Reference Handbook for Program Objective 
Course Outcome Map or Concentration POCO Map

EXPLANATION OF THE POCO MAP

As a part of the Division of Social Work’s 2008 MSW Curriculum Revision, students will begin to see the Program Objective Course Outcome Map or “POCO Map” in every class syllabus. Social work instructors will assist students in using the map in several different ways while they are enrolled in the MSW Program. The “map” itself is simply a graphic representation of the entire MSW Curriculum and it shows how all parts of the curriculum are interconnected.

Program Objectives

One major part of the POCO Map involves program objectives. Program objectives for the MSW Program are derived from the broader goals of the MSW program. As we define program objectives, they are more specific than goals, and they specify what we intend or expect students to accomplish by the time that they graduate from the MSW Program. 

The faculty has selected 19 program objectives to form the basic structure of the MSW Curriculum. During the foundation year, students work toward the demonstration of proficiency in the first 14 program objectives which we call foundation program objectives (or FPOs).  During the concentration year, students continue to demonstrate proficiency toward most of the 14 FPOs, but additionally, we expect them to document their proficiency of concentration program objectives (or CPOs).  These concentration level course outcomes typically represent a more advanced type or level of skill or knowledge than is expected for a foundation program objective. 


The POCO Map shows how the 19 program objectives are met in different courses across the MSW curriculum.  Please note: Only required courses or “core” courses are included on the POCO Map.  Electives have not been included. 
Course Outcomes

Importantly, each of the 19 program objectives is linked with specific course outcomes. Within each course in the MSW curriculum, specific “elements” or “chunks” of knowledge, values, and skills can be identified. These course outcomes combine specific “chunks” of knowledge and skills with a demonstration of their achievement through application. Course outcomes define what students should achieve by the end of a course. 

In contrast to program objectives, course outcomes are more specific, course-related components of each program objective. Course outcomes are measured directly through tests, assignments, discussions, presentations, and other class activities. 

We expect students to acquire these elements or chunks of knowledge, values, and skills during the MSW Program (examples of elements or knowledge chunks include family systems theory, characteristics of a good clinical supervisor, behavioral characteristics of sexually abused children, symptoms and behaviors that are associated with clinical depression or bipolar disorder). These elements are necessary for the overall achievement of the program’s 19 objectives.

The foundation courses have course outcomes that refer exclusively to the 14 foundation program objectives (FPOs). The foundation program objectives (FPOs) that are continued in the concentration year require more advanced skills and knowledge sets, but they still refer to the same foundation year (generalist) objectives.  However, the five additional concentration program objectives (CPOs), numbered 15 through 19, are fundamentally distinct from the foundation objectives and capture our unique definition of Advanced Generalist. All of the program objectives (both CPOs and FPOs) contain numerous course outcomes.  However, all of the course outcomes are taken ONLY from concentration level courses which are listed below. 

To reiterate, during the concentration year, students must demonstrate proficiency toward both foundation and concentration program objectives through the course outcomes from concentration courses and their measures. 

Anatomy of POCO
The connections and linkages between the program objectives, the course outcomes, and the assignments or activities that measure the achievement of the outcomes and objectives are illustrated below (See Figure 1).
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Figure 1. Connections and linkages from program objectives to measurement.

Reading the POCO Map

The POCO Map is a long table of abbreviated information. The graphic and small table below (Figures 2 & 3) illustrate and describe how to read the first block of the POCO Map that begins with “7300-CO4.”
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Figure 2. From program objective to course outcome to measurement

	Left Block:
	Center Block:
	Right Block:

	Foundation Program Objective #2.


	Course 7300 Course Outcome #4.

[Each Course Outcome is a component of a Program Objective]


	An assignment from SOWK 7300 that allows a student to demonstrate that they have met Course Outcome #4.

[A measurement of the Course Outcome]

	
	Course 7300 Course Outcome #9.

[Each Course Outcome is a component of a Program Objective]


	An assignment from SOWK 7300 that allows a student to demonstrate that they have met Course Outcome #9.

