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Unit:       Business and Finance
The Division of Business and Finance enjoyed many successes during the 2004-05 academic year.

General accomplishments of the division included:  the opening of three retail units, three parking lots and one apartment style housing complex; the coordination of over 100 renovation/construction projects; a reduction of $290,000 in the Plant Operations portion of the E and G budget by transferring personnel; efficiency savings of $280,000; national recognition for two dining units; the installation of emergency phones; the creation of a data warehouse for financial information; and hosting state conferences/workshops and the Governor’s Honors Program for the 26th consecutive year.
Staff accomplishments included:  national recognition for the director of the bookstore; presentations at national, regional and state conferences; leadership roles in regional and state professional organizations and participation in BOR task forces.
Support of institutional goals is evidenced by ongoing strategic planning and assessment, participation in community events, recognizing students for academic achievement, VSU brand marketing in the bookstore and on campus buses, K-12 outreach, support of on and off-campus staff development, participation in town/gown partnerships and collaboration with the BOR staff.
Many of the accomplishments noted above were originated based on institutional data for change or feedback from VSU constituent groups.
An increase in unit effectiveness is displayed throughout the division and includes modifications to the point-of-sale system of the bookstore, new procedures in the purchasing and fuel card systems, the opening of new/renovated facilities and improved communication with retirees.

New initiatives implemented this year should produce a positive impact on the campus and community.  The opening of new facilities, the move from SS#’s to a student ID #, the designation of commuter and resident parking areas, the creation of student patrollers and the emphasis on assessment benchmarking will serve the university well as it builds for the next century.
