Strategic Focus Proposals — Review Form

Proposal Title:

VALDOSTA STATE UNIVERSITY

Section 1: Rating

1. Assessment: Rate the degree to which the proposal's benefits (see "Corresponding
Assessment") exceed the costs (i.e., time, finances, etc).

Low Marginal Acceptable Strong Exceptionally Strong

1 2 3 4 5

2. Attainability: Rate the degree to which the proposal goals/outcomes are attainable
within a stated timeframe (i.e., can the proposal realistically be accomplished).

Low Marginal Acceptable Strong Exceptionally Strong

1 2 3 4 5

Score

3. Importance: Rate the degree to which the proposal will contribute to the selected
standard, advancing VSU.

Low Marginal Acceptable Strong Exceptionally Strong

1 2 3 4 5

4. Resource Needs: Rate the degree to which the proposed budget and resource needs are
appropriate and adequate for the proposed project/ activities. Proposer attempted to utilize
existing departmental/ college/ division resources first.

Low Marginal Acceptable Strong Exceptionally Strong

1 2 3 4 5

5. Sustainability: Rate the degree to which the project/program is sustainable (if
applicable).

Low Marginal Acceptable Strong Exceptionally Strong

1 2 3 4 5

6. Timeline: Rate the degree to which the proposal presented a timeline that is appropriate
for the project.

Low Marginal Acceptable Strong Exceptionally Strong

1 2 3 4 5

7. Unique Quality: Rate the degree to which the proposal has a unique quality that is
important in advancing VSU (e.g., Nobel Laureate, value to regional development, etc.).

Low Marginal Acceptable Strong Exceptionally Strong

1 2 3 4 5




Strategic Focus Proposals — Review Form (cont)

Section 2: Funding Recommendation

Should VSU fund this proposal?
] Fund
[] Fund if money is available

] No funding this year

Section 3: Comments (Optional)
Reviewer comments: Please provide specific, constructive comments to help select Strategic Focus projects which are most
beneficial to VSU.
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