
Valdosta State University 
STRATEGIC FOCUS 2010 PROPOSAL FORM 

 

Submitted By: _______________________________  Date: _________________ 

 

Department/College/Division:  ____________________________ 
 

Strategic Focus Standard (Select 1 or more)   Corresponding Assessment* 

 Recruitment/Enrollment of Students    # of New Students: _______________ 

 Retention & Graduation/Enrollment of Students  # of Additional Students Retained: ________________ 

 Scholarship/Research      # of Scholarly Activities: ________________ 

 Financial Solvency Resources     $ Revenue/Savings: ____________________ 

 Develop New Academic Initiatives/Programs   # of New Students: ____________________ 

*This is the number or dollar value that is associated with the proposed project. Existing students and efforts should not be included in 
these figures; only additional students/scholarly activities/dollars (i.e. no double counting). 

Brief Proposal Description:  

 

 

 

Budget (Specify dollar amounts and elaborate as needed on summary page): 

Item         Description 

 Staff # _____   Salary and Fringe $ ________________     

 Travel $ ___________ 

 Operating $ _____________ 

 Equipment $ ______________ 

 Other $ ______________ 

 Space (office, lab, classroom, etc.) __________ 

Total $ _____________ 

 
Duration:  

 One –Year   Multi –Year (# of Years:______)   Indefinite 
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Supplemental Funding Sources (e.g, department operating budget)  

 

 
 

Schedule:  Expected Time to Completion 

Start Date: __________ 

End Date: ___________ 

 

Assignment of Responsibility (name and title):   

Primary: ___________  

Secondary: _______________ 

 

Additional Information: 

 

 

 

 

 

 

 

APPROVALS (Signatures)       Ranking of Proposal 

  This portion to be completed by approvers following the evaluation of the constituent group.                

            

       Approver Signature Rank 
# of 

Proposals 
Forwarded 

 
DEPARTMENT HEAD/DIRECTOR: 

 

 
 

 

     
     DEAN: 

 

 
 

 

      
      DEANS’ COUNCIL: 

 

 
 

 

     
    VICE PRESIDENT: 

 

 
 

 

 
P&B COUNCIL: 
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	TextField4[0]: During student visitation days, 40% of the students who state an interest in art as a major list photography as an area of interest.  A majority of art minors list photography as a primary interest.  Many do not get an opportunity to take photography due to limited availability.  Additional photo offerings should serve as an excellent recruiting tool.
Students in the department of art are increasingly limited in their ability to take upper division studio electives in the major.  Photo 1 is a required course that is full every semester (3 sections per year) and photo II, a popular elective, offered 1 time per year due to insufficient available faculty.  The faculty member responsible for photography is also responsible for upper division 3-D electives, jewelry making, classes.   This class is in demand but upper level classes , jewelrymaking II, are only offered every 3rd semester due to available faculty and load demand from photography.  NASAD standards state that students in baccalaureate programs should receive opportunities to work at an advanced level in selected studio areas.  We are not completely meeting this standard in 3-D classes or photography.  ART 4150 (Directed Study) offerings have increased from 6 per semester to 13 per semester since 2007.  Faculty members are taking additional studio loads for no additional load credit to assist students wishing to work at advanced levels and to assist with them completing he program.





