PADM 7190 E-Government and Public Administration

SYLLABUS

Instructor: 

Frank Ubhaus, Jr. PhD PPA (student) 

E-Mail: fubhaus@tds.net 
VSU Office: (912) 882-6573 

Cell phone: (912) 617-0248 

Office: (912) 573-8146 

Office Hours: By appointment

Course Description:

This course introduces the technology of e-government with an in-depth examination of current government development and management challenges in the delivery of services and information, electronically, to their constituents’ 24 hours a day seven days a week. Several topics are examined: (1) current E-government challenges and trends (2) Web presence development (3) statutes affecting development and management (4) constituent needs assessment (5) service delivery application and transaction package (6) how to develop effective E-government administrators (7) long/short range planning and budgeting.   

Expected Outcomes:

1. Develop knowledge consistent with analyst level administrators rather Web site developers.

2. Develop skills and abilities to assist municipalities with electronic government development.

3. Develop the ability to discuss current electronic government issues and trends.

4. Comprehend and discuss local and national issues, technology, service delivery systems, statutes, history, and trends affecting electronic government development.

5. Develop the ability to perform customer needs assessments relating to electronic government development.

6. Develop a working knowledge of procedures in developing Web presence, from emerging to fully integrated, electronic government Web sites.

7. Conduct an interview with a Web Administrator, City Manager, or County Administrator and present a written and oral summary.

8. Evaluate local, county, and state government Web sites

9. Develop an e-government operating model for secure on-line transactions 

10. Submit and present (PowerPoint) a policy position paper about a current e-government dilemma in Georgia. 

Class Schedule: 

Classes meet on Friday (5:30 PM-10:15 PM) and Saturday (9:00 AM – 4:00 PM), June 9-10, June 16-17, and June 23-24, 2006 

Required Text and Readings:

Garson, G.D. (2006). Public information technology & e-governance: Managing the virtual state. London: Jones & Bartlett Publishers.

Additional readings from Suggested Website section

Covered Topics:

1. Phases of e-government, “Brochure ware”, Interactive, and Transaction

2. The Five Stages of Electronic Government Development

3. Statutes affecting e-government development

4. Historical background of e-government development in the United States

5. Current issues and trends in e-government

6. Ways the Internet can improve government's responsiveness to its constituents

7. How to develop alternative Web presence methods

8. Identifying career requirements needed as an administrator of e-government services   

9. Web site management

10. How to develop constituents needs assessment

11. Seminar in service delivery availability-application and transaction packages 

Student Requirements: 

Students will complete all readings before each class then be able to summarize and evaluate them upon request. Class participation includes attendance, discussion, and class exercises. Any student missing class must submit written summaries of assigned reading material for that date. Additional compensatory work, with instructor's approval, may include annotated review of material on exercises and discussions. 

Assessment Measures/Grading: 

Policy Position Paper: 25%

Web Site Evaluation 20%

Interview & Summary: 20%

Presentations: 20%

Participation: 15%

Course Grading:

Your final grade will be determined as follows:

90% and over = A

80 - 89% = B

70 - 79% = C

65 - 69% = D

64% and below = F
Course Policies: 

Plagiarism: 

Plagiarism, intentional or unintentional is prohibited. Webster defines plagiarism as the stealing and passing off the ideas or words of another as one's own. The Publication Manual of the American Psychological Association (APA) 5th Edition (2002, p. 349) states: 

Psychologists do not claim the words and ideas of another as their own; they give credit where credit is due. Quotation marks should be used to indicate the exact words of another. ‘Each time’ you paraphrase another author (i.e., summarize a passage or rearrange the order of a sentence and change some of the words), you will need to credit the source in the text. 

Alleged violations involving plagiarism and other academic misconduct will be handled according to the procedure outlined in the Valdosta State University Student Handbook. See, also page 30 of the VSU Student Handbook (Appendix A, Student Code of Ethics, Section 1, Paragraph 4), and all other portions of the Code regulating all academic misconduct. Refer to Avoiding Plagiarism available online at http://www.valdosta.edu/~cbarnbau/personal/plagiarism.htm 
Classroom Accommodations/ Modifications: 

Students requiring classroom accommodation and / or modification because of a documented disability should discuss this need with me at the beginning of the session. Students not registered with the Special Services Program are requested to contact VSU’s Special Services Office at (912) 245-2498. 

Classroom Behavior: 

Each student is expected to be familiar with and abide by the rules and regulations governing the Master of Public Administration program. These rules and regulations may be found in the MPA Student Handbook. If you do not have a copy of this handbook, inform your instructor. 

Late assignments will be penalized by one letter grade (minimum) unless the student arranges with the instructor in advance or can verify a bona fide emergency. 

Using cellular phones (including text messaging) and wearing hats in class is prohibited. I suggest placing cellular phones on vibrate during class time and if you receive a call take it outside the classroom. You will be asked to leave the class if you cannot adhere to these requests. 

