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An Impact Analysis of the Student Success Center on 
Grade Point Average and Retention Rates: 
Three Years After Implementation
Executive Summary

For the past three years, the Student Success Center (SSC) has provided students with access to free professional academic advising, peer tutoring in core curriculum courses, campus job information, and referrals for other campus resources all in one location. The Center’s goals include supporting students who want to achieve excellence, as well as those who feel they are struggling. The Center is interdisciplinary, involving all divisions on campus, serving as a “one-stop-shop” for resources. The establishment of the SSC in Fall 2006 would not have been possible without the significant support from the Board of Regents who contributed 61.2% of the funding; VSU supplied the remaining 38.8% of the necessary funding.  The SSC has measurably improved student success over the past three years, using multiple methods of assessment and data analysis to increase GPAs and to streamline/improve delivery of advising, tutoring, and on-campus job coordination. 

Evidence

· Retention Rates:
· Exhibit 1 displays student retention rate changes for 10 academic departments that have graduate assistants trained by the SSC embedded within the academic department. 
· Exhibit 2 shows student retention rates by the number of successful appointments/visits to the SSC. The results show that students who use the SSC are between 16.5% and 20.3% more likely to be retained to the next year compared to non-users. 
EXHIBIT 1: CHANGE IN STUDENT RETENTION RATES OF SSC USERS
BY SELECTED ACADEMIC DEPARTMENTS AFFILIATED WITH 

THE STUDENT SUCCESS CENTER, FALL 2007 TO FALL 2008
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Source: Strategic Research & Analysis, 2009.
EXHIBIT 2: STUDENT RETENTION RATE, BY NUMBER OF APPOINTMENTS/VISITS 

TO THE STUDENT SUCCESS CENTER, FALL 2007 TO FALL 2008
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Source: Strategic Research & Analysis, 2009.
· Grade Point Average Increase: Exhibit 3 shows the average change in grade point average (from midterm grade point average to final grade point average) of students who did and did not use the SSC for Fall 2006 through Spring 2009. Exhibit 4 shows the average change in grade point average (from midterm grade point average to final grade point average) of students who used the SSC three or more times from Fall 2007 through Spring 2009. 
· Students who utilized the SSC averaged 0.13 points more (from Fall 2006 to Spring 2009) in their grade point average than students who did not use the SSC. 
· Students who utilized the SSC three or more times averaged 0.29 points more (from Fall 2007 to Fall 2008) in their grade point average than students who did not use the SSC.
EXHIBIT 3: AVERAGE CHANGE IN GRADE POINT AVERAGE 
(FROM MID-TERM TO FINAL) BY USERS AND NON-USERS OF THE 
STUDENT SUCCESS CENTER, FALL 2006 TO SPRING 2009
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Source: Strategic Research & Analysis, 2009.

EXHIBIT 4: AVERAGE CHANGE IN GRADE POINT AVERAGE 
(FROM MID-TERM TO FINAL) BY USERS OF THE 
STUDENT SUCCESS CENTER (3 OR MORE TIMES), FALL 2007 TO SPRING 2009
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Source: Strategic Research & Analysis, 2009.

Accomplishments

The SSC has accumulated awards, certifications, and grown programs that have enhanced the student experience on Valdosta State University’s campus. The SSC won the Gold Level Chancellor’s Award for Customer Improvement in 2008. The SSC achieved this award in part due to an ongoing assessment of effectiveness and campus needs and has adjusted the SSC accordingly.  Appointments for tutoring and advising combined have increased from 4,752 (2006 -2007) to 13,327 (2007-2008). Although the initial proposal for the SSC included five areas,(advising, tutoring, on-campus job information, counseling, and wellness)assessing the needs of the campus has prompted the SSC to reduce the focus to three major areas of emphasis: tutoring, advising, and on-campus job coordination. The SSC maintains a close, collaborative relationship with the counseling and wellness offices currently in place on campus, offering joint workshops and promotions. Data collection has improved for the three areas of advising, tutoring, and campus job information. 
Advising
The SSC provides advising support and assistance with selection or changes of major, including referral information, using a composition of full-time professional and graduate assistant advisors. Data from the online scheduler, feedback from departments, and increased budget cuts have prompted streamlining and enhancing of advising delivery. 

