Valdosta State University Budget Processes

Enrollment Estimate — The Foundation for the Overall Budget Process

The development of the Valdosta State University (VSU) budget begins with an enrollment analysis prepared by Strategic
Research and Analysis (SRA). This analysis includes elements such as historic enroliment trends, acceptances, total number
of available beds in student housing, number of housing applications, number of students attending orientation sessions,
and ultimately the number of registered students. This enrollment estimate serves as the foundation for the budget
amounts calculated in each fund below.

Beyond just providing a financial starting point, the enrollment estimate also provides Academic Affairs with a baseline
estimate of student course needs. Predicting enrollment accurately allows the university to utilize a stable faculty-student
ratio as an index of the need for increased funding. Thus, if enrollment increases, the budget process anticipates this and
then may plan for excess tuition revenue to maintain the faculty-student ratio by adding additional instructional staff or by
selectively increasing course sizes to generate additional faculty reassignment time for scholarly development. Thus, the
enrollment estimate creates a budget scenario. That budget scenario changes as the estimate becomes more refined closer
to the start of the Fall semester, and ultimately affects all of the component funds comprising the overall VSU budget.

Once the revenue budget is established, Budget Services makes recommendations regarding anticipated continuing
expenditures against this revenue, including items such as: state mandated budget reductions, increases to minimum wage
requirements, increases in health contributions, etc. The remaining revenue is allocated to several funds, based on
processes described in further detail in this document.

Funds — The Components of the Overall VSU Budget

Overall budget at VSU is comprised of the following eight funding categories. In order to prepare the budget for the next
fiscal year, Budget Services utilizes the Enrollment Projection provided by SRA to estimate tuition and fee revenues. The
base budget is then built upon these figures for each component fund listed below.

Educational and General (Funds 10000, 10500, and 10600)
State Appropriations Revenues Projected
Tuition Revenues Projected
Other Revenues Projected
FY2009 Expenditure Projection
Auxiliary Funds excluding Athletics (12210-12270)
Bookstore Revenues Projected
Housing Fees Projected
Dining Service Fees Projected
Health Fee Projected
Parking and Transportation Fee Projected
Access Card Fee Projected
Other Revenues Projected
FY2009 Expenditure Projection
Athletics Funds (12280)
Student Activities Funds (13000)
Student Technology Fee Funds (16000)
Indirect Cost Recoveries (15000)
Sponsored Activities (20000)
Capital Improvement Funds (50000)
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Philosophy — The Open Budget Process

Each of the component funds previously listed are subject to an open budget process. The overarching philosophy of
budget planning at VSU is to encourage decision making at levels closest to the mission of the university. To accomplish
this, several budget hearings and committee processes have been developed to foster engagement and transparency.

Departmental Level Participation - For much of campus, departmental budgets rest in the Education and General Fund. In
oCSt keeping the process open and mission driven, budget managers convene periodic planning meetings with
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department or program members to review enrollment and activities, and to assess their needs and priorities
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for the upcoming fiscal period. The frequency of meetings depend on the complexity of the unit’s activities.
In the spirit of shared governance and transparency, it is expected that all budget managers meet with members
of their unit at least semiannually to review planning and budget items. At a minimum, the following items should be
reviewed during these meetings:

9 Strategic actions that will accomplish the university’s goals from a unit perspective

9 Completion or progress toward goals for the department

9 Enroliment and advisement activities as they impact this progress, create opportunities, or cause challenges

9 Needs and priorities related to goals of the department; with a plan for meeting those needs internally

College or Divisional Level Participation - The results of departmental budget meetings are taken to a College or Unit

cCSE £ annual planning meetings where department operating activities are reviewed and priorities established for

3* goals and budget needs. These meetings provide the information for Divisional reports that are presented at
[ ,? the Planning and Budget Council’s annual budget hearings. All units participate in these strategic reporting

O—’S‘S‘\,“\ and planning sessions. Each division discusses their process as well as outlines their unit’s activities, needs and
priorities to enable them to accomplish the university’s mission. At a minimum, the following items should be reviewed
during these meetings:

9 Strategic actions that will accomplish the university’s goals from a college or division perspective

9 Completion or progress toward goals for the division and/or college

9 Enroliment and program activities as they impact this progress, create opportunities, or cause challenges

T Needs and priorities related to goals of the college; with a plan for prioritizing departmental needs in order to

meet them within the college
9 Opportunities for reorganization or re-engineering to meet budgetary needs related to the mission

Open Processes for Auxiliary, Athletics, Student Activities and Technology Funds — Funds not a part of the Education and
General component are still subject to open budget processes; and as such, have input from advisory committees designed
for that purpose. The chart below provides a list of those funds and their corresponding advisory groups. The following
guidelines are provided for use when charging the advisory groups. Although not all-inclusive, this list should be utilized to
ensure each group fulfills its budgetary responsibilities.

Ensure that each group has written guidelines addressing the following general responsibilities:

Hold meetings according to a publicized schedule, maintaining the spirit of decision-making in the “sunshine.”
Establish a process to collect requests for funding from your particular pool.

Establish criteria for prioritizing requests.

Review requests and establish an initial prioritized list for the fiscal year by the Fall deadline established on the

budget calendar.

1 Notify submitters of the prioritization of their project, whether they may receive funds in the Fall or Spring
Release, and the appropriate processes to follow in securing funds (purchasing deadlines, account codes, etc).

1 Convene committee on an as-
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