Valdosta State University

FY2005 Annual Report

Academic Support Units

Unit:       Business and Finance
THESE ARE THE 2005 ANNUAL REPORT TABLES FOR USE BY ACADEMIC SUPPORT UNITS.  THIS YEAR THE PRESIDENT WILL SUMMARIZE THESE REPORTS TO INCLUDE IN HIS ANNUAL REPORT TO THE CHANCELLOR
Table of Contents
Page

Table 1 -State of the Organizational Unit
1

Table 2 -Progress Toward Common Institutional Goals
2-3

Table 3 -Summary of Staff Accomplishments
4

Table 4 -Use of Institutional Data for Change
5

Table 5 -Example of an Improvement
6

Table 6 -New Programs, Service, Initiatives, Units, or Other Changes
7

Table 7 -Suggested Improvements
8

Note:  Where necessary, please duplicate or extend tables to include information that will not fit on a single page.  

Due Date:  Two paper copies and a disk copy of this report are to be submitted to the Vice President for Academic Affairs by June 28, 2005.

May 2005
Valdosta State University

Valdosta, Georgia  31698

Unit:       Business and Finance
TABLE 1

STATE OF THE UNIT

Prepare a one-page brag sheet on the major accomplishments of your unit for the current FY.  Include special accomplishments of the college during the FY.  Include information such as the general accomplishments of the unit and accomplishments of staff.  The information will be used to develop a summary of the major accomplishments of your unit for inclusion in the narrative section of the President's Annual Report.  (List of items is acceptable; complete sentences are not necessary.) 

General Accomplishments of the Unit (include new programmatic efforts and services)

Auxiliary Services
Auxiliary

· Transitioned Housing custodial and eleven Plant staff into Auxiliary Facilities team.  The transfer of personnel saved over $290,000 in salary and benefits from the Educational and General budget of the university without eliminating jobs.
· Hosted the Governor’s Honors Program for the twenty-sixth consecutive year serving 675 students and 100 faculty/staff.

· Conducted telephone audit identifying over $30,000 in annualized savings.
Bookstore

· Opened a retail store specializing in technology products and services, called “The Tech Shop” and centrally located on campus in Langdale Hall;

· Designed and opened a new campus convenience store “Sustella Street Market” located in Centennial Hall.
Dining Services

· Over 300,000 patrons served

· “Food for Thought” opened at Odom Library, recognized in On Campus Hospitality
· Loop Pizza Grill recognized in On Campus Hospitality
Health Services

· Provided acute, routine and preventive care for 17,650 patients.  Filled 9644 prescriptions.

· Participated in CDC Influenza Surveillance from October 2004 thru May 2005.

· Worked in conjunction the Lowndes Co. Health Department to develop a plan to activate Strategic stock pile in case a biological disaster occurred affecting the VSU community.

· Assisted with “Reduce Violent Crimes against Women on Campus” grant submission.
Housing and Residence Life

· 101% Fall semester occupancy.  87% Spring semester occupancy (94% if based on fall bed count).
· Opened first new housing facility in nearly 40 years, Centennial Hall East in January 2005.

· Opened Brown Hall after $2 million dollar renovation

· Hosted GHO 2004, Georgia housing officers state-wide conference

1Card

· Coordinated the re-issue of student identification cards in compliance with University System of Georgia mandate and timeline to facilitate the removal of social security numbers as primary form of identification on campus.
Parking and Transportation

· Added 3 new parking lots, creating 221 student spaces and 34 employee spaces.

Technology
· Created a web shopping cart for Business Services central warehouse products

Business Services
· Implemented a risk management operation to work with departments in handling insurable events. 

· Completed implementation of the State Fuel card.

· Started use on online selling of surplus property through State Property program.

· Completed first phase of integrating Fleet records into State program of Fleet Management.