· Streamlining: The SSC has decreased the number of graduate assistant advisors from 28 to 20 while increasing the number of completed advising appointments. From Fall 2006 to Spring 2007, 1,214 students visited the SSC for advising. From Fall 2007 to Spring 2008, that number increased to 3,659, a 301.4% increase. 
· Other Retention efforts: The Student Success Enhancement Team (SSET), created in January 2008, is chaired by the Provost, and includes the Assistant to the President for Strategic Research and Analysis (SRA), the Director of the Student Success Center (SSC), and five full-time academic advisors. The purpose of the team is to identify and support students who are highly unlikely to be retained. 
· Spring 2007: targeted probation students had a 64% retention rate.

· Fall 2007: targeted first-generation college students had a 91% retention rate.

· Spring 2008: targeted probation students had a 57% retention rate. (note: without intervention, first-time, full-time freshman are predicted to have a 25% retention rate). 

· Fall 2008: targeted “low freshman index” students had a 67% retention rate.
EXHIBIT 5: AVERAGE RETENTION RATE OF SELECTED GROUPS OF STUDENTS AIDED BY THE STUDENT SUCCESS ENHANCEMENT TEAM (SSET),

SPRING 2007 TO FALL 2008
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Source: Strategic Research & Analysis, 2009.

· Enhancement: In collaboration with SRA and coordinated through the SSC, the online advising platform, DegreeWorks, will be rolled out in July 2009.  The goal of DegreeWorks is to enhance the advising experience for students, advisors, faculty, and administrators. All department heads on campus have been trained as of May 2009.  

Tutoring

The SSC provides tutoring in core courses and supplemental instruction for historically difficult courses. In July of 2008, the tutor training program obtained International Certification from the College Reading and Learning Association for three levels: intermediate, advanced, and master. Each level requires 10 hours of training in tutoring Best Practices, and 25 hours of “live” tutoring. Program certification is renewed every three years. 

· Outreach: Over the 2006-07 academic year, tutoring appointments numbered 3,538. Over the 2007-08 academic year, tutoring appointments rose to 9,668. In Summer of 2009, the SSC launched an online, 24 hour tutoring platform populated by SSC tutors and powered by AskOnline.  In Spring of 2009, the SSC piloted a Supplemental Instruction tutoring program.
· Self-assessment: During two weeks at midterm, the SSC conducted student satisfaction surveys of their tutoring experience. Of the 113 surveys collected, only 1 review was negative. Starting in Spring 2008, all tutors observe and write an assessment of another tutor. Both types of data are incorporated into training. 

On-Campus Employment

· Professionalization: The Student Employment Office, in cooperation with the National Student Employment Association (NSEA), sponsors an annual "Student Employee of the Year” recognition program in support of this objective. For the 2009 Student Employee of the Year celebration, 34 nominations were received. This year’s nominee also won the state level competition.
· Streamlining: During the 2008 calendar year, the Student Employment Management System (SEMS) generated 5,738 applications for 39 on-campus hiring departments. During the 2008 calendar year, VSU employed over 1,455 student assistants on campus who earned over $4.6 million. 
· Payroll savings: The Internal Revenue Service’s (IRS) FICA Exemption for University Student Employees has stated that student employees are exempt from paying FICA provided that students meet all three of the following criteria: 

1. Work at the institution at which they are enrolled;

2. Are enrolled at least half-time at that institution; and

3. Are not considered a career employee (in a student job code and not receiving benefits). 

If a student employee meets all three criteria, he or she is not required to pay their portion of FICA (social security) taxes, (7.65%) and the employing University is not required to pay the employer’s matching portion. With this in mind, Valdosta State University saved over $355,000 in the 2008 calendar year.  The following table presents a cost comparison of Student Assistants compared to Career Employees:

	Student Assistant
	# of Employees
	 Hours
	Pay Per Hour
	Total

	Web Designer
	1
	80
	$6.55
	$524.00

	Lab Assistant
	100
	80
	$6.55
	$52,400.00

	Front Desk Assistant
	100
	80
	$6.55
	$52,400.00

	Student Technician
	23
	80
	$6.55
	$12,052.00

	Tutor
	43
	80
	$7.50
	$25,800.00

	 
	
	
	Total
	$143,176.00

	*Career Employee 
	# of Employees
	 Hours
	Pay Per Hour
	Total

	Web Designer
	1
	80
	$12.74
	$1,019.20

	Lab Assistant
	100
	80
	$9.36
	$74,880.00

	Clerk III
	100
	80
	$6.90
	$55,200.00

	Computer Services Specialist I
	23
	80
	$13.82
	$25,428.80

	Tutor
	43
	80
	$11.24
	$38,665.60

	 
	
	
	Total
	$195,193.60

	 
	
	
	(FICA 7.65%)
	$14,932.31

	 
	
	
	
	$210,125.91

	 
	 
	 
	Total Savings
	$66,949.91
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