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VALDOSTA Valdosta State University
STRATEGIC Focus 2010 PROPOSAL FORM
Building for U{(_ré\(:lrzl'; Century
Submitted By: Carl Cates Date: 6/15/2009

Department/College/Division: Communication Arts/COA/AA

Strateqgic Focus Standard (Select 1 or more) Corresponding Assessment*

[2] Recruitment/Enrollment of Students » # of New Students: 20

[0] Retention & Graduation/Enrollment of Students ——»  # of Additional Students Retained: 10

[0] Scholarship/Research » # of Scholarly Activities: 1

[] Financial Solvency Resources » $ Revenue/Savings:

[] Develop New Academic Initiatives/Programs —————— # of New Students:

*This is the number or dollar value that is associated with the proposed project. Existing students and efforts should not be included in
these figures; only additional students/scholarly activities/dollars (i.e. no double counting).

Brief Proposal Description:

Convert bookstore to television studios, classrooms, and offices. Currently the program has no scene shop, graduate student
facilities, set storage, private editing areas, or audio studios. Current control rooms are poorly aligned with studios. With the
programs current awards record, more space should result in greater student access, which should result in greater production.
VSU would move into a preeminent position in broadcast, audio, and narrative/documentary production in the state.

Budget (Specify dollar amounts and elaborate as needed on summary page):

Item Description

[JStaff#___ Salary and Fringe $ Equipment purchase would provide for complete
HD studio in facility. Other studios can be

[ Travel $ equipped with current digital equipment.

[] Operating $

Building costs is estimate for current square
footage based on 2007 request. See attached

i 300,000 .
(2] Equipment $ $300,000 materials.

[ ] Other $

[0] Space (office, lab, classroom, etc.) $1,000,00(

Total $ $1,300,000

Duration:

[C] One —Year [ ] Multi —Year (# of Years: ) [] Indefinite
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Supplemental Funding Sources (e.g, department operating budget)

We have a commitment from a donor for $50,000 to start the process of which $10,000 has been donated.

Schedule: Expected Time to Completion

Start Date: 1/2010

End Date: 1/2011

Assignment of Responsibility (name and title):

Primary: Mike Savoie, Assistant Dean, COA

Secondary: Frank Barnas, Professor and Area Head, Media

Additional Information:

In the early 1980s, mass media was organized with one studio hosting a student body of only 30 students. By 1994, the
emphasis had grown to 65 students. This began to create a larger demand on the facility though manageable. By 1998, the
same facilities served 90 emphasis students. At the beginning of Fall term 2002, the independent degree, Mass Media, had 190
students trying to work in one studio and one editing room. The program has since exploded with 306 students in 2007. While
a second studio and audio room have been added, this does not match the growth of the area. Most spaces, including
classrooms continue to be shared with other college areas, including use of offices (Art). In addition to building costs, this is a
good opportunity to move into HD production. An additional $300,000 for a full HD studio would allow VSU to remain
competitive with newer facilities at West Georgia, Augusta State University, and the University of Georgia.

APPROVALS (Signatures) Ranking of Proposal

This portion to be completed by approvers following the evaluation of the constituent group.

# of
Approver Signature Rank Proposals
Forwarded
DEPARTMENT HEAD/DIRECTOR: 2 5

DEAN:

DEANS’ COUNCIL:

VICE PRESIDENT:

P&B COUNCIL:
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