Environmental Health and Safety
· Implemented use of a spreadsheet for reporting the Hazardous Chemical Inventory for each department to the Board of Regents

· Maintained compliance with Centers for Disease Control regulations for Valdosta State University’s Select Agent program

· Worked with University Police and other campus agencies to determine locations for installation of new emergency phones

· Developed Emergency Preparedness Plans

Financial Services
· Worked with IT to develop Data Warehouse for financial information

· Initiated Positive Pay, fraud protection mechanism – Operating and Payroll Accounts

· Tested, Prepared and implemented:  Mandating direct deposit for new employees, offering direct deposit for travel and Flex, and reducing signatures required for departmental expenditures (two of which were recommended efficiencies)

· Reviewed SciTrek and established up to date general ledger for SciTrek Board

· Developed new accounting and write-off procedures for Short Term Loan accounts

· Second year of lapsing all fringes to a strategic account. Enabled us to recommit the funds to new projects as identified in Strategic Planning Database

Human Resources
· Changed name to:  Department of Human Resources and Employee Development.  Human Resources and Organizational Development and Training were combined in an effort to insure all Valdosta State Employees are provided the necessary training to enhance their opportunities for advancement.  

· Secured longevity salary increases for Faculty and Staff

· Raised minimum wage to $6.15/hr for permanent employees

· Secured AFLAC company as an alternative insurance option for employees

Organizational Development and Training

· 599 VSU employees attended training sessions offered by the department.

· 2629.5 contact hours were delivered and 263.23 CEUs were awarded. 

Plant Operations
Maintenance Division
· Reduced operating expenses by $290,000 without eliminating jobs, by transferring personnel to Auxiliary Services department.

· Documented energy savings of $250,000 annually by installing occupancy sensors in many campus facilities, and retrofitting lights with more efficient ballasts and T-8 lamps.
Work Management
· The Work Management system has processed approximately 20,000 work orders during FY05.  

Engineering
· During FY2005 the Plant Operations Engineering Section participated in the design, bidding, contracting, and administration of over 100 projects with a combined cost of $5.3 million dollars.  

University Police
· Created a Student Patrol unit utilizing current students who assist the Patrol Division with locking/unlocking buildings, conducting escorts and various other duties as assigned.

· Implemented an achievement and longevity award system for the uniform patrol division. This included awarding medals and certificates for service and certifications held by the individual officers
· Rewrote policy manual under advisement of external consultant

Vice President for Business and Finance and Support Staff
· Created websites for Business and Finance division, Budget Advisory Council and 2005 Points of Progress projects
Staff Accomplishments

See Table 3
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TABLE 2

Progress Toward Common Institutional Goals

Please list activities initiated and/or completed during the year to address the Common Institutional Goals listed below.  Under Status, indicate percent of activity completed.  Under Evidence list the documents that will provide evidence of progress.

	Goal
	Activity
	Status
	Evidence

	1.  Effective Planning and Resource Utilization
VSU informs and supports the need for change, processes, and programs through integrated, continuous strategic planning. 


	
	
	

	AUXILIARY SERVICES
	
	
	

	AUXILIARY
	Conducted telephone audit
	80%
	Work orders to GTA, Budget savings

	BOOKSTORE
	Open additional retail space
	100%
	Sustella St. Market & The Tech Shop

	DINING SERVICES
	Open additional food service option
	100%
	Food for Thought

	HOUSING and RESIDENCE LIFE
	Participate in ACUHO-I benchmarking survey.
	100%
	Completed surveys and data.

	FINANCIAL SERVICES
	Worked with IT to develop Data Warehouse
	70
	Database

	HUMAN RESOURCES
	Organizational development specialist heading strategic planning process
	95%
	Job Description

	ORGANIZATIONAL DEVELOPMENT AND TRAINING
	Worked with the BAC to assist with communications to the campus community related to strategic initiatives..
	80%
	- Memos to campus community regarding initiatives.
Have You Heard articles

	
	
	
	


	2.  Successful Outreach

VSU actively identifies, cultivates, and encourages private support through the enhancement of alumni, community, and corporate outreach.
 
	
	
	

	AUXILIARY SERVICES
	
	
	

	1CARD
	Provide access to campus facilities and services through alumni & spouse cards.
	On-going
	ID’s

	PARKING and TRANSPORTATION
	House in the Woods

Assisted the Chamber of Commerce “Red Carpet Tournament”
	100%
	Request forms and also e-mail requests

	UNIVERSITY POLICE
	Crime Prevention Officer sponsored classes for students, staff and others.

Participated in Red Ribbon Day and other programs at Moody AFB.
	Active
	Record of certificates of appreciation and participant records.

