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Unit:     Auxiliary Services                         
TABLE 1

STATE OF THE UNIT

Prepare a one-page brag sheet on the major accomplishments of your unit for the current FY.  Include special accomplishments during the FY.  Include information such as the general accomplishments of the unit and accomplishments of staff.  The information will be used to develop a summary of the major accomplishments of your unit for inclusion in the narrative section of the President's Annual Report.  (List of items is acceptable; complete sentences are not necessary.) 

General Accomplishments of the Unit (include new programmatic efforts and services)

Auxiliary

· Coordinated the request for proposal process for the outsourcing of Dining Services

· Oversaw the renovation of Patterson Hall

· Prepared the due diligence materials for the purchase of the 1 Card Services building

· Assumed total supervision of Student Health (previously dual reporting to Auxiliary and Student Affairs)

· Added a full-time marketing staff member

Bookstore

· Instituted 5% discount to incoming freshmen for pre-ordered textbooks with over 25% participation which gave guaranteed sales and satisfied customers

· Increased buyback levels in the store to provide a greater amount of buyback funds returning to the students

· Developed a new division of responsibilities in the bookstore with the general merchandise department being divided into three distinct areas; apparel, gifts, and supplies.  Two open positions filled by two existing employees

· Operations department underwent clearer division of duties with a new position of accounting assistant providing better service to other departments and to students

Dining Services

· Outsourced service to Sodexho 

· Renovation of all facilities with the exception of The Loop Pizza Grill scheduled by summer 2007

Health Services

· Provided acute, routine, and preventive care for 23,150 students, an increase of 31% from 2005.

· Patient clinical visits 15,725
· Outreach Total 7,625+

· Lab Tests performed 7,801, an increase of 46%.

· Responsible for 11,309 prescriptions filled; an increase of 17%.

Housing and Residence Life
· 102% Fall semester occupancy.  98% Spring semester occupancy.

· Staff initiated 369 programs and had a total of 7025 attendees.

· Staff reported 326 potential residence hall and code of conduct violations for the year

· Opened Lowndes Hall after extensive renovations.

· Opened Centennial Hall West (Phase II of the new housing facility) in Fall 2005.  

· Closed Patterson hall for renovation in August 2005.  Scheduled to re-open in August 2006.

· Freshman Residency Program – reinstituted by clearly defining the program policies, procedures, and forms.  Able to fully support for Fall 2006 since enough spaces have been reserved for the first year, first time freshmen. 

· Office Structure Reorganization – positions have been upgraded / reclassified and/or added.

· Staff members presented at state and regional conferences.

· Went through summer and opening of the halls with only half a leadership team (Director and Associate Director did not start until September)

1Card
· Purchased (formerly leased) current facility to better serve students in a facility that has larger customer capacity and provides a more comfortable environment/customer experience.

· Two open positions filled by two existing VSU employees.

· Converted FLEX Account documents to electronic form.

· Requested and received approval from B.O.R. for $5.00 per semester card system fee to offset card office/system operational costs.  Implementation to begin Aug. 06’

· Upgraded existing on-line card office to Community System with expanded services.

· Added door card access readers to secure Information Technologies fiber hub/server room in Pound Hall for secure personnel.

· Added door card access reader to HUB room in Library to secure facilities for members only.

· Added door card access reader to 1Card Server Room for secure personnel.

· Produced & distributed RFP’s for campus snack and drink vending, reviewed, and awarded contracts. 
Parking and Transportation
· Added express yellow bus route from Centennial Hall

· Added one full-time bus driver

· Upgrading parking software to PowerPark Flex

· Completed parking study and surveys of pricing

· Provided transportation to off-campus resident students at University Courtyard

Technology

· Upgraded 2/3 of the computers in Auxiliary Services. 

· Converted The Loop Pizza Grill to the Micros Point of Sale (POS) system.

· Upgraded file/print server to Netware 6.5. Converted all Novell accounts to complex passwords.

· Converted all Bookstore POS servers from Unix SCO to the more secure Linux Red Hat operating system.  Implemented complex logins and passwords for all Bookstore employees.

· Setup a network monitoring server which allows all critical Auxiliary network devices to be monitored: switches, servers, time clocks, network printers, cash registers, etc.  The software alerts us by email or phone when a device goes down.  This server also allows us to monitor unauthorized software installs on employee computers.

· Implemented and enforcing Auxiliary computer policies. 

· Setup a secured network connection from our home computers to our work computers. This allows us to troubleshoot system problems from afar and during non-work hours.

· Implemented complex login and passwords for the following software or servers: Caterease, Costguard, PowerPark, Kronos, and services.valdosta.edu.

· Switched to a secure File Transfer Protocol (FTP) server.

· Created a roommate selection web program for Housing and Residence Life.

Staff Accomplishments – SEE TABLE THREE FOR ALL DEPARTMENTS
Unit:  Business Services                             
TABLE 1

STATE OF THE UNIT

Prepare a one-page brag sheet on the major accomplishments of your unit for the current FY.  Include special accomplishments during the FY.  Include information such as the general accomplishments of the unit and accomplishments of staff.  The information will be used to develop a summary of the major accomplishments of your unit for inclusion in the narrative section of the President's Annual Report.  (List of items is acceptable; complete sentences are not necessary.) 
General Accomplishments of the Unit (include new programmatic efforts and services)

1. Updated Vendor database to comply with the State requirements.

2. Developed program to improve the efficiency of assigning VSU Boxes with each new academic session.

3. Licensing for Campus Mail Service and Foundation as 2nd site allowed the process of bar-coded mailings to realize a considerable savings in postage for Non-Profit.  240,956 pieces were processed with savings of $9,082.00.  Presorting 1st class mail savings for a total of 179,385 pieces was $3,380.00.

4. Developed program for online retrieval of the VSU Box combinations.

5. Set up an In Bound Tracking program to notify students by e-mail for receiving a package that needs their signature.

6. Provided Centennial Hall Staff assistance with the responsibility of handling the Centennial Residents’ mail Fall 05 and added packages Spring 06.  This is ongoing.

7. Upgraded a Delivery Worker I position to a Delivery Worker II position.

8. Added four new items to the Central Warehouse Stores Inventory per Campus requests.

9. Sold Surplus in the amount of $ 17,922.77 and receipted into the General Account.

10. Web-based all Surplus Sales through DOAS.

11. Increased Print Shop Revenue about 7% over last fiscal year.
12. Worked with Publications and Design on updating software and equipment.

13. Assisted with the implementation of the new university logo.

14. Printing Services began a contract with Safety Kleen for environmental purposes.

15. Installed a new platemaking system.
Unit:    Environmental and Occupational Safety

TABLE 1

STATE OF THE UNIT

Prepare a one-page brag sheet on the major accomplishments of your unit for the current FY.  Include special accomplishments during the FY.  Include information such as the general accomplishments of the unit and accomplishments of staff.  The information will be used to develop a summary of the major accomplishments of your unit for inclusion in the narrative section of the President's Annual Report.  (List of items is acceptable; complete sentences are not necessary.) 

General Accomplishments of the Unit (include new programmatic efforts and services)

· Finalized revision of Emergency Contingency Plan and Emergency Quick-Reference Guide and aided in submittal of Emergency Contingency Plan to Board of Regents as requested by Chancellor Davis.

· Coordinated with the Centers for Disease Control (CDC) and the Biology Department to ensure all requirements for the Select Agent Program are current.  This included preparing for and assisting with the CDC inspection of our facility on May 8, 2006, revision of our registration application, renewal of our registration, and revision of the Security Plan, Biosafety Plan and Incident Response Plan for the BL3 Laboratory.

· Implemented fire drill procedures in coordination with Auxiliary Services and Housing and Residence Life.

· Host September 2005 meeting of the Georgia Higher Education Network for Environmental Health and Safety.

· Participate on the Environmental Issues Committee, Recycling Subcommittee, Campus Beautification Committee and Energy Committee.

· Provided training resources to the campus community.  These included a safety seminar for International Students in the 1101 course, fire safety training for Residence Hall Directors and Resident Assistants, fire safety training for Campus Recreation employees, Financial Services department, and safety tips distributed by e-mail.

· Hosted an Awareness Level Weapons of Mass Destruction Training sponsored by the Homeland Security/Georgia Emergency Management Agency for our region’s colleges, universities and first responders.

Unit:    Financial Services
TABLE 1

STATE OF THE UNIT

Prepare a one-page brag sheet on the major accomplishments of your unit for the current FY.  Include special accomplishments during the FY.  Include information such as the general accomplishments of the unit and accomplishments of staff.  The information will be used to develop a summary of the major accomplishments of your unit for inclusion in the narrative section of the President's Annual Report.  (List of items is acceptable; complete sentences are not necessary.) 

General Accomplishments of the Unit (include new programmatic efforts and services)

· Implementation of a new Athletics Financial Management concept. Division Goals 2,3,4
· Held the following for staff development:  On-site nVision training, an off-site "FISH" training, and several employees have attended IT and Continuing Education classes on Excel, etc. Division Goals, 1,2,3,5

· Direct Deposit efforts to date have resulted in a 9% participation increase. Division Goals 2,3,4
· Initiated monthly meetings with HR&ED regarding calendar items and other issues, including a review of student employment policies and procedures, which resulted in a joint initiative for a Student Employment Coordinator, which was funded in the FY07 budget.  These meetings also resulted in numerous operational procedure efficiencies and a greater level of consistent communication between departments that result in positive changes for the campus. Division Goals 2,3,4

· Implemented positive pay fraud protection for payroll bank account. Division Goal 5

· Continued development and communication of External and Internal Budget processing calendars. Several advances made during this year - for example, Sue Lampert used this information to regularly update BAC members as well as the BAC website. Division Goals 2,3,4,5

· Review merit delivery process with HR&ED, considering web-based opportunities.  All worksheets were delivered via excel spreadsheet in email forms - this allowed for less turnaround time this year.  Division Goals 2,3,4

· Revised PMF process and developed management reports for Athletics and initiated a review of revenues, prepared model change request for Budget progress report (no org budget) as well as budget override functions.  Division Goals 2,3,4

· Created a budget upload checklist for Fy2007 Original Budget.  Division Goal 4

· Implemented Touchnet for Credit Card processing. Division Goals 2,3,4,5

· Implemented monthly reconciliation of Banner to Peoplesoft, including aging and write-off.  Division Goals 4,5

· Created and implemented a new cashier session closeout sheet. Division Goals 2,4,5

· Developed new tuition rate structure in Banner for guaranteed tuition plan.  Division Goals 4,5

· Created Inventory account and accounting with Plant Operations. Division Goals 4,5

· Created a Virtual Student Employment Center by creating a Student Payroll website.  Developed and delivered Student Supervisor Training.  Division Goals 2,3,4,5

· Implemented new Hope student authorization regulations with assistance from other campus offices.

· Revised Returned Check procedures

Unit:  Human Resources and Employee Development                            
TABLE 1

STATE OF THE UNIT

Prepare a one-page brag sheet on the major accomplishments of your unit for the current FY.  Include special accomplishments during the FY.  Include information such as the general accomplishments of the unit and accomplishments of staff.  The information will be used to develop a summary of the major accomplishments of your unit for inclusion in the narrative section of the President's Annual Report.  (List of items is acceptable; complete sentences are not necessary.) 

Human Resources staff member’s duties were realigned to incorporate greater responsibilities in the areas of customer service and program initiatives. Rather than a personnel perspective, a more human resource perspective has been emphasized within the department and with all transactions. Given the increased expectations of the director to participate in university level committees and meetings, there is greater awareness among the staff of the strategic goals of the university and the activities of the department in meeting those goals. 

From June 1, 2005-May 31, 2006, Employee and Organizational Development delivered 45 courses (11 Law Enforcement, 5 Strategic Planning, and 29 Professional Development) for VSU Faculty, Staff, Student Employees and Local Law Enforcement agency members.  667 individuals participated in training (total number of attendees= 1018). Courses included 473 hours of instruction, which resulted in a combined total of 3437.8 hours completed by individuals. Of the 473 hours of instruction, 79 hours were devoted to Law Enforcement training programs and 38 hours to Strategic Planning programs.  Of the 45 training classes offered, 21 were new or included updated information

Unit:  Plant Operations & Facilities Planning                            
TABLE 1

STATE OF THE UNIT

Prepare a one-page brag sheet on the major accomplishments of your unit for the current FY.  Include special accomplishments of the college during the FY.  Include information such as the general accomplishments of the unit and accomplishments of staff.  The information will be used to develop a summary of the major accomplishments of your unit for inclusion in the narrative section of the President's Annual Report.  (List of items is acceptable; complete sentences are not necessary.) 

General Accomplishments of the Unit (include new programmatic efforts and services)

Administration of Plant – Specific goals, action plans and initiatives were set at the start of the year to both support division goals and to improve the overall structure and operation of the Physical Plant Division.  These action plans were implemented along with those initiatives that were supported to enact proactive changes in both the organizational structure of the Physical Plant Division and the implementation of various changes in its operations.  

A major achievement involved significant changes in our organizational structure to support Physical Plant Administration action plans #5, and 6.  These action steps deal with reorganizing the existing structure to provide for planning activities, construction inspection development, and a quality control and standardization capability.  Further enhancements to our Work Management capabilities will be implemented in the near future that will improve our preventative maintenance program and create better follow-up of work through improved reporting.

Specifically, the overall structure of the division has been changed to provide for two new positions within the administrative structure.  The purpose of the reorganization is to provide additional capabilities for facilities planning and project implementation and Physical Plant administration by enhancements to staff in respective areas and a redefining of responsibilities and procedures.  Under the new structure a single Director of Physical Plant and Facilities Planning position is created and two additional Associate Director positions are created to direct the activities of the Physical Plant and a new entity, “Facilities Planning”.  Thus in the new structure there will be a continuous capability for facilities planning within a new section, manned sufficiently to provide the additional services.  The Associate Director, Physical Plant will be responsible only for the operation of the Physical Plant and the Associate Director, Facilities Planning will direct the activities of that section.

Other changes are in process to provide for a quality control and standardization section within our work management area.  Although the initiatives for new position to support this action step were not provided steps are ongoing to provide the capability through reorganization of existing positions within our maintenance section.

Action Step 10 was to provide funding to address catastrophic events and action step #11 was to provide funding for equipment replacement.  Neither has been accomplished and both will remain a priority for the future.  The Physical Plant must have funding in its budget for response to emergency events and for the routine replacement of inventoried equipment.  Initiatives to support these needs will be part of future requests.

Again we have conducted frequent mini meetings with our employees to keep them informed and to allow for a question and answer session.  These meetings have proved beneficial and provide opportunity for discussion of new ideas, needs and concerns.   The Physical Plant employee recognition program continues to recognize those employees who demonstrate outstanding service to the division and the institution.

