SYLLABUS

PADM 7000 Human Resource Management

&

POLS 4610 Public Personnel Administration

Instructor:


Frank Ubhaus, Jr. PhD PPA (student)

E-mail: fubhaus@tds.net 


VSU Office: (912) 882-6573


Office: (912) 573-8146


Cell Phone: (912) 617-0248

Description:


Managing human resources is an important aspect in organizational management. This course focuses on 
the multiple facets of public personnel management. Comparative analysis of the United States and 
international countries provide insight and understanding in theoretical and practical management 
techniques. Applying strategic thinking in analyzing personnel and organizational challenges provides viable 
solutions for public organization managers. While studying workplace diversity, a variety of personnel 
elements are considered, (a) resolving productivity and fairness issues, (b) organizational justice, and (c) 
theoretical and practical applications of pay and benefit schedules are only a few examples. 

Class Schedule: 


Fridays 5:30PM to 10:15PM and Saturdays 8:00AM to 4:00PM: July 7-8, 14-15, & 21-22

Course Texts:


Klinger, D.E. & Nalbandian, K. (2003). Public personnel management: Context and strategies (5th ed.) Upper 


River, NJ: Prentice-Hall. ISBN: 0-13-099307-7


Messmer, M. (1999). Human resource kit for dummies. New York: Hungry Minds, Inc. ISBN: 0-7645-5131-0

Classroom Accommodations/ Modifications:

Valdosta State University complies fully with the requirements of the Americans with Disabilities Act (ADA). If you believe you are covered under this Act, and if you have need for special arrangements to allow you to meet the requirements of this course, please contact personnel at the VSU Center at the Naval Submarine Base. The office will put you in contact with VSU’s Special Services Office. Furthermore, please discuss this situation with me at the first class meeting.

Course Requirements:

Each student will:

1. Prepare for every class

2. Actively (and respectfully) participate in class discussions, presentations, and projects related to public personnel management

3. Complete all class assignments on-time

4. Have an active e-mail account for corresponding with the instructor

5. Submit designated assignments on 3½” diskette or CD. 

6. Have computer skills sufficient to navigate the Internet, e-mail attachments, communicate via e-mail, and manipulate Microsoft Office applications (Microsoft Word and PowerPoint as examples)

Course Objectives / Desired Outcomes:


According to Nolan Argyle (2003, p.1), effective human resource management is essential to the success of 
an organization, public or private. To paraphrase Wallace Sayre, human resource management in the public 
sector and human resource management in the private sector are alike in all unimportant aspects. Human 
resource management in the public sector is more complex than in the private sector due to the politicized 
environment it is conducted in within and the number of competing values public sector managers must balance.

  By the end of the course, students will be able to:

1. Discuss the development of the personnel function in the United States at various levels of government

2. Discuss the relationship between budgeting, acquisition, planning, development, and organizational justice

3. Describe the various methods used in acquiring, managing, and terminating human resources

4. Develop practical human resource recruiting, benefits, interviewing, compensation, disciplinary, and forecasting models

5. Apply critical thinking techniques to opinions and statements that they see and hear around them

Students achieving these objectives will not only enhance their inclination toward direct or indirect participation in public personnel management, but also strengthen their academic and personal development.     

Course Grading:

Your final grade will be determined as follows:

90% and over = A

80 - 89% = B

70 - 79% = C

65 - 69% = D

64% and below = F
Assessment Measures/Grading: Assignments may be modified to suit class environment.

Policy Position Paper / Think piece: 30%

Topic Paper: 20%

CD Assignments: 15%

Presentations (2): 20%

Participation: 15%

Course Policies: 

Reading Assignments

All reading assignments are to be completed in advance of their discussion in class. Each student should be prepared to summarize and analyze any reading upon the instructor’s request. Chapters from Klinger & Nalbandian text are listed as K & N. Readings from the Messmer text are listed as M. Items from the CD accompanying the Messmer text are listed as CD. Students are strongly encouraged to look at each item on the CD listed at the end of each chapter. 
Plagiarism: 

Plagiarism, intentional or unintentional is prohibited. Webster defines plagiarism as the stealing and passing off the ideas or words of another as one's own. The Publication Manual of the American Psychological Association (APA) 5th Edition (2002, p. 349) states: 

Psychologists do not claim the words and ideas of another as their own; they give credit where credit is due. Quotation marks should be used to indicate the exact words of another. ‘Each time’ you paraphrase another author (i.e., summarize a passage or rearrange the order of a sentence and change some of the words), you will need to credit the source in the text. 

