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Background

- Our budget problem affects
the entire campus

. Therefore, the solution
must come from the
entire campus

- We must reengineer for a
materially different VSU

- Cuts are deeper than
anytime in our recent
history

. Cuts are expected to be
permanent
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Background

- Engineering 1 creates an
Imperfect solution to a
human problem

. All of engineering Is the
creation of compromise
against ideals.

. Floor plan example’
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IVERSITY
ilding for Owr Next Century
1906-2006

- We need to brace for an
additional 10-12% ($5.3M-
$6.4M) on top of FY09 of
11.36% ($6.4 Million)
reductions

. Reductions will be
permanent

. We must replace 5%
(approx. $2.8 Million) in
stimulus funds in FY11




IVERSITY
ilding for Owr Next Century
1906-2006

. We cannot anticipate relief from:
. Legislature

. Not sympathetic to the University
System

. Increased tuition
. HOPE Is tied to tuition

. Governor Insists that HOPE remai
solvent

. Increased student fees

. VSU has the highest fee rates
($655) among 35 institutions
(next highest is UGA $630)
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Budget Cuts In State Appropriatic
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Aggregate Appropriation Cuts
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- 500 faculty trips to present
papers

- 1 Magnetic spectrometer

- 8 full-time assistant professors

- 4 Deans

- 100% of the annual budget
for campus maintenance of
grounds

- 50 graduate student stipends
. 36 custodians
. 15 football team or the offense
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- Past years, the standard for
reduction has been to grab
easy targets
frultso

. Freeze all positions

. Freeze all discretionary
travel

. Limited or no new Iinitiatives

- Delay major purchases,
renovations, or new
construction
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- Effect Is a bias toward eliminating
t he neasy to el |
considering the most important

- Traditional opportunities are
exhausted (and may be well
past pressure points)

. Ti me t o NReengi
Siccesso

. Furloughs

. Are strategies that create cash,
but no reoccurring impact
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Scenario %{

. Salaries & Wages . \"_f\"“\i/
. Operating &;) ,

- Funding Pools

. Strategic Focus

- Repairs to Budget f,
- Professionalization of Employees
- Funded Research Stimulus

- Graduate Assistantships

- Faculty Reassign Time

- QEP Related Initiatives

- Recruitment to 3% target per year for three years
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Reengineering for Success

- It Is time to reorganize with standards of
distributed quality born of compromise

Each percent = $ 532,245
Prepare for 9.4%
Total FY10 Reduction $ 5,013,461
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ALDOSTA
STATE

Reengineering with Student Enrolime

In 2009-2010 VSU is teaching 12 lecture halls This will be enough

per semester. Teaching 18 additional lecture seats for 540 FTE

halls per semester will generate 5400 seats students (5400 seats/10
(18 sections*150 seats*2 semesters) courses in a year).

4 Seats Studeni Student $ to VSU

Additional Lecture Halls

FTE Value
8 5400 540 $7,500 $ 3,510,000

/Each lecture hall is worth $200K

Amount for additional faculty at .5 are subtracte(Trom this Zmount

9 faculty (18*.50) are
needed to teach the 18
lecture hall sections at

$60,000 ($540,000)z this
Ai T O01 O EO A
AA

fanY

At a value* of $7500 per student, this will
generate $4.05 Million. [$130 per credit hour *
30 credits =$3900 + ($4500 in state

HPRIOP!) E:LOPS@@ sjudents's75 two year

appropriation lag tactor)*540 FTE Students .
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Reengineering with Student Enrollme

- 4-5% (est.) In FY10 Is
already included in the FY10
budget (canot

- Increases:

. Fall 2009: 408 students
(3%) - estimated

. Fall 2010 and 2011: 540
students over 2 years
(approx. 3% each year)
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5,013,460.8 9.4% Budget Reduction

- Recommended Reductions by

FY10 Budget Information by Division

to a 9.4% Reduction

10%

Division Add . Target
E&G % E&G $ St. Approp 9.4% Students Ope ratl_ng Reduction
Reduction
AA 66.5% $66,210,8211 $ 35,394,304 $ 3,333,951 $2,334,150, $ 210,179 $ 200,000
F&A 17.8% $17,722,596)$ 9,473,964 $ 892,396 $ 624,780($ 170,430| $ 260,000|
SA 429 $ 4,181,736| $ 2,235430d$ 210,563 $ 147,420 $ 36,979|$ 220,000
UA 1.7% $ 1,692,607 $ 904,8171% 85,229% 59,670/% 36,563|9% 80,000
IT 4.4% $ 4,380,866/ $ 2,341,879 % 220,592 $ 154,440/ $ 22,334 $ 100,000]
Unaligned 54% $ 5,376,518 $ 2,874,124 $ 270,721 $ 189,540|$ 66,023|$ 100,953
TOTAL [100.00% $99,565,145 $ 53,224,518 $ 5,013,461 $ 3,510,000 $ 542,508/ $ 960,957
Total Reduction Achieved | $ 5,013,461
Remaining to Find $ 0

Amount for additional faculty at .5 are
subtracted from this amount
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Other Key Points 4

.
. .