Work Management – The work management section has experienced a tremendous increase in workload, due to demands for more detailed record-keeping on project cost tracking.  The software was upgraded and efforts are being made to maximize its potential.  This section is ripe for expansion through the addition of a Work Management Administrator and a Quality Assurance Manager.  Both these additions would provide invaluable support to management and the operating sections by enabling “revenue enhancement” project tracking to be managed, better warehouse/inventory tracking and control, establishing efficient PM procedures and protocols that maximize equipment life cycles through the use of the leanest possible workforce.  While these initiatives were not funded this year, attempts to find funding will be vigorously pursued.

Work management has continued to improve the direction of work orders and control of warehouse operations. We have implemented new procedures to control warehouse inventory and allocate costs to appropriate departments and accounts.  Using control procedures we have continually reduced the warehouse inventory in the effort to stream line the warehousing process. Inventories have been reduced by an additional 50 percent from the initial quantities and will continue to gravitate towards the minimum amounts necessary for maintaining university facilities. We have completed a very sophisticated upgrade to the work management software to a SQL based server which provides greatly enhanced capabilities within the work management arena.
The Work Management section has processed approximately 20,000 work orders during FY06. The specific total break down of 18,423 work orders is as follows:


Maintenance – 9,170


Custodial -       2,125


Grounds -        1,470


Admin -           2,124


Auxiliary -       3,534

Maintenance Division – Maintenance has been busy during the year responding to increased service calls from all constituents on the VSU campus.  In addition to responding to service requests initiated by others, Maintenance has attempted to improve its preventive maintenance program.  Lack of additional personnel has affected the program by limiting the scope of the PM effort, but we are investigating technologies that hold promise as “force multipliers” enabling better PM to be provided in the absence of additional personnel.

Engineering – Engineering continues to be extremely busy managing a myriad of projects for the university.  These include the management of significant and important renovation projects for Major Repair and Renovation (MRR) and those funded using institutionally funds.   During FY2006 the Plant Operations Engineering Section participated in the design, bidding, contracting, and administration of over 75 projects with a combined cost of $4.3 million dollars.  

 These projects range from small renovations to important and considerable improvements to the infrastructure of the campus.  Infrastructure projects are intended to maintain the integrity of our buildings and campus and to ensure the continued reliability these systems whose failure would result in major disruptions to our educational mission.  Some of the more important projects are listed below:

· Nevins Hall Parking Lot – This project involved creation of a new 77 car parking lot in the front of the campus including landscaping, lighting, paving and sidewalks.

· Blazer Mall – This 1.4 million dollar project changed the central core of the campus from a parking lot into a pedestrian mall to be enjoyed by students, faculty and staff.

· Fine Arts Air Handlers – This important infrastructure project replaced the air handlers serving Whitehead and Sawyer Theaters.  This project controls the temperature and humidity precisely.

· Exterior Lighting – Another important infrastructure project replaced over 100 exterior old worn security lights on the campus.  The new high pressure lights create a safe well lighted environment for students.

· Campus Security Cameras – This $379 thousand dollar university wide project installed new state of the art security cameras which incorporate the latest technologies allowing tape and retrieval from each camera and the ability to zoom and with color.

· Education Center Remodeling  This $213,000.00 project constructed a counseling center for students entering teaching fields.

· Campus Recreation Sports Complex  this 1 million dollar project included two softball fields, multipurpose field, scorers tower, ticket booth including lighting, grading, grassing and full construction.

·  Other Projects – In addition to the larger projects outlined above this division of Plant Operations has managed the installation of state of the art campus clocks, additional sidewalks, master planning for phase II of Nevins Hall, ADA Restrooms for Odum Library, and development of minor renovation projects inhouse.
Engineering Department saw the change to Facilities Planning with the approval to hire a construction inspector and the development of a new position for a campus architect.  With these additions the new Facilities Planning Department will take a stronger role in strategic planning of new facilities including development of master plans, programming and schematic design.  The future will also see the expansion to include a mechanical and electrical design and additional cad technicians.  

Landscape and Grounds Division – This division of Plant Operations concentrated on increasing efficiency in FY’06.  As the VSU campus continues to grow the challenges to providing reliable service are amplified.  New construction of buildings, parking lots and the Pedestrian Mall compromised the existing irrigation system to the point that new technology was sought to allow us to irrigate without installing a completely new system.  In conjunction with this effort we have initiated an irrigation management system controlled by a computer software system that will allow us to monitor campus irrigation from any remote location, saving massive amounts of time and inconvenience during off hours.

Grounds was critical in the completion of the Reames Field renovation project by not only providing expertise and materials coordination but also manpower to assure completion of the project in time for fall football practice.  In much the same way, Grounds was critical to the completion of the irrigation for the new intramural fields at Sunset Park.  Working with Campus Recreation and the contractor, Grounds reconfigured the system to correct major design and installation flaws of the contract.

Grounds worked closely with the Campus Beautification Subcommittee, contractors, and architects to facilitate cooperation and completion of projects like the Nevins Parking Lot, the Pedestrian Mall, intramural fields, Lowndes and Patterson renovations, Reames Field, Azalea City Trail and anywhere environmental issues arose.

Grounds has approached the issue of trash compaction on campus with a proposal to change the way we gather trash currently (pick it up with our own equipment) to on-site compaction.  Although this initiative was not funded in FY’06, it will be resubmitted in FY’07.  This approach will save money and address the problem of bags of trash stacked up.

Custodial Division – The Custodial Division has continued to investigate areas for improvement in both quality and quantity of service.  We have not been successful as anticipated in fulfilling our stated goals and action steps due to the fact that our initiatives were not high priority and thus did not receive funding.  

We did implement a suggestion box in the custodial lobby however; it has not been a large success.  Our mini meetings continue to be a source of information to employees and a source of information from employees.

Our existing inspection procedures continue as before since no inspector/trainer was hired due to the lack of funds.

Weekend coverage continues as before without any upgrades. The two initiatives for a weekend supervisor and floor technicians were not funded and will be resubmitted next year.

The installation of the chemical dispensers and new, larger capacity soap dispensers campus wide was not accomplished since the initiative was not funded.

The on the job training program continues as before since the inspector/trainer position could not be created due to the lack of funds.

The need for equipment was evaluated however no new equipment was purchased due to lack of funds.
In total, the Custodial Division will repeat many of the action plans and initiatives as were placed last year in an attempt to gain personnel for functions we deed to be important to the campus and the quality of service.  Weekends need to have adequate supervision to ensure optimal coverage and productivity.  The division has performed well and maintained exceptional morale during the past fiscal year.
Unit:  University Police                            
TABLE 1

STATE OF THE UNIT

Prepare a one-page brag sheet on the major accomplishments of your unit for the current FY.  Include special accomplishments during the FY.  Include information such as the general accomplishments of the unit and accomplishments of staff.  The information will be used to develop a summary of the major accomplishments of your unit for inclusion in the narrative section of the President's Annual Report.  (List of items is acceptable; complete sentences are not necessary.) 

General Accomplishments of the Unit (include new programmatic efforts and services)

1. The department is attaining certification in the National Incident Management Systems which places the department in compliance with the Federal Emergency Management Agency requirements for Critical Incident reimbursements.  This is also a certification that has become a requirement by Federal law. All officers within the department will meet their basic N.I.M.S. requirements by September of '06.

2. The Georgia Crime Information Center conducted an audit of our GCIC/NCIC records and we passed with a score of “Excellent” which means that we have moved from a category of being audited every two (2) years to a cycle of three (3) years.

3. Chief Doner was certified as a Critical Incident Command Systems Instructor for the U.S. Department of Justice.  This is a national recognition and I will be teaching off and on throughout the next year with the ability to bring our University more attention in other areas of the country.

4. We were able to obtain 75% completion on our Policy and Procedure Manual with an expectation that it will be finished within 2006.  This will allow us to step toward State Certification.

5. A new speed detection trailer was purchased and has been utilized on Patterson Street.  This has assisted us in our efforts to make Patterson more pedestrian friendly. 

6. The long-time efforts of this department in replacing our outdated camera system came to fruition this year.  Now we have a total of 78 installed/working cameras on campus with digital capabilities.  This should assist in crime prevention throughout the campus.

7. Additional emergency phones were added to campus to give students/staff/faculty/visitors more ability to call for assistance in areas of campus that were in need of new and workable phones.

8. A major adjustment was made to the pay scale within the department for the certified police officers on staff.  As a result we have the ability to better compete for employees in the workforce and a better opportunity to retain qualified personnel.

9. We were able to upgrade our digital recording device in the dispatch center after the failure of our outdated system.

10. We were given the funding from the Budget Advisory Committee to put in new digital video cameras in our patrol fleet for court and training  purposes. These cameras are in the process of being procured at this time and will be installed before Fall Semester begins.

11. Salaries of our current Patrol staff were increased and we are are now better able to compete for qualified applicants as well as retain some of our staff.

12. Added a customer service survey to our Victim pamplets so that we could obtain feedback from our customers on our performance in the field with the goal of improving our performance.

13. Have finished our work on the "Adopt-a-Dorm" program with the assistance of Residence Life and will be able to put it into action at the beginning of the Fall Semester.

14. Completed 375 background checks for the department of Human Resources, 121 for the office of the Vice President of Academic Affairs and 492 for the College of Education from July 1, 2005 through June 13, 2006.

15. Reclassified two positions within the Communications Division which enabled us to seperate the Records Custodian from the Communications training functions so that he may focus on more reporting functions to enable the department to stay compliant with the Department of Education reporting requirements as well as the GCIC/NCIC auditing functions.  And, the second change allowed us to increase the duties of a Communications Officer so that we could utilize his training abilities within the Communications sector to increase the level of proficiency of our current employees.

Put the bicycle patrol back into operation along with obtaining two Segways to utilize in patrol operations on campus.

Unit:     Auxiliary Services                         
TABLE 2

Progress Toward Common Institutional Goals

Please list activities initiated and/or completed during the year to address the Common Institutional Goals listed below.  Under Status, indicate percent of activity completed.  Under Evidence, list the documents that will provide evidence of progress.

	Goal
	Activity
	Status
	Evidence

	1. Effective Planning and Resource Utilization
VSU informs and supports the need for change, processes, and programs through integrated, continuous strategic planning
	
	
	

	BOOKSTORE
	Active in Centennial Committee planning
	10%
	Committee member –
B. Bass

	DINING SERVICES
	Outsourced to Sodexho to provide for the renovation of facilities
	10 %
	Pictures on website, Contract with Sodexho

	HEALTH SERVICES
	Hire additional mid-level provider to ensure patients receive quality individual health care.

Hire additional front-desk clerk.

Hire pharmacy technician.

Provide x-rays on site.

New Health Center Building

Procure Electronic Medical Records System
	100%

40%
40%
0%

5%
40%
	Kim Snow, NP on SHC staff.

Position posted; applications are being reviewed.

Position posted; applications are being reviewed.

Scheduled to visit SHC at Georgia Southern to view facilities and digital radiology system.

SHC Building Committee has been formed to formulate design requirements for new facility.  Has visited other university health centers to assess ideas.

Have reviewed systems from various vendors.  RFP in progress for approval.

	HOUSING and RESIDENCE LIFE
	Freshman Residency Program – able to fully implement for Fall 2006 since enough spaces were reserved for incoming first year, first time students

Staff Structure Reorganization

Office Redesign

Partner with Information Technology, Auxiliary Services Systems Support to research an alternative (to Banner) housing software program  
Educational Benchmarking study for Housing programs
	75%

100%

50%

20%
100%


	Fall 2006 Occupancy Plan/Projection and currently there is not a waiting list for incoming Freshmen
New organizational chart

Office Redesign Plan / Schedule

Research and Informal Demonstrations
Results and comparison of peer institutions due out in late June

	1CARD
	Convert to Community System
	90%
	Modifications to the operating system

	PARKING and TRANSPORTATION
	Addition of Yellow line
	100%
	Bus counts

	TECHNOLOGY
	
	
	

	2.  Successful Outreach

VSU actively identifies, cultivates, and encourages      private support through the enhancement of alumni, community, and corporate outreach.
 
	
	
	

	BOOKSTORE
	Assistance with SIFE Golf Tournament

Alumni Co-purchasing program

Alumni St. Patrick’s Day Celebration
	
	Advertisement

Sales and reimbursement

Sponsorship and donations

	DINING SERVICES
	
	
	

	HEALTH SERVICES
	Lowndes Co. Health Dept. – Free HIV Screenings

GA Dept. of Human Resources – Atlanta with grant from Emory University – Free Chlamydia Screenings

Center for Disease Control  - Notifiable Diseases

Center for Disease Control – Influenza Sentinel

American Cancer Society

The Haven
	100%

100%

100%

100%

100%

100%
	Patient contact records by LCHD.

Patient contact records.

Statistical Data, Patient Records

Statistical Data, Patient Records
Pamphlets

	HOUSING and RESIDENCE LIFE
	Take Back the Night: Sexual Assault Awareness initiative co-sponsored with Counseling Center and other offices

Relay for Life: Cancer Awareness initiative where our office was a lead organizer for the University

Community Service (off-campus) requirement for every RA in every residence hall
	100%
100%

100%
	Event held in April and over 200 participants attended
Event held in May with hundreds in attendance

Sponsored 33 programs and had 402 attend throughout the 2005-2006 year

	1CARD
	
	
	

	PARKING and TRANSPORTATION
	
	
	

	TECHNOLOGY
	
	
	

	3.  Excellence in Student Learning and Retention

VSU encourages continuous enhancement of curricula and research opportunities, resulting in highly informed graduates and increased student retention and graduation rates.

	
	
	

	BOOKSTORE
	
	
	

	DINING SERVICES
	
	
	

	HEALTH SERVICES
	
	
	

	HOUSING and RESIDENCE LIFE
	Served on the exploratory committee to create an Academic Success Center and Tutoring Center in Langdale Hall 

Sponsorship of Living-Learning programs: FYE in Brown Hall and Emerging Leaders in Lowndes Hall

Increased GPA requirement for all RA staff from 2.25 to 2.5 to better serve as academic and social role models

	40%
70%

100%
	Met with committee regularly to iron out details and secured location to start in FY07

Received partner buy-in, established procedures, designated 2 halls for programs, recruited for programs, assigned specific staff for programs

All RAs have signed contracts with their GPA expectations and will be held accountable to the higher standards. 

	1CARD
	
	
	

	PARKING and TRANSPORTATION
	
	
	

	TECHNOLOGY
	
	
	

	4.  Access and Participation


VSU promotes expanded access, participation, and quality through a comprehensive marketing plan.

