
Leading & Developing Others 
 This course is designed to introduce you to leadership skills and techniques that 
will help you develop those individuals who work for you.  

  
Learning Objectives: 

• Learn leadership skills and techniques 
• The continuous performance management process 
• Coaching, mentoring 
• Decision-making tools for effective leadership 
• How to apply problem solving techniques to solve actual problems 
• Teams vs. work groups: learning to lead and build personal effectiveness  

  

  

 


