
Schedule for Strategic Focus 2013

Month Item
2011-12 

Dates

December December 2 – Call for proposals
Holiday 

19-30

January 17 – Proposers requesting permanent funding should 

submit their completed proposal to Strategic Research and 

Analysis

January 25 – Deadline for faculty/staff to submit their new and 

continuing proposal(s) to Department Heads
February 1 – Deadline for Department Heads to submit their 

ranked proposals to Deans for review and ranking
February 8 – Deadline for Deans/Directors to forward proposals 

to Deans’ Council (or equivalent group, if applicable) for review 

and ranking
February 22 – Deadline for proposals to be sent to VPs for 

review and ranking
March 7 – Deadline for VPs to forward proposals to SRA

March 8-April 26 – SRA evaluates multi-year proposal renewals

March 23 – PBC will review all new proposals
March 26-April 8 – Proposals reviewed and rated by Voting 

Members of PBC

April 9 – Ratings of proposals due to SRA

April 27 – Aggregate funding recommendations presented at 

PBC meeting; PBC makes final funding decisions

Recruitment/Enrollment of Students

Retention/Graduation of Students

Scholarship/Research

Financial Solvency Resources

Institutional Diversity

January
Holiday

16

February

March
Holiday 

12-16

Assist faculty and staff to develop proposals, conduct research for refereed publications 

and juried exhibitions, and develop artifacts useful in the promotion and tenure 

Recognize and develop efficiencies, demonstrate philanthropy, or generate alternate 

revenue sources for the institution.

Increase representation of faculty and staff from diverse backgrounds and advance 

postsecondary access for students from diverse populations.

April

Approved by the Planning and Budget Council:   11/__/2011

Definitions: SF2013 Standards

Market the University and its programs by recruiting and enrolling talented students.  

Foster student engagement, student support services, academic advising, and 

strengthen student-faculty relations.

12/2/2011