 
	
	
	

	BOOKSTORE
	Supports orientation programs w/products and services
	Ongoing
	

	DINING SERVICES
	
	
	

	HEALTH SERVICES
	Student Health Center Website

Outreach Programs throughout campus.  Coordinated and facilitated with various departments and organizations:  Sororities, Fraternities, Campus Recreation, Sports Med, Gay/Straight Alliance, Housing, Event Services, Counseling, Alcohol & Other Drug Education, Wellness Committee, and Other Offices.
	100%
100%
	

	HOUSING and RESIDENCE LIFE
	Updating the Housing and Residence Life WebPages

Hire a Graduate Assistant – Marketing and Public Relations

Student & Parent Newsletters initiated every quarter

Created a comprehensive brochure to describe the heating and cooling process of the residence halls to have students understand why heating and cooling cannot change overnight as in a house

Upgraded movie channel with state of the art equipment and a TV bulletin board feature for the latest campus and world events

Begun implementation for FY07 of Res. Life Bucks program to provide incentives to residents attending programs to obtain prizes for their participation as well as increase quality among RA staff

Implemented birthday card program for all residents. In the month of their birthday, the office sends out a notice on cardstock congratulating them on their birthday and asking them to stop by for their “present” (i.e. a candy bar or some other small snack) 
	25%
50%

80%

100%

100%

25%

100%
	

	1CARD
	
	
	

	PARKING and TRANSPORTATION
	
	
	

	TECHNOLOGY
	
	
	

	5.  Student Preparation


VSU works actively with K-12 education to increase the pool (number) of high school students from our service area who are eligible to attend the University.
	
	
	

	BOOKSTORE
	Donations of VSU imprinted school supplies and spirit items to area schools and expositions
	100%
	Donations of supplies

	DINING SERVICES
	
	
	

	HEALTH SERVICES
	
	
	

	HOUSING and RESIDENCE LIFE
	Local elementary school outreach programs have been sponsored such as a loose change drive to give to a local school supply fund
	100%
	School used money raised to buy supplies for students in need

	1CARD
	
	
	

	PARKING and TRANSPORTATION
	
	
	

	TECHNOLOGY
	
	
	

	6.  High Quality Personnel


VSU pursues excellence by recruiting, developing, and retaining quality faculty and staff in an environment of shared governance across the campus community.


	
	
	

	BOOKSTORE
	Promotion of employees from within the unit
	100%
	New positions

	DINING SERVICES
	Continuing Education Credits by taking online courses.

Attendance Southern College Health Association Conference.

Attendance American College Health Association Conference.

Staff taking VSU academic courses to pursue further degrees.

In-service Education Presentations
	100%

100%

100%

100%

100%
	Certificate

Certificate

Certificate

Academic Records

Certificate

	HEALTH SERVICES
	
	
	

	HOUSING and RESIDENCE LIFE
	Provide in-services and training opportunities for professional, administrative, and student staff
Provide funds to attend state, regional, national, and international conferences and workshops.

Support staff participation on professional organization executive boards, committees and task forces.
Changed staff structure to reflect current needed changes and future growth

RHD and RA staff training was assessed to determine changes needed
	100%
100%

100%

100%

100%
	Training schedule and meeting agendas
Travel budget

Nomination forms, Executive board rosters

Revitalized organizational chart, reassignment of responsibilities to streamline operations
Several changes are being implemented for Fall, 2006 based on the results

	1CARD
	
	
	

	PARKING and TRANSPORTATION
	
	
	

	TECHNOLOGY
	
	
	

	7.  Engagement in the Community and Region


VSU continues to develop its important cultural and economic impact, enhancing the quality of life for the region as well as attracting new students, residents, industry, and visitors.
	
	
	

	BOOKSTORE
	
	
	

	DINING SERVICES
	
	
	

	HEALTH SERVICES
	Dr. Messcher works rotations in emergency room Louis Smith Memorial Hospital.

Two RN’s work rotations in emergency room South Georgia Medical Center.

Medical Technologist works rotations at Brooks Co. Hospital.
	100%
	Staff Records

	HOUSING and RESIDENCE LIFE
	Coordinate with International Programs and Rotary Club to provide appropriate housing for International students

Began planning to host GRHOTH (Residence Hall leadership conference for state) for Fall, 2006

Changed participation in Visitation Days to allow more tours and a welcoming environment for all visitors

	100%
30%

100%
	Housing Assignments in Banner

RHA led effort with advisory support from office, on-going

Opened all halls for tours, provided snacks during tour days, hiring RA staff as tour guides

	1CARD
	
	
	

	PARKING and TRANSPORTATION
	
	
	

	TECHNOLOGY
	
	
	

	.8. Strategic Alliances


Acknowledging that the President is the chief spokesperson of VSU, through ongoing, two-way communication with the Board of Regents and their staff, Valdosta State University fosters strong alliances with key leaders, thereby serving to maximize cooperation with any external entities, including but not limited to other state agencies, boards, the Office of the Governor, the General Assembly, potential mentors, alumni, and other universities (while maintaining the constitutional authority of the Board of Regents).


	
	
	

	BOOKSTORE
	
	
	

	DINING SERVICES
	
	
	

	HEALTH SERVICES
	
	
	

	HOUSING and RESIDENCE LIFE
	Hosted an RA exchange program with the University of Alabama-Huntsville to foster better relations and an awareness of the differences within the RA role

Assisted with several instances of legislators (local and federal level) being contacted about Housing concerns from their constituents
	100%
100%
	Sponsored weekend exchange in April
Informed legislative officials of prior actions taken and kept them in the loop of decisions made

	1CARD
	
	
	

	PARKING and TRANSPORTATION
	
	
	

	TECHNOLOGY
	
	
	

	
	
	
	


Unit:  Business Services                             
TABLE 2
Progress Toward Common Institutional Goals

Please list activities initiated and/or completed during the year to address the Common Institutional Goals listed below.  Under Status, indicate percent of activity completed.  Under Evidence, list the documents that will provide evidence of progress.

	Goal
	Activity
	Status
	Evidence

	1.  Effective Planning and Resource Utilization
VSU informs and supports the need for change, processes, and programs through integrated, continuous strategic planning. 


	Utilization of Employee Development Office to ensure personnel receives up to date training and resources available in personal development.
	on going
	Certificates of  Completion 

	2.  Successful Outreach

VSU actively identifies, cultivates, and encourages private support through the enhancement of alumni, community, and corporate outreach.
 
	Encourage personnel to support the University by contributing their time or, money to the Foundation.
	on going
	

	3.  Excellence in Student Learning and Retention

VSU encourages continuous enhancement of curricula and research opportunities, resulting in highly informed graduates and increased student retention and graduation rates.

	Maintain a positive departmental image by interfacing with other campus departments and addressing their needs within the mission and goals Business Services.
	on going
	

	4.  Access and Participation


VSU promotes expanded access, participation, and quality through a comprehensive marketing plan.

 
	Promotes marketing planning by researching all resources to ensure the university needs are met.
	on going
	

	5.  Student Preparation


VSU works actively with K-12 education to increase the pool (number) of high school students from our service area who are eligible to attend the University.

 
	Ensure all personnel are helpful and courteous to all Campus visitors.
	on going
	See Staff Accomplishments on  I Caught You Caring  Program

	
	
	
	

	6.  High Quality Personnel


VSU pursues excellence and identifies best practices in recruiting, developing, and retaining quality faculty and staff in an environment of shared governance across the campus community.


	Insure professional training.  Striving for Excellence in Customer Service


	on going
	See Staff Accomplishments

	7.  Engagement in the Community and Region


VSU continues to develop its important educational, cultural, multicultural and economic impact in order to enhance the quality of life for the state and region, and to attract and retain residents, students, visitors, and industry.


	Strive to be good VSU ambassadors to all campus visitors.
	on going
	Updated Vendor database

	8.  Strategic Alliances


Acknowledging that the President is the chief spokesperson of VSU, through ongoing, two-way communication with the Board of Regents and their staff, Valdosta State University fosters strong alliances with key leaders, thereby serving to maximize cooperation with any external entities, including but not limited to other state agencies, boards, the Office of the Governor, the General Assembly, potential mentors, alumni, and other universities (while maintaining the constitutional authority of the Board of Regents).
	Ensuring the proper adherence of all Federal, State, and University policies.
	on going
	

	
	
	
	


Unit:    Environmental and Occupational Safety

TABLE 2

Progress Toward Common Institutional Goals

Please list activities initiated and/or completed during the year to address the Common Institutional Goals listed below.  Under Status, indicate percent of activity completed.  Under Evidence, list the documents that will provide evidence of progress.

	Goal
	Activity
	Status
	Evidence

	1.  Effective Planning and Resource Utilization
VSU informs and supports the need for change, processes, and programs through integrated, continuous strategic planning. 


	Environmental and Occupational Safety used the Strategic Planning process to direct our activities during FY 2006 
	70%
	Status of Departmental Action Plans is listed in the Planning Database

	2.  Successful Outreach

VSU actively identifies, cultivates, and encourages private support through the enhancement of alumni, community, and corporate outreach.
 
	
	
	

	3.  Excellence in Student Learning and Retention

VSU encourages continuous enhancement of curricula and research opportunities, resulting in highly informed graduates and increased student retention and graduation rates.

	
	
	

	4.  Access and Participation


VSU promotes expanded access, participation, and quality through a comprehensive marketing plan.

 
	
	
	

	5.  Student Preparation


VSU works actively with K-12 education to increase the pool (number) of high school students from our service area who are eligible to attend the University.

 
	
	
	

	6.  High Quality Personnel


VSU pursues excellence and identifies best practices in recruiting, developing, and retaining quality faculty and staff in an environment of shared governance across the campus community.


	Environmental and Occupational Safety has pursued this goal by promoting staff participation in training activities, participating in Georgia Higher Education Network for Environmental Health and Safety (GHENEHS), and collaborating with Human Resources to include our open Occupational Safety position in the Classification Analysis.
	100%
	Records of attendance at both on-campus and regional training sessions as well as GHENEHS

	7.  Engagement in the Community and Region


VSU continues to develop its important educational, cultural, multicultural and economic impact in order to enhance the quality of life for the state and region, and to attract and retain residents, students, visitors, and industry.


	Environmental and Occupational Safety has continued development of positive relationships with government agencies such as the Valdosta Fire Department and Lowndes County e-911 Center.
	100%
	Although this work will be ongoing, E&OS met our goals for this year to involve the Fire Dept. in Fire training for Housing staff, etc.

	8.  Strategic Alliances


Acknowledging that the President is the chief spokesperson of VSU, through ongoing, two-way communication with the Board of Regents and their staff, Valdosta State University fosters strong alliances with key leaders, thereby serving to maximize cooperation with any external entities, including but not limited to other state agencies, boards, the Office of the Governor, the General Assembly, potential mentors, alumni, and other universities (while maintaining the constitutional authority of the Board of Regents).
	
	
	


Unit:    Financial Services
TABLE 2

Progress Toward Common Institutional Goals

Please list activities initiated and/or completed during the year to address the Common Institutional Goals listed below.  Under Status, indicate percent of activity completed.  Under Evidence, list the documents that will provide evidence of progress.

	Goal
	Activity
	Status
	Evidence

	1.  Effective Planning and Resource Utilization
VSU informs and supports the need for change, processes, and programs through integrated, continuous strategic planning. 


	Division Goals:  2,4,5,6

- Implementation of a new Athletics Financial Management concept. Division Goals 2,3,4

-  Initiated monthly meetings with HR&ED regarding calendar items and other issues. Division Goals 2,3,4

-  Implemented positive pay fraud protection for payroll bank account. Division Goal 5

 - Continued development and communication of External and Internal Budget processing calendars. Division Goals 2,3,4,5

-  Review merit delivery process with HR&ED, considering web-based opportunities.  All worksheets were delivered via excel spreadsheet in email forms.  Division Goals 2,3,4

-  Revised PMF process and developed management reports for Athletics and initiated a review of revenues, prepared model change request for Budget progress report (no org budget) as well as budget override functions.  Division Goals 2,3,4

 - Created a budget upload checklist for Fy2007 Original Budget. Division Goal 4

-  Implemented Touchnet for Credit Card processing. Division Goals 2,3,4,5

  Implemented monthly reconciliation of Banner to Peoplesoft, including aging and write-off.  Division Goals 4,5

 - Created and implemented a new cashier session closeout sheet. Division Goals 2,4,5

 - Developed new tuition rate structure in Banner for guaranteed tuition plan.  Division Goals 4,5

  Created Inventory account and accounting with Plant Operations. Division Goals 4,5

 - Created a Virtual Student Employment Center by creating a Student Payroll website. Developed and delivered Student Supervisor Training.  Division Goals 2,3,4,5

 - Implemented new Hope student authorization regulations with assistance from other campus offices.

-  Revised Returned Check procedures
	Only completed items included.
	Available upon request.

	2.  Successful Outreach

VSU actively identifies, cultivates, and encourages private support through the enhancement of alumni, community, and corporate outreach.
	
	
	

	3.  Excellence in Student Learning and Retention

VSU encourages continuous enhancement of curricula and research opportunities, resulting in highly informed graduates and increased student retention and graduation rates.
	
	
	

	4.  Access and Participation


VSU promotes expanded access, participation, and quality through a comprehensive marketing plan.
	
	
	

	5.  Student Preparation


VSU works actively with K-12 education to increase the pool (number) of high school students from our service area who are eligible to attend the University.
	
	
	

	6.  High Quality Personnel


VSU pursues excellence and identifies best practices in recruiting, developing, and retaining quality faculty and staff in an environment of shared governance across the campus community.
	Division Goals:  1,3

Director/Department Strategies:  Staff development:  On-site nVision training, an off-site "FISH" training, and several employees have attended IT and Continuing Education classes on Excel, etc.
	On-Going
	Available upon request.

	7.  Engagement in the Community and Region


VSU continues to develop its important educational, cultural, multicultural and economic impact in order to enhance the quality of life for the state and region, and to attract and retain residents, students, visitors, and industry.
	Participated in Campus openings as well as community events:  Habitat for Humanity Finance committee, DFACS family for Christmas, United Way allocation committee, Rotary Club – Board of Directors, Big/Brother/Big Sister
	
	

	8.  Strategic Alliances


Acknowledging that the President is the chief spokesperson of VSU, through ongoing, two-way communication with the Board of Regents and their staff, Valdosta State University fosters strong alliances with key leaders, thereby serving to maximize cooperation with any external entities, including but not limited to other state agencies, boards, the Office of the Governor, the General Assembly, potential mentors, alumni, and other universities (while maintaining the constitutional authority of the Board of Regents).
	Worked with USO, OIIT and State Department of Audits on several system design and financial reporting issues.
	On-going
	Available upon request


Unit:  Human Resources and Employee Development                            
TABLE 2

Progress Toward Common Institutional Goals

Please list activities initiated and/or completed during the year to address the Common Institutional Goals listed below.  Under Status, indicate percent of activity completed.  Under Evidence list the documents that will provide evidence of progress.
	Goal
	Activity
	Status
	Evidence

	1.  Effective Planning and Resource Utilization
VSU informs and supports the need for change, processes, and programs through integrated, continuous strategic planning. 


