
Valdosta State University 
STRATEGIC FOCUS 2010 PROPOSAL FORM 

 

Submitted By: _______________________________  Date: _________________ 

 

Department/College/Division:  ____________________________ 
 

Strategic Focus Standard (Select 1 or more)   Corresponding Assessment* 

 Recruitment/Enrollment of Students    # of New Students: _______________ 

 Retention & Graduation/Enrollment of Students  # of Additional Students Retained: ________________ 

 Scholarship/Research      # of Scholarly Activities: ________________ 

 Financial Solvency Resources     $ Revenue/Savings: ____________________ 

 Develop New Academic Initiatives/Programs   # of New Students: ____________________ 

*This is the number or dollar value that is associated with the proposed project. Existing students and efforts should not be included in 
these figures; only additional students/scholarly activities/dollars (i.e. no double counting). 

Brief Proposal Description:  

 

 

 

Budget (Specify dollar amounts and elaborate as needed on summary page): 

Item         Description 

 Staff # _____   Salary and Fringe $ ________________     

 Travel $ ___________ 

 Operating $ _____________ 

 Equipment $ ______________ 

 Other $ ______________ 

 Space (office, lab, classroom, etc.) __________ 

Total $ _____________ 

 
Duration:  

 One –Year   Multi –Year (# of Years:______)   Indefinite 



 
Supplemental Funding Sources (e.g, department operating budget)  

 

 
 

Schedule:  Expected Time to Completion 

Start Date: __________ 

End Date: ___________ 

 

Assignment of Responsibility (name and title):   

Primary: ___________  

Secondary: _______________ 

 

Additional Information: 

 

 

 

 

 

 

 

APPROVALS (Signatures)       Ranking of Proposal 

  This portion to be completed by approvers following the evaluation of the constituent group.                

            

       Approver Signature Rank 
# of 

Proposals 
Forwarded 

 
DEPARTMENT HEAD/DIRECTOR: 

 

 
 

 

     
     DEAN: 

 

 
 

 

      
      DEANS’ COUNCIL: 

 

 
 

 

     
    VICE PRESIDENT: 

 

 
 

 

 
P&B COUNCIL: 
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	TextField1[0]: We propose to create “Teacher Text Press” to produce low cost electronic textbooks for high demand areas in secondary, two-year and university level introductory courses. Some high lights include TTP books will be “framework” texts;  instructors can modify texts;  texts can be immediately updated; texts can be viewed on mobile devices; e-texts will be licensed to an institution and distributed electronically.  Also, two courses will be taught for the states secondary educators (5 PLUs awarded) using the electronic textbook approach that will raise VSU's visibility among high school teachers  and students. 
	TextField2[0]: 1. Summer salaries (approximately 1 month per summer, X 2 summers) $7,500 x 3 faculty x 2 summers plus fringes. 
2. Travel: We anticipate visiting some high schools and community colleges in Georgia and perhaps the State of Georgia review committees for textbook recommendation. 
2. Stipends for 40 teachers for two teacher ed. courses ($200/teacher X40 + $10 fee for PLU's).
3. Editorial Board, $10,000; Reviewers $10,000
4. Graduate Students (2-4) funded internally (stipends not included). 