	
	
	
	

	3.  Excellence in Student Learning and Retention

VSU encourages continuous enhancement of curricula and research opportunities, resulting in highly informed graduates and increased student retention and graduation rates.

	
	
	

	AUXILIARY SERVICES
	
	
	

	BOOKSTORE
	Provide a full-service textbook department that carries all of the books required for classes
	Ongoing
	Sales

	HEALTH SERVICES
	Outreach programs throughout the campus
	100%
	Flyers and pamphlets

	HOUSING and RESIDENCE LIFE
	Create study, tutoring and music practice rooms in the residence halls.

Create themed floors to complement the classroom curriculum.

Recognize residents and student staff for academic achievement.
	100%

50%

60%
	Room designations in Banner.

Floor designations, brochures outlining programs.

Program evals, end of year awards.

	UNIVERSITY POLICE
	Instituted an internship program for students along with a Student Patrol Program.  Provided information upon request for student projects and papers.
	
	Student papers and student payroll records.

	ORGANIZATIONAL DEVELOPMENT AND TRAINING
	Continued to provide training classes related to the importance of everyone’s role in student retention and positive campus experience.
	100%

	-3 Partner for Campus Excellence sessions delivered for staff and administrative personnel 

9 Partner for Campus Excellence sessions delivered for student personnel

	
	
	
	

	4.  Access and Participation


VSU promotes expanded access, participation and quality through a comprehensive marketing plan.
	
	
	

	AUXILIARY SERVICES
	
	
	

	AUXILIARY
	Submitted an initiative to create marketing position within Auxiliary Services
	90%
	Position Management Form

	HEALTH SERVICES
	Flu vaccines given at various campus offices
	100%
	VIS Forms

	HOUSING and RESIDENCE LIFE
	Develop summer conference brochure.
	25%
	Work in progress.

	1CARD
	Provide web site, distribute mass mailings and e-mails 
	On-going
	Web Page, post cards, brochures

	PARKING and TRANSPORTATION
	Banners placed on buses to support VSU athletics and also to support different campus events
	
	

	TECHNOLOGY
	Maintaining web pages
	100%
	

	ORGANIZATIONAL DEVELOPMENT AND TRAINING
	Completed revision of departmental documents following the Five Star recommendations
	100%
	All memos, letterhead, business cards, etc.

	
	
	
	

	5.  Student Preparation


VSU works actively with K-12 education to increase the pool (number) of high school students from our service area who are eligible to attend the University.

 
	
	
	

	AUXILIARY SERVICES
	
	
	

	DINING SERVICES
	Palms Dining Center works with the If I had a Hammer program, each year
	
	

	HOUSING and RESIDENCE LIFE
	RHA sponsored “A Day in Tomorrow” with Big Brothers and Big Sisters of Valdosta.
	100%
	Program itinerary and evaluation

	1CARD
	Produce ID’s and inform parents of services during Orientation & Visitation
	On-going
	ID’s, brochures, personal contact

	PARKING and TRANSPORTATION
	Assisted Education Department with transporting elementary students around VSU campus
	
	Request forms and e-mail requests

	
	
	
	

	6.  High Quality Personnel


VSU pursues excellence and identifies best practices in recruiting, developing, and retaining quality faculty and staff in an environment of shared governance across the campus community.


	
	
	

	DIVISION OF BUSINESS AND FINANCE

All departments within Business and finance support goal six through the activities noted at right.
	Provide in-service training opportunities for professional, administrative, paraprofessional and student staff.

Provide funds to attend state, regional and national conference and workshops.

Support staff participation on professional organization executive boards, committees and task forces.

Continue to utilize and develop professional development menu for full-time staff.
	100%

100%

100%

100%


	Training schedule

Travel budget

Nomination forms, Exec board rosters

Staff Evaluations


	ORGANIZATIONAL DEVELOPMENT AND TRAINING
	Researched and wrote report on best practices related to performance management systems.

Researched and wrote report identifying climate and satisfaction surveys that could be utilized at VSU.

Partners with HR to provide FMLA training for supervisors.

Continued to deliver courses related to helping supervisors interact positively with their staff and to understand the importance of their role.