	13 hours of Strategic Planning courses taught throughout campus.

Establishment of the University Council, modifications to the Strategic Planning Database and Strategic Planning process, Additional BAC communications related to initiative funding.


	100

100
	Training Record Database

UNCO minutes, memos, letters

	2.  Successful Outreach

VSU actively identifies, cultivates, and encourages private support through the enhancement of alumni, community, and corporate outreach.
 
	Participated in the University Advancement pre-planning retreat for the capital campaign.


	100
	Roster

	3.  Excellence in Student Learning and Retention

VSU encourages continuous enhancement of curricula and research opportunities, resulting in highly informed graduates and increased student retention and graduation rates.

	Provided educational hands-on experience for 2 Graduate Assistants

 Provided educational experience for 2 undergraduate student interns

Continue to offer Partners for Campus Excellence Training sessions for staff and student employees emphasizing that everyone is responsible for retaining our students and providing a positive learning environment.


	100

100

100
	Portfolio presentations

Letters to Professors

Training Record Database



	4.  Access and Participation


VSU promotes expanded access, participation, and quality through a comprehensive marketing plan.

 
	None
	
	

	5.  Student Preparation


VSU works actively with K-12 education to increase the pool (number) of high school students from our service area who are eligible to attend the University.

 
	Staff attended school to work training for K-12 career education program
	100
	Roster

	6.  High Quality Personnel


VSU pursues excellence and identifies best practices in recruiting, developing, and retaining quality faculty and staff in an environment of shared governance across the campus community.


	Trained 11 employees on proper hiring techniques.

Developed Management Training Curriculum Proposal

Accomplishing steps toward a Well Workplace

.

Continuation of the I Caught You Caring Program

Provided leadership course for 12 VSU managers

Added online reclassification form

Added additional information for departments regarding candidates for interview to assist in recruiting process

Started Compensation and Classification Survey

Compensation and Pay policy  

Alternative Worksite Policy


	100

100

75

100

100

100

100

50

100

75
	Training Record Database

Report given to HR Director

Website, semi-annual reports, HRA

Website and database

Training Record Database

website

Forms/website

RFP

Website

Proposal written

	7.  Engagement in the Community and Region


VSU continues to develop its important educational, cultural, multicultural and economic impact in order to enhance the quality of life for the state and region, and to attract and retain residents, students, visitors, and industry.


	Enhanced recruitment through participation  in community job fairs

Established contact at Chamber of Commerce to assist with economic development
	100

100
	Participation Fees

	8.  Continuous Communication


VSU fosters strong alliances with key leaders through ongoing, two-way communication with the Board of Regents.


	Staff participated in state HR directors meetings to discuss changes in BOR personnel policies

Utilizing our Strategic Planning process the Student Success Center received special initiative funding of $350,000 and was integral in providing the information to the Financial office at the System level that resulted in special initiative funding for the Nursing program in excess of $400,000.


	100

100
	Roster

Report Sent




Unit:  Plant Operations & Facilities Planning                            

NO TABLE SUBMITTED

Unit:  University Police                            
TABLE 2

Progress Toward Common Institutional Goals

Please list activities initiated and/or completed during the year to address the Common Institutional Goals listed below.  Under Status, indicate percent of activity completed.  Under Evidence, list the documents that will provide evidence of progress.

	Goal
	Activity
	Status
	Evidence

	1.  Effective Planning and Resource Utilization
VSU informs and supports the need for change, processes, and programs through integrated, continuous strategic planning. 


	Chief Doner is still on the Strategic Planning Committee and the command staff is learning to better utilize planning in-house.
	Active
	  N/A

	2.  Successful Outreach

VSU actively identifies, cultivates, and encourages private support through the enhancement of alumni, community, and corporate outreach.
 
	Utilization of crime prevention classes taught on campus, development of the adopt-a-dorm program, use of Segways and bicycle patrol techniques on campus.
	Active
	Record of certificates of completion and media reports.

	3.  Excellence in Student Learning and Retention

VSU encourages continuous enhancement of curricula and research opportunities, resulting in highly informed graduates and increased student retention and graduation rates.

	Assisted in programs in-house to assist students who had community service to perform. Also worked with students in the Student Patrol program.
	Active
	Student payroll records and records from community service forms.

	4.  Access and Participation


VSU promotes expanded access, participation, and quality through a comprehensive marketing plan.

 
	N/A
	
	

	5.  Student Preparation


VSU works actively with K-12 education to increase the pool (number) of high school students from our service area who are eligible to attend the University.

 
	N/A
	
	

	6.  High Quality Personnel


VSU pursues excellence and identifies best practices in recruiting, developing, and retaining quality faculty and staff in an environment of shared governance across the campus community.


	Worked with Human Resources,VP of Finance, and the BAC on raising the salaries of patrol officers which resulted in retaining employees and getting more quality applicants.
	Active
	Evidenced by the applicant pools and those still employed.

	7.  Engagement in the Community and Region


VSU continues to develop its important educational, cultural, multicultural and economic impact in order to enhance the quality of life for the state and region, and to attract and retain residents, students, visitors, and industry.


	Members participated with local agencies in training and planning for emergencies.
	Active
	Agency records.

	8.  Strategic Alliances


Acknowledging that the President is the chief spokesperson of VSU, through ongoing, two-way communication with the Board of Regents and their staff, Valdosta State University fosters strong alliances with key leaders, thereby serving to maximize cooperation with any external entities, including but not limited to other state agencies, boards, the Office of the Governor, the General Assembly, potential mentors, alumni, and other universities (while maintaining the constitutional authority of the Board of Regents).
	Continuous communication with the Bd. of Regents in matters of legal significance and in regard to pandemic and homeland security matters.
	
	Legal office of the Board of Regents.


Unit:     Auxiliary Services                         
TABLE 3

SUMMARY OF STAFF ACCOMPLISHMENTS

For each staff member (listed in alphabetical order by last name), indicate outstanding contributions that were internal to the University (e.g., completed a grant proposal) and those activities that were external to the University (e.g., chaired a state-wide task force).

Auxiliary

Rob Kellner:

EXTERNAL:

· Presented program at National Association of College Auxiliary Services Annual meeting on Revenue Enhancement

· Chair, National Association of College Auxiliary Services Awards Committee

· Authored article for College Services magazine entitled “A Dream Come True”

· Serve as a Trustee for the Georgia Rotary Student Program
Bookstore

· Over half of the full-time staff members of the University Stores received professional training for both new positions and new programs in the store.

Bethanie B. Bass:

EXTERNAL:

· Named one of the “Top Twenty Women to Watch” in College Store magazine

Health Services
Messcher, Dr. Dan
EXTERNAL:

· Board Review Multiple CME activities

Housing and Residence Life
Aziz Agbo-Panzo

EXTERNAL

· GRASS 2006 Presenter (“The exchange”- GRASS 2006)   

· Organized an Exchange Program with Univ. of Alabama in Huntsville

Darla DeVane

EXTERNAL

· SEAHO Service Award recipient

John Dingfelder
EXTERNAL

· Co- Advisor for Georgia Residence Hall Organization GHO board member
· Presented at SAACURH 

· Presented at GRASS

· Presented at SEAHO

Leighia Hammond
EXTERNAL
· SEAHO Graduate Issues and Involvement Committee

Tom Hardy
EXTERNAL

· Guest speaker: University of Tennessee Student Affairs Development breakfast on college student gambling issues

· Co-editor and co-author: Gambling on Campus: New Directions for Student Services by Jossey-Bass Publishers

· SEAHO co-Chair, Educational Programs Committee

· SEAHO co-Host, 2008 Conference

Ashley Haynie
EXTERNAL

· Selected for NASPA New Professionals Institute
Brett Logan
EXTERNAL

· SEAHO Awards and Recognition Committee

· SEAHO Membership Services Committee

· Presented on the Programming Model at SEAHO

· Presented “Working with your NCC” at GRHO

· Presented “Leadership Colors” at Student Leadership Conference

Njeri Pringle
EXTERNAL

· Attended RELI – Regional Entry Level Institute - received certificate of completion 

· Presented at GRASS 2006 Conference

Jason Sininger
EXTERNAL

· Presenter at ASJA Conference

· Placement Support Team at ACPA Conference

· Co Presenter at ACUHO-I Conference

· SEAHO Awards Committee

Teddi Walker
EXTERNAL

· GHO Vice-President
· GHO Outstanding Professional Award recipient
· GHO Excellence in Housing Award recipient
· SEAHO Membership Services Committee
· SEAHO Educational Programs Committee
· SEAHO Graduate Issues Committee
· Presented at SEAHO
· Presented at GHO Mid-Managers workshop
Parking and Transportation
Jill Rountree

EXTERNAL

· Participated in transportation study with the city of Valdosta

I Caught You Caring

Auxiliary Services staff members were recognized 124 times through the I Caught You Caring program.

	I Caught You Caring 2005-06

	Agbo-Panzo
	Aziz
	Housing

	Agbo-Panzo
	Aziz
	Housing

	Albritton
	Jennifer
	Bookstore

	Alexander
	Collie
	Parking & Transportation

	Bacon
	Willie
	Parking & Transportation

	Bass
	Bethanie
	VSU Bookstore

	Bennett
	David
	Catering

	Blair
	Steve
	Auxiliary Facilities

	Blair
	Steve
	Auxiliary Facilities

	Boyd
	Steve
	Dining Services

	Brantley
	Shelia
	Housing Custodial

	Bright
	Adam
	Housing

	Brogdon
	Jed
	Bookstore

	Brogdon
	Jed
	Bookstore

	Brogdon
	Jed
	Bookstore

	Bryant
	Anthony
	Parking & Transportation

	Burgess
	Franklin
	Auxiliary Facilities

	Burgess
	Franklin
	Auxiliary Facilities

	Butler
	Josie
	Parking & Transportation

	Chhatwal
	Gagan
	Auxiliary Services

	Chhatwal
	Gagan
	Auxiliary Services

	Chhatwal
	Gagan
	Auxiliary Services

	Clausen
	Eric
	Housing

	Cline
	Steve
	Auxiliary Services

	Cline
	Steve
	Auxiliary Services

	Cline
	Steve
	Auxiliary Services

	Cline
	Steve
	Auxiliary Services

	Coffey
	Sumruay
	Food Court

	Coffey
	Sumruay
	Food Court

	Collins
	David
	Auxiliary Services

	Collins
	David
	Auxiliary Services

	Collins
	David
	Auxiliary Services

	Conrad
	Debbie
	Catering

	Conrad
	Debbie
	Catering

	Cook
	Felicia
	Dining Services

	Cook
	Felicia
	Dining Services

	Davis
	Cater
	One Card

	Davis
	Marjorie
	Parking & Transportation

	Davis
	Ruby
	Parking & Transportation

	Davis
	Carlos
	Parking & Transportation

	Dees
	Marjorie
	Dining Services

	Dees
	Marjorie
	Food Court

	DeVane
	Darli
	Housing

	DeVane
	Darli
	Housing

	Dingfelder
	John
	Housing

	Dingfelder
	John
	Housing

	Dingfelder
	John
	Housing

	Dixon
	Jeff
	Housing

	Drummond
	Lainey
	Housing (Centennial)

	Englehart
	Christy
	One Card

	Gibbons
	Shawn
	Auxiliary Services

	Golden
	Carla
	Auxiliary Facilities

	Griner
	Wesley
	Auxiliary Services

	Hardy
	Tom
	Housing

	Holsendolph
	Charles
	Dining Services

	Howard
	Adlee
	Housing Facilities

	Jackson
	Betty
	Parking & Transportation

	Jones
	Carolyn
	Auxiliary Facilities

	Jones
	Amber
	Housing

	Jones
	Lewis
	Parking & Transportation

	Legett
	Maurice
	Dining Services

	Lewis
	Billy
	Housing

	Lewis
	Billy
	Housing

	Logan
	Brett
	Housing

	Lynch
	Caragh
	Housing

	Mark
	Mary
	OASIS Dining Services

	Matchett
	Steve
	Parking & Transportation

	Matthew
	Ava
	Parking & Transportation

	McCoggle
	Hazel
	Auxiliary Facilities

	Mirchandani
	Ned
	Food Court

	Morris
	Shauna
	Bookstore

	Murai
	Anne
	Housing

	Murphy
	Tim
	Auxiliary Services

	Murphy
	Tim
	Auxiliary Services

	Murphy
	Tim
	Auxiliary Services

	Muse
	Sheila
	Parking & Transportation

	Muse
	Sheila
	Parking & Transportation

	Myers
	Gloria
	OASIS Dining Services

	Napper
	Lawaska
	Housing

	Nelson
	Frank
	Parking & Transportation

	Nesbitt
	Cameron
	Dining Services

	Norrman
	Filip
	Housing

	Norrman
	Filip
	Housing

	Parrish
	Lisa
	One Card

	Pringle
	Njeri
	Housing

	Pringle
	Njeri
	Housing

	Revills
	Charles
	Auxiliary Services

	Richardson
	Dwayne
	Housing

	Robey
	Delosis
	Dining Services

	Robinson
	Marquitta
	Housing

	Robinson
	Marquitta
	Housing

	Robinson
	Marquitta
	Housing

	Rose
	Liz
	Bookstore

	Rose
	Liz
	Bookstore

	Rose
	Liz
	Bookstore

	Rose
	Liz
	Bookstore

	Scruggs
	Latissua
	OASIS Dining Services

	Shiroka
	Marsela
	Dining Services

	Shiroka
	Marsela
	Dining Services

	Sininger
	Jason
	Housing

	Sininger
	Jason
	Housing

	Sinkule
	Kae
	Dining Services

	Sinkule
	Kae
	Dining Services

	Sinkule
	Kae
	Dining Services

	Slater-Blackwell
	Debra
	Dining Services

	Smith
	Loretta
	Parking & Transportation

	Steele
	Angela
	Dining Services

	Steele
	Angela
	Dining Services

	Sutphin
	Gerry
	Dining Services

	Teter
	Ryan
	Housing

	Thomas
	Jean
	Housing Facilities

	Tolbert
	Crystal
	Housing

	Topham
	Chris
	Parking & Transportation

	Townsend
	Jean
	Parking & Transportation

	Townsend
	Jean
	Parking & Transportation

	Wade
	Sylvia
	Dining Services

	Walker
	Teddi
	Housing

	Walker
	Teddi
	Housing

	Weaver
	Matt
	Housing

	Williams
	Arie
	Dining Services

	Williamson
	Laura
	Bookstore

	Williamson
	Charlie
	Parking & Transportation

	Williamson
	Charlie
	Parking & Transportation

	Wolfe
	Marida
	Auxiliary Services


Unit:  Business Services                             
TABLE 3

SUMMARY OF STAFF ACCOMPLISHMENTS

For each staff member (listed in alphabetical order by last name), indicate outstanding contributions that were internal to the University (e.g., completed a grant proposal) and those activities that were external to the University (e.g., chaired a state-wide task force).