Beware of false valuesi| N A

oroject appears to be costly, &Y

out brings in money (i.e., King Bay is a $1M
penefitto V S Uliudget)

We st | | need o6 make
current year

NDIi scerning substance

Aplfhe siypbstanee oO0F olTf
relationship with student learners. It requires ver
materi al support. The




ext Steps

Plan and targets have

neen vetted with the vice
nresidents, cabinet, and
deanso councti

All have agreed to the
approach and are fully
committed to meeting
their targets

New o0 Dt L

Discussion of plan to
meet targets in
academic affairs
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2009-2010 Budget Information:

Reengineering for Success:
Academic Affairs

Provost Levy
August 2009
For Discussion
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The Challenge

- VSU Is preparing for a
permanent additional (over
FY09) 10% reduction in state
appropriations for FY10

. May be higher/lower
- The reductions will be shared
university-wide
. As stated, AA will contribute by
accommodating 540FTE more
students than Fall 2009 (by
Fall 2011)

- Each college will be impacted
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Approaches/Strategies

- Put responsibility closest to
the changes

. Deans
. Chairs
. Faculty
- Deans to work with chairs

. Develop strategies to be
shared at college wide
meeting
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“Guidelines for Lecture Halls by
College (per semester)

Additional
30 # Lecture
#of #FTE Lecture Offered  Sections
College  SCH  %SCH  $ Amt Seats Students Sections/ Rounded Fall Needed by
Semestel Fall 2011
(Target)
A&S 77,384 56% $3,763,786 5,018 502 16.73 17 8 9
COBA 11,129 8% $ 541,290 722 72 2.41 3 1 2
COE 28,913 21% $1,406,264 1,875 188 6.25 6 2 4
CON 2,383 2% $ 115,904 155 15 0.52 1 - 1
The Arts 15431 11% $ 750,530 1,001 100 3.34 3 1 2
MLIS 1,033 1% $ 50,243 67 7 0.22 - - -
SW 1,024 1% $ 49,805 66 7 0.22 - - -
Other 1,484 1% $ 72,178 96 10 0.32 - - -
TOTAL 138,781 100% $6,750,000 9,000 900 30 30 12 18

* Number needs to be confirmed after drop/add (approx S 24



Approaches/Strategles

. Capturing resources/
efficiencies of resources

- Reduce overall preps In
curriculum

- More supersections

- Offer low enrollment classes
less often (i.e., once per year
rather than every semester, or
every other year rather than
once per year).
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Approaches/Strategies

- Limited selection of upper division classes

. Researc
. Researc
. Researc

N for X (50 stuc
n for Y (50 stuc

ents)
ents)

n for Z (50 stuc

ents)

. Combine to offer Research with 150
students, freeing 2 faculty members to offer
other classes that the 6% of additional
students need

. Have small breakout sections/labs to assist
students with projects
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Approaches/Strategles

- Observations of students (i.e.,
student teaching, counseling,
etc.) using technology

- Other suggestions developed
by colleges/ departments/
faculty

. Timeline: Detailed
strategies/plan due to Provost
by November 1
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Approaches/Strategies

- Fall 2009/2010 distribution of lecture hall
sections offered (150+ students per
section):

. 15 courses at 1000 level
. 10 courses at 2000 level

. 5 courses at 3000/4000 level

28
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Approaches/Strategies

. Load credit for lecture
hall sections:

. Fewer than 150:

1 course credit

. 150-260:
2 course credits

. 261-350:
3 course credits

. 350+
4 course credits

29
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Approaches/Strategies

- Faculty teaching lecture
sections might require
additional resources
such as:

- graduate assistants mmem—m==ne T

. additional technology S

. Faculty who are new to |8
lecture hall teaching .
should become involved
with the "large class"
faculty group.
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Approaches/Strategies

- Lecture hall courses should be
offered at various times/days.

. Not all 10 am MWEF lecture
classes should be at 1000
level.

- Department heads should be
mindful of class conflicts with
required classes taught at the
same time or day.
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Approaches/Strategies

. Lecture hall classes should more
than replace previous sections of
the same course.

. Must be careful to have the
lecture classes fill at appropriate
levels.

. Should not add a lecture hall
section where we previously had
one or two under-enrolled
sections of a course.

32



Approaches/Strategles

- Offering of electives
(especially at 3000 and
4000 levels) may need
to be limited.

5 @
- Avoid having small
enrollments in classes P &=

. Free up faculty to offer &=
a large section
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Approaches/Strategles

- Interdisciplinary
collaboration Is encouraged
(.e., similar course taught
by multiple departments
can be merged into one
with rotations)

. Frees up faculty to teach
other courses
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Approaches/Strategies

. This IS not one

depart ment Q n
- We'll get more . \'g{/ |
accomplished b Y I 2 TN
: P y (§ L e - o] /ﬁf
working together h 2 g PN &7
than working & \@/ »
independently. X
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Questions and Comments
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ALDOSTA!
STATE
Building for Osr Next Century
1906-2006

Discretionary Sources

Fiscal 2010 Total$168,993,495

Student Technology
Fees Indirect Revenues

$1,346,736 $415,000 Dept Sales and Service

Sponsored Revenu

$20,338,901 0.25% Revenues
12.04% $316,000
0.19%
Capia Projects e5- State
1.17% Appropriation

$53,224,518
Student Activitie 31.50%
$5,571,441

3.30%

Athletic Fee
$3,392,526
2.01%

Auxiliary Fee

$36,068,883
21.34%
Federal stimulus_—_
funds Other General \— E&G- Tuition
$2,767,580 $5,197,417 $38,375,630
1.64% 3.08% 22.71%

Source: Financial Services, July 2009. ok



Total FY09 Reduction = 11.36%
$6.489,428

Strategic,
29%
Academic
Affairs
33%
Unaligne
3% d\
Student______ Advancement
Affairs Finance & 17
5% Info.Tech/ — Admin.
6% 23%

Source: Financial Services and SRA, July 20009.
38



