
Valdosta State University 
STRATEGIC FOCUS 2010 PROPOSAL FORM 

 

Submitted By: _______________________________  Date: _________________ 

 

Department/College/Division:  ____________________________ 
 

Strategic Focus Standard (Select 1 or more)   Corresponding Assessment* 

 Recruitment/Enrollment of Students    # of New Students: _______________ 

 Retention & Graduation/Enrollment of Students  # of Additional Students Retained: ________________ 

 Scholarship/Research      # of Scholarly Activities: ________________ 

 Financial Solvency Resources     $ Revenue/Savings: ____________________ 

 Develop New Academic Initiatives/Programs   # of New Students: ____________________ 

*This is the number or dollar value that is associated with the proposed project. Existing students and efforts should not be included in 
these figures; only additional students/scholarly activities/dollars (i.e. no double counting). 

Brief Proposal Description:  

 

 

 

Budget (Specify dollar amounts and elaborate as needed on summary page): 

Item         Description 

 Staff # _____   Salary and Fringe $ ________________     

 Travel $ ___________ 

 Operating $ _____________ 

 Equipment $ ______________ 

 Other $ ______________ 

 Space (office, lab, classroom, etc.) __________ 

Total $ _____________ 

 
Duration:  

 One –Year   Multi –Year (# of Years:______)   Indefinite 

mmblack
Typewritten Text
SF10_01



 
Supplemental Funding Sources (e.g, department operating budget)  

 

 
 

Schedule:  Expected Time to Completion 

Start Date: __________ 

End Date: ___________ 

 

Assignment of Responsibility (name and title):   

Primary: ___________  

Secondary: _______________ 

 

Additional Information: 

 

 

 

 

 

 

 

APPROVALS (Signatures)       Ranking of Proposal 

  This portion to be completed by approvers following the evaluation of the constituent group.                

            

       Approver Signature Rank 
# of 

Proposals 
Forwarded 

 
DEPARTMENT HEAD/DIRECTOR: 

 

 
 

 

     
     DEAN: 

 

 
 

 

      
      DEANS’ COUNCIL: 

 

 
 

 

     
    VICE PRESIDENT: 

 

 
 

 

 
P&B COUNCIL: 
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The Division of Information Technology,  Odum Library Automation, Archives, the Media Center and the Library Science Program are all involved in the support and  production of institutional digital resources that continue to grow in volume, type and complexity.   Digital curation is key to the sustainability, reproducibility, and re-use of these institutionally produced resources.   Storage and preservation of audio and visual media, text and data whether digitized or born-digital is increasingly necessary to the academic community in a multiplicity of current curricular and more traditional scholarship activities.  Implementing  a mass-storage solution as designated for institutional digital assets would improve the teaching and learning environment.  
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When moved into production, Vtext would be a centralized resource for VSU's research and teaching output accessible to many communities, academic and more being publicly available to the world via the Internet, thus  enhancing VSU's reputation as a community of scholars.   It is anticipated that ultimately Vtext content will be harvested and included in the  GALILEO Knowledge Repository a state-wide initiative sponsored by  Georgia Technical Institute, Georgia State University, Medical College of Georgia, and the University of Georgia. 





