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Valdosta State University Is a
premier residential university,
characterized by outstanding
Instruction, a wide range of student
life opportunities, and a close
connection to the community.



What Is Strategic Focus 20107

AThe strategic planning activity, referred to as
G{ UNF 0STAO C20dzaz¢ f A
enhancements to academic life at VSU that havi
the potential to grow VSU into premier residenti:
university with a national reputation.
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Strategic Focus 2010

A The Strategic Focus process
differs from the yealend [
G4 g Q81 LINR O
our planning enables
Important activities that
advance VSU to be funded-
throughout the year, rathe
than spending money within a
short period of time and on
limited items.
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Strategic Focus 2010

Aln past budget cycles, a substantial amount of
money has been distributed to anticipated
essential projects (e.qg., repairing roofs, procurin
Instructional technology, enabling transportation

AThe revised process will remove these anticipat
essential items from the strategic funding pool.

ADivisions will be expected to establish and
efficiently manage these anticipated essential
projects and their associated funds.
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Strategic Focus 2010

ATo ensure transparency and shared governance
divisions will be expected to use existing budget
advisory groups or to develop new advisory grot
to assist with their operations.

ABudget unit heads will pan
continue to be responsib | e
for the dayto-day
operations of their units.
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Strategic Focus 2010 A,

ABecause of the limited amount of i
funds for strategic priorities, five
standards have been identified against
which proposals can be evaluated.
The standards are those elements
that, when achieved, will advance VSU
to an increased position of excellence.

Note: While Strategic Focus is the funding pool from which strategic initiatives
are funded, there are other fund pool sources for other items (i.e., computer
replacement, maintenance, etc.).
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Recruitment/ Retention &
Enrollment of Graduation of
Students Students

Scholarship/ Financial Solvency

Research Resources

Development of
New Academic
Initiatives/Programs
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ANearly $7 Million Reduction
In State Appropriations

Aincrease Student e
Enroliment O ffg/;‘\ | C
AShortTerm vs. Londerm ("o ")
ADeveloping Our Presenc ) 2 _P°® _hay
. ] \ ,( | X
Strategic Funding }}%
Avalilable Now = )

$2 Million
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Guidelines for Proposal of Ideas

AColleges/Departments Must
Fund Improvements

ALink Proposal to Standard

ANew Positions

AAllocation of Funding

AOut-of-Planning Cycle
Opportunities
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