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Welcome and Update (President Zaccari)
« Master Planning projects

Environmental Policy Preamble (President Zaccari)
« Update on the status of the Environmental Policy Preamble

Diversity Audit (Ms. Maggie Viverette)
« Overview of the upcoming Diversity Audit
What is a diversity audit?
How can you participate?

Strategic Planning (Dr. Coons Yates)

« FY08 Planning Timeline

« Quarterly status updates in the database

« New planning website features
Process improvement audit resources
Trainings scheduled for this year
Featured initiatives
Listing of approved one-time initiatives from FYQ7

University Council Discussion Opportunities (Dr. Coons Yates)
« In the future incorporate a forum for open discussion of items that come from individuals
members but have an overall community concern
« How can we incorporate these sorts of diverse discussions into UnCo?
Do council members want more advanced notice than merely listing topics on the agenda?
What sorts of information would we require contributors to have when they raise an issue?

Questions

Next Meeting:
September 25" at 9am, UC Cypress Room