Continued the “I Caught You Caring” Program. Developed additional PR materials, redesign website to include additional recognition for repeat performance.

Communication Audit of University Police
	100%

100%

80%

100%

75%

100%
	Report and PowerPoint presentations provided to VP Business and Finance and HR staff

Report delivered to Institutional Research.

Delivered first session to Plant Operations June 05.

-Retention strategies for managers

-Perfomance Coaching

How to handle unacceptable employee behavior 

Website and database. 603 cards have been processed for this year.

Report 

	
	
	
	

	7.  Engagement in the Community and Region


VSU continues to develop its important educational, cultural, multicultural and economic impact in order to enhance the quality of life for the state and region, and to attract and retain residents, students, visitors, and industry.


	
	
	

	AUXILIARY SERVICES
	
	
	

	AUXILIARY
	Cross departmental support of the Peach State Summer Theater.
	100%
	Invoices

	BOOKSTORE
	Created on-line shopping which provides student and community access to text books and other products.
	100%
	Web pages,
Completed orders.


	PARKING and TRANSPORTATION
	Collaborate with the City of Valdosta to enhance traffic flow through VSU & surrounding community.
	50%
	Newspaper articles

	UNIVERSITY POLICE
	Members participated in the community with training programs and with other agencies such as the Haven, Lowndes Co. Sheriff’s dept., Valdosta Police Dept., Lions Club and American Red Cross.
	Active
	Agency Records

	
	
	
	

	8.  Continuous Communication


VSU fosters strong alliances with key leaders through ongoing, two-way communication with the Board of Regents.


	
	
	

	AUXILIARY SERVICES
	
	
	

	AUXILIARY
	Partnered with the Board of Regents and MGT of America  to develop a model to identify the potential for revenue enhancement
	60%
	MGT Reports

	BOOKSTORE
	Director part of a Task Force on Textbook Pricing appointed by the Board of Regents
	Done
	Recommendations to June BOR meeting
New BOR Policy

	1CARD
	Campus re-issue of student ID Cards
	100%
	ID’s and receipt of allotted funds from Board of Regents

	UNIVERSITY POLICE
	Continuous communication with the Board of Regents in regard to legal matters and Homeland Security
	
	Legal Affairs Office Board of Regents.
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TABLE 3

SUMMARY OF STAFF ACCOMPLISHMENTS

For each staff member (listed in alphabetical order by last name), indicate outstanding contributions that were internal to the University (e.g., completed a grant proposal) and those activities that were external to the University (e.g., chaired a state-wide task force).

Auxiliary Services

Auxiliary
Rob Kellner
EXTERNAL
· Serve as a Trustee for the Georgia Rotary Student Program

· Presented Improvement through Research at National Association of College Auxiliary Services – South Annual Meeting.

· National Association for College Aux. Services Awards Committee, Named Chair for 2005-06

Bookstore

Bethanie B. Bass:

EXTERNAL:

· Presented “Assortment Planning” for the Independent College Bookstore Association and Sequoia Retail Systems Users Group meeting; 

Tommye Miller:

EXTERNAL:

· Awarded the Order of the Eagle by the National Association of College Stores (the highest honor given by NACS recognizing outstanding contributions by a member-volunteer in the college store industry)

· Awarded a Lifetime Achievement Award by the Georgia Association of College Stores for 30 years of work on behalf of college stores in the State of Georgia

· Member of the Board of Regents Task Force on Textbook Pricing

· Panel member at two public forums on textbook pricing conducted by the Board of Regents

· Conducted a workshop on “Improving Faculty and Campus Relations” at the national conference on textbooks and computers for the National Association of College Stores.

Health Services
Debbie Reagan

EXTERNAL
· Served on Department of Justice VAWOC Grant Committee.

Housing and Residence Life

John Dingfelder

EXTERNAL

· Elected GRHO (Georgia Residence Hall Organization) State Advisor

Brett Logan

EXTERNAL

· GHO Conference Chair 

· Awarded Outstanding New Professional of the Year (GHO) 

Joe Mattachione

EXTERNAL

· Served as a panel member for the Next Generations Conference at the ACPA national convention

Njeri Pringle

EXTERNAL

· Selected to participate in RELI – Regional Entry Level Institute

Amber Rhoades

EXTERNAL

· Selected as the SAACURH Regional National Residence Hall Honorary (NRHH) Advisor.