[A measurement of the Course Outcome]


Figure 3. Further explanation of Figure 2 and how to read the POCO Map
Concentration POCO Map with Program Objectives, 

Course Outcomes and Measures 

Core Concentration Courses

FALL

SOWK 7300 Advanced Practice I with Individuals 

SOWK 7310 Advanced Practice II with Families 

SOWK 7400 Policy   

SOWK 7611 Advanced Practicum I 
SPRING

SOWK 7320 Advanced Practice in Organizations and Communities 

SOWK 7500 Advanced Research and Program Evaluation  

SOWK 7612 Advanced Practicum II 

SOWK 7630 Professional Seminar 
In summary, under each of the 19 program objectives below are all course outcomes related to the specific program objective.  These course outcomes can be identified by the course number in which the outcome is placed.  Only core courses are included in the Concentration POCO Map and are identified by their social work course catalog number (see above list).   Note: There are four foundation program objectives (FPOs) that are not continued in the concentration year:  FPO 1, 8, 12 & 13. 


FPO 1. Conduct multi-level generalist practice based on the planned intervention process (FPO 1 is included/subsumed in Concentration Program Objectives 15 and 19)

FPO 2.
Demonstrate the ability to apply critical thinking within the context of professional social work practice (As noted above, although FPO2 is a Foundation Program Objective, it is extremely relevant to concentration students’ knowledge, skills, and values. It is expected that FPO2 will continue to be met by students during their Concentration Year, but in more advanced ways than the Program Objective would have been met during the Foundation Year).

7300-CO19. Conduct an interview demonstrating the ethical use of the Planned Intervention Process as well as advanced therapeutic interventions that are sensitive to and appropriate for human differences (Cognitive-Behavioral Therapy Interview).

7310-CO7. Evaluate the utility of an intervention or influencing skill based on the client’s response to the intervention or skill. (Question 4 on Skill paper)
7310-CO9. Identify particular entry points for interventions, based on their potential to disrupt the problem system or generate a positive feedback loop in the client system (Genogram assignment and part 2 of BTA)
7320-CO24. Anticipate the effects of policies and fiscal trends on one’s practice community and environment (Supervision interview).
7400-CO2. Analyze specific examples of how the legislative and judicial sources of social welfare policy have influenced advanced generalist social work practice with individuals, organizations, and communities ( Policy compendium: Significance to SW).
7400-CO15. Critically analyze the supporting data (overview of history and current trends, basic legal principles, rights attaching to client participants, legal processes, influential arguments and  the current status of the case and statutory law) of an advanced policy analysis.  (Policy Compendium).
7500-CO10. Assess the strengths and weaknesses of the evaluation design - including those related to validity, reliability, and generalizability and include other methods of data collection and analyses in the design that can strengthen it (Section 3 of evaluation).

FPO 3.
Analyze and apply the values and ethics of the social work profession.

7300-CO19. Conduct an interview demonstrating the ethical use of the Planned Intervention Process as well as advanced therapeutic interventions that are sensitive to and appropriate for human differences (Cognitive-Behavioral Therapy Interview).
7310-CO24. Articulate the limits, ethical issues and biases of the brief therapy model and specific family theories in work on special issues in the family (i.e. alcohol, violence, sexual abuse multi-problem families) (Measured by ethical and cultural critique of models).

7320-CO3. Use methods of professional self-reflection and self-evaluation in defining changing needs in supervision (Self assessment).
7400-CO14. Compare and contrast social work values and ethics with local, state, federal and international policies and laws (Final exam Q #2).
7500-CO9. Describe how the ethical issues of risk, informed consent, confidentiality and cultural competence will be addressed in all aspects of implementation of the evaluation (Section 3 of evaluation; Field instructor assessment of evaluator comportment).

FPO 4. Using the strengths perspective, practice without discrimination and with respect, knowledge, and skills that are appropriate for the range of human differences.

