































































































































































































Approvals:

Department Head: EQ, . Date: /0/91 q[07
Dean(s)/Director(s): ; Date: // /}///:/
College Exec. Committee: Date:

Grad. Exec. Committee: Date:

Academic Committee: Date:

Program offered: At VSU
If the program is to be offered off campus:
Where will the course be offered?

Does VSU already offer courses at this site? Yes

For VSU’s SACS Liaison (Office of Strategic Research and Analysis) Yes No
Does proposed change require notification of a substantive change to SACS? (if no,
stop here)
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SACS Llalson Date: .. 0

b3

























































































































































































































































































































































8. Desired qualifications of students recruited and admitted to the program.

Students will be admitted into the degree program based upon the undergraduate
admission standards of VSU in effect each term. However, special efforts will be made to
recruit students interested in allied health careers. VSU has recently provided support for
the Southwest Georgia Area Health Education Center (AHEC). Part of the duties
assigned to AHEC is to recruit high school students into health careers that are
underserved in rural areas such as south Georgia where VSU is located. The Department
of Biology will work with the AHEC manager who resides at VSU in order to recruit
students into the BA Biology degree program which is well suited to meet the needs of
students wishing to pursue careers in the allied health sciences.

Approximately 39 % of the students majoring in biology at VSU are identified as ethnic
minorities, and 57 % of the undergraduates are female. It is expected that a similar
population of students will be recruited into this program in the future.

9. Facilities

With the opening of the new $22.9 million Biology/Chemistry building in spring 2001,
Valdosta State University has one of the most sophisticated life science facilities in South
Georgia. The new state-of-the-art science building includes the following facilities in the
Department of Biology, all connected to the Internet:

4 classrooms ranging in size from 48-96 seats.

14 teaching Laboratories.

2 auditoriums of 150 and 275 seats.

A computer laboratory.

24 Research laboratory modules.

A BSL3 level biohazard containment laboratory suite.

Animal care facilities that meet National Institutes of Health (NIH) gu1del1nes

An aquatic lab with an environmental chamber.

A microscopy suite with electron microscopy capabilities.

An herbarium specializing on Coastal Plain flora.

3 modern greenhouse units.

3 temperature controlled rooms.

10. Administration

The BA Biology degree will be housed in the Department of Biology within the College
of Arts and Sciences at VSU. The Department Head of biology will be responsible for all -
course scheduling and staffing related to the degree.




11. Assessment

The effectiveness of this new program will be assessed by the number of students who
successfully complete the degree. In addition, the graduation rates between the BA and
BS Biology degrees will be compared, and it is expected that the BA Biology degree will
have a higher graduation rate since there is a greater flexibility in course scheduling.

Learning outcomes for the students enrolled in the BA Biology degree will be assessed
several separate ways. First, students will be given a benchmark exam devised by the
faculty in the BIOL 1100 Freshman Seminar. This same exam will be given to students in
the BIOL 4900 Senior Seminar as a method to determine value-added learning. In
addition, the Major Fields Test for Biology will also be given in the Senior Seminar as a
method to assess benchmark learning for the degree. Finally, there is a new ongoing
curriculum assessment plan that will begin in spring 2009 whereby hidden assessments
will be included in exams that will be used to determine learning outcomes on specific
topics determined by the faculty.

12. Accreditation

VSU is accredited by the Southern Association of Colleges and Schools. The proposed
BA Biology degree satisfies the standards set out in “The Principles of Accreditation”
2008 edition published by SACS. This program proposal specifically addresses the
following section requirements of the guide published by SACS: Section 2.7.3 General
Education Component, Section 3.3.1.1 Student learning outcomes, Section 3.5
Undergraduate Programs, Section 3.7 Faculty, Section 3.8 Library and Other Learning
Resources, Section 3.10 Financial Resources and Section 3.11 Physical Resources.

13. Affirmative Action impact

The Department of Biology has a larger minority population among its majors than the
population of undergraduates in the university as a whole, 39 % compared to 29 %,
respectively. It is expected that this trend will continue and the new degree will comprise
a significant proportion of the undergraduate minority population at VSU. Approximately
18 % of all VSU employees are identified as ethnic minorities (15 % African American, 3
% other), while at most 12 % of VSU faculty are identified as ethnic minorities (4 %
African American, 8 % other). The Director for Equal Opportunity
Programs/Multicultural Affairs also states that “As with all programs within the Biology
Department, institutional recruitment activities will be conducted to attract eligible
students including those from diverse backgrounds.”
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14. Degree inscription

The inscription on the student’s diploma will read: Bachelor of Arts
Major: Biology

15. Fiscal and Enrollment Impact, and Estimated Budget

Narrative: No new faculty or staff or start-up costs will be required. Expenditures are
based upon lab fees spent which is equal to revenue generated from the fees, so the net is
zero. Total revenues from the program are related to additional tuition from increased
enrollment. Budget justifications are below:

Line #

I.A.1. It is estimated that some students currently enrolled in the BS Biology degree will
shift to the new BA Biology degree the first year with substantially more each
year thereafter.