· SEAHO Service Award recipient 

Teddi Walker

EXTERNAL

· Served as SEAHO (Southeastern Association of Housing Officers) Georgia State Representative

· Elected Vice President/President Elect of GHO (Georgia Housing Officers)
· Served on Department of Justice VAWOC Grant Committee.

Financial Services
Michael Black:

EXTERNAL

· Regents Advisory Committee for Accounts Receivable

Plant Operations
Landscape and Grounds Division

Huey Hires
EXTERNAL
· Board of Directors, Colquitt Electric Coop

University Police
Chief Scott Doner
EXTERNAL

· Board Member of Georgia Association of Law Enforcement Firearms Instructors
· Member of U.S. Dept. of Justice Office of Domestic Preparations Board
· Appointee to the FBI Local/State Police Training Board
Sgt. Russell Severns:

EXTERNAL

· Liaison with the Governor’s Office of Highway Safety.

Vice President for Business and Finance and Support Staff

Carolyn Gaston
INTERNAL

· Member, Board of Theater Circle
EXTERNAL
· Member, Board of Directors, Valdosta Educator Credit Union
· Member, Board of Directors, American Red Cross

Sue Lampert
EXTERNAL

· Family Selection Committee Chair, Valdosta Habitat for Humanity
Business and Finance had 721 employees recognized through the “I Caught You Caring” program.
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TABLE 4

USE OF INSTITUTIONAL DATA FOR CHANGE

During the year, departments/units have received institutional information regarding the status and effectiveness of programs, services, and departments/units.  The information includes regular reports such as The Quarterly Enrollment Analysis; Perceptions of VSU Seniors' Experiences; Summary Experiences of VSU One-year Graduates; Summary Experiences of VSU Five-year Graduates; Graduate Ratings of Individual Departments Academic Experiences; VSU Fact Book; Summary Results From Current Students' Opinions About Their Academic Experiences; and External Information for Planning VSU Programs and Services, e.g., census data, county economic data, occupational summaries, and population trends and projections.  Please provide two specific examples of how your department/unit has used the information from the sources listed above to improve your program or service effectiveness.  Please provide two additional examples not necessary related to institutional data (e.g., student evaluations of instruction).
1.  ACTION TAKEN TO IMPROVE EFFECTIVENESS:

Auxiliary Services

Bookstore

· Improve the number of used textbooks available for students

INFORMATION SOURCE SUPPORTING THE NEED FOR THE ACTION:

· Board of Regents Textbook Task Force

Dining Services

· Food for Thought

INFORMATION SOURCE SUPPORTING THE NEED FOR THE ACTION:

· Customer Demand
Housing and Residence Life

· Renovate Lowndes Hall
INFORMATION SOURCE SUPPORTING THE NEED FOR THE ACTION:

· Interviews with students.
· Strategic Planning Process

· Comprehensive Housing Plan
Parking and Transportation

· Added Parking Spaces
INFORMATION SOURCE SUPPORTING THE NEED FOR THE ACTION:
· Semesterly Parking Audits

Environmental Health and Safety
· Developed Emergency Preparedness Plan.
INFORMATION SOURCE SUPPORTING THE NEED FOR THE ACTION:

· Reports and updates provided by external consultant.
Human Resources
· Combined the departments of Human Resources and Training and Development.

INFORMATION SOURCE SUPPORTING THE NEED FOR THE ACTION:

· Staff surveys indicated the need for increased training and opportunities leading to 
career advancement.

Vice President for Business and Finance and Support Staff

· MRR Projects FY05:  Upgrade chiller, West Hall ($332K), renovate the Fine Arts building ($310K), upgrade chiller and cooling tower, PE Complex ($490K), completed building facilities condition analysis, upgrade underground steam lines ($827K).
INFORMATION SOURCE SUPPORTING THE NEED FOR THE ACTION:

· Facilities assessments
2.  ACTION TAKEN TO IMPROVE EFFECTIVENESS:

Auxiliary Services

Bookstore

· Creation of Tech Shop

INFORMATION SOURCE SUPPORTING THE NEED FOR THE ACTION:
· Customer Demand

University Police
· Instituted a student patrol unit.