Sharon Butcher
COSA Representative




7/05 COSA Orientation

10/05 I Caught You Caring Program

Ronald Butler, 
10/05 I Caught You Caring Program 



11/05 I Caught You Caring Program



12/05 I Caught You Caring Program
Ted Davis 

10/05 I Caught You Caring Program
11/05 I Caught You Caring Program



02/06 I Caught You Caring Program

Jamae Flint

10/05 I Caught You Caring Program.

Jimmie Fountain
12/05 I Caught You Caring Program

Jerome Graham 
06/05 I Caught You Caring Program

10/05 I Caught You Caring Program.

Gary Grall

10/05 I Caught You Caring Program.

Clifton Green 

10/05 I Caught You Caring Program.

Jennifer Jones

02/06 I Caught You Caring Program

Bobby Ray

12/05 I Caught You Caring Program

Horace Soloman
12/05 I Caught You Caring Program

David Surrency
12/05 I Caught You Caring Program

Keith Washington 
10/05 I Caught You Caring Program.

Staff Accomplishments

Bill Filtz

3/06 Procurement Transformation Initiative



6/06 Internet Seminar on the Procurement Process Changes
Kevin Boyd  
7/05 Risk Management Seminar (DOAS)             

10/05 Specification Writing (DOAS)                     

12/05 Legal Aspects of Public Purchasing (NIGP)                   

2/06 Introduction to State Purchasing (DOAS)               

3/06 Alliance South Small Business Procurement Conf.        

            
3/6 Procurement Transformation Initiative



5/06 NAEP Annual Meeting


5/06 Strategic Planning Database and Budget Process Workshop
Jamae Flint

10/05 Writing Specifications



12/05 Introduction to Public Procurement (NIGP)



2/06 Introduction to State Purchasing  

3/06 CUPO (College & University Purchasing Officials) Meeting. 



3/06 Procurement Transformation Initiative
Linda Vendemo
2/06 Introduction to State Purchasing  


3/6 Procurement Transformation Initiative
JoAnn Bryant

3/06 Procurement Transformation Initiative



5/06 Strategic Planning Database and Budget Process Workshop



6/06 Internet Seminar on the Procurement Process Changes
Anna Marie Priest 
3/06 Procurement Transformation Initiative
Sharon Butcher
5/06 Strategic Planning Database and Budget Process Workshop


4/06 Postal Form Exihibits

Ron Butler

1/06 Student Employment Process



5/06 Strategic Planning Database and Budget Process Workshop


4/06 Postal Form Exihibits

Jennifer Stone

1/06 Student Employment Process



5/06 Strategic Planning Database and Budget Process Workshop
Frank Farmer

2/06 Preparing for College



2/06 Who Moved My Cheese
Travis Dular 

12/05 Bachelor of Science in English.

Twila Boykin 

2/06 Introduction to State Purchasing.

2/06 How To Be Happy At Work Training.

5/06 Strategic Planning Database and Budget Process Workshop
Jerome Graham 
8/05 Work Smarter Not Harder

Buzzy Wynne 

4/06 Governmental Purchasing Association of Georgia Spring Conference.

5/06 Georgia Property Management Council Fall and Spring Training.  




5/06 Strategic Planning Database and Budget Process Workshop
Gary Grall 

5/06Georgia Property Management Council Fall and Spring Training.




5/06 Strategic Planning Database and Budget Process Workshop
Unit:    Environmental and Occupational Safety

TABLE 3

SUMMARY OF STAFF ACCOMPLISHMENTS

For each staff member (listed in alphabetical order by last name), indicate outstanding contributions that were internal to the University (e.g., completed a grant proposal) and those activities that were external to the University (e.g., chaired a state-wide task force).

Internal

Robert DeLong

· Continued as Chair of the Surveillance Camera Committee through completion and troubleshooting of the system, as well as facilitating addition of cameras in Odum Library and the Bursary.

· Participated on the Energy Subcommittee and Campus Beautification and Stewardship Subcommittee of the Environmental Issues Committee.

Meredith Lancaster

· Began framework for establishing a chemical exchange to reduce chemical costs and waste disposal costs.  Under the exchange concept, any unused chemical that a researcher or department no longer needs will be offered to other departments prior to making disposal arrangements.

· Participated on the Recycling Subcommittee of the Environmental Issues Committee.

External

Robert DeLong

· Selected to serve on the Board of Regents Environmental Advisory Committee and attended quarterly meetings.

· Hosted Awareness-Level Weapons of Mass Destruction training sponsored by Homeland Security/Georgia Emergency Management Agency for regional colleges, universities, and first responders.

· Attended Governor’s Emergency Management Conference, USG Homeland Security Briefing, Weapons of Mass Destruction Awareness-Level training (later hosted on-campus), Homeland Security Agro-Security training and quarterly Georgia Higher Education Network for Environmental Health and Safety (GHENEHS) meetings, and took advantage of other training and networking opportunities.

· Hosted September meeting of the Georgia Higher Education Network for Environmental Health and Safety.

· Completed National Incident Management System Independent Study Program (IS-700).

Meredith Lancaster

· Supported in hosting of Awareness-Level Weapons of Mass Destruction training and GHENEHS quarterly meeting.

· Attended Governor’s Emergency Management Conference, USG Homeland Security Briefing, Weapons of Mass Destruction Awareness-Level training (later hosted on-campus) and quarterly GHENEHS meetings.

· Completed National Incident Management System Independent Study Program (IS-700).

Staff Accomplishments

Robert DeLong

· Selected to serve on the Board of Regents Environmental Advisory Committee.

· Continued as Chair of the Surveillance Camera Committee through completion and troubleshooting of the system, as well as facilitating addition of cameras in Odum Library and the Bursary.

Meredith Lancaster

· Began framework for establishing a chemical exchange to reduce chemical costs and waste disposal costs.  Under the exchange concept, any unused chemical that a researcher or department no longer needs will be offered to other departments prior to making disposal arrangements.

Unit:    Financial Services
TABLE 3

SUMMARY OF STAFF ACCOMPLISHMENTS

For each staff member (listed in alphabetical order by last name), indicate outstanding contributions that were internal to the University (e.g., completed a grant proposal) and those activities that were external to the University (e.g., chaired a state-wide task force).

Staff Accomplishments –staff members employed or retired during the year are not included:

· Neal Culbreth:  Received “I Caught you Caring” star.  Assisted in Recons and write-offs.
· Ruby Delaney:   Received several “I Caught you Caring” star

· Ann Emperley:  Developed Banner reconciliation, write-off and aging procedures. Created new Cashier closeout sheet

· Jan Fackler:   Prepared several Model change requests to better the budget preparation system.  Revised PMF process.  Worked with Athletics to implement Financial Management concept.

· Bob Green:  Implemented Touchnet.

· Shanika Hezekiah:  Received “I Caught you Caring” star.  Created a Budget to Actuals spreadsheet for PI’s.  Created reminder checklist and memo for PI’s. 

· Johnnie Lamb:  Contributed to Student Supervisor Training.

· Traycee Martin:   Worked with Athletics to develop and implement Financial Management concept.  Revised Returned check and collection procedures,  Updated website structure. Several testing projects with System office and OIIT (Ex:  Cash Flow testing and presentation at the USO’s Year end workshop).
· Barbara Meeks:  Instrumental in delivering Merit worksheets in Excel format.

· Antolina Pilgrim:  Created Virtual Student Employment Center.  Initiated meeting with HR&ED.  Implemented positive pay for payroll account.  Implemented and developed on-going reconciliation of Retiree Billing on Banner.  Prepared and Delivered Student Supervisor training.

· Margaret Powers:   Received “I Caught you Caring” star.  Revised Short Term loan reconciliation.
· Deborah Sharpe: Contributed to Student Supervisor Training.

· Margie Thompson:  Monthly reconciliation of Purchaser order encumbrances

· Shana Yorkey:  Developed and implemented procedures to handle Unclaimed Property Procedures and Accounting.

Unit:  Human Resources and Employee Development                            
TABLE 3

SUMMARY OF STAFF ACCOMPLISHMENTS

For each staff member (listed in alphabetical order by last name), indicate outstanding contributions that were internal to the University (e.g., completed a grant proposal) and those activities that were external to the University (e.g., chaired a state-wide task force).

Dr. Denise Bogart:  Dr. Bogart has been working to develop several policies to strengthen VSU‘s commitment to employee job satisfaction. The RFP for the Classification and Compensation study was completed and the project was bid out. The project is in the initial stages of development. Participated in Southern Regional CUPA committee work and local chapter of SHRM.

 The Compensation Policy was prepared and approved by the president. Web pages were updated for ease of maneuverability. Several forms were put on- line. The Alternative work schedule policy was drafted and is awaiting final approval. The Employee Assistance program was formalized and information was compiled by a student intern and placed on a webpage. The Wellness Program formally became a committee working under the auspices of Human Resources and Employee Development. 

Jack Edgar:  Jack formally retired in December but prior to that time was responsible for the day to day operations of the Department. Jack was responsible for the reclassification program, retirement counseling and employee relations. After retirement, Jack worked half-time to assist in training Judy hart in retirement functions, and also performed among other day to day responsibilities as needed.  The Classification and Compensation Analyst position has been recently filled and Jack will cross train the new employee in that area, prior to his leaving on June 30.

Judy Hart:  Along with her benefits counseling and other duties, Judy has taken on the new role as Retirement Specialist. Judy is responsible for all aspects of the retirement program including one on one counseling, retiree billing and training. Judy is also responsible for the Workers Compensation Program and will be developing that more fully into a case management approach. Judy developed the workers compensation training program and the retirement program acting as both script developer and trainer.

Brenda Kelley:  With the reorganization, Ms Kelly has become the retirement and benefits assistant working with both Ms Hart and Ms Reaves in their areas of specialty. To further complete her generalist role as a Human Resources Specialist Brenda has charge over the FMLA process and the TAP program. She also will know oversee the Drug Testing Compliance Program.  Because of Brenda’s interest in employment, she is now our Job Fair Coordinator.  Brenda has participated in four job fairs this year, representing VSU at community events and promoting employment.  

Deborah Reaves:  Deborah continues to receive numerous “I Caught You Caring” nominations which reflect the level of customer service she provides.  She has become proficient in an administering the Flex Spending program and continues to take part in the New Employee orientation.  During the later part of the year she began making contacts and plan for Valdosta State University’s first Benefits Fair.  Deborah serves as the university’s Health Insurance Portability and Accountability Act compliance officer.

Freda Wade:  Freda provides customer support and recruitment assistance, she staffs the office to include supervision of student assistants.  Freda continues to take advantage of the Continuing Education courses and does an excellent job of servicing the many faculty, staff, and retirees who come through our front office. 

Rosezella Ward:  Rosezella recently completed her course work toward her Professional Certification by the Society for Human Resources Management (SHRM) during the year and will take the exam in the near future.  As Assistant Director, Rosezella has conducted numerous training programs and workshops on the FMLA, Employment Processes , and Student Employment. She has attended the HR Directors Association of Georgia meetings and several workshops on Labor Law. Rosezella supervises the employment and benefits staff members and handles flashpoint situations regarding Peoplesoft issues. 

Section: Employee and Organizational Development

Kate Gurley serves as the Campus Relations Advisor for the Alpha Gamma Delta Women’s Fraternity.
Regina Lee is an active member of the VSU Society for Human Resource Management. She assisted with three Job Fair promoting VSU as a viable employment option. Additionally, she attended an Administrative Assistant Conference.
Becky Murphy served as the Chapter Advisor for the VSU Society for Human Resource Management. This organization received another Superior Merit Award for 2005-2006 from the National Society for Human Resource Management. She also served as the Finance Advisor for the Alpha Gamma Delta Women’s Fraternity as well as the Alumnae Chapter President. Becky served as the Secretary for the Wellness Committee and is a HUB Learning Cooperative Board member. Becky serves as a volunteer trainer for the Game of Real Life which is taught every spring in the High Schools around the area.  She received additional certification in Conflict Resolution through the Consortium on Negotiation and Conflict Resolution. 
Christy Coons Yates coordinated University Council, facilitating the first collaborative campus-wide advisory committee to the President. This group received special permission from the Board of Regents for a one-year trial period and replaced the Administrative Council, the Master Planning Council and the Strategic Planning Committees which had outgrown their utility on campus. Dr. Coons Yates also coordinated substantial improvements to the Strategic Planning Database, published user guides on the updated planning website, and trained 136 employees in the comprehensive planning and budgeting processes at the University. In addition to these functions, she co-authored the Board of Regent’s proposal for the Student Success Center that resulted in special initiative funding of $350,000 and was integral in providing the information to the Financial office at the System level that resulted in special initiative funding for the Nursing program in excess of $400,000. In addition to the activities related to strategic planning, she taught two undergraduate courses for Communication Arts. 

Tim Yorkey served as the Chair-elect for the Council on Staff Affairs, and assisted with the implementation of the 2005 Staff Appreciation Day. Served on the University Council. He is a Baptist Student Union Advisory Board Member and the American Red Cross Liaison for the University. He also serves as an American Red Cross volunteer and provides training for various community organizations. He received additional certification in Conflict Resolution through the Consortium on Negotiation and Conflict Resolution. Additionally, Tim served on the RFP Dining Services Committee. 

Unit:  Plant Operations & Facilities Planning                            
TABLE 3

SUMMARY OF STAFF ACCOMPLISHMENTS

For each staff member (listed in alphabetical order by last name), indicate outstanding contributions that were internal to the University (e.g., completed a grant proposal) and those activities that were external to the University (e.g., chaired a state-wide task force).

Administrative Division -

· Bob Bell – Past President and member of the Board of Directors of the Georgia Association of Physical Plant Administrators (GAPPA).  Bob is a charter member of the organization that was founded 23 years ago and which serves the physical plant divisions and its employees throughout the state of Georgia.

