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Submitted By: Barbara Gray

Date: 06/22/2009

Department/College/Division: Office of Sponsored Programs & Research Administration

(formerly Office of Grants & Contracts)

Strateqgic Focus Standard (Select 1 or more)

] Recruitment/Enrollment of Students

] Retention & Graduation/Enrollment of Students ——»

[0] Scholarship/Research

»
>

»
»

[] Financial Solvency Resources

[] Develop New Academic Initiatives/Programs ——»

»
»

Corresponding Assessment*

# of New Students:

# of Additional Students Retained:

# of Scholarly Activities: See Addl Info

$ Revenue/Savings:

# of New Students:

*This is the number or dollar value that is associated with the proposed project. Existing students and efforts should not be included in
these figures; only additional students/scholarly activities/dollars (i.e. no double counting).

Brief Proposal Description:

and to expand both pre- and post-award services to faculty.

OSPRA Succession Planning/Services Expansion - To ensure uninterrupted services during the transition of Assistant Directors

Budget (Specify dollar amounts and elaborate as needed on summary page):

Item

[0] Staff# 1  Salary and Fringe $ 74,250

[] Travel $

[] Operating $

] Equipment $

[] Other $

(O] Space (office, lab, classroom, etc.) _ 1 office

Total $ 74,250

Duration:

[ ] One —Year [ ] Multi —Year (# of Years: )

Description

Objective: To avoid service interruption during
transition of ADs. The current AD plans a
~06/2010 retirement. OSPRA is significantly
understaffed; even a short AD vacancy will have
deleterious effects on services. The new AD must
have extensive experience to assist in expanding
services, especially in budgeting and award
management. This will give the director more
time to facilitate project planning and develop
policies/procedures needed to meet federal
requirements, reduce financial institutional risk,
and ensure the responsible conduct of research.
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Supplemental Funding Sources (e.g, department operating budget)

Operating support for this position (office furnishings, computer and software, office supplies, and travel for professional
development) will be funded with indirect cost recoveries received by OSPRA.

Schedule: Expected Time to Completion

Start Date: 10/01/2009

End Date: Ongoing

Assignment of Responsibility (name and title):

Primary: Barbara Gray, Director of Sponsored Programs & Research Administration

Secondary:

Additional Information:

Starting salary for an person capable of handling the expanded duties of the AD position without extensive OJT is estimated at
$75,000 + 32% fringes. The anticipated start date for this individual is 10/01/09, requiring $56,250 in salary in FY2010. In
FY2011, itis anticipated that the current AD’s salary will be freed up to support the new AD, making the FY2011 need $46,250 in
salary funds. This must be considered an on-going initiative, as it will be impossible to recruit a highly qualified individual if the
position is time-limited or if future funding is uncertain. Because OSPRA provides support services rather than actually
developing proposals, it is not possible to quantify the impact, financial or otherwise, that having another highly experienced
research administrator in the office will have. However, failure to provide strong pre-award services to faculty will result in
fewer proposal submissions and the inability to address post-award challenges that place the institution at unnecessary risk, as
is evident from VSU'’s experience with an extended vacancy in the director's position several years ago.

APPROVALS (Signatures) Ranking of Proposal

This portion to be completed by approvers following the evaluation of the constituent group.

# of
Approver Signature Rank Proposals
Forwarded

DEPARTMENT HEAD/DIRECTOR:

DEAN:

DEANS’ COUNCIL:

VICE PRESIDENT:

P&B COUNCIL:
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