INFORMATION SOURCE SUPPORTING THE NEED FOR THE ACTION:

· resulted from the increase in service calls and reduction in work force along with 
the need to gain more student participation in our department workings.

3.  ACTION TAKEN TO IMPROVE EFFECTIVENESS:

4.  ACTION TAKEN TO IMPROVE EFFECTIVENESS:
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TABLE 5

Example of an Improvement IN UNIT EFFECTIVENESS

1.  Describe one significant change made in your unit during the year to improve service quality or productivity.

Auxiliary Services

Bookstore

· Increased the speed of customer transactions:
Bookstore invested in the purchase of thermal printers for the IBM 4694 point of sale registers to increase the speed of printing customer receipts for  purchases (especially important during rush).
Bookstore changed from modem-based credit card processing to network-based credit card processing which significantly increased the speed of the transactions and reduced the time customers/students have to be in line during the registration period.

2.  What information or other rationale prompted the unit to make the change described above?  Describe the data source  (student, faculty, etc.) and type (survey, interview, report, etc.) of data.  Feedback from campus departments and students.

· Data provided by Sequoia Retail Systems (POS provider) indicated that the financial investment in equipment would decrease processing time for credit, debit, and FLEX cards and thus decrease the amount of time students spent standing in line at the bookstore for purchases.

Housing and Residence Life

· Opened Centennial Hall.  

2.  What information or other rationale prompted the unit to make the change described above?  Describe the data source  (student, faculty, etc.) and type (survey, interview, report, etc.) of data.  Feedback from campus departments and students.

· The opening of the hall was the culmination of several years worth of planning.  The initial proposal was supported by research conducted by MGT of America concerning the current and future needs of housing on campus.

Business Services

· Shift to new Purchasing Card program to allow departments to use one card to allocated charges to multiple department controlled accounts.

2.  What information or other rationale prompted the unit to make the change described above?  Describe the data source  (student, faculty, etc.) and type (survey, interview, report, etc.) of data.  Feedback from campus departments and students.

· Verbal feedback from departments
Human Resources

· Improved retiree billing statements and communication.

Provide our retirees with a more timely easy to read insurance statement.  Additional improvement in retiree billing will be implemented in July.

2.  What information or other rationale prompted the unit to make the change described above?  Describe the data source  (student, faculty, etc.) and type (survey, interview, report, etc.) of data.  Feedback from campus departments and students.

· Numerous questions and complaints concerning irregular and difficult to interpret statements made it clear improvements were needed.
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TABLE 6

NEW PROGRAMS, SERVICE, INITIATIVES, 

UNITS, OR OTHER CHANGES

List New Programs Added.

    Unit           Program Title

Auxiliary Services
Bookstore


Sustella Street Market

Tech Shop
Dining Services


Food for Thought

Housing and Residence Life


Centennial Hall

1Card


New Identification cards for students, faculty and staff.
Organizational Development and Training

Interacting with the Deaf Customer

‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑

List Programs Deleted or Merged

    Unit           Program Title

‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑

List New Services Added

Auxiliary Services
Dining Services


Development of “Food for Thought” at Odom Library
Organizational Development and Training

Departmental survey design

‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑

List New Initiatives Started 

Auxiliary Services
Parking and Transportation


Commuter decals vs. on-campus decals

University Police


Began the Student Patrol Unit.
Organizational Development and Training

Division of Business and Finance Communication Strategy

------------------------------------------------------------

List New Administrative Units Added

Auxiliary Services
Bookstore


The Tech Shop


Sustella Street Market

Dining Services

Food for Thought
Housing and Residence Life


Centennial Hall

------------------------------------------------------------

List any other significant changes in programs, service, initiatives, or units
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TABLE 7

Suggested Improvements

Please make suggestions to improve the Annual Report format or process.

· There are too many opportunities to be redundant in the report.  Also the report appears 
to be geared toward an academic unit and not toward a service unit of the University.

· Increased emphasis and education on the process as a whole.  Need to provide those 
doing the annual report with benchmarks to use throughout the year to enable them to 
more accurately complete the report that reflects the real accomplishments within.

· Need an area to mention items that have hampered the departments in achieving their 
goals for university purposes only.

