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1 Recruit, retain, develop quality staff in an environment of shared governance and empowerment.
Supported VSU Goals:

Goal 1 - Effective Planning and Resource Utilization
Goal 2 - Successful Outreach

Goal 3 - Excellence in Student Learning and Retention
Goal 6 - High Quality Personnel

2 Improve the Division service quality by conducting regular assessment reviews and implementing recommendations.
Supported VSU Goals:
Goal 1 - Effective Planning and Resource Utilization

3 Refine the image of the Division of Finance and Administration to accurately reflect the goals and mission of the Division to
our internal and external constituents.

Supported VSU Goals:
Goal 4 - Access and Participation

5 Enhance the risk management processes in each department to assess, identify and control the risk of loss to university,
human, physical and fiscal resources.

Supported VSU Goals:
Goal 1 - Effective Planning and Resource Utilization

6 Implement the 2004 University Planning Council Efficiency Task Force recommendations charged to the Division of Finance
and Administration.

Supported VSU Goals:
Goal 1 - Effective Planning and Resource Utilization
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