I.A.2. Estimates are based upon 40 % of new biology freshman signing up for the BA
Biology. Based upon the last seven years, a growth of 10 % is forecast for
subsequent years.

I.B.1. Estimates are based upon the current number of faculty teaching a full coarse load
each semester for the following three years. No new positions are included.

I.B.2. The only new course specific to the BA Biology degree is BIOL 1200, and larger
sections with 100 students will be offered.

I.C.2. Credit hours are calculated by each of the new majors listed in Section .A.2
taking 11 hrs of biology courses their first year, and for years two and three the
freshmen plus 75 % of the preceding year’s class taking biology courses
according to the schedule in Section 4.

I.D. Estimates are based upon some students switching from the BS Biology degree
the first two years along with a 30 % graduation rate for year 4.

ILE. Costs are based upon lab fees of $30/student/course. The number of students from
section I.A. is divided by a fixed number of 750 enrolled majors overall to obtain
a percentage of all biology majors who are enrolled in the BA Biology degree
program. That percentage is then applied to an annual expenditure of $120,000 of
lab fees.

III.A.3 The number of new students from section I.A.2 is multiplied by $1598/semester
for freshmen and 75 % retention of students in years 2 and 3.

III.A.6 The same calculation as in section IL.E.




FY 2010__ Fy 2011 FY 2012
First Year Second Year Third Year
I. ENROLLMENT PROJECTIONS
(indicate basis for projections
in narrative)
A. Student majors
1. Shifted from other programs 75 _ 150 __150__
2. New to institution _130__ 143 _ 157
Total Majors 205 _ 293__ __ 307
B. Course sections satisfying program requirements
1. Previously existing 40 __ 40 40
2. New 2 3 4
Total Program Course Sections 42 43 44
C. Credit Hours generated by those courses
1. Existing enrollments _6000__  __6000_ __6000_
2. New enrollments _l170 . __1970_ __3236_
Total Credit Hours 7170 __7970_ __9236_
D. Degrees awarded 10 20 60_
(yr 2) (yr 3) (yr 4)
| ITI. COSTS EFT Dollars EFT Dollars EFT Dollars
| A. Personnel--reassigned or existing positions )
} 1. Faculty _26 1,484,954 _26_ 1,484,954 _ 26_ 1,484,954
| 2. Part-time Fac.
| 3. Grad. Assist.
4. Administrators
‘ 5. Support staff _2 41,079 2 41,079 2 41,079
| 6. Fringe benefits 436,631 436,631 436,631
| 7. Other personnel costs
TOTAL EXISTING PERSONNEL COSTS 1,962,664 1,962,664 1,962,664
B. Personnel--new positions
1. Faculty
2., Part-time Fac.
3. Grad. Assist.
4. Administrators
5. Support staff
6. Fringe benefits
7. Other personnel costs
TOTAL NEW PERSONNEL COSTS 0 0. _0
FIRST YEAR SECOND YEAR THIRD YEAR
C. Start-up Costs (one-time expenses)
1. Library/learning
resources
2. Equipment
3. Other ( )
D. Physical Facilities: construction or
major renovation
TOTAL ONE-TIME COSTS 0 0 0




E. Operating Costs

(recurring costs—--base budget)
Supplies/Expenses _ 32,800
Travel

Equipment

Library/learning

resources

5. Other ( )

=W N

TOTAL RECURRING COSTS _ 32,800

GRAND TOTAL COSTS . 32,400__
III. REVENUE SOURCES
A. Source of Funds
1. Reallocation of
existing funds
2. New student
workload XXXKXXXXXXX
3. New tuition 415,480
4. Federal funds
5. Other grants
6. Student fees _32,800__
7. Other ( )
Subtotal _448,280_
New state allocation
requested
GRAND TOTAL REVENUES _448,280_

B. Nature of funds
1. Base budget
2. One-time funds

GRAND TOTAL REVENUES

46,900_

_ 46,900

46,900

XXZXXXKXKXXKXX

768,638

~ 46,900 _

815,538

_ 815,538

49,120

49,120

49,120

1,156,153

~ 49,120

1,205,273

_ 1,205,273
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