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Why Choose New Peers?

- To determine our standing on key quality indicators
when judged against reputable institutions of similar
size and character.

- To identify areas in which we excel, thereby
enabling us to market ourselves using these areas of
strength.

- To identify areas in which we lag, thereby enabling
us to establish objectives and identify best practices
that will bring us closer to higher performing
Institutions.
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Phase I: Begin with all institutions
Public Institutions
Four-Year Institutions

- 500071 20,000 Enrollments

- Excluded:
. Medical Institutions
. Hospitals
. Special Missions
. Community Colleges

N = 664 institutions
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Phase II: Narrow the focus of institutions
Masteros Carnegle C|l ass|
8,000 T 16,000 enrollments

- Average SAT score up to 1100
More the 70% of students are enrolled full -time
Offers on-campus housing
Excluded

Large cities
Medical institutions
Hospitals

. Special missions

. Community colleges

N = 47 institutions
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Instltutlons Focused

INSTITUTION NAME INSTITUTION NAME

1 Appalachian State University (NC) 25 SUNY College at Brockport

2|Arkansas State University 26| The University of Tennessee at Chattanooga
3|Bloomsburg University (PA) 27| The University of West Florida

4|California State University-East Bay 28| Towson University (MD)

5|California State University-San Marcos 29|University of Central Arkansas

6| California University (PA) 30| University of Central Missouri

7|Central Washington University 31|University of Louisiana at Monroe

8|Eastern lllinois University 32|University of Michigan-Dearborn

9|Eastern Kentucky University 33|University of North Carolina-Wilmington
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Eastern Washington University

34

University of North Florida
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Florida Gulf Coast University

35

University of Northern lowa
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Jacksonville State University (MS)

36

University of Southern Indiana

13|Kutztown University (PA) 37|University of West Georgia

14|Lamar University (TX) 38|University of Wisconsin-Eau Claire
15|McNeese State University (LA) 39|University of Wisconsin-La Crosse

16| Millersville University (PA) 40]University of Wisconsin-Oshkosh
17|Murray State University (KY) 41 |University of Wisconsin-Stevens Point
18|Radford University (VA) 42 University of Wisconsin-Stout
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Saint Cloud State University (MN)

43

University of Wisconsin-Whitewater
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Salem State College (MA)

44

West Chester University (PA)
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Slippery Rock University (PA)

45

Western Carolina University (NC)
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Sonoma State University (CA)

46

Western lllinois University
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Southeastern Louisiana University

47

Youngstown State University (OH)

24|Stephen F Austin State University (TX)

Source: VSU Strategic Research & Analysis, 2008.




ALDOSTA! e

Selection Criteria

-8 criteria on which institutions are typically evaluated:
Retention Rate
Endowment per FTE 3 Primary Criteria
Total Extramural Support
Instructional Costs per FTE

African American males as a percentage of total
enroliment

6. Undergraduate transfers as a percentage of total
undergraduate enroliment

7. Operating expenses (excluding salaries, wages, and
benefits) as a percentage of total expenses

8. Minority employees as a percentage of total employees
6
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Selection Criteria

- A number of outcome variables are important, but
not included, because of their close relationship to
primary outcome variables. Improvements in the
eight selected variables will lead to improvements to
other variables.

. Examples:

. African American males ~ African American enrollment

. Extramural Support ~ Scholarly publications
Endowment ~ Alumni giving rate

. Retention ~ Graduation rate
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Selection Criteria

- Question:

. Using the eight outcomes, with emphasis on the three
primary outcomes, which institutions could VSU meet
and/or surpass within three years?



INSTITUTION

McNeese State University
Southeastern Louisiana University
Jacksonville State University
Stephen F Austin State University
University of West Georgia
Arkansas State University
Valdosta State University
University of Southern Indiana
University of Wisconsin-Stout
University of Central Arkansas
Saint Cloud State University

\

Comparator Peers

RANK INSTITUTION
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10
10
10
13

California State University-San Marcos
Western lllinois University

University of Louisiana at Monroe
University of Central Missouri

Lamar University

Radford University

Western Carolina University

Murray State University

The University of West Florida

Florida Gulf Coast University

RANK

14
16
17
18
21
29
36
40
42
43

Rank is based on 3 outcome variables (retention rate, endowment assets, and

extramural support). The rank of each outcome variable is added and the total is

ranked. [1 = low rank, which indicates the institution had low values on the three

variables.]
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" EXHIBIT 1: FRESHMEN TO SOPHOMORE RETENTION RATE
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Source: IPEDS 20072008 Data and VSU Strategic Research & Analysis, 2008.
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EXHIBIT 2: ENDOWMENT ASSETS PER FTE

Source: IPEDS 20072008 Data and VSU Strategic Research & Analysis, 2008. 11



