
SCHEDULE FOR STRATEGIC FOCUS 2011

Month Strategic Focus 2010 - Actual Strategic Focus 2011- Proposed
2009-10 

Dates

August

September

October 16 – Call for campus-wide input on standards to Strategic 

Research & Analysis (SRA)

October 31 – Deadline for submission of standards to SRA

November
November – Suggestions categorized by SRA. Results presented to 

PBC

Holiday

 25-27

December December 1 – Call for proposals
Holiday 

21-31

January
January 25 – Deadline for faculty/staff to submit their proposal(s) to 

Department Heads

Holiday

1-4; 18 

February 1 – Deadline for Department Heads to submit their ranked 

proposals to Deans for review and ranking

February 8 – Deadline for Deans/Directors to forward proposals to 

Deans’ Council (or equivalent group, if applicable) for review and 

ranking

February 27, 2009 – Deadline for submission of standards
February 22 – Deadline for proposals to be sent to VPs for review 

and ranking

March 8 – Deadline for VPs to forward proposals to SRA

March 9-18 – SRA prepares proposals for PBC review and rating

March 22-31 – Proposals reviewed and rated by Voting Members of 

PBC

April 1 – Ratings of proposals due to SRA

April 30 – Aggregate funding recommendations presented at PBC 

meeting; PBC makes final funding decisions

May May 5, 2009 – Call for Proposals

June 15, 2009 – Deadline for Faculty/Staff & Department Heads to 

submit proposals to Deans/Directors for review

June 29, 2009 – Deadline for Deans/Directors to forward proposals 

to Deans’ Council or VPs for review

July 6, 2009 – Deadline for VPs to forward proposals to SRA

July 7-15, 2009 – SRA prepares proposals for review

July 16 -23  – Proposals reviewed and rated by Voting Members of 

PBC

July 24, 2009 – Ratings of proposals due to SRA

July 31, 2009 – Aggregate funding recommendations presented at 

PBC meeting; PBC makes final funding decisions

February

February 17, 2009 – Call for campus-wide input on standards

March

April

June

October

April 3, 2009 – Standards presented to PBC

March 2009 – Suggestions categorized by Strategic Research & 

Analysis (SRA)

Holiday 

15-19

Holiday 2-4

SACS 6-8

July

Holiday

19-20
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