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Overview
ÅDirection of VSU
ÅWhat is Strategic Focus 2010?
ÅStandards
ÅThe Problem
ÅGuidelines for Proposal of Ideas
ÅSchedule
ÅBest Practices
ÅFuture of Strategic Focus
ÅProposal Requirements
ÅProposal Review
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Valdosta State University is a 
premier residential university, 
characterized by outstanding 

instruction, a wide range of student 
life opportunities, and a close 
connection to the community. 
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What is Strategic Focus 2010?
ÅThe strategic planning activity, referred to as 
ά{ǘǊŀǘŜƎƛŎ CƻŎǳǎΣέ ƭƛǘŜǊŀƭƭȅ ŘŜŦƛƴŜǎ ǘƘƻǎŜ 
enhancements to academic life at VSU that have 
the potential to grow VSU into premier residential 
university with a national reputation.
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Strategic Focus 2010
3 main questions for consideration:

Åά²Ƙŀǘ Ŏŀƴ ǿŜ Řƻ ǘƻ ŀǘǘǊŀŎǘ ƴŜǿ ǎǘǳŘŜƴǘǎ ǿƘƻ    
ǿƻǳƭŘ ƻǘƘŜǊǿƛǎŜ ƴƻǘ ŀǇǇƭȅΚέ 

Åά²Ƙŀǘ Ŏŀƴ ǿŜ Řƻ ǘƻ ƪŜŜǇ ǎǘǳŘŜƴǘǎ ŀǘ ±{¦ ǿƘƻ 
ǿƻǳƭŘ ƻǘƘŜǊǿƛǎŜ ƭŜŀǾŜΚέ

ÅάIƻǿ Ŏŀƴ ǿŜ ŜƴƘŀƴŎŜ ±{¦Ωǎ ǊŜǇǳǘŀǘƛƻƴ ŀǎ ŀ    
ŎƻƳƳǳƴƛǘȅ ƻŦ ǎŎƘƻƭŀǊǎΚέ
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Strategic Focus 2010
ÅThe Strategic Focus process 

differs from the year-end 
άǎǿŜŜǇ-ǳǇέ ǇǊƻŎŜǎǎ ƛƴ ǘƘŀǘ 
our planning enables 
important activities that 
advance VSU to be funded 
throughout the year, rather 
than spending money within a 
short period of time and on 
limited items.
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Strategic Focus 2010
ÅIn past budget cycles, a substantial amount of 

money has been distributed to anticipated 
essential projects (e.g., repairing roofs, procuring 
instructional technology, enabling transportation).

ÅThe revised process will remove these anticipated 
essential items from the strategic funding pool. 

ÅDivisions will be expected to establish and 
efficiently manage these anticipated essential 
projects and their associated funds. 
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Strategic Focus 2010
ÅTo ensure transparency and shared governance, 

divisions will be expected to use existing budget 
advisory groups or to develop new advisory groups 
to assist with their operations. 

ÅBudget unit heads will 
continue to be responsible 
for the day-to-day 
operations of their units. 
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Strategic Focus 2010
ÅBecause of the limited amount of 

funds for strategic priorities, five 
standards have been identified against 
which proposals can be evaluated.  
The standards are those elements 
that, when achieved, will advance VSU 
to an increased position of excellence.

Note: While Strategic Focus is the funding pool from which strategic initiatives 
are funded, there are other fund pool sources for other items (i.e., computer 
replacement, maintenance, etc.).
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Standards

Recruitment/ 
Enrollment of 

Students 

Retention & 
Graduation of 

Students

Scholarship/ 
Research

Financial Solvency 
Resources

Development of 
New Academic 

Initiatives/Programs



The Problem
ÅNearly $7 Million Reduction 

in State Appropriations
ÅIncrease Student 

Enrollment
ÅShort-Term vs. Long-Term
ÅDeveloping Our Presence

Strategic Funding 
Available Now = 

$2 Million
11



Guidelines for Proposal of Ideas

ÅColleges/Departments Must 
Fund Improvements
ÅLink Proposal to Standard
ÅNew Positions
ÅAllocation of Funding
ÅOut-of-Planning Cycle 

Opportunities
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