VALDOSTA Valdosta State University

STRATEGIC Focus 2010 PROPOSAL FORM
Building for U{(_ré\(:lrzl'; Century
Submitted By: Carl Cates Date: 6/15/2009

Department/College/Division: Communication Arts/COA/AA

Strateqgic Focus Standard (Select 1 or more) Corresponding Assessment*

] Recruitment/Enrollment of Students » # of New Students:

[] Retention & Graduation/Enrollment of Students ————— # of Additional Students Retained:

[0] Scholarship/Research » # of Scholarly Activities: 12

[] Financial Solvency Resources » $ Revenue/Savings:

[0] Develop New Academic Initiatives/Programs —————— # of New Students: 20 a year to 60 cap

*This is the number or dollar value that is associated with the proposed project. Existing students and efforts should not be included in
these figures; only additional students/scholarly activities/dollars (i.e. no double counting).

Brief Proposal Description:

Create emphasis in Mass Media program for Sports Broadcasting. In addition to current course offerings, the department would
need to add a course in Sports Broadcasting and a course for Sports Broadcast Writing. Dedicated video and audio workshop
sections would complete the curriculum. A review of communication programs done during 2007 showed no schools in the
state, public or private, with such a program. Emphasis would increase number of games covered to all sports and could assist
with studio sports shows. Scholarly activities would be student element for SACS QEP.

Budget (Specify dollar amounts and elaborate as needed on summary page):

Item Description

[C]Staff# 1 Salary and Fringe $ 52,000 Staff line should be academic professional with
load of half teaching and half production duties.
Travel is needed for technical training for
currency. Operating budget includes storage
media, gas, small equipment, and trailer
maintenance. The other category is a one-time
expense for a broadcast trailer ($29,000) with the
remainder for cabling and one-time support
materials. The trailer would need covered parking
to protect the equipment from excessive heat.

[o] Travel $ 2,000

[0] Operating $ 15,000
] Equipment $

(2] Other $ 39,000

[0] Space (office, lab, classroom, etc.)

Total $ 108,000

Duration:

[C] One —Year [ ] Multi —Year (# of Years: ) [C] Indefinite




Supplemental Funding Sources (e.g, department operating budget)

It is possible if the legal issues can be managed that rebroadcast of games might be supported for revenue.

Schedule: Expected Time to Completion

Start Date: 8/2011

End Date:

Assignment of Responsibility (name and title):

Primary: Carl Cates, Department Head

Secondary: Walter Rollenhagen, Technical Assistant

Additional Information:

APPROVALS (Signatures) Ranking of Proposal

This portion to be completed by approvers following the evaluation of the constituent group.

# of
Approver Signature Rank Proposals
Forwarded
DEPARTMENT HEAD/DIRECTOR: 1 5

DEAN:

DEANS’ COUNCIL:

VICE PRESIDENT:

P&B COUNCIL:
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