Landscape and Grounds Division –

· Bobby Flowers - 

Council on Staff Affairs (Chair)






Centennial Celebration Committee






Search Committee or Plant Director






Georgia Green Industry Association 

· Monty Griffin - 

Campus Beautification Subcommittee of Faculty Senate 

· Huey Hiers - 


Board of Directors – Colquitt EMC






Employee of the Semester

· Marshall McLane – 

Council on Staff Affairs




        

 Employee of the Semester

Unit:  University Police                            
For each staff member (listed in alphabetical order by last name), indicate outstanding contributions that were internal to the University (e.g., completed a grant proposal) and those activities that were external to the University (e.g., chaired a state-wide task force).

Chief Doner:

Internal:   Studetn Affairs Crisis Response team, University Homeland Security Task 
Force, Environmental Committee member.


External:  Member of the International Association of Campus Law Enforcement 
Administrators, Board Member of the Georgia Association of Law Enforcement 
Firearms Instructors, member of the US Dept. of Justice Office of Domestic 
Preparations Board, Appointee to the FBI Local/State Police Training Board, Georgia 
Association of Chiefs of Police and the Georgia Association of Campus Law 
Enforcement Administrators.

Sgt. Lee:

Internal:  Member of COSA, currently serves on the University State Charitable 
Contributions Committee.

Major Farmer:

Internal:   Member of President's Council on Diversity.


External:  Member of the International Association of Campus Law Enforcement 
Administrators and the Georgia Association of Campus Law Enforcement 
Administrators.

Mr. Bill Postel:

External:  Participant on the Lowndes 911 advisory committee, TAC with the State of 
Georgia.

Cpl. Jim Barker:   Completed training in Weapons of Mass Destruction, Officer Survival, Use of Deadly Force, Health and Wellness Awareness and Criminal Procedure.  He was also able to keep his required firearms training up to date.

Cpl. Bruce Blease:  Completed training in Crime Scene Processing, Use of Deadly Force, Domestic Violence training, and was able to keep his firearms training up to date as well.  He also worked numerous basketball and football game security functions as well as graduations and special events.

Sgt. Cindy Cobb:  Completed training in Weapons of Mass Destruction, Use of Deadly Force, Crimes against Children, and Domestic Violence prevention.  She continued to handle the investigative functions for the departmnet alone again this year and contributed long hours and much effort to supplying our customers with needed one-on-one service.

Chief Scott Doner:  Became a Critical Incident Command Systems Instructor and participated in training with the Department of Justice.  He also put on a Weapons of Mass Destruction Awareness class for the campus during this year as well.  He completed training in the Use of Deadly Force, Agency Interoperability, Leadership Issues for Law Enforcement Managers, Homeland Security, Emergency Response Training, Managing a Diverse Workforce, Highway Watch Program and various other programs presented by the Georgia Association of Chiefs of Police.  He continued to work toward accomplishing the goals set during the strategic planning process and has worked more closely with the Campus Safety office in putting on a tabletop exercise for disaster planning.

Sgt. Jack Edwards:  Attained his training in Criminal Enforcement Techniques, Firearms Training, Search and Seizure, Mediation Training, Domestic Violence prevention, DUI Update, NIMS training sections IS 100,700,200,800,5.A, 362, and 7.  He received a "Caught you caring" Letter of appreciation and pin for his service to the campus this year.  Also, he assisted the Training and Development department in putting on classes pertaining to firearms training and conducted quarterly weapons inspections and inventories for the department. Also worked on the department's policy and procedure manual making contributions in his area of expertise and as a team member.

Major Farmer:  Completed training in Weapons of Mass Destruction, Use of Deadly Force, Crimes Against Children, Domestic Violence and has worked to encourage the command staff to increase participation in on-campus training opportunities.  She also worked with Ms. Christie Coons-Yeats in obtaining training in documenting effectiveness for the command staff. Took the lead in organizing the command staff in working together on the department's policy and procedure manual with an anticipated completion by the end of the year. Was chosen to participate on the President's Diversity Council and will participate in a train the trainer course this summer. 

Sgt. Michale Fontaine:  Worked on the department's policy and procedure manual with the other members of the command staff and was in charge of arranging police coverage for special events on campus such as graduation ceremonies, Greek functions, Fall move in day, the Homecoming parade, local high school graduation ceremonies and basketball game security.  He also became trained in the use of the Segway for patrol functions and was one of our more visible officers as a result.  He also completed training in firearms requalification and the Use of Deadly Force.  Sgt. Fontained continued to work on his undergraduate degree program while working full-time.

Officer Yolanda Hall:  Completed training in Health and Wellness Awareness, Drugs that Impair Driving, DWI Detection and Field Sobriety Testing, Search Warrants and Affidavits and the Use of Deadly Force w/ firearms requalification.    She assisted in working special functions and assisted on shifts that needed extra help due to manpower shortages throughout the year.

Sgt. David Kennedy:  Kept working on his Master's level classes while working for our department full-time.  He completed training in Crimes Against Children, Firearms, Domestic Violence, Criminal Enforcement Techniques, Weapons of Mass Destruction and the Use of Deadly Force.  He was also the department's Training Liaison with the office of Training and Development and with the organizations which the department utilizes for additional officer certified training.  He also worked on the department's Field Training Program and took on the responsibility of making the final decision on whether or not an officer was in completion of their training prior to being allowed to work alone.

Officer Sean Lauderdale:  Worked on his undergraduate degree with a completion date at the end of this summer while working full-time for this department.  He completed training in Firearms and the Use of Deadly Force.   He also worked on the Bicycle Patrol and volulnteered to train on the use of the Segways in campus patrol.  Officer Lauderdale also worked many special event functions and assisted in helping better our communications with students on campus.

Officer Adam Lawson:  As a new officer to the department he was able to complete his Basic Law Enforcement Training Course and obtained his law enforcement Certification as a result. He also was able to complete training in Weapons of Mass Destruction, Use of Deadly Force, Expandable Baton training and worked with the Traffic Enforcement Network to aide the Governor's Office of Highway Safety.  

Sgt. Robert Lee:  Continued to work with COSA and the State Charitable Contributions committee.  He completed training in DUI  updates, Weapons of Mass Destruction, Use of Deadly Force, Domestic Violence, and Search Warrants and Affidavits.  He worked as the supply controller for the department and assisted the department in making necessary equipment purchases for the patrol division.  

Officer Joshua Luke:  New officer to the department who volunteered to learn to utilize the Segways for patrol and also worked on the bicycles to better interact with our student population.  Officer Luke completed training in the Traffic Enforcement Network, Use of Deadly Force, Advanced Traffic Law, and Stress reduction.  He has worked on his undergraduate degree as well and has contributed to the department with working special functions and assisting in the Patterson Street special details.

Cpl. Dennis Nealon:  Our Crime Prevention Officer continued to perform to the exceptional standard that he set for himself when he began work with the department over sixteen years ago.  He completed many hours of training and put on special training for members of our campus in rape defense, theft prevention, etc.  He retired at the end of May to live in the sunny climate of Florida.  He will be missed by the campus and his fellow officers.

Officer Carolyn Patrick:  Completed training in Clandestine Lab Safety Awareness, Domestic Violence, Use of Deadly Force, Advanced Report Writing, Interviews and Interrogations, and Weapons of Mass Destruction.  She also spent many hours working in the crosswalk in front of campus to assist pedestrians, completed  NIMS on-line training as required by the state, received an "I Caught You Caring" letter and recognition pin from an employee of Residence Life, updated the alarm key holder list for the departmet and learned how to utilize the Segway for patrol use.  She participated in the most recent promotional assessment center and has been promoted to Corporal.  This promotion will go into effect on July 1, 2006.

Officer David Redding:  A newer member of the deparment who comes to us with several years of law enforcement training behind him.  He completed training in Weapons of Mass Destruction and Use of Deadly Force.  He successfully completed the Field Officer Training Program this year and also participated in the recent promotional assessment center.  His performance earned him a promotion to Corporal which will become effective on July 1, 2006.

Officer Rudisail:  Another new member of the department who comes to us from the Lowndes County Sheriff's office.  He completed his Field Training Program and also completed training in Weapons of Mass Destruction and Use of Deadly Force.  He is also a volunteer firefighter for Lowndes County and comes to us with training in fingerprinting and other evidence procurement expertise.

Officer Derrick Sinclair:  Continues to be an asset to the department in his ability to interact in a positive manner with members of our community.  Has been asked to participate in Diversity training and has completed training in Firearms, Criminal Enforcement Techniques, Domestic Violence, Crimes Against Children, DUI update, Health and Wellness Awareness, Defensive Tactics, and Weapons of Mass Destruction.  He is a Field Training Officer and has most recently been tasked with training a new officer, Regina Wilkerson, in the duties specific to our campus. Chosen to attend, and successfully completed, the Rape Aggression Defensive Tactics Instructor program in TN so that he can teach RAD on campus in the absence of Cpl. Dennis Nealon.

Officer Regina Wilkerson:  A new officer to the department who completed the Basic Law Enforcement Training and has received her law enforcement certification.  She is currently being trained on campus by Derrick Sinclair and has completed training in Weapons of Mass Destruction.  She will be an asset to the department.

Cpl. Gerald Winningham:  Has completed training in Domestic Violence, Firearms, DUI update, Advanced Traffic Law, Use of Deadly Force and Crime Scene Processing.  He also has received two "I Caught You Caring" letters of recognition, two letters of appreciation for citizen assistance, attained his promotion to Corporal during this fiscal year along with his Departmental Longevity Award and Master Patrolman recognition.   
Unit:     Auxiliary Services                         
TABLE 4

USE OF INSTITUTIONAL DATA FOR CHANGE

During the year, departments/units have received institutional information regarding the status and effectiveness of programs, services, and departments/units.  The information includes regular reports such as Enrollment Analyses; Perceptions of VSU Seniors' Experiences; Summary Experiences of VSU One-year Graduates; Summary Experiences of VSU Five-year Graduates; Graduate Ratings of Individual Departments Academic Experiences; VSU Fact Book; Summary Results From Current Students' Opinions About Their Academic Experiences; and External Information for Planning VSU Programs and Services, e.g., census data, county economic data, occupational summaries, and population trends and projections.  Please provide two specific examples of how your department/unit has used the information from the sources listed above to improve your program or service effectiveness.  Please provide two additional examples not necessarily related to institutional data (e.g., student evaluations of instruction).
1.  ACTION TAKEN TO IMPROVE EFFECTIVENESS:

Bookstore
· Increased percentages of used textbooks at buyback

INFORMATION SOURCE SUPPORTING THE NEED FOR THE ACTION:

Graduating Senior surveys

Health Services

· Add Additional mid-level provider to staff.

INFORMATION SOURCE SUPPORTING THE NEED FOR THE ACTION:

External Information – Current trend in college health centers in the U.S.

Housing and Residence Life
· Renovate Patterson Hall to provide climate controlled air conditioning and heat, better lighting, new flooring, new furnishings, and become ADA complaint
INFORMATION SOURCE SUPPORTING THE NEED FOR THE ACTION:

NSSE and CIRP studies, MGT comprehensive housing plan, Bond Issuance 
for renovation of residence halls, survey of local competition and peer institution 
facility status, Interviews with students
Auxiliary Services

· Outsourced Dining Services to provide enhanced food service program to students.
 INFORMATION SOURCE SUPPORTING THE NEED FOR THE ACTION:

Facility assessment
2.  ACTION TAKEN TO IMPROVE EFFECTIVENESS:
Health Services

· Increased development of outreach programs and coordination with other departments and organizations on campus and in the community.

INFORMATION SOURCE SUPPORTING THE NEED FOR THE ACTION:

Summary Results from Current Students’ Opinions About Their Academic 
Experiences.

Housing and Residence Life

· Freshman Residency Program - reserved spaces for 1450 first year, first time students, a significant increase from all prior years
INFORMATION SOURCE SUPPORTING THE NEED FOR THE ACTION:

VSU Factbook, CIRP and NSSE studies on student involvement and engagement, 
feedback from Admissions staff and parents, admissions data regarding projected 
enrollment, and previous year’s freshman wait list
3.  ACTION TAKEN TO IMPROVE EFFECTIVENESS:
Health Services

· Continued Renovation of reception and waiting areas to improve overall concept of facility and clinic experience.

4.  ACTION TAKEN TO IMPROVE EFFECTIVENESS:

Health Services

· Additional lab tests are now being performed on site (at no additional cost to student), thereby increasing level of diagnostic data and quality of health care:  RPR, AST, ALT, ALB, Alk Phos, T. Bili, T. Protein, Lipid Panel.

Indicate additional institutional information that could be provided to colleges/units that would help in monitoring the effectiveness of programs and services.

Unit:  Business Services                             
TABLE 4

USE OF INSTITUTIONAL DATA FOR CHANGE

During the year, departments/units have received institutional information regarding the status and effectiveness of programs, services, and departments/units.  The information includes regular reports such as Enrollment Analyses; Perceptions of VSU Seniors' Experiences; Summary Experiences of VSU One-year Graduates; Summary Experiences of VSU Five-year Graduates; Graduate Ratings of Individual Departments Academic Experiences; VSU Fact Book; Summary Results From Current Students' Opinions About Their Academic Experiences; and External Information for Planning VSU Programs and Services, e.g., census data, county economic data, occupational summaries, and population trends and projections.  Please provide two specific examples of how your department/unit has used the information from the sources listed above to improve your program or service effectiveness.  Please provide two additional examples not necessarily related to institutional data (e.g., student evaluations of instruction).
1.  ACTION TAKEN TO IMPROVE EFFECTIVENESS:

Developed and implemented online reporting for Fuel Card Program.
INFORMATION SOURCE SUPPORTING THE NEED FOR THE ACTION:

Ease in maintaining and verifying fuel coNsumption records. 

2.  ACTION TAKEN TO IMPROVE EFFECTIVENESS:

Completed implementation and training of Works, improving the ability for departments to use the State Purchasing Card for any chartfield or account under the control of the department head.   Improved Purchasing Card process allowing charges to reflect in the user accounts on the month statement is received
INFORMATION SOURCE SUPPORTING THE NEED FOR THE ACTION:

             ease in maintaining and verifying spending information.

3.  ACTION TAKEN TO IMPROVE EFFECTIVENESS:

Developed plan to allocate insurance (Building/Contents and Vehicle) to Departments.

4.  ACTION TAKEN TO IMPROVE EFFECTIVENESS:

Created  and implemented Continuity Manuals for all positions at central   Warehouse.

Indicate additional institutional information that could be provided to colleges/units that would help in monitoring the effectiveness of programs and services.

Cross training all individuals for the purpose of better serving the VSU Community with all Purchasing Services.

Continuous development and improvement of Web pages to provide better information and access to all sections of Business Services.

