
Valdosta State University 
STRATEGIC FOCUS 2010 PROPOSAL FORM 

 

Submitted By: _______________________________  Date: _________________ 

 

Department/College/Division:  ____________________________ 
 

Strategic Focus Standard (Select 1 or more)   Corresponding Assessment* 

 Recruitment/Enrollment of Students    # of New Students: _______________ 

 Retention & Graduation/Enrollment of Students  # of Additional Students Retained: ________________ 

 Scholarship/Research      # of Scholarly Activities: ________________ 

 Financial Solvency Resources     $ Revenue/Savings: ____________________ 

 Develop New Academic Initiatives/Programs   # of New Students: ____________________ 

*This is the number or dollar value that is associated with the proposed project. Existing students and efforts should not be included in 
these figures; only additional students/scholarly activities/dollars (i.e. no double counting). 

Brief Proposal Description:  

 

 

 

Budget (Specify dollar amounts and elaborate as needed on summary page): 

Item         Description 

 Staff # _____   Salary and Fringe $ ________________     

 Travel $ ___________ 

 Operating $ _____________ 

 Equipment $ ______________ 

 Other $ ______________ 

 Space (office, lab, classroom, etc.) __________ 

Total $ _____________ 

 
Duration:  

 One –Year   Multi –Year (# of Years:______)   Indefinite 
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Supplemental Funding Sources (e.g, department operating budget)  

 

 
 

Schedule:  Expected Time to Completion 

Start Date: __________ 

End Date: ___________ 

 

Assignment of Responsibility (name and title):   

Primary: ___________  

Secondary: _______________ 

 

Additional Information: 

 

 

 

 

 

 

 

APPROVALS (Signatures)       Ranking of Proposal 

  This portion to be completed by approvers following the evaluation of the constituent group.                

            

       Approver Signature Rank 
# of 

Proposals 
Forwarded 

 
DEPARTMENT HEAD/DIRECTOR: 

 

 
 

 

     
     DEAN: 

 

 
 

 

      
      DEANS’ COUNCIL: 

 

 
 

 

     
    VICE PRESIDENT: 

 

 
 

 

 
P&B COUNCIL: 
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	TextField1[0]: This proposal from CORE is to use Valdosta State University Challenge Course to market the University to high and middle school students, build community relationships,  and attract local cooperations to help increase our revenue.   After 1 year, this program will bring in between $5,000 and $15,000 in revenue, off-setting future requests for Strategic Focus monies for this program.  This will also help us expand our services to our current students, staff, and faculty programs that we offer.


	TextField2[0]: Staff - Two casual labor employees working 40/hour week.  Mandatory one month off during winter break.  The two staff will not only run groups through the course they will maintain the course as well.

Other - Commercial one million dollar liability insurance policy with a two million dollar umbrella for CORE
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- This plan will allow CORE to work with Continuing Education and community student programs to allow them to use our Challenge Course.
- This plan will allow CORE to market to Middle and High school students, Boy and Girl Scouts, Community Programs, YMCA's in a 100 mile radius of VSU with the hope to attract them to become a VSU student with a positive experience.
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