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}Public, 4 year institution

}Located in south Georgia serving a 
service region of 41 counties

}Fall 2008 enrollment of 11,490

Ɓ9,708 Undergraduate

Ɓ1,782 Graduate

Ɓ40%+ of new students are from 
metro Atlanta (and growing)

}Approved for $80K of funding 
through a competitive on-campus 
special initiative funding process.
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}Part I: Why focus on Sophomores?
ƁResults of our research

}Part II: How has your institution focused on 
Sophomores?
ƁDiscussion

}Part III: VSUôs Sophomore Model ïR.I.S.E.
ƁPresentation of current efforts

ƁReaction, discussion, feedback, questions
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Part I:
Focus on Sophomores 

Research Results

5



1. Researched SYE Programs throughout the country

Ɓ National Resource Center for First Year Programs and Students 

in Transition

Ɓ Custom research report from Hanover (literature review)

2. Institutional Review & Data Analysis

Ɓ Identified seven institutions for in-depth analysis

¶ Developed interview guides

¶ Conducted 1 hour+ phone interviews with seven 

institutions

Ɓ Pulled IPEDS data for seven institutions

3. Researched Sophomores at VSU

Ɓ Survey of students (Student Voice)

Ɓ Focus Groups
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�¾ Vice President for Student 

Affairs

�¾ Assistant to the President for 

Strategic Research and 

Analysis

�¾ Dean of Students

�¾ Assistant Vice President for 

Academic Affairs

�¾ Director of Advising

�¾ Freshman Year Experience 

Coordinator

�¾ Director of Career Services

�¾ VSU Counselor

�¾ Residential Success 

Initiatives Coordinator

�¾ Institutional Research 

Analyst

�¾ Coordinator of Orientation 

& Leadership Programs

�¾ Student Success Center 

Advisors