Unit:    Environmental and Occupational Safety

TABLE 4

USE OF INSTITUTIONAL DATA FOR CHANGE

During the year, departments/units have received institutional information regarding the status and effectiveness of programs, services, and departments/units.  The information includes regular reports such as Enrollment Analyses; Perceptions of VSU Seniors' Experiences; Summary Experiences of VSU One-year Graduates; Summary Experiences of VSU Five-year Graduates; Graduate Ratings of Individual Departments Academic Experiences; VSU Fact Book; Summary Results From Current Students' Opinions About Their Academic Experiences; and External Information for Planning VSU Programs and Services, e.g., census data, county economic data, occupational summaries, and population trends and projections.  Please provide two specific examples of how your department/unit has used the information from the sources listed above to improve your program or service effectiveness.  Please provide two additional examples not necessarily related to institutional data (e.g., student evaluations of instruction).
1.  ACTION TAKEN TO IMPROVE EFFECTIVENESS:

Presented Emergency Contingency Plan draft to University Council for review and comments, then implemented all recommendations that did not affect compliance with applicable regulations.  Reviewed Plan to ensure compliance with requirements of Chancellor Davis.
INFORMATION SOURCE SUPPORTING THE NEED FOR THE ACTION:

Regulations requiring annual Emergency Plan review and update as well as the memorandum from Chancellor Davis requesting updates.
2.  ACTION TAKEN TO IMPROVE EFFECTIVENESS:

Ongoing communication with the campus community to improve understanding of safety and compliance issues.
INFORMATION SOURCE SUPPORTING THE NEED FOR THE ACTION:

Required for compliance with federal and state regulations as well as Board of Regents policy.
3.  ACTION TAKEN TO IMPROVE EFFECTIVENESS:

Implementation of a new budget tracking system to ensure effective use of funds allocated to the deparment.

4.  ACTION TAKEN TO IMPROVE EFFECTIVENESS:

Indicate additional institutional information that could be provided to colleges/units that would help in monitoring the effectiveness of programs and services.

Unit:    Financial Services
TABLE 4

USE OF INSTITUTIONAL DATA FOR CHANGE

During the year, departments/units have received institutional information regarding the status and effectiveness of programs, services, and departments/units.  The information includes regular reports such as Enrollment Analyses; Perceptions of VSU Seniors' Experiences; Summary Experiences of VSU One-year Graduates; Summary Experiences of VSU Five-year Graduates; Graduate Ratings of Individual Departments Academic Experiences; VSU Fact Book; Summary Results From Current Students' Opinions About Their Academic Experiences; and External Information for Planning VSU Programs and Services, e.g., census data, county economic data, occupational summaries, and population trends and projections.  Please provide two specific examples of how your department/unit has used the information from the sources listed above to improve your program or service effectiveness.  Please provide two additional examples not necessarily related to institutional data (e.g., student evaluations of instruction).
1.  ACTION TAKEN TO IMPROVE EFFECTIVENESS:

· Created and implemented a new cashier session closeout sheet. Division Goals 2,4,5

INFORMATION SOURCE SUPPORTING THE NEED FOR THE ACTION:  Internal Audit recommendation

2.  ACTION TAKEN TO IMPROVE EFFECTIVENESS:

· Created and implemented a new cashier session closeout sheet. Division Goals 2,4,5
INFORMATION SOURCE SUPPORTING THE NEED FOR THE ACTION:  Office of internal audit recommendation

3.  ACTION TAKEN TO IMPROVE EFFECTIVENESS:

· Direct Deposit efforts to date have resulted in a 9% participation increase. Division Goals 2,3,4
4.  ACTION TAKEN TO IMPROVE EFFECTIVENESS:

· Implementation of a new Athletics Financial Management concept. Division Goals 2,3,4
Indicate additional institutional information that could be provided to colleges/units that would help in monitoring the effectiveness of programs and services.

Unit:  Human Resources and Employee Development                            
TABLE 4

USE OF INSTITUTIONAL DATA FOR CHANGE

During the year, departments/units have received institutional information regarding the status and effectiveness of programs, services, and departments/units.  The information includes regular reports such as The Quarterly Enrollment Analysis; Perceptions of VSU Seniors' Experiences; Summary Experiences of VSU One-year Graduates; Summary Experiences of VSU Five-year Graduates; Graduate Ratings of Individual Departments Academic Experiences; VSU Fact Book; Summary Results From Current Students' Opinions About Their Academic Experiences; and External Information for Planning VSU Programs and Services, e.g., census data, county economic data, occupational summaries, and population trends and projections.  Please provide two specific examples of how your department/unit has used the information from the sources listed above to improve your program or service effectiveness.  Please provide two additional examples not necessarily related to institutional data (e.g., student evaluations of instruction).

SECTION: HUMAN RESOURCES
1. ACTION TAKEN TO IMPROVE EFFECTIVENESS:

BY Combining the departments of Human Resources and Training and Development, WE WERE ABLE TO INCREASE TRAINING AGENDA

INFORMATION SOURCE SUPPORTING THE NEED FOR THE ACTION:

Staff surveys indicated the need for increased training and opportunities leading to career advancement.

2.  ACTION TAKEN TO IMPROVE EFFECTIVENESS:


FILLED POSITION FOR CLASSIFCATION and PAY ANALYST 

INFORMATION SOURCE SUPPORTING THE NEED FOR THE ACTION:

Staff surveys indicated the need FOR CLASSIFICATION ANALYSIS of Current positions  

3.  ACTION TAKEN TO IMPROVE EFFECTIVENESS:


CREATED RFP FOR CLASSFICATION AND COMPENSTAION STUDY. AWARDED STUDY TO MGT INC. AND BEGAN INITIAL STAGES OF STUDY

Staff surveys indicated the need FOR CLASSIFICATION AND COMPENSATION REVIEW

4.  ACTION TAKEN TO IMPROVE EFFECTIVENESS:

UPdated Website and added more forms on-line to streamline procedures

staff indicated that old forms were cubersome and website not useful

SECTION: Employee and Organizational development

1.  ACTION TAKEN TO IMPROVE EFFECTIVENESS:

Feedback from the faculty regarding New Faculty Orientation provided useful information as to how to improve the program for the upcoming year.

INFORMATION SOURCE SUPPORTING THE NEED FOR THE ACTION:

Online survey developed in-house.

2.  ACTION TAKEN TO IMPROVE EFFECTIVENESS:

Feedback from the previous how to hire class provided information as to how to improve the course instruction. Those changes were incorporated with the class taught this spring.

INFORMATION SOURCE SUPPORTING THE NEED FOR THE ACTION:

In-house Training reaction form

3.  ACTION TAKEN TO IMPROVE EFFECTIVENESS:

Information obtained from the health risk appraisal summary data provided emphasis areas for the wellness programs offered this year.
Indicate additional institutional information that could be provided to colleges/units that would help in monitoring the effectiveness of programs and services.

Unit:  Plant Operations & Facilities Planning                            
TABLE 4

USE OF INSTITUTIONAL DATA FOR CHANGE

During the year, departments/units have received institutional information regarding the status and effectiveness of programs, services, and departments/units.  The information includes regular reports such as The Quarterly Enrollment Analysis; Perceptions of VSU Seniors' Experiences; Summary Experiences of VSU One-year Graduates; Summary Experiences of VSU Five-year Graduates; Graduate Ratings of Individual Departments Academic Experiences; VSU Fact Book; Summary Results From Current Students' Opinions About Their Academic Experiences; and External Information for Planning VSU Programs and Services, e.g., census data, county economic data, occupational summaries, and population trends and projections.  Please provide two specific examples of how your department/unit has used the information from the sources listed above to improve your program or service effectiveness.  Please provide two additional examples not necessarily related to institutional data (e.g., student evaluations of instruction).
1. ACTION TAKEN TO IMPROVE EFFECTIVENESS:

Reorganization of Physical Plant into two separate entities to place additional emphasis on maintenance activities and facilities planning activities.  a need existed to provide a continuous planning activity to address speicfic space management problems and to formulate plans for the planning and implementation of facilities initiatives for the university.

INFORMATION SOURCE SUPPORTING THE NEED FOR THE ACTION:

as our strategic planning activities evolved it became apparent that facilities planning needed a continuous presence and could not be adequately achieved using committies.  additionally the responsibilities assigned to the physical plant division had become too encompasing and needed to be divided so adequate attention was given to important but mutually exclusive activities.
2. ACTION TAKEN TO IMPROVE EFFECTIVENESS:

INFORMATION SOURCE SUPPORTING THE NEED FOR ACTION:

3. ACTION TAKEN TO IMPROVE EFFECTIVENESS:

INFORMATION SOURCE SUPPORTING THE NEED FOR ACTION:
Unit:  University Police                            
TABLE 4

USE OF INSTITUTIONAL DATA FOR CHANGE

During the year, departments/units have received institutional information regarding the status and effectiveness of programs, services, and departments/units.  The information includes regular reports such as Enrollment Analyses; Perceptions of VSU Seniors' Experiences; Summary Experiences of VSU One-year Graduates; Summary Experiences of VSU Five-year Graduates; Graduate Ratings of Individual Departments Academic Experiences; VSU Fact Book; Summary Results From Current Students' Opinions About Their Academic Experiences; and External Information for Planning VSU Programs and Services, e.g., census data, county economic data, occupational summaries, and population trends and projections.  Please provide two specific examples of how your department/unit has used the information from the sources listed above to improve your program or service effectiveness.  Please provide two additional examples not necessarily related to institutional data (e.g., student evaluations of instruction).
1.  ACTION TAKEN TO IMPROVE EFFECTIVENESS:

    Instituted a customer service survey form given out to all victims to which the department makes personal contact.

INFORMATION SOURCE SUPPORTING THE NEED FOR THE ACTION:

 Resulting survey forms and input from student/staff/visitor contacts.

2.  ACTION TAKEN TO IMPROVE EFFECTIVENESS:

Use of bicycle patrol and Segway patrol.

INFORMATION SOURCE SUPPORTING THE NEED FOR THE ACTION:

Feedback regarding need for more personal contact and visibility on campus.

3.  ACTION TAKEN TO IMPROVE EFFECTIVENESS:

Continued use of the Student Patrol in working with students and patrol officers.

4.  ACTION TAKEN TO IMPROVE EFFECTIVENESS:

Placed Mr. Ricky Plair at the front entrance to the campus to increase department visibility and assist students in getting across Patterson Street.

Unit:     Auxiliary Services                         
TABLE 5

Example of an Improvement IN UNIT EFFECTIVENESS

1.  Describe one significant change made in your unit during the year to improve service quality or productivity.

Bookstore

· All departmental charges and scholarship charges made in the University Stores are balanced and billed monthly where applicable as opposed to once a semester.  This has increased the efficiency of billing and budgeting both within the stores and other departments.

2.  What information or other rationale prompted the unit to make the change described above?  Describe the data source (student, faculty, etc.) and type (survey, interview, report, etc.) of data.  Feedback from campus departments and students.

· This change was made to increase budget efficiency and accuracy of balancing sales.  The change was implemented at the request of several store employees with the support of staff members in other departments.

Dining Services

· The Dining program was outsourced through competitive bid process.
2.  What information or other rationale prompted the unit to make the change described above?  Describe the data source (student, faculty, etc.) and type (survey, interview, report, etc.) of data.  Feedback from campus departments and students.

· The facilities were in need of renovation which could not be supported through other revenue streams.
Health Services

· An additional mid-level provider, a nurse practitioner, was added to the SHC staff in January 2006.

· Previously, a student presenting with an illness at the clinic may have received an appointment with the physician or nurse practitioner, or be initially examined by an RN in triage.  A decision would then be made whether that patient needed to be seen by a provider immediately, treated with over-the-counter medication, or given an appointment at a later time.  At times, close to half of the clinical visits were provided by registered nurses.  With the addition of the new nurse practitioner, any student presenting with illness at the clinic may be given an appointment with a provider.  This means 100% of students with a clinical problem can see a physician or a nurse practitioner.

· This change has also had added benefits for the students and the Student Health Center.  While the registered nurses continue to assist the providers and to conduct the Allergy Injection and Immunization Clinics, they have also expanded beyond the walls of the clinic.  Recognizing that health centers are accountable for advancing the health of all students, not just the ones with clinical problems that visit the health center, there have been strides made in developing a prevention program with outreaches of health education and health promotion.  These activities have been throughout the VSU campus and have increased the interaction and coordination with other departments, student organizations, and the community.
2.  What information or other rationale prompted the unit to make the change described above?  Describe the data source (student, faculty, etc.) and type (survey, interview, report, etc.) of data.  Feedback from campus departments and students.

· Standards of medical care, American College Health Association, student opinion.

Housing and Residence Life
· The department underwent a trying time with the vacancy of the previous Director and the year long vacancy of the Associate Director. In addition, the Area Director for Operations resigned shortly before the summer period, a prime time for that part of the unit. The Housing and Residence Life staff was understaffed and pulled in many different directions in the summer of 2005.  
By September a new Director and Associate Director were in place and the Area Director position responsibilities were reassigned. The new leadership team immediately set about changing the focus of the office into a bridge-building, partner based unit that cannot survive as an island among itself. The department shared resources with other units to build a better resident experience. The department strengthened the freshman residency program and closed loopholes and held enough freshman beds to properly institute the policy. The hall staffing structure was changed from a bachelor’s level professional with little to no experience in running a residence hall to a master’s level experienced professional supervising a graduate student assistant in the smaller buildings. Two existing living option programs were converted into a more intense living-learning experience to bridge the academic and the housing experience into one. The changes are ongoing, but our first year has seen a dramatic readjustment of where we were and where we want to be. 
2.  What information or other rationale prompted the unit to make the change described above?  Describe the data source (student, faculty, etc.) and type (survey, interview, report, etc.) of data.
· Upon the new Director’s arrival, the unit was severely criticized by colleagues and students across campus as being isolated, arbitrary in policy enforcement, and unable to predict accurately the essentials of any Housing unit, the state of the budget and the precise bed count. As an example, 60 males were accepted and their money collected into Housing without beds available to them. Unfortunately, this necessitated establishing an off-campus location for these students at an overall loss to the Auxiliary Services budget. Through this feedback, the new leadership team was able to re-focus priorities and try to make the best of the bad situation for the off-campus resident students. Overall, the unit is continuing to seek feedback to refine and is currently in the process of establishing their new mission, vision, goals, and assessment strategies for the future.  

1Card

· Adopted paperless FLEX Account Agreement, Refund & Rollover forms, which may now be completed and submitted via the web.
· Improved customer service due to significant reduction in time standing in line in the 1Card Office during peak periods (Ex: Orientation, Registration) when we have to produce ID’s. 

· Upgraded from On-Line Card Office to Community System.

· Web page deposit program upgraded to provide faster, more proficient on-line deposit and debit account access.

2.  What information or other rationale prompted the unit to make the change described above?  Describe the data source (student, faculty, etc.) and type (survey, interview, report, etc.) of data.
· Feedback from customers and parents.  