7300-CO3. Connect specific past interpersonal relationships and experiences to current specific patterns of connecting and other personal patterns (Theory, Application, & Journaling for Week 4).
7300-CO13. From the models in this course, identify and use together 20-30 influencing interventive techniques that can be applied to various situations (Skills Papers).
7310-CO11. Apply knowledge of a dynamic conceptualization of family to working with a diverse range of family forms (Genogram test and family assessment).

7310-CO16. Demonstrate leadership ability to modify a practice environment to improve the quality and delivery of services to families (Leadership assignment).
7320-CO23. Using the ecological perspective, analyze elements in the environment that affect your agency and consumer,( supervision interview).

FPO 5. Understand and challenge mechanisms of oppression and discrimination.


7320-CO14. Match the most effective leadership styles with selected situations and personnel (Class case studies).

7320-CO16. Demonstrate knowledge of the ways informal leadership may be used by supervisors and managers to assess, manage, and develop staff (Supervision interview).
7320-CO18. Design a plan based on selected practice models to develop organizational change or status defense (Class case studies).
7320-CO19. Develop and differentiate one’s professional network based on expertise and need (Reference notebook).
7400-CO6. Evaluate legislation and case law pertaining to prominent social work policy in terms of intended and unintended social consequences at multiple levels (Critique of MSW presentations). 
FPO 6. Apply strategies of advocacy and social change to advance justice.
7320-CO26. Recognize and differentiate particular concepts of clinical supervision, including: parallel processes, boundary diffusion, distortion, fitness to practice and critical incidents (Class case studies).
7320-CO27. Differentiate common elements of administrative supervision models (Post lecture discussion).

7320-CO29. Articulate an integrated model of social supervision and demonstrate its use (Class case studies).

7400-CO12. Identify if and how the five basic constitutional concepts and principles are operative in one’s social work practicum setting. (Midterm Exam Q# 3).
7400-CO19. Assess and recommend appropriate strategies for advanced generalist social workers to use in legal processes (i.e. hearings, preparation of evidence) to influence practice outcomes at multiple levels (Final Exam Q# 4).
FPO 7. Understand and interpret the history, development, and current trends of the profession.

7400-CO1. Articulate an overview of policy analysis that integrates both legislative and judicial sources of advanced social work practice mandates and roles (Final Exam Q# 5). 

7400-CO2. Analyze specific examples of how the legislative and judicial sources of social welfare policy have influenced advanced generalist social work practice with individuals, organizations, and communities (Final Exam Q# 1). 
7400-CO3. Explain the role and relevance of the historical and cultural context of the statutory and/or constitutional premise for prominent social welfare policy (Zinn report).
FPO 8. Select and apply human behavior theory and evidence to inform practice using the ecosystems perspective as an organizing framework (included/subsumed under Objective 19). 

FPO 9. Demonstrate the ability to analyze, formulate, and influence social policies. 

7400-CO1. Articulate an overview of policy analysis that integrates both legislative and judicial sources of advanced social work practice mandates and roles. (Midterm Exam Q # 1). 
7400-CO2. Analyze specific examples of how the legislative and judicial sources of social welfare policy have influenced advanced generalist social work practice with individuals, organizations, and communities. (Policy Compendium: Part 5, Significance to Social Work).
7400-CO4. Evaluate prominent U.S. social welfare policies relative to corresponding social welfare policy in a foreign country (Policy Compendium, Part 5: International Comparison).      

7400-CO5. Summarize the most influential arguments for and against prominent social welfare policies (Critique of MSW presentations).
FPO 10. Evaluate and apply research findings to practice and evaluate individual practice   interventions at multi levels appropriately.   

7310-CO4. Partialize complex problems into manageable steps, measurable benchmarks and outcomes. (Role play and part 1 of BT assignment).
7320-CO24. Anticipate the effects of policies and fiscal trends on one’s practice community and environment (Supervision interview).
7500-CO1. Determine when it is best to use outcome or process evaluation or a combination of both and select the most appropriate evaluation approach for the purpose of the research question (Sections 1 and 3 of evaluation).

