L University Council
VALDOSTA

STATE
Building for Our Next Century Agenda

"1906-2006 Tuesday, September 12t 2006
UC Cypress Room, 3-5pm

Welcome (Christy Coons Yates)
Informational Item: Update on Process for Revising Statutes (Laverne Gaskins)
Informational Item: Update on Performance Indicators (Christy Coons Yates)

Informational Item: Goal Setting (Christy Coons Yates)
— difference between Goals and Initiatives (handout)
— online report showing units’ goals?
— online examples of well-written goals and initiatives?
— online spotlighting of innovative goals or clear accountability?

Announcements from UnCo Members (optional, at the discretion of each member)

Future Meetings:
September 26th, 3:00-5:00 p.m., Magnolia Room #1

October 10th, 3:00 p.m.-5:00 p.m. Cypress Room
October 24th, 3:00 .m.-5:00 p.m. Library Auditorium
November 7th, 3:00 p.m.-5:00 p.m. Cypress Room

December 5th, 3:00 p.m.- 5:00 p.m. Library Auditorium