Technology

· The installation of OpManager which is a network monitoring software package that constantly polls our critical network devices for a problem.  We are able to discover and diagnose and fix networking problems more efficiently for our division.

2.  What information or other rationale prompted the unit to make the change described above?  Describe the data source (student, faculty, etc.) and type (survey, interview, report, etc.) of data.
· Using OpManager has improved customer service and prevents revenue loss due to reduced down time.

Unit:  Business Services                             
TABLE 5

Example of an Improvement IN UNIT EFFECTIVENESS

1.  Describe one significant change made in your unit during the year to improve service quality or productivity.

a. 
Changed the color copier long run rate structure to be able to compete for process color 
     jobs allowing more work to be done on campus.
      b. Working with Info Tech and Auxiliary Services to place Central Stores ordering process 
          on the Univ. Web.
c. Implemented and integrated the Insurance Management program into the University Safety and Risk Management Structure.

2.  What information or other rationale prompted the unit to make the change described above?  Describe the data source  (student, faculty, etc.) and type (survey, interview, report, etc.) of data.
a. To provide better service and increase revenue.

b. Customer Service requests from the Campus Departments and a need to facilitate the Stores ordering process and bring it more in line with improved Campus technology.

c. The facilitation of identifying and controlling the risk of loss to University personal physical and fiscal resources.

Unit:    Environmental and Occupational Safety

TABLE 5

Example of an Improvement IN UNIT EFFECTIVENESS

1.  Describe one significant change made in your unit during the year to improve service quality or productivity.

Development of a program for inspections focusing on fire safety, lab safety, and occupational issues.

2.  What information or other rationale prompted the unit to make the change described above?  Describe the data source (student, faculty, etc.) and type (survey, interview, report, etc.) of data.
Environmental and Occupational Safety conducted safety audits on campus that showed the need for ongoing inspections to correct safety deficiencies.

Unit:    Financial Services
TABLE 5

Example of an Improvement IN UNIT EFFECTIVENESS

1.  Describe one significant change made in your unit during the year to improve service quality or productivity.

Refinement of Budget processes and procedures to institution’s Open Governance structure:

· Continued development and communication of External and Internal Budget processing calendars. Several advances made during this year - for example, Sue Lampert used this information to regularly update BAC members as well as the BAC website. Division Goals 2,3,4,5

· Review merit delivery process with HR&ED, considering web-based opportunities.  All worksheets were delivered via excel spreadsheet in email forms - this allowed for less turnaround time this year.  Division Goals 2,3,4

· Revised PMF process and developed management reports for Athletics and initiated a review of revenues, prepared model change request for Budget progress report (no org budget) as well as budget override functions.  Division Goals 2,3,4

2. What information or other rationale prompted the unit to make the change described above?  Describe the data source (student, faculty, etc.) and type (survey, interview, report, etc.) of data.

User input and feedback (Deans, Directors and Department Heads) as well as on-going self-analysis.
Unit:  Human Resources and Employee Development                            
TABLE 5

Example of an Improvement IN UNIT EFFECTIVENESS

Section:  Human Resources
1. Describe one significant change made in your unit during the year to improve service quality or productivity.

We have worked to provide our retirees with direct debit capability.

We have worked to increase employee participation in direct deposit.

2. What information or other rationale prompted the unit to make the change described above?  Describe the data source (student, faculty, etc.) and type (survey, interview, report, etc.) of data.

Numerous questions and complaints concerning irregular and difficult to interpret statements made it clear improvements were needed.

Unit:  Plant Operations & Facilities Planning                            
TABLE 5

Example of an Improvement IN UNIT EFFECTIVENESS

1.  Describe one significant change made in your unit during the year to improve service quality or productivity.

a. Computerized Irrigation Management – Although only one site is being installed at this time (Billy Grant Field), the ability to monitor and program these sites by remote will save major time.  The employee will not have to be on site to make any necessary changes to the baseball, softball, or field house areas.  After the situation requiring change has been reported, and then the call to terminate or change irrigation time can be done from a laptop.  We currently monitor 27 irrigation clocks on campus.  It requires vast amounts of time to physically go to the controller in order to make changes, especially if the change affects all 27 controllers.  In the future, that type of decision can be made by a simple click of the mouse, allowing irrigation personnel to devote their time to irrigation maintenance and repairs.  

2. What information or other rationale prompted the unit to make the change described above?  Describe the data source (student, faculty, etc.) and type (survey, interview, report, etc.) of data.

a. Many of the calls Grounds receives about irrigation malfunctions occur on the weekends and holidays.  Since most of the employees who would respond to this call live out of town, there is a delay in processing the request.  Many times Public Safety cannot respond adequately, especially if the problem is serious.  Also, there are many situations where problems occur at night only to be a worse problem by morning.  This computerized system will actually be capable of alarming the operator about specific faults to lessen further damage

Unit:  University Police                            
TABLE 5

Example of an Improvement IN UNIT EFFECTIVENESS

1.  Describe one significant change made in your unit during the year to improve service quality or productivity.

Use of the Segways and bicycles as a means to improve visibility and promote more person to person contact between officers and pedestrians on campus.

2.  What information or other rationale prompted the unit to make the change described above?  Describe the data source  (student, faculty, etc.) and type (survey, interview, report, etc.) of data.

Resulted from feedback from surveys and from our VP in regard to the desires of the campus.

Unit:     Auxiliary Services                         
TABLE 6

NEW PROGRAMS, SERVICE, INITIATIVES, 

UNITS, OR OTHER CHANGES

List New Programs Added.

    Unit           Program Title

Housing and Residence Life

Centennial Hall West opened for occupancy in Fall, 2005


Lowndes Hall reopened for occupancy after renovations in Fall, 2005


Freshman Residency Appeals Committee (consisting of outside the unit volunteers)


ROTC residing in Hopper residence hall


12 month contract for apartment style housing

‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑

List Programs Deleted or Merged

    Unit           Program Title

Housing and Residence Life

First Year Connections (Housing component) was merged with First Year Experience (OASIS program) to 


create the FYE Living-Learning community in Brown Hall 


Patterson Hall closed for renovations for entire year

‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑

List New Services Added

Housing and Residence Life

Capability to send out mass and/or filtered emails to all residence hall students


Capability to send out mass and/or filtered emails to all incoming freshman students 

‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑

List New Initiatives Started 

Housing and Residence Life

Office staff structure reorganization


Office redesign

Technology


PowerPark upgrade - Users will be able to login to a parking web account to pay tickets, appeal a ticket, update registration information, or view current status. This will also solve online credit card security problem of existing software. Software will interface with campus LDAP server to allow users to login using pre-existing email login and password for account. The web client software will eliminate the need for client installs and upgrades.


Want to upgrade to Kronos Workforce Timekeeper V5.1 interface. This will be a web interface which will eliminate the need for client installs and upgrades.


Purchase 2 new servers to replace our web server (services.valdosta.edu) and Kronos servers. Want to start migrating all major servers to rack mounted raid 5 servers.


Purchase and implement an Electronic Health Record (EHR) system for Farber Health.


Purchase and implement a Residential Management Systems (RMS) which is a web based system that offers housing, conference, events, judicial, off-campus property, and student web self service


Implement Sequoia’s EPOS system that interfaces the cash register and web shopping cart for real-time product inventory software


Implement firewalls on all servers with sensitive information.


Convert all Auxiliary web pages to a new VSU format.


Create a web program that tracks miles walked by VSU employees for Campus Wellness.

Implement a Central Warehouse Shopping Cart for VSU. Users will be able to purchase products by using departmental accounts through a web interface.


Create on-line searchable database for I Caught You Caring recipients.


Create on-line testing program for the purchasing card.


Create Student Employment web site 


Web Programs – update Housing bulletin board and calendar programs

------------------------------------------------------------

List New Administrative Units Added

Housing and Residence Life

Centennial Hall

------------------------------------------------------------

List any other significant changes in programs, service, initiatives, or units

Bookstore
Clear division of buying for general merchandise department of the bookstore 

Unit:  Business Services                             
NO information!

Unit:    Environmental and Occupational Safety

NO information!

Unit:    Financial Services
TABLE 6

NEW PROGRAMS, SERVICE, INITIATIVES, 

UNITS, OR OTHER CHANGES

List New Programs Added.

    Unit           Program Title

Not applicable.

‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑

List Programs Deleted or Merged

    Unit           Program Title

None.

‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑

List New Services Added

· Touchnet Credit Card processing.

‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑

List New Initiatives Started 

· Analyze and consider Touchnet’s paypath (to potentially save credit card fees) as well as web Check.

· Use PeopleSoft to avoid multiple keying of Extra Compensation data.

· Move Credit Union payroll deductions to Net Pay

· Waiting on UC approval of University email policy to proceed with electronic delivery of hold notices and invoices.

· In process – Online budget review ability

------------------------------------------------------------

List New Administrative Units Added

None

------------------------------------------------------------

List any other significant changes in programs, service, initiatives, or units

Unit:  Human Resources and Employee Development                            
TABLE 6

NEW PROGRAMS, SERVICE, INITIATIVES, 

UNITS OR OTHER CHANGES

UNIT: HUMAN RESOURCES AND EMPLOYEE DEVELOPMENT

List New Programs Added.

    Section    Employee and Organizational Development       Program Title

· Child Abuse, Trace Evidence, Ballistic

· Database Training

· Documenting Effectiveness

· Domestic Violence Updates

· DUI Updates

· Firearms Re-qualification & Use of Deadly Force

· Goal Settings

· How to Turn Conflict into Collaboration

· Initiative Funding Requests

· Managing Workplace Stress

· NIMS

· Planning Workshop

· Preparing for College and Utilizing the Tuition Assistance Program

· Professional Image & Success at Work

· Proofreading & Grammar Review

· Student Employment Process

· Taking on the Leadership Challenge

· Preparing for Retirement (TRS), 1-5 years from Retirement

· VSU Travel Procedures

· Weapons of Mass Destruction Awareness

· Workers Compensation training for Supervisors

· Workplace Violence II

‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑

List Programs Deleted or Merged

    Unit           Program Title

‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑

List New Services Added

Section: Human Resources

· Added online reclassification form

· Added additional information for departments regarding candidates for interview to assist in recruiting process

Section: Employee and Organizational Development

· Assisting the Assistant Vice President of Academic Affairs with the design and delivery of New Faculty Orientation, coordination of the Community Fair, three additional training sessions, and the development of an online feedback survey.

· Assisting the HUB Learning Cooperative with a fall social, two Board meetings, and an updated membership database.

· Assisting the Wellness Committee with designing their website, formulating a Mission Statement, goals, and committee structure. Maintained the minutes and official records for the committee. Provided guidance and assistance with a grassroots campaign to increase employee participation in the Health Risk Appraisal administered through the Lowndes County Partnership for Health that resulted in 305 employees participating. Helped implement a Lunch-n-Learn series with 99 employees participating in four sessions, and a Centennial Walking Club that has 86 employees currently enrolled. In addition, a Mini Health Fair was offered in the fall with 52 employees participating. Several other opportunities to promote health included an information table at Staff Appreciation Day, the HUB social, Pedestrian Mall dedication, a team participating in the Lowndes County Partnership for Health Corporate Cup where two third place metals were achieved, nutritional bars sent to all departments on campus for Nutrition month, and finally participating in the Adventures in Motion Day at Wild Adventures.

· Assisting Financial Services with the coordination and marketing materials for a Direct Deposit Campaign that resulted in 46 employees signing up during the month of May.

· Facilitated 2 diversity training sessions for EOP.

· Designed, facilitated and summarized results from a focus group project assessing student reaction to the MLIS program.

· Developed two online training modules: Purchasing Card Orientation, and Workers Compensation.

· Refined the planning process to include a comprehensive review of every goal and initiative entered into the planning database, with a customized report for each database user.

· Increased communication from the Budget Advisory Council and the Planning Office; included periodic campus wide email updates, website status updates, and memoranda to individual users outlining the status of their specific projects.

· Organized and facilitated the University Council; which subsequently approved the Space Management Plan and the Emergency Response Plan; as well as serving as a central point for dissemination of information to all campus constituents.

· Continued to produce monthly Have You Heard newsletters to improve the overall communication effectiveness of the Division of Finance and Administration.

· Facilitated the Budget Advisory Council initiative approval process, including: implementation of an automated ranking system used by all BAC members to evaluate prospective initiatives; the integration of space management policies into the planning and database processes; tracking of approved initiatives; collaborative development with Financial Services of initiative specific account numbers that will be used to more accurately track funded initiatives. 

· Worked extensively with the Division of Athletics to integrate them fully into the planning processes and engage them in the use of the database.

‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑

List New Initiatives Started 

Section: Human Resources

· Started Compensation and Classification Survey

· Compensation and Pay policy  

· Alternative Worksite Policy

------------------------------------------------------------

List New Administrative Units Added

· Employee and Organizational Development added to Human Resources

------------------------------------------------------------

List any other significant changes in programs, service, initiatives, or units

Section; Human Resources

· Website changed to reflect customer base

· Added on-line forms

· Added salary information

· Added class title and pay grade information

· Added Employee Assistance Program Information

· Created Job Fair Coordinator Added AFLAC to Insurance Options

· Added YMCA Corporate Membership as a Health And Fitness initiative

· Streamlined New Faculty Orientation

Unit:  Plant Operations & Facilities Planning                            
NO information!

Unit:  University Police                            
TABLE 6

NEW PROGRAMS, SERVICE, INITIATIVES, 

UNITS, OR OTHER CHANGES

List New Programs Added.

    Unit           Program Title

Adopt-A-Dorm program to increase contact between individual officers and students through hall meetings and crime prevention offerings.  This also includes more contact with Residence Life staff.

‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑

List Programs Deleted or Merged

    Unit           Program Title

‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑

List New Services Added

‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑

List New Initiatives Started 

------------------------------------------------------------

List New Administrative Units Added

------------------------------------------------------------

List any other significant changes in programs, service, initiatives, or units

Reclassified two positions so that records management could work more effectively with the increase of duties that corresponds with reporting requirements and enabled us to increase staff training in communications that will improve proficiency of current employees in the dispatch/communications center.

TABLE 7

Suggested Improvements

Please make suggestions will enable us to improve the Annual Report format or process.

Both Table 1 and Table 3 request a listing of Staff accomplishments.  It would seem better to only request that information in one area.

I would love to be able to print at least the beginning of this report from the SPDB.  I also believe the format needs significant revision – too-repetitive.  

It would assist us to provide more training that would enable non-academic areas to better utilize the annual report in showing effectiveness in day to day operations and areas of savings to the campus.

Also should provide an area where items can be mentioned that have hampered departments in achieving their goals for University purposes only.

