
Valdosta State University 
STRATEGIC FOCUS 2010 PROPOSAL FORM 

 

Submitted By: _______________________________  Date: _________________ 

 

Department/College/Division:  ____________________________ 
 

Strategic Focus Standard (Select 1 or more)   Corresponding Assessment* 

 Recruitment/Enrollment of Students    # of New Students: _______________ 

 Retention & Graduation/Enrollment of Students  # of Additional Students Retained: ________________ 

 Scholarship/Research      # of Scholarly Activities: ________________ 

 Financial Solvency Resources     $ Revenue/Savings: ____________________ 

 Develop New Academic Initiatives/Programs   # of New Students: ____________________ 

*This is the number or dollar value that is associated with the proposed project. Existing students and efforts should not be included in 
these figures; only additional students/scholarly activities/dollars (i.e. no double counting). 

Brief Proposal Description:  

 

 

 

Budget (Specify dollar amounts and elaborate as needed on summary page): 

Item         Description 

 Staff # _____   Salary and Fringe $ ________________     

 Travel $ ___________ 

 Operating $ _____________ 

 Equipment $ ______________ 

 Other $ ______________ 

 Space (office, lab, classroom, etc.) __________ 

Total $ _____________ 

 
Duration:  

 One –Year   Multi –Year (# of Years:______)   Indefinite 



 
Supplemental Funding Sources (e.g, department operating budget)  

 

 
 

Schedule:  Expected Time to Completion 

Start Date: __________ 

End Date: ___________ 

 

Assignment of Responsibility (name and title):   

Primary: ___________  

Secondary: _______________ 

 

Additional Information: 

 

 

 

 

 

 

 

APPROVALS (Signatures)       Ranking of Proposal 

  This portion to be completed by approvers following the evaluation of the constituent group.                

            

       Approver Signature Rank 
# of 

Proposals 
Forwarded 

 
DEPARTMENT HEAD/DIRECTOR: 

 

 
 

 

     
     DEAN: 

 

 
 

 

      
      DEANS’ COUNCIL: 

 

 
 

 

     
    VICE PRESIDENT: 

 

 
 

 

 
P&B COUNCIL: 
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	TextField1[0]: African American Studies at VSU proposes funding for HEROES Institute (A University System of Georgia/Board of Regents African American Male Initiative).   This AAMI Project aims at increasing the retention and graduation rates of high school  African American males enrolled in Georgia schools.  It also encourages their enrollment into college and successful retention and graduation.    HEROES Institute at Valdosta State is a partnership with VSU and Valdosta High School's Ninth Grade Academy.  The successful applicant enrolls in the program and remains for four years, during which time he participates in academic classes, social skills and character-building workshops, along with PSAT and SAT Workshops offered year round.
	TextField2[0]: A ONE-YEAR BUDGET ESTIMATE

Staff:  Coordinator for the program:  $35,000 X 1
            Accountant/Secretary:   $2,000 X 2 sem.
            Parent Coordinator: $2,000 X 2 semesters 
            4 Part-time teachers:   $9,200  X 2 semesters
              
College mentors:  4 X $1000 X 2 semesters    

Total Salary:   $69,400

Travel:  $4,000 (AAMI workshops, cultural events and field trips)

Operating:  Stationery, Envelopes, Mailings, Telephone & Fax, general supplies, etc.

Equipment:  Two program laptops,

Other:  Miscellaneous expenses, to include program uniforms, meals, etc.
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"Since the AAMI was launched six years ago, the enrollment of black
males in the University System has increased by almost 24.5 percent, from
17,068 students in fall 2002 to 21,249 in fall 2007.
The goal of the program is to increase the recruitment, retention
and graduation of young black men within the USG through strategic
intervention at both the K-12 and higher education levels.”

                                                                                                                                             Arlethia Perry-Johnson, USG AAMI Coordinator

As partners in this enterprise, Valdosta State University, can indeed contribute greatly to this worthwhile endeavor if HEROES Institute receives funding for the 2010 year.