Alleged violations involving plagiarism and other academic misconduct will be handled according to the procedure outlined in the Valdosta State University Student Handbook. See, also page 30 of the VSU Student Handbook (Appendix A, Student Code of Ethics, Section 1, Paragraph 4), and all other portions of the Code regulating all academic misconduct. Refer to Avoiding Plagiarism available online at http://www.valdosta.edu/~cbarnbau/personal/plagiarism.htm 
Classroom Accommodations/ Modifications: 

Students requiring classroom accommodation and / or modification because of a documented disability should discuss this need with me at the beginning of the session. Students not registered with the Special Services Program are requested to contact VSU’s Special Services Office at (912) 245-2498. 

Classroom Behavior: 

Each student is expected to be familiar with and abide by the rules and regulations governing the Master of Public Administration program. These rules and regulations may be found in the MPA Student Handbook. If you do not have a copy of this handbook, inform your instructor. 

Late assignments will be penalized by one letter grade (minimum) unless the student arranges with the instructor in advance or can verify a bona fide emergency. 

Using cellular phones (including text messaging) and wearing hats in class is prohibited. I suggest placing cellular phones on vibrate during class time and if you receive a call take it outside the classroom. You will be asked to leave the class if you cannot adhere to these requests. 

You will receive a minimum of a 10-point deduction in your weekly participation grade (considerate/respectful to others) with a maximum of class withdrawal for causing classroom disruption / disturbance. Furthermore, before you are allowed to return to class (if you were asked to leave because you caused any disruption / disturbance), you will need a signed letter from the VSU Director or Assistant Director verifying that the disturbance(s) will not continue.  

Late Work:

All assignments are due as designated and at the beginning of class. If you are absent (presuming absence is excused), you are expected to make every reasonable effort to provide the assignment to me at the time that it was due, but in no case more than three-days. 

Emergencies (medical et cetera) and official military duty are exceptions (with proper documentation). 

The penalties for late work: 


One-day late:


One letter-grade reduction (minimum)


Two-days late:


Two-letter-grade reductions (minimum)


Three or more-days late:
No credit for assignment(s)
Tardy and Leaving Early:

You are expected to arrive on time and attend the class (for the entire period). Failure to do so will be counted as an absence at the discretion of the instructor. 

Emergencies are the exception provided the instructor receives an explanation as soon as possible. 

Leaving early, without a justifiable reason or without being excused by the instructor, constitutes an unexcused absence or a reduced class participation grade or both. I am a proponent of class participation and active learning, which cannot take place if you leave early or decide not to attend.

WEEKLY ASSIGNMENTS / ACTIVITIES (Also see p.5 Student Assignment Schedule)

Unit 1: Friday, July 7

1. K & N: Chapter 1

2. M: --

3. CD: --

Unit 2: Saturday, July 8

1. K & N: Chapters 2 & 3

2. M: Chapters 1 & 2

3. CD: --

4. Handout discussion

Unit 3: Friday, July 14

1. K & N: Chapter 5

2. M: Chapter 5

3. CD: --

4. Handout discussion

5. Topic Paper due – www.dol.gov by topics

6. Topic Paper presentation

Unit 4: Saturday, July 15

1. K & N: Chapters 7 & 9

2. M: Chapters 3, 17-18

3. CD Assignment due: Complete a Skills Inventory on Yourself – Chapter 5 

4. CD Assignment due: Interview Q & A – Chapter 8

5. Topic Paper presentation

6. Handout discussion

Unit 5: Friday, July 21

1. K & N: Chapter 10

2. M: Chapter 16

3. CD: --

4. Think piece assignment due

5. Handout discussion

Unit 6: Saturday, July 22

1. K & N: Chapters 11 & 13

2. M: Chapters 15 & 18 

3. CD Assignment due: Develop an orientation checklist for your own place of work. Did you need to change the basic one provided? Chapter 11

4. Handout discussion

5. Instructor evaluation

References

Argyle, N. (2003). PADM 7000 IB: Human resource management (Fall 2003 syllabus). Valdosta, GA: Valdosta State University.
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