You will receive a minimum of a 10-point deduction in your weekly participation grade (considerate/respectful to others) with a maximum of class withdrawal for causing classroom disruption / disturbance. Furthermore, before you are allowed to return to class (if you were asked to leave because you caused any disruption / disturbance), you will need a signed letter from the VSU Director or Assistant Director verifying that the disturbance(s) will not continue.  

Late Work:

All assignments are due as designated and at the beginning of class. If you are absent (presuming absence is excused), you are expected to make every reasonable effort to provide the assignment to me at the time that it was due, but in no case more than three-days. 

Emergencies (medical et cetera) and official military duty are exceptions (with proper documentation). 

The penalties for late work: 


One-day late:


One letter-grade reduction (minimum)


Two-days late:


Two-letter-grade reductions (minimum)


Three or more-days late:
No credit for assignment(s)
Tardy and Leaving Early:

You are expected to arrive on time and attend the class (for the entire period). Failure to do so will be counted as an absence at the discretion of the instructor. 

Emergencies are the exception provided the instructor receives an explanation as soon as possible. 

Leaving early, without a justifiable reason or without being excused by the instructor, constitutes an unexcused absence or a reduced class participation grade or both. I am a proponent of class participation and active learning, which cannot take place if you leave early or decide not to attend.

Suggested Internet Web Sites (not an all-inclusive list):

American Society for Public Administration -- Advancing Excellence in Public Service http://www.aspanet.org/
Carl Vinson Institute of Government -- About the Institute http://www.cviog.uga.edu/about/
FirstGov – Official Site for US Government Information, Services, Transactions, and Forms http://www.firstgov.gov/
Georgia Department of Community Affairs – Sharing a Common Theme of “Community Building” through Community Development, Housing, Economic development, and Community Service http://www.dca.state.ga.us
Georgia Municipal Association -- Assisting Georgia’s Local Governments in Becoming Innovative, Effective, and Responsive http://www.gmanet.com/index.shtml
Georgia Technology Authority -- http://gta.georgia.gov/
Government Technologies -- News, Trends, and Best Practices in E-Gov http://egov.govtech.net/index.phtml
International City/County Management Association -- Strengthening the Quality of Local Government through Professional Management http://www.icma.org/go.cfm
National Association of Counties – Counties Care for America http://www.naco.org
Public Technology, Inc -- Bringing the Benefits of Technology to Local Governments http://pti.nw.dc.us/
Reading & Assignment Schedule: 

We will discuss, as a minimum, the following chapters, but be prepared for additional challenges as appropriate to your academic level. Assignments may be modified based upon schedule changes and class size.  

Session 1: June 9

Readings Prior to Class: 


Garson: Chapters 1-3. The Vision of E-Governance; A Brief History of Public Sector IT; & E-Democracy 

Discussion

Course Overview


E-gov Overview & History 


Stages of Web Presence


Georgia Scenario & Issues/Dilemmas –State and local


Reinventing Government

Session 2: June 10

Discussion


Course Requirements


Interview Groups and Guidelines – develop strategies


Policy Position Paper Guidelines and Hypothesis Distribution


Public Information Technology and E-Governance – Garson overview 


E-Gov Research Program Presentation


Chapters 1-3

Session 3: June 16

Readings Prior to Class:

Garson: Chapters 9 &12. The E-Government Business Model; Needs Assessment and Project 


Management


Assignment(s) Due: 

Interview Summaries

Interview Presentations

Web site analysis reports


Discussion


Interview Summary Presentations


Garson Chapters 9 & 12

Session 4: June 17


Discussion


Interview Summary Presentations

Garson Chapter 9 & 12


Individual Progress Reports on Policy Position Papers--Georgia Issues / Challenges


Web site analysis report presentations/discussion


Session 5: June 23

Readings Prior to Class: 


Garson: Chapters 14 & 15. Evaluation of Public IS, Public Technology Org Behavior and Org 


Theory

Assignment(s) Due: 


Policy Position Paper Presentations

Discussion


Policy Papers Presentations

Session 6: June 24

Assignments Due


Policy Position Paper

Discussion


Garson Chapters 14 & 15

Policy Papers Presentations--Georgia Issues / Challenges

Student Assignment Overview Sum 2006

	
	June 9-10
	June 16-17
	June 23-24

	
	
	
	

	Garson Overview & Chapters 1-3
	X
	
	

	
	
	
	

	Policy Position Paper (PPP) Due
	
	
	X

	
	
	
	

	PPP Presentations
	
	X
	X

	
	
	
	

	Web Site Evaluations Due
	
	X
	

	
	
	
	

	Web Site Evaluation Presentations
	
	X
	X

	
	
	
	

	Garson Chapter Presentations
	
	X
	X

	
	
	
	

	Interview Summary Due
	
	X
	

	
	
	
	

	Interview Presentations
	
	X
	X
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