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Subject: Strategic Focus 2010: Update 

Date: June 12, 2009 

===================================================================== 

Dear VSU Faculty and Staff: 

 

The purpose of this email is to provide the campus with an update regarding Strategic Focus 

2010. There has been an overwhelming response to Strategic Focus 2010 with more than 50 

proposals moving forward from departments, colleges, and divisions -- this is more than 

anticipated in the first year. As such, presentations for all proposals is not feasible, therefore the 

following revisions to the timeline have been made. As you will see in the revised timeline, the 

process is being expedited so that proposers will have feedback and a response to their proposal 

before the end of July. This will enable approved projects to begin advancing VSU as soon as 

possible. Should you have any questions, please contact your Vice President. Thank you for your 

participation. 

 

STRATEGIC FOCUS 2010 – REVISED SCHEDULE 

Submitter Reviewer

2009-10 

Date Completed 

(Original)

2009-10 

Date Completed 

(Revised)

Faculty & Department Deans/Directors June 15, 2009 June 15, 2009

Deans/Directors
Open Forum Budget 

Presentation*
June 29, 2009 Canceled

Deans/Directors Dean's Council (or equiv). July 12, 2009 June 29, 2009

Dean's Council P&B Council July 19, 2009 July 6, 2009

VPs P&B Council July 26, 2009 July 6, 2009

P&B Council President August 10, 2009 July 31, 2009

Additional information may be requested from proposers. 

VPs submit electronic and hard copy versions to SRA by July 6. 

PBC Voting Members - Submit reviews of proposals by July 24, 2009

Synthesis Presentation and PBC Discussion - July 31, 2009

 

DRAFT- FOR DISCUSSION 


