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VALDOSTA Valdosta State University
STRATEGIC Focus 2010 PROPOSAL FORM
Submitted By: Barbara Gray Date: 06/22/2009

Department/College/Division: Office of Sponsored Programs & Research Administration
(formerly Office of Grants & Contracts)

Strateqgic Focus Standard (Select 1 or more) Corresponding Assessment*

] Recruitment/Enrollment of Students » # of New Students:

[] Retention & Graduation/Enrollment of Students ————— # of Additional Students Retained:

[2] Scholarship/Research » # of Scholarly Activities: See Addl Info

[] Financial Solvency Resources » $ Revenue/Savings:

[] Develop New Academic Initiatives/Programs —————— # of New Students:

*This is the number or dollar value that is associated with the proposed project. Existing students and efforts should not be included in
these figures; only additional students/scholarly activities/dollars (i.e. no double counting).

Brief Proposal Description:

Summer Grant Proposal Writing Program - To provide modest summer compensation for faculty to prepare large, competitive,
multi-disciplinary, strategically focused grant proposals.

Budget (Specify dollar amounts and elaborate as needed on summary page):

Item Description

[]staff#____ Salary and Fringe $ 10,000 Objective: To encourage and support faculty to
develop proposals for major grants for

[Travels multi-disciplinary strategically focused projects.

Faculty teams may request stipends (maximum
$2,000 each plus summer benefits) for those
members who will work during the summer (May
and June 2010) on project planning and proposal
preparation. Projects will be selected based on
input from ORSPA, Deans, the Provost, and/or a
committee established for this purpose.

[] Operating $
] Equipment $
[ ] Other $

] Space (office, lab, classroom, etc.)

Total $ 10,000

Duration:

[C] One —Year [ ] Multi —Year (# of Years: ) [] Indefinite
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Supplemental Funding Sources (e.g, department operating budget)

OSPRA does not have sufficient funding or indirect cost recovery to support this activity.

Schedule: Expected Time to Completion

Start Date: 07/01/2009

End Date: 06/30/2010

Assignment of Responsibility (name and title):

Primary: Barbara Gray, Director of Sponsored Programs & Research Administration

Secondary:

Additional Information:

The faculty teams supported by the program will be expected to submit a proposal to an external sponsor by the close of
FY2011 (or FY2010 if sponsor due dates make FY2011 impractical). If the funds are fully expended in FY2010 (supporting a
minimum of five faculty), one or two very high quality proposals that might not otherwise be developed should result. Because
of the competitive nature of grants, the varying size of sponsor budgets, the ability to revise and resubmit unfunded proposals
for reconsideration, and the ever-changing funding environment, it is difficult to project the number of new awards that will
result or the size of those awards. One award, either on a first round submission or on a re-submission, received in FY2011 or
FY2012 as a result of FY2010 funding, would be a notable success. Just the existence of this program will serve as an incentive
for faculty to consider extramural support for their project ideas.

APPROVALS (Signatures) Ranking of Proposal

This portion to be completed by approvers following the evaluation of the constituent group.

# of
Approver Signature Rank Proposals
Forwarded

DEPARTMENT HEAD/DIRECTOR:

DEAN:

DEANS’ COUNCIL:

VICE PRESIDENT:

P&B COUNCIL:
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