7500-CO8. Develop an evaluation plan that addresses the questions posed. The plan should describe carefully the design or designs to be used as well as the data collection methods and methods of analysis (All sections of evaluation).

7500-CO12. Select the most appropriate methods of data collection and analyses for the design (Section 3 of evaluation).

7500-CO14. Utilize quantitative and qualitative research methods in service of the evaluation (Section 3 of evaluation).
FPO 11. Demonstrate the ability to communicate across client populations, colleagues and communities, in both written and verbal form. 

7300-CO13. From the models in this course, identify and use together 20-30 influencing interventive techniques that can be applied to various situations (Skills Papers).
7320-CO15. Utilize the types of informal leadership in influencing one’s work environment (Supervision interview).

7320-CO17. Apply an appropriate model of administrative supervision to selected situations (Class case studies).

7320-CO19. Develop and differentiate one’s professional network based on expertise and need. (Reference notebook).
7320-CO22. Distinguish differences between the use of clinical skills in supervision and clinical skills used in practice (Supervision interview).

FPO 12. Demonstrate the ability to appropriately use feedback, supervision, and consultation in the service of professional conduct and growth (included/subsumed under Objective 15).

FPO 13. Demonstrate the ability to function within the structure of organizations, delivery systems and community networks and seek organizational change (included/subsumed under Objective 17).

FPO 14. Identify with the social work profession and behave professionally

7320-CO2. Identify professional needs and considerations in selecting a quality clinical supervisor (Self assessment).

7320-CO5. Identify characteristics and formal requirements needed to be an effective clinical supervisor (Reference notebook).
7320-CO9. Determine when it is appropriate to use administrative supervisory role, clinical supervisory role or a combination of both (Supervision interview).

7400-CO9. Articulate the components of effective performance of potential roles encountered by advanced generalist social work practitioners in the hearing processes associated with specific social work settings (Midterm Exam, Q# 4). 
7630-CO3. Demonstrate an understanding of licensure requirements, processes, and preparation for the licensing examination (Reference notebook).
CPO 15. Demonstrate an increasing ability to engage in informed and systematic Self-Directed Practice.

7300-CO4. Explain clients' current behaviors, problems, and patterns empathically and in-depth in relation to their past history, relational and cultural templates and unique life history (Theory, Application, & Journaling for Week 2).
7300-CO12. Identify defense mechanisms and related behaviors as they occur as well as their functions for clients while developing therapeutic responses to them (Theory, Application, & Journaling for Week 4).
7300-CO13. From the models in this course, identify and use together 20-30 influencing interventive techniques that can be applied to various situations (Skills Papers).

7400-CO13. Describe the basic legal concepts, primary sources of law (statutory, case law), the probable legal roles of social workers, and the steps in the preparation of evidence that affect social workers in one’s practicum setting (Final Exam Q#6).
7500-CO3. Recognize how to work with the stakeholders to negotiate, define, and refine evaluation questions (Sections 1 & 2 of evaluation; Field instructor assessment).

7500-CO10. Assess the strengths and weaknesses of the evaluation design, including those related to validity, reliability, and generalizability, and include other methods of data collection and analyses in the design that can strengthen it (Section 3 of evaluation).
CPO 16. Demonstrate elements of leadership and the ability to shape the professional environment.

7300-CO5. Help colleagues and peers develop a non-blaming and empathic understanding of client problems and behaviors using models taught in this course (Classroom skill practice).

7310-CO6. Model or display or suggest to one’s peers, key elements of a brief therapy session working with a client who has a number of inter-connected problems.  (Leadership assignment).
7320-CO11. Articulate general principles of and steps in staff development (Supervision interview; Class case studies).

7320-CO19. Develop and differentiate one’s professional network based on expertise and need (Self assessment).

7400-CO19. Assess and recommend appropriate strategies for advanced generalist social workers to use in legal processes (i.e. hearings, preparation of evidence) to influence practice outcomes at multiple levels) (Final Exam Q# 4).
7500-CO7.  Share information with stakeholders regarding program strengths, weaknesses, program gaps, program incongruities, evaluation foci and evaluation obstacles –program readiness and possible hidden agendas before the evaluation and help them make determinations about the information (Section 2 of evaluation; Field instructor assessment).

7500-CO11. Describe how the information gathered through the evaluation could be used by the organization or other decision makers to improve program (Sections 2 & 4 of evaluation).

CPO 17. Demonstrate an ability to analyze and critically evaluate the contextual elements to inform social work practice.


7300-CO4. Explain clients' current behaviors, problems, problems, and patterns empathically and in-depth in relation to their past history, relational and cultural templates and unique life experiences (Theory, Application, & Journaling for Week 2).
7320-CO22. Distinguish differences between the use of clinical skills in supervision and clinical skills used in practice (Supervision interview).

7320-CO23. Using the ecological perspective, be able to analyze elements in the environment that affect your agency and consumers (Reference notebook).
7400-CO2. Analyze specific examples of how the legislative and judicial sources of social welfare policy have influenced advanced generalist social work practice with individuals, organizations, and communities (Policy compendium: Part 5 Significance to Social Work 
7400-CO6. Evaluate legislation and case law pertaining to prominent social work policy in terms of intended and unintended social consequences at multiple levels (Critique of MSW presentations).
7400-CO15. Critically analyze the supporting data (overview of history and current trends, basic legal principles, rights attaching to client participants, legal processes, influential arguments and  the current status of the case and statutory law) of an advanced policy analysis. (Policy Compendium).
7400-CO16. Critically analyze the supporting data (overview of history and current trends, basic legal principles, rights attaching to client participants, legal processes, influential arguments and the current status of the case and statutory law) of MSW student presentations of prominent advanced policy analysis (Critique of MSW presentations).
CPO 18. Apply attention to balanced multi-level practice.


7310-CO5. Use externalizing questions which separate the client from his or her problem and connect the problem to its macro level roots (Part 2 of BT assignment).
7310-CO16. Demonstrate leadership ability to modify a practice environment to improve the quality and delivery of services to families (Leadership assignment).
7400-CO2. Analyze specific examples of how the legislative and judicial sources of social welfare policy have influenced advanced generalist social work practice with individuals, organizations, and communities (Final Exam Q# 1).
7400-CO6. Evaluate legislation and case law pertaining to prominent social work policy in terms of intended and unintended social consequences at multiple levels (Policy Compendium).
7400-CO17.  Evaluate how advanced policy analysis influences (or fails to influence) the practice of social work at multiple levels (Midterm Exam Q# 1).
7400-CO19.  Assess and recommend appropriate strategies for advanced generalist social workers to use in legal processes (i.e. hearings, preparation of evidence) to influence practice outcomes at multiple levels) (Final Exam Q# 4).
CPO 19. Demonstrate the ability to practice at increasing levels of complexity using specialized theories and practice methods.

7300-CO8. Distinguish the "content" and symptoms of a client's problem from the patterns of behaviors that undergird it (Theory, Application, & Journaling for Week 3).
7300-CO16. Identify mechanism by which our emotional state, quality of life, and functional status are influenced from a theoretical and applied approach based on factors commonly associated with the behavioral school of thought (Theory, Application, & Journaling for Week 9; Cognitive-Behavioral Therapy Interview).
7300-CO18. Either adopt or develop, and defend, a comprehensive explanation of thought and behavior that reflects consideration of changes observed across the human life span (Theory, Application, & Journaling for Weeks 11-14; Cognitive-Behavioral Therapy Interview).
7320-CO29. Articulate an integrated model of social supervision and demonstrate its use (Class case studies).

7500-CO4. Conduct a feasibility evaluation using appropriate methods of data collection (Section 2 of evaluation).