Please note - this budget is a best possible scenario - if less available, that would be fine. The teacher training using our open source approach is the central model or theme. 
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	TextField3[0]: We have recently submitted a $450,000 grant to the National Science Foundation on this topic.  It is focused on the electronic delivery of educational material to teachers in the state of Georgia.  
	TextField4[0]: Memorandum of Understanding
Teacher Text Press
Executive Summary:  We propose to create “Teacher Text Press” to produce low cost electronic textbooks for high demand areas in secondary, two-year and university level introductory courses. Initial texts will focus primarily on math, science and languages.  Five aspects distinguish this press from its competitors:  (1) e-books will be “framework” texts, meaning that they will contain basic, vetted information and exercises coupled with freely available web resources; (2) instructors can modify texts to suit the specific needs of a particular course; (3) texts can be immediately updated; (4) texts will be no larger than one megabyte to ensure that they  can be viewed on mobile devices and easily distributed as e-mail attachments; (5) texts will be licensed to an institution (the proposed price is $10 per copy) in order to give students an alternative to the spiraling costs of traditional printed textbooks.
To ensure quality material, TTP will solicit manuscripts from experienced faculty who have excelled at teaching introductory courses and who have demonstrated a propensity for developing unique education material.  Manuscripts will be vetted through the TTP editorial board. 
TTP’s overriding purpose is to provide affordable, effective textbooks to students using an innovative distribution system that will help institutions control the cost of the education they offer.
Two courses, aimed at the state’s secondary science educators, will be taught online using an electronic text.  These classes will award 5 PLU’s and provide small stipends ($200/each) to the participants.  As part of an NSF grant recently submitted on this topic, over a dozen Georgia educators wrote support letters for this effort.   We anticipate this impacting up to 40 teachers and one course being taught in the spring of 2010 and the second in the summer of 2010.  This will also provide VSU with visibility around the state.  The courses will utilize an electronic text teachers can bring back to their classes for free.   The three applicants will provide expertise in teaching the class (Manning), setting up all electronic components (Gibson) and editing the text (Miller). 
Description of Business:  TTP will operate under the auspices of the Center for Applied Research at Valdosta State University to produce introductory level textbooks in a number of text formats (RTF, Microsoft Word and PDF, for example) that are compatible with Google Apps so that they can be distributed to computers and mobile devices.  As previously noted, no textbook could exceed one megabyte. 
Textbooks will be licensed rather than sold to clients on a per user basis.  For example, an institution choosing to use a TTP chemistry textbook would be charged $10 per user.  That institution could then increase the charge to students depending on how much customization instructors instituted.  Savings realized by both institutions with in-house bookstores and students under this model would be significant.  TTP will charge institutions that use a book more than one semester a decreasing residual based on the number of semesters used. (For example: first use=$10 per student; second use=$9 per student; third use=$8 per student; fourth use=$7 per student; any subsequent use = $6 per student).  The exact fee structure is amendable with different circumstances. 

1. VSU Authors
Payment for books released by VSU authors will have three structures:
a. VSU: Any book sold for VSU courses will generate fees that go back solely to the department to support such endeavors as travel and academic projects.  A percentage of the total sales will revert to different units within VSU including Information Technology, Arts and Sciences and a general fund to be determined at a later date.   We anticipate that details of this arrangement will be defined by the University’s Grants and Contracts office as well as its Intellectual Property committee.  
b. Other venues:  Faculty who have books adopted by other colleges and universities or by high schools will receive a royalty for each book licensed. We estimate this will be in the 10-15% range.  
 
2. Non-VSU Authors
Faculty who have books adopted by other colleges and universities or by high schools will receive a royalty for each book licensed. We estimate this will be in the 10-15% range.  

3. Editorial Board:  An editorial board consisting of five off-campus faculty members.  
a. Sciences (drawn  from biology, chemistry, geology or physics with a focus on undergraduate education)
b. Mathematics (a focus on the service classes)
c. English (a focus on the introductory English courses)
d. Foreign Language (a focus on the service courses) 
e. Education (drawn from a faculty member who works with secondary educators).

4. Copyrights:  TTP will seek copyrights on all material developed by VSU faculty. It will also negotiate copyrights with non-VSU faculty members.
5. Infrastructure needed:  At this point, VSU’s existing infrastructure, in terms of office space and information technology, is sufficient for the project. 
6. VSU partners:  Professor Pat Miller (English), Professor Dave Gibson (math) and Professor Tom Manning (chemistry) have spearheaded this project, each bringing a unique perspective. Dr. Connie Richards (Dean, Arts and Sciences) has been a champion of the project from its inception.  
7. Non-VSU partners.  A review board will be selected and paid a consulting fee of $1,000 per year and reviewers for each book proposed by TTP will be paid a stipend of approximately $1000/book.  Review board members and reviewers will be allowed to use the book in for up to three sections of an appropriate course for one year free of charge.  
8. Graduate students.  TTP seeks stipends for two English graduate students to serve as editorial assistants for the academic material produced.  Depending on the qualifications of the students and the funds available, one or two others that would help with various technology aspects. 
9. Summer Salary.  TTP seeks summer salaries for two months (1 moth per summer) for the three VSU faculties (Miller, Gibson, Manning) allowing them time to develop, produce, and market TTP material.
10. Our group (Manning, Miller, Gibson) has applied for a $450,000 grant from the National Science Foundation-National Scientific Digital Library program to develop an open source chemistry textbook and offer a series of content based classes for middle school and high school science educators throughout the United States. 





