118,809$             72,800,389$             46,459,599$              

 Hospital  -$                                -$                                -$                                -$                                 

 Independent Operations  -$                                -$                                -$                                -$                                 

 Other  -$                                -$                                -$                                -$                                 

 Subtotal Operating Expenditures 121,417,516$          180,261,927$          694,559,240$          437,410,584$           

 Interest  2,524,259$                7,184,227$                11,025,477$             9,104,852$                 

 Other Nonoperating Expenditures -$                                690,307$                    2,135,155$                1,412,731$                 

 Subtotal Nonoperating Expenditures 2,524,259$                7,874,534$                13,160,632$             10,517,583$              

 Grand Total Expenditures 123,941,775$          188,136,461$          707,719,872$          447,928,167$           

Public Institutions
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EXHIBIT B -3 (cont.): 
REVENUE AND EXPENDITURES, BY PUBLIC INSTITUTION

Source: National Center for Education Statistics, Integrated Postsecondary Education Data System 
(IPEDS), 2006 Finance Survey.


