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Executive Summary  
·Valdosta State University is a 

premier residential university, 
characterized by outstanding 
instruction, a wide range of 
student life opportunities, and  
a close connection to the 
community. 

·VSU is currently experiencing 
the largest two -year enrollment 
increase in nearly two decades. 
However, facilities have not 
increased proportionally to meet 
enrollment growth.  
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Executive Summary  
·In order to accommodate 

current and anticipated 
enrollment growth, VSU must 
expand academic and 
residential space consistent 
with existing campus 
aesthetics.  

·Classrooms are efficiently 
utilized by multiple disciplines. 
Specialized instructional 
spaces (i.e., labs) require a 
unique configuration which 
cannot be utilized as a 
traditional classroom. 
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·The anticipated enrollment growth rate in the 2004 Master Plan 
was for increases of 2-3% per year.  

·The average growth rate over the last two years has been 6%. 

·Anticipated annual enrollment growth is 5% for the next 5 years.  

·Enrollments are predicted based on an enrollment model. 

 

Enrollment Growth 
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11,280 

Fall 
2007 

Fall 
2009 

12,391 

Fall 
2008 

11,490 

Fall 
2006 

10,888 

Fall 
2010 

12,898 



Impediments to the Growth of Campus 
· Anticipated acquiring properties adjacent 

to the university, which has now been 
determined unfeasible. 

· President Schloss and Vice President 
Crawford have met with all landholders 
who may have available land.  
· When price was discussed, requests 

ranged from $400,000 per acre and 
above, many times greater than the 
appraised value of the property. Cost 
of land for new development is not 
fiscally possible. 

· Infrastructure challenges are minimized 
by replacing existing buildings with new 
construction to include additional stories 
or developing additions to existing 
buildings. 
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About VSU Students 
· Incoming freshmen 

expect full-services such 
as on-campus living and 
dining, etc. 

· 50% of new students 
come from the Atlanta 
Metro area. 

· These students seek 
on-campus 
accommodations and 
remain on campus 
during weekends. 
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About VSU Students 
· VSU experienced a 12% 

increase from Fall 2008 to Fall 
2009 in the number of first -
time, full -time students from 
the Atlanta Metro area. 

· In Fall 2009, 19% of first -time, 
full-time students from Metro 
Atlanta (excluding undecided 
students) were Biology or 
Chemistry majors. 
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Enrollment Policy and Economic 
Realities 
· Two-year transfer 

opportunities are 
untapped potential  
for enrollment growth.  

· VSU has initiated use of 
a liaison to focus on 
two-year colleges and 
articulation agreements 
and the development of 
a Weekend and Evening 
College.  
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Enrollment Policy and Economic 
Realities 
· To increase the number of 

students (i.e., freshmen, 
transfers, and graduate students) 
VSU has: 

· Reduced barriers for entry 

· Added a recruiter in the Atlanta 
region 

· Enhanced recruiting efforts of 
two-year transfer students 

· Increased funding for 
recruitment 
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Accommodating Enrollment Growth 
· Increasing student 

enrollment requires space 

· VSU is committed to 
providing each student a 
quality schedule that will 
allow them to graduate in  
four years. 

· Despite doubling bed space 
in six years, the proportion 
available has declined. 

· Despite an increase in 
academic space, square 
footage per student has 
decreased by 18.2% over 
the last five years. 
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Historical Ratios of Faculty and Space 
· With a student to faculty ratio of 22 to 1, 1,000 new 

students equates to 45 faculty. Each faculty member has 
a 10x12 office space. 
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1,000 New 
Students 

45 faculty 
members 

5,400 Sq. Feet 
of office space  



Historical Ratios of Faculty and Space 
· Currently, 14 scheduling opportunities per day exist. 

· 13 classrooms are needed for 45 faculty. 
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Faculty 
Members 

45 

 

Average 
Course Load 

4 

Total 
Sections 
Taught 

180 

Number of 
Classrooms 

Needed 

13 



Projected Campus Capacity 
· The proposed Master 

Plan Addendum will 
provide 216 new 
offices. 

· At a student to faculty 
ratio of 22 to 1, 216 
new faculty members 
will accommodate 
enrollment growth of 
an additional 4,752 
students. 

· With the additional 
space and assuming a 
5% annual growth 
rate, VSU can 
accommodate 17,650 
students through FY15. 
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Guiding Principles 
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The closer to the mission, 
the closer to the heart of 

campus.  

North Campus and Athletic Field House not shown. 


