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Task Force Date Chair(s) Meeting Report Final Next Steps
Created Dates Deadline Report
by UPAC Presented
to UPAC
Concise Mission Statement 10/15/03|Jerry Siegrist 11/11/03|  12/1/03 12/10/2003| Agenda item for Faculty Senate in March
Staff Survey 12/10/03|Sue Lampert 12/19/03 3/1/04 3/8/2004|Recommendations forwarded to Dr. Zaccari
Findings will be presented to COSA and
2/4/04 communicated to campus.
Faculty Work 12/10/03|Chet Ballard 2/9/04| 4/22/04
2/20/04
3/3/04
3/17/04
3/22/04
3/31/04
Efficiency Implementation 2/2/04Sue Lampert 3/2/04| 4/22/04
Jason Davenport 3/9/04
3/16/04
3/23/04
3/30/04
Strategic Grant Seeking 2/2/04[Marty Giddings 3/2/04| 4/22/04
Regional Impact and Partnershipg 2/2/04(Bob Bauer 3/12/04| 4/22/04
Charles Harmon
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