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A focus on continuous improvement may be the single element defining a great institution. Continuous improvement is the natural growth and development of an institution through the refinement of policies, procedures, and resources. Whether prompted by upsetting events that disclose the need for improvement, or by periodic review, our community is fully committed to continuous improvement. 

I prevail upon our scientists to identify needs in labs and field stations; speech pathologists, social workers, psychologists, and nurses to help identify needs in clinical areas; performing artists to suggest ways in which we can enhance our stages and studios. Each day presents numerous opportunities to learn the wants and needs of experts within our ranks. It seems as if every visit to the Palms or Hopper presents an opportunity for a focus group on continuous improvement. The open door policy in my office does the same. I deeply appreciate the passion with which visitors share their views on our successes and challenges. 

Beyond the daylight hours, I host two or three dinners per week, with more than 30 guests each. The dinners are always thematic and provide opportunities to learn. I also travel the state and talk to alumni, friends, and potential students. Again, I am inspired by the passion of our constituents. All have been more than generous in shaping the continuous improvement movement. 

Owing to this movement, we have added the following: 

* Six police officers with an increase of at least one officer a shift
* Approximately 80 terminally qualified tenure track faculty members
* More than a million dollars in scientific equipment 
* Four academic buildings with a combined cost of more than $50 million  
* Four admissions counselors 
* A direct marketing call center 
* A liberal release time policy 
* Enhanced promotion and tenure standards
* More than $1 million in improved or renovated classrooms 
* Enhanced library and art holdings 
* 160 new graduate assistantships 
* $1.1 million in merit scholarships going to highly qualified applicants (up from around $350,000) 
* More seats and sections per student than any time in our recent history 
* A campus minimum wage that supports the concept of a living wage 
* The first edition of the Valdosta Scholar 



A curious challenge is that no matter how dynamic the institution, many will always assume that there has been little change from earlier days. We recognize the challenge of bringing continuous improvement to public perception. For this reason, we host weekly television and radio shows that highlight the growth and development of our institution. We send out notes and are very proud of more polished publications that tell the Valdosta State story.  I hope you have had a chance to read the Valdosta Scholar. I also travel the state telling Valdosta State's story to innumerable civic groups and we are working on an aggressive direct mail campaign for prospective students. 

We assume the benefit of continuous improvement and strongly embrace all constituents as partners in this effort. We are anxious to craft a plan built upon your knowledge and drive. Valdosta State will be better because we listen to your concerns and aspirations and do our best to align resources to an expanding vision of the university. Always feel free to share your views. They are the basis upon which our development is assured. 

Warmest regards, 
Patrick J. Schloss, President 
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