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1. Welcome and Update (President Zaccari)
« Legislative Process Update (funding for Nevins Phase Il renovation)
« Uupdate on Master Planning Projects
« construction timetable for University Union
« delays on project south of the Cemetery
« options for the renovation of Georgia Hall

2. University-Wide Strategic Goals Update (Dr. Christy Yates)

3. Retention Study Presentation (Dr. Kristina Cragg)
« brief overview of study and its findings
« How can we all play a part in retention improvements? (discussion opportunity)

4. Sophomore Year Experience Presentation (Dr. Kurt Keppler)
« brief overview of program concepts
« relationship to retention

5. SACS Pre-Planning Presentation (Dr. Jane Kinney and Mr. Michael Savoie)
« current status of SACS preparation
» What things can we do now to help prepare for SACS review? (discussion opportunity)

6. Planning Database Reminder (Dr. Christy Yates)
« update status regularly (monthly or quarterly updates are recommended)
« will continue to use data for budget planning and initiative review
« will begin to use data for SACS preparation, reporting and compliance

7. Salary Study and Salary Model Review (Dr. Kristina Cragg)
« overview on what has been accomplished by previous studies and implementation
« components of the model that are under review/revision
« impacts for the future

8. Staff Salary Study Update (Dr. Denise Bogart)
« overview of study being conducted by Human Resources

9. S.A.V.E. and SGA Partnership for Environmental Conference at VSU (S.A.V.E. Representative)
« update on SAVE conference (goals, attendees, dates, campus-impact)

10. Information Item: Parking Update
« change of duration for timed parking spaces (Jonathon Stroble)
« general overview of current parking (Jill Rountree)

11. Information Item: ODK Leadership Honorary Reactivation (Dr. Christy Yates